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1. IPAKTUYECKHUE U UHTEPAKTUBHBIE 3AHATUS 110
JUCIHUIIIMHE
OI111.12 OcHOBBI OPEANPUHUMATENECKON JIEATENbHOCTH

1.1. IL1aHbl NpAKTHYECKHUX 3aHSATHI MO TUCIUIINHE

Pa3znen 1. UcTopusi npeInpuHAMATEIbCTBA
Tewma 1.1. [IpeqnpuHUMATEIBCTBO B KIIACCHYECKUX SKOHOMUYECKUX TECOPUIX
- 24aca — ounoe. 0 —3aouHO€ OOyueHHe
Cooepoicanue. KpaTkas XxapakTepucTHKa TCOPUH O MpeaIIPUHUMATEIILCTBE B 18-
19 BsB. BeiBOIBI M3 KJIACCMYECKOW  SKOHOMMYECKOW TEOpUHU O
peAnpuHUMAaTENLCTBE. Pa3BuTne yuenus o npeanpuauMatenbcTse B 20-21 BB.

1. Bonpocwt.

- KakoBa cymHoCTh yueHus o npeanpuHuMmartensctse P. Kantunbona u
K.B. Cos?

- KakoBsl ocobenHocTr yuenust A. CMuTta o npeAnpuHIMATEIbCTBE?

_ Kakue 4uepThl XapaKTepH3YIOT INPEANPHHAMATENBCTBO 1O .
Hlymnetepy?

~ Kro, no muenuio U. Illymnerepa, sBiseTcsl NpeANpUHIMATENCM?

- Yro, cormacuo I1. JIpykepy, sBusercs 6a30ii mpeanpuHAMATEIHCTBA?

- Ilouemy MHHOBAILIUN - BEAYLIUN CUHCTPYMEHT»
MpEeANPUHUMATEITHCTBA?

- Kakue MOXHO cenaTb OCHOBHBIE BBIBOJIBI U3 TEOPUM KJIACCHUYECKOU
SKOHOMHUYECKON MBICIIH, UMEIOIIHNE MPAKTUYECKOE 3HAYCHUE I POCCUMCKUX

MpeANpUHUMATEICH ?

2. Pewenue 3axpeniisiouyux mecmos.

Buibepu npasunvnwiii(vie) omeem (vl):

1. Kro pmaer cienyrliee TOJKOBAHHE MPEANPUHUMATEIIHCTBA:
(OKOHOMUYECKUN areHT, KOTOPBIH KOMOWHHUpPYeT (aKTOpPhl TPOU3BOACTBA,
"meperackuBaetr' pecypchl u3 cdepbl HHU3KOM MPOUZBOAUTEILHOCTH H
MPUOBLUTPHOCTH B O0JIACTH, B KOTOPBIX OHUA MOTYT JaTh HAUOOJBIUNA Pe3yabTaT
(IpuOBLIb, JOXO).»

a) A. Cmur 6) W. lllymnerep  B) XK.B. Coii * r) I1. Jpykep

2. YUro HE Bxomur B  NpeaNIpUHUMATEIILCKAE  CTPATETHH,

chopmynupoBanHbie [[pykepom:

a) BOPBAThCS MEPBBIM U HAHECTH MAaCCUPOBAHHBIN yap

0) M3MepsITh SKOHOMHYECKUE XapaKTEPUCTUKH MPOYKTA, PhIHKA UK OTPACIIH

B) HAWTH W 3aXBaTHTh «3KOJOTUYCCKUC HUIITH

T) U3MEPATh SKOHOMHUYECKUE XapaKTEPUCTHKH IMPOJIYKTA, PhIHKA WK OTPACIH
3. [To Cmuty, mpeanpuHAMATENH — 3TO ...
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a) 9T0 COOCTBEHHUK KalHWTajla, KOTOPBIM paadl peau3allid  KaKOW-TO
KOMMEPUYECKOHN UAeH U MOJIYYEHUs MPUOBUIN UAET HA IKOHOMUYECKUM pUCK™
0) 3TO DKOHOMHUYECKUN areHT, KOTOPbId KOMOMHUPYET (HaKTOpPbI
MPOU3BOJCTBA, «IepeTacKuBaeT»  pecypcbl U3  cepbl  HU3KOU
MPOU3BOJUTENLHOCTH U MPHUOBUILHOCTH B 00JIACTH, B KOTOPHIX OHU MOTYT
JaTh HAUOOJIBIINN pe3yabTaT (MIPHOBLIb, JOXO.)
B) CYHTACT NPCANPHUHUMATEISIMH HE  TOJIBKO  «CAMOCTOSTEIHHBIX»
XO3SIUCTBYIONIUX CYOBEKTOB PBIHOYHOM HSKOHOMHUKH, HO M BCEX Te€X, KTO
peaIbHO BBIMOJHSIET OCHOBOMOJATAIONMIYI0 (PYHKIHMIO — KOMOWHHMpPOBAHUE
(hakTOpPOB MPOU3BOJICTBA

BriOepu nmpaBUIbHbBINA OTBET:
A) Hammy4riel GopMoi OpraHU3alKMK MTPEATPUHIMATEIBCTBA SIBIISICTCS
aKITMOHEPHOE OOIIECTRBO;
B) HEOOXOAMMBIM YCIIOBHEM JJISI Pa3BUTHUS TIPEIIIPUHUMATEIBCTBA SIBIISICTCS
HaJINYKE PA3BUTON CUCTEMBI CITYTHUKOBOU CBSI3H;
B) npeanpuanMaTenn nosBUIIHCH ToJbKO B Hadaie XV Beka,;
') npeanprHUMATEN TIOSIBUIIMCH TOJBKO B Hadajie XX Beka;*
J1) mpeIpHHUMATETH CYIIECTBOBAJIA BCET/Ia U B JIFOOOH CHCTEME.

U m.n.

3. Jloknaowt.

«ctopuss pa3BUTHS TNPEANPUHUMATEIHCTBA, €r0 WHHOBAIMOHHBIC
HanpasyieHus B Poccum».
4. Jluckyccus no ooknaoam

Tema 1.2. [IpexnpunnmarteibeTBo B Poccun.
- 2 yaca — ounoe: 0 — 3aouHOE 0OyUeHUE

Cooepowcanue. Wcrtopusi Poccuiickoro mnpeAnpUHUMATEIbCTBA. 3apOXKICHHE
npeanpunuMarenscta X - Xl BB. IlpennpunumarenscTBO BO BTOpOH
nonoBuHe XV — XVIII BB. DOnoxa Iletpa | - crpemutenbHoe pa3BUTHE
npeAnpuHUMarenbcTBa. Pa3BuTue mnpennpuHumarenbcTBa B mepuon XIX —
Hagasio  XIX Bexa. Pedopma 1861 roma. IlocrmepeBosrorimoHHOE
npeAnpUHUMATENbCTBO. [IpeAnprUHUMATENHCTBO B TMOCTCOBETCKUN MEPHUO/I.
Poccuiickoe npeanmpruHUMAaTETbCTBO HA COBPEMEHHOM JTarle.
1. Bonpocwt.

- Hazosure nepBbie GopMbI IPEANTPUHUMATEIBCKOMN A TETLHOCTH.

- HazoBure 00bEKTH IPEeATPUHUMATENCKON JEATETbHOCTH.

- JlaiiTe XapakTepUCTUKY NPEANPUHUMATEIHCKOMN NI TEIbHOCTH
KaXJ0M 3MOXH.

2. Pewienue 3axpennaiowux mecmos.
Bvibepu npasunbHulii omeem:
1. Pedopmsr 1861 roma mpusenm:
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a) K ”HTCHCUBHOMY Pa3BUTHIO YaCTHOTO MPEANPUHUMATEIHCTBA;*
0) TOIaBJICHHIO MPEANPUHUMATEIBCKONH aKTUBHOCTH;
B) YKPEIUICHUIO KPECThIHCTRA.
2. [Ipennpuaumatennckas aesreabHocTh B CCCP B cepenune — KoHIIE
XX B.:
a) aKTUBHO pa3BUBACTCH; 0) pa3BUBACTCS HEJCTATBHO;™
B) OTCYTCTBYET.
3. Kem u3 10peBOTIOIIMOHHON UCTOPUKOB ObLTA BBIIBUHYTA TECOPHS O
JTOMHHUPOBAHUY TOPTOBJIA B XO3IUCTBEHHON *)u3HU JIpeBHEH Pycu?

a) C.M. CoJioBbEBBIM 0) B.O. KimroueBckum *
B) H.M. Kapam3unsim r) C.®. [InaToHOBBIM

4. Kak Ha3pIBaJIU npeanpuHumMareneit B Jlpesueii Pycu siBasmuce
a) TOProBbIE IO * 0) roctu
B) KYIIIIBI T) 3aKyTIbI

5. llenTpamu BHyTpeHHEN Toprosiu B [IpeBHeil Pycu sBisiucs:
a) MOTrOCTHI 0) Becu
B) ropoja * T') POJOBBIC 3aMKH

6. UTo cOCTaBIIsII0O OCHOBY KYyIIEUeCKOro 00pa3oBaHus B qopedopmMeHHoe

BpeMs?

oOydyeHue B KOMMEPUYECKUX YUEOHBIX 3aBEICHUSIX
oOydeHHE B BBICIIUX YUEOHBIX 3aBEACHUAX
MpaKkTHUYeCKOe 00yYeHnEe KOMMEPUYECKHUM Jenam *
oOy4eHue 3a rpaHulleit

/. Kakas dyepTta octaBajach JOMUHAHTON MPEANIPUHUMATEIIBCKOU
KYJIbTYPBI B TIOPTHETHHBIA TEPUOJT?
CTpeMJICHHE K HAaKOTUICHUIO OorarcTBa *
MOAJEPKAHUE CEMENHON YECTH
PEIUTHO3HOCTh
OCO3HAHHE YYBCTBA COCIIOBHOW HETOIHOIEHHOCTH
Hm.n.

3. Pewenue npakxmuxo-opueHmupo8anHulx 3a0a4.
- DKoHOMUYecKas 1abopamopus.
OCHOBHEIE MOMEH THI UCTOPUM pPasBUTUSL

npennpruHMMaTesbCcTBa B Poccunr @poumanvHas beceda
1)becena no Tabuwie:

IX-XlIBB XV-XVIBB XVI-XVIlIBB XVI-XXIBB
Toprosius 3BEPOJIOBCTBO ToproBo-npomsliniIeHHOE | AKIMOHEpHBIE
3BEPOJIOBCTBO Pr100510BCTBO IIPEAIPUHUMATENBCTBO KOMITaHUU
boprHuyecTBo boprHuyecTBo PasBurtue manydaxryp Cemelinoe
Jlecnol mpoMsIcen ConeBapenue CTpouTenbCTBO 3aBOJIOB | IPEANIPUHUMATE
OobpaboTtka nepeBa u | Msrotosnenus mouan | KymeuectBo JILCTBO

MeTajia

2) Kakume mnpuMepbl CBHJICTEIBCTBYIOT O 3apoxaeHuu B Poccuwm
IpeAIPUHAMATEIBCKON aesaTenbHOCTH B X-XI1IBB ?
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3) HazoBuTte (hakThl, KOTOPBIE CBUIACTEIBLCTBYIOT O PACIIBETE POCCUHCKOTO
MpeAnpuHUMAaTETLCTBA B KoHIlEe 19 — Hagane 20 B.

4. Bonpocwl 0115 pazmviudiieHust

- Yacto nM BCTpeHAlOTCA TMPEANPUHUMATENH, 3aHATHIE OKa3aHUEM
yeayr? [Houemy?

- JleATenbHOCTP KAKOTO W3 COBPEMECHHBIX MpEeANpPUHUMATEICH
MIPOU3BOJIUT HA Bac OOJIBIIIOE BIIEHATIICHUE?

4. Jloknaowl ¢ npezenmayuimu
- «/lemoBsie moau BopoHexxckoit o0macTu».
- «Hcropus pa3BuTHsS NpEANPUHUMATEIBCTBA, €0 HHHOBAIMOHHBIC
HanpasyeHus B Poccum».
5. [luckyccus no ooknadam

6. Kpyrasrii cron «I[IpennpuHUMAaTeTLCTBO CETOIHS, BUEpa, IT03aBUepar»

Paznen 2. OpraHu3anuoHHO-I)KOHOMHYECKHE OCHOBBI
NpeINPUHAMATEIbCTBA
Tema 2.1. O6masi XapakTepuCTHKA NMPeANPHUHAMATEIHCTBA
- 2 yaca — ounoe: 0 —3aouHO€ 0OyUeHUE

Cooeporcanue. CylnHOCTh TpeanpuHUMaTenscTBa. OrmpeneieHne CYIIHOCTH
MIPEANPUHUMATEIHCTBA B 3aKOHOIATEIBHBIX akTax. [IpeanmpuHIMATEIhCTBO KaK
SIBJICHHE U KaK Tporiecc. OYHKITUU MpeITPUHUMATETHCTRA.
Brusaue nadnsainum Ha GUHAHCOBOE COCTOSIHUE TTPEATIPUSTHS
1. Bonpocwt.

— JlaiiTe XapakTepUCTUKY MPEATPUHUMATETHCKON ACATSIBHOCTH.

— KakoBel  OTIMYUTENBHBIE  OCOOCHHOCTH  KOMMEPYECKUX |
HEKOMMEPUYECKUX OpraHU3anii?

— IlepeuncnuTe OCHOBHBIE MPHU3HAKH, IO KOTOPBIM KJIaCCUUIIUPYIOTCS
BU/IBI IPEANIPUHUMATEIIBCKON IeITeTLHOCTH.

— Ha kakom mpeampusTuu BbI XOTeNH ObI pabOTaTh HA YACTHOM WIIH
rocynapcrseHHoM? [Touemy?

— Xorenu  Obl BBl OBITh  HAa€MHBIM  pPA0OTHUKOM WU
npeanpuauMatenem? [Touemy?

— C Kkakoro BO3pacTa POCCHICKOE 3aKOHOAATEIBCTBO pasperraet
3aHATHE TpeAnpuHuMaTenbetBoM? /¢ 16 et/

— KakoBa 1menp co3maHWS — TPEANPUATHS  YaCTHBIM  JIHIIOM?
/CamoBslpaxenue. [lomyuenue npuoObLIH.

2. Pewenue 3AKPEeNnAIWUXx mecmoe.
Bbl6epume npaesuibHovle 6apuaHnivbl OmMeenioes.
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1.3 npuBenennsix omnpexaenenuii BolOepu HE cooTBercTBylOIIECE
MOHSATUIO TIPEATPUHUMATEIIS :
a) HOBATOp, pabOTAIOIINI U BHEIPSIONTUNA HOBBIE TEXHOJIOTHH,
0) 4uenoBeK, IEUCTBYIOUIUN B YCIOBUSIX PUCKA U HEOTIPEICIICHHOCTH;
B) JIMIIO, TPEAOCTaBIISIIONIEE JUIsl UCIOJIb30BAHUS COOCTBEHHBINM KamuTanl 3a
BO3HArpaxjaeHue;™
r) YEJOBEK, MPOABIAIOIMNA HWHULIUAATUBY, W OPTaHU3YIOLUIUN COIMAJIbHO-
SKOHOMUYECKUE MEXaHU3MBI;
1) TOT, KTO CIIOCOOEH B3ATh Ha CeOsl OTBETCTBEHHOCTb 32 COOCTBEHHOE JICIIO.
2. Bribepu npaBMIIbHBINA OTBET:
a) TMPEANPUHUMATEIBLCTBO MOXKET CYIIECTBOBaTh TOJBKO B (opme
€MHOJIMYHOIO BIIaJICHUS,
0) MoHomonHMs B  HaWOONBINIEH  CTENEHHM  CIOCOOCTBYET  pacIBETY
npeAnpUHUMATENHCTBRA,
B) HAMOOJBIINANA PACIBET MPEANPUHUMATEIHCTBA JOCTUTACTCS B MOHOTIOJIBHOM
YKOHOMHUKE;
) B HACTOSIIEE BpeMs B HAIICH CTpaHe CO3JaHa IMoJIHAs 3aKOHOJaTelbHas 0asa
onpeensonias MopsiA0K OpraHu3aluu COOCTBEHHOTO JIeNa;
1) Pa3BUTHIO TPEINPHHUMATEIHCTBA B HAHMOOJBINCH CTEIEHU CIIOCOOCTBYET
MOJINTUKA CBOOOHON KOHKYPEHIINU. ™
3. BriOepu BepHOE yTBEpXKACHHE:
a) Ha peEIICHHE 4YeJIOBeKa CTaTh MpeANPUHUMATEIIEM PEIIAIIy0 POJlb
OKa3bIBAIOT POJIUTEIIH;
0) ¢ momonIsio KO3 uUIMeHTa, BhIBeeHHOr0 Koranom—Y ojutadoM, ¥ JIpyrux
aHAJIOTUYHBIX T[OKa3aTelied BO3MOXKHO 3apaHee BBIJACIUTh MOTEHIMAIBHOTO
npeAnpUHUMATEIIS;
B) CYIIECTBYET MHOXECTBO JIIOJIeH, KOTOpOe OO0IaNaloT BCEMH KadeCTBaMH,
HEOOXOUMBIMU MPEANPUHUMATEIISI, HO UMH HUKOTa HE CTAHOBATCS ;™
T) BCE NPEIPUHUMATEIHN TI0 CBOEH HAType - GUI0CO]HI;
1) IS TOro, YTOOBI CTaTh MPEANPUHUMATEIEM HEOOXOAMMO OKOHYHMTH OM3HEC-
KOJUIEK WK JTI000€ aHaJOTUYHOE y4eOHOE 3aBE/ICHHE.
4. Bribepu HEnpaBuibHOE yTBEPKICHUE!
a) TPYI, JICHBIU U TOJKOBAs UAEs - HCOOXOAUMBIE, HO HE JOCTATOYHBIC YCIIOBHUS
JUTSL yCTiexa;
0) mpW CO3MaHWUU NPEINPUATHS BBIOOP OTpACiIM, KaK MPAaBHIIO, HE HMEET
3HauYeHue,*
B) TIpEINPUHUMATENh HE HAYMHAET COOTBETCTBEHHOTO JIeja IO TeX IOop, ToKa He
Oyner aOCOJIIOTHO YBEPEH, YTO OHO TMPUHECET €My COJIMAHOE JIUYHOE
BO3HArpaxkJeHUE;
I) CTpeMJICHHE OOpPECTH HE3aBHCHMOCTH SIBIIICTCS OIHHM W3 TEX MOTHBOB,
KOTOPBIN TOJKAET YeloBeKa Ha MyTh MPEeANPUHUMATENLCTBRA,;
1) HE CYIIECTBYET TOYHBIX KPHUTEPHEB, IMO3BOJISIONIMX OJHO3HAYHO BBIJICIHUTH
NpeANpUHUMATENSE CPeId OOBIYHBIX JTFOICH.
5. BriOepu nmpaBUibHBINA OTBET
a) pa3BUTHUIO MpPEANPUHUMATENHCTBA B HaWOOJBIIEH CTENEHU CIIOCOOCTBYET



MOJINTHKA CBOOOJHON KOHKYPEHIINH;™
0) TOpeAnpPUHUMATENICTBO MOXET CYIIEeCTBOBAaTb TOJBKO B  (opme
€MHOJIMYHOTO BIIaJICHUS,
B) MOHOINONUS B  HauWOOJbIIEH  CTEMEHM  CHOCOOCTBYET  PaclBETY
MpeAnpUHUMATENHCTBA,
r) B HACTOIIIEe BpeMsl B HallleW CTpaHe cO3/laHa IMOJHas 3aKOoHOJaTelibHas 0a3a
onpeensonas NopsiA0K OpraHu3aluu COOCTBEHHOTO Jielia

6. U3 npuBeneHHBIX onpeaencHnii Beioepn HE cooTBeTcTBYyIOMICE
MOHSTUIO TIPEATPUHUMATEIIS :
a) JUI0, TPEIOCTaBIISIONIEE JIsl MCIOJIb30BaHUS COOCTBEHHBIM KamuTal 3a
BO3HarpaxxJeHue
0) 4YeNOBEK, NPOSBIAIOMINN HWHUIMATUBY, W OPraHU3YIOIIHM COLHAIBHO-
SKOHOMUYECKUE MEXaHU3MBbI
B) YEJIOBEK, JICMCTBYIOIIUI B YCIIOBUSIX PUCKA U HEONPEAECIEHHOCTH
r) TOT, KTO CIIOCOOCH B35Th Ha C€0s OTBETCTBEHHOCTH 32 COOCTBEHHOE JIEJIO

/. BbiOepu mpaBUIbHOE YTBEPKICHUE:
a) mro0oe 1eo B HalIel cTpaHe 0OpeueHo Ha Heyaauy;
0) CHeKyJISAIUs - OCHOBHOM BUJI JICATSIBHOCTH MPEANPUHIUMATEIIS;
B) B Hactosmee BpeMs B cTpaHax ObiBmiero CCCP mpoWCXOIHUT CTaHOBJICHHE
CUCTEMBI MTPEANPUHUMATENbCTBA; ™
T) JUIS TIOJICPYKKU MaJIOTO TIPEIIPUHUMATEILCTBA JOTOTHUTEIIbHAS TOIICPKKA
rocyJjapcTBa HE HYyXHa, OHAa JIMIIb MEHIAeT ECTECTBEHHOMY OTOO0pY
MNPEANPUITUN B X0/I€ KOHKYPEHTHON O0OpbOBbI;
1) B OOJILITMHCTBE Pa3BUTHIX CTPAH MPEANPUHUMATEIIN HE OKA3bIBAIOT CKOJIb OBl
TO HU OBLIO 3HAYUMOIO 3HAYEHUS HA SKOHOMHUKY.

8. IlpenmpuHUMATENH — ITO:
a) BCEr1a HOBATOp;
0) ¥ COOCTBCHHHMK, M OpPTaHU3aTOP, U YIPABJISIOIHIA;*
B) BCErJla COOCTBEHHHK CPEJCTB MPOU3BOJICTBA,;
T) TOT, KTO JJaeT JICHI'M HA OPTaHU3AIHMI0 OH3Heca.

9. IlpenmpusiTus HE MOTYT HAXOAUTHCS
a) B 4aCTHOI COOCTBEHHOCTH;
0) B TOCYIapCTBEHHON COOCTBCHHOCTH;
B) B COOCTBEHHOCTH OOIIIECTBEHHBIX OPTaHH3AIIHIH;
T) IPaBWJILHOTO OTBETA HET.*

10. TlpeagnpuHMMaTeNbCKas WHIWBUAyATbHAS TPYAOBas NEATCIBHOCTh —
ATO NESITENHHOCTH,
a) B KOTOPOW TMPHUMEHSETCS HaeMHBIN TPy, *
0) pu KOTOPO# HE HA/IO TUIATUTH HAJIOTH,
B) MPUHOCSIIAS HEBBICOKUIN JTOXO];
T) KOTOpas 00bECIUHACT KAITUTAIbl MHOTHX JIFOJICH.

11. IlpeanpuHUMATETBCTBO — ATO
a) aKTHBHas KOMMeEpYeCKas JeSITeIbHOCTh B OCHOBHOM CIEKYJISSTHBHOTO
XapakTepa C IeJbI0 TMPUOOpPETeHHs MaKCUMaJbHOM HE BCErja 3aKOHHOU
MpUOBLIH;
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0) camocTosTeNbHAS, UHUIIMATUBHAS JIEATEIBHOCTH TI0 TPOU3BOJICTBY TOBAPOB H
YCIIYT € LEJbI0 MONTyYeHUs: NpuObUIH; *
B) MEepPEX0/ TOCYAapCTBEHHOW COOCTBEHHOCTH B PYKH YaCTHBIX JIHII.

12. Kakue w©3 Ha3BaHHBIX IMOJIOKCHUH SBJISIIOTCS  OTIIMYUTCIIBHBIMU
yepTaMH MpeANPUHUMATEIILCTBA!
a) CaMOCTOSITCIILHOCTh M SKOHOMHUYECKasi CB000/1a eI TCIIbHOCTH;
0) JesATeNBbHOCTD MPEANPUHUMATENS CBA3aHA C PUCKOM U HEOIPEICICHHOCTHIO
ycIiexa Ha4yaToro JIeNa;
B) 3TO - Jlto0ast ACSITEILHOCTD, IPUHOCSINAS TPUOBLIH;
r) 3TO - TBOpYECKas JCATEIbHOCTH, HAIllpaBJICHHAs Ha IMOWCK U PEaTU3aIlnio
MHHOBAaINN

13. Uto W3 mpemIoKEHHOTO CIUCKAa OTHOCHTCS K WH(OPACTPYKType
MPEeAIPUHUMATEIBCTBA?
a) oupxw, 0) nHpOPMAITMOHHBIC CETH;
B) CHCTEMBI CTPaXOBaHUS PUCKOB;
T) yucOHbIC 3aBEJCHHS U IICHTPHl YCKOPEHHOTO O0YUYCHHUS,
1) BCE BBIIICTIEPEUNCIICHHOE. *

14. Kakasgs u3 yKa3aHHBIX (YHKIMM HE SABISETCA (PYHKIIHUEH
peaNPUHUMATEIIHLCTBA!
a) pecypcHas QpyHKIHS; 0) 00IIEe KOHOMUYECKAS; B) KOHTpOJIbHAs *
T) TBOPYECKO-TTOMCKOBAs (MHHOBAIIMOHHAs) (DYHKIIHSI 1) MapKETUHTOBast

3.Pewenue npakmuxo-opuenmupo8anublx 3a0a4

—  Oxonomuueckas nabopamopus

1) PackpoiitTe cyThb TPUHIMIIOB BEICHHUS MPEIIPUHUMATEIBCKON
AeSITebHOCTH

2) Kak BBl jaymaere, 4TO BaXXHO MJISl TPEANPHHUMATENS B YCIOBHUSIX
UHQISIIAN. YCTaHABIMBATh BOCCTAHOBUTENBHYIO IEHY WIH IEPBOHAYAIBHYIO
croumocth? [louemy?

4 Occe
«'ymaHHBIA MeHEIKMEHT 3 (PEeKTUBHEE arPECCUBHOTO.

Tema 2.2. TunoJiorus npeInpUHUMATEIbCTBA

- 4 yaca — ounoe: 1 —3aouyHoe oOyuyeHUe

Cooepoicanue. Krnaccuduxarms IpeANPUHAMATEITHCTBA. Hezakonnoe
MPEANPUHUMATEILCTBO W JDKEIPEINPUHAMATEIBCTBO. [HIBI W BUABI
MpEeANPUHAMATETHCTBA.

[IpennpuHUMAaTETHLCTBO HA PBHIHKE IIEHHBIX Oymar. [IpeanmpuHUMAaTenbCcTBO Ha
pPBIHKE OAHKOBCKUX yCIyT. [IpeanmprHUMaTenbCTBO Ha PHIHKE CTPAXOBBIX YCIYT.
[Tocpemuuueckoe MPEeANPUHUMATEITHCTBO. [IpenmpuHUMaTETHCKAS
TeSTENHPHOCT 00pa30BaTEIBHBIX YCIIYT.

1. Bonpocwt.

- Kaxkue BUBI TpeANPUHUMATETHCKON IS TETFHOCTH BBl 3HACTE?
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- Yrto Takoe MOoCpeTHUIECKOE MPEATPUHIMATETHCTBO?

— Hazosure OCHOBHBIE MPU3HAKH KJ1accupuKauu
npeANpUHIMATEILCTBA.

— HazoBurte oCHOBHBIE TUIIBI TPEATTPUHUMATEIBCKON ACATEILHOCTH.

— Ilepeuucnure riaBHbIE MPU3HAKU MPEITPUHUMATEIIHCTRA.

— Ilo xakuM KpUTEpHUSM MOKHO CYIUTh 00 YCTOMUYMBOCTH, HAJIEKHOCTHU
bupMbI?

— Bceskywo nu XO3MCTBEHHYIO JICSITEILHOCTh MOXHO CUHTaTh
P ANPUHUMATETHECTBOM ?

— Yro Takoe mpoOu3BOJCTBEHHOE IPEANIPUHUMATEITHCTBO?

— Uem xapaktepusyercsi  (UHAHCOBO-KPEAUTHOE  MIpeANpUHUMA-
TEIBCTBO?

— HazoBure npodeccuoHaIbHBIX YYaCTHUKOB MPEANPUHUMATEIbCKOMN
NeSATeIbHOCTU Ha PhIHKE IIEHHBIX OyMmar.

— Kakue Buabl npenpuHUMATENBCKON AEATEIBHOCTA OCYIIECTBISIOTCS
Ha PBIHKE IICHHBIX Oymar?

— Yewm xapakTepu3yeTcs CTpaxoBasi ACSITEIHHOCTh?

— Kakue CcTpyKTypbl 3aHUMAIOTCS MPEAIPUHUMATEIIBCKON JesTeNb-
HOCTHIO Ha PBIHKE OAHKOBCKHX yciyr? Kakue OHM COBEpIIAIOT Omneparuu Ha
pBIHKE?

— HazoButre mnpodeccHOHANBHBIX  YYaCTHUKOB  MOCPEIHUYECKOMN
MpeANPUHUMATENbCKOMN AeSITEIbHOCTH.

- Kaxue popmbl mpeaAnpruHUMATETHCKOMN AESITEILHOCTH MIPEACTABICHbI
B 00J1aCTH CONMALHO-KYJIBTYPHOTO CepBHUCa?

- Kakumu npu3HaKaMu XapakTEPU3YEeTCs CTPaxoBasi ACATEIBHOCTh?

- Tloyemy BBIAENSIOT CEroAHS TakOM BHUJA JEATEIBHOCTH, Kak
KOHCYJIbTaTUBHAS ?

- IIpoananu3upyiite NEPCIEKTUBHI KOHCAITUHIOBOU IEATEIbHOCTH

- Oxapaxkrepu3yiTe HE3aKOHHOE€ W  JDKEMPEINPUHUMATEIBCTBO.

2. Pewenue 3axpeniisiouyux mecmos.
Buibepu npasunvuwiii(vie) omeem (vl):
1. HenoOpocoBecTHass KOHKYPEHIIUS - 3TO.
a) YCTaHOBJICHHE MOHOIIOJIEHO BBICOKHUX IICH;
0) co3maHue UCKYCCTBEHHOTO JIe(hUIITa TOBAPOB HA PHIHKE;
B) pasriiamieHue KOMMEPYEeCKON TalfHBI 0€3 COTIacHs e¢ BIIaJIeNbIIa;
T) pa3jel pblHKa 10 00beMy MPOJIaXK U 3aKYIIOK;
1) HaBsI3bIBAHUE KOHTPAreHTY HEBBITOHBIX YCIOBUH JOTOBODA.
2. X03sUCTBYIOIHUM CYOBEKTOM Ha (DMHAHCOBOM PBIHKE HE SIBJISICTCS
a) TOCYIapCTBCHHBIN BHEOKOKETHBIN (OHI,;
0) cTpaxoBasi KOMIIAHHS;
B) KPEIUTHBIA IOTPEOUTEITHCKUH KOOTICPATHB;
T) JTU3UHTOBasi KOMITAHWS;
1) BCE TIEPEYUCIICHHBIC CyOBEKTHI.
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3. ®UHAHCOBOM yCIIyTOl HE SABISACTC:
a) 0OMEH BaJIOThI;
0) MHKaccaIys JCHEKHBIX CPEJICTB;
B) BJIFOTHBIC JICHEKHBIE TICPEBOJIHI;
T) BeJicHHEe 0AHKOBCKUX CUETOB FOPUINYCCKHX JIUIL;
1) OTPEOUTETHCKOE KPESTUTOBAHNE.
4. X034iCTBYIONIUN CYyObEKT Ha PhIHKE (PUHAHCOBBIX YCIYT - 3TO!
a) aynmuTopckas pupma,
0) bonmgoBas OupxKa;
B) KpeIUTHAsI OPraHu3aIluns;
T) BaJIOTHas OWpIKa;
1) GoHgoBas OUpPKA;
5. Kakune u3 Ha3BaHHBIX TTOJIOKEHUH MPABIIIBHO XapaKTEPU3YIOT
MIPOU3BOJICTBEHHOE MPEATPUHUMATEIHCTBO:
a) 9TO - MPOU3BOJCTBO MPOIYKIIMH, pabOT, YCIIYT;
0) 5T0 - HanboJee pacIpPOCTPAHEHHBIN BU IIPeANPUHUMATEILCTBA B Poccuu;
B) OCHOBHOE I10JIC JICSATCIILHOCTH - TIPOU3BOICTBCHHBIC MPEATIPUSITHS,
T) 3TO - HanOoJIee PUCKOBOE MPEANPUHUMATEIIBCTBO;
1) 9TO - CaMbIil IPOCTOH BU MPEANPUHUMATEIIHLCTBA.
6. Kakue n3 Ha3BaHHBIX BAPUAHTOB MPABWIBHO XapaKTEPU3YIOT
KOMMEPYECKOE MPEITPHHIMATEIHCTBO:
a) €ro cojepKaHhe COCTABJIIOT TOPrOBO-OOMEHHBIC OIICPaIlH;
0) 5TO HaMMEHee PAaCIPOCTPAHCHHBIN BHI TPEAIPHHUMATEILCTBA B Poccuy;
B) TpeOyeT XOpOoIIero 3HAaHHUS PHIHOYHON KOHBIOHKTYPHI;
r) Kak MpaBWiIo, He TpeOyeT 0co0O0ro CIeUaIbHOTO 00pa30BaHHUS;
1) 2TO HamboJIee CIIOXKHBIN BUJI TPEIPUHIMATEILCTBA

um.n.

3.PeweHue npakmuko-opueHmuposantvlx 3a0a4
- Pewenue xeuc-cumyayuu
1) CerteBoii MapKETHHT

5 . Kpocceopo «Knaccuguxayus npeonpunumamenbcmea»

Tema 2.3. ConeprxkaHue npeInpuHUAMATEIbCKOI 1eATEJIbHOCTH
- 4 qaca — ounoe. 0 — 3aouHOE OOyUeHHE

Cooepoicanue. CyunHOCTh TpeANPUHUMATENBCKON cpenbl. KoHKypeHus.
[IpeanpuHuMaTenbcTBO U dKOHOMHUYEckas cBoOoga. Ilonarue oObeKTa,
cyObeKkTa mpeAnpuUHUMATeNnbCcTBA. Du3MUecKue U HOPUANYECKHUE Jula —
CyOBEKThl MpeANpUHUMATENbCKON nearenbHocTH. [IpaBa U 00s3aHHOCTH
npeanpuaumareneii. CouunanbHas 3alnTa OTpeAIpPUHAMATENICH U OXpaHa MpaB
notpeoduteneii. JInunbpie kauecTBa npeanpuHUMaTenei
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1. Bonpocwt.

— Kakune tpeboBaHUs MPEABSIBISIOTCS K JTHYHOCTH MPEATPUHAMATEIS ?
Bce nu mroam MOTYT CIIPaBUTHCS ¢ TAKUMH TPEOOBAHUSMU ?

— UBBecTHO, 4YTO XO3SIUCTBEHHAasi CaMOCTOSATEIBHOCTh MPEANoaract
COBOKYITHOCTb IIPaB M OTBETCTBEHHOCTHU MPEANPHUATHS KaK I0OPUIAYECKOTO JIUIIA.
HazoBuTe nmpusHaku NpuBICUCHUS TPEATPUITUS — IOPUIUYECKOTO JIUIIA.

— KonkypeHTHbIE TPEeUMYIIECTBA OTPACIIH.

— KonkypeHnTHble npenmyIiiecTBa GUpMBbI.

— IlonaTue katoueBBIX (HAKTOPOB ycrexa PUupMsI.

2. Pewenue 3axpeniisiouyux mecmos.
Buibepu npasunvnwiii(vie) omeem (vl):
1. Kakwme w3 Ha3BaHHBIX TMO3UIMH TMPABWIBHO XapaKTEPU3YIOT TpaBa
NpeANPUHUMATEIICH
a) CaMOCTOSITEIILHO INIAHUPOBATH CBOKO JIEATEIIHHOCTD,
0) caMOCTOSTEIILHO YCTaHABINBATH (DOPMBI M CHCTEMBI OTUIATHI TPYAA;
B) YCTaHaBIIMBAaTh 3apa0OTHYIO IIATY HIDKE TPOKUTOTHOTO MUHUMYMA,;
I) OTKpBIBATh CYETa B JIFOOBIX OaHKaX;
1) 3aHMMAThCS BHENTHEIKOHOMHYECKON JCSITCIbHOCTHIO;
¢) ToJIydYaTh IOMOIIb U3 OI0JPKeTa B CiTydae OaHKPOTCTBA.
2. CyObeKToM MpeAnpUHUMATEIbCTBA MOT'YT OBITh:
a) JeecrnocoOHbIe (PU3HUECKHE JINIIA;
0) ropUaHYECKUE JIUIA - KOMMEPYECKHE OpraHu3allny,
B) rpaxmaane P® yioboro Bo3pacra,
r) IpaKJIaHe HHOCTPAHHBIX FOCYAApPCTB;
a) nuna 0e3 rpaKIaHCTBa;
¢) paOOTHHKHM MHJIUITUH, BOCHHOCTY KAIIIHE.
3. [Ipu3HakoM FOPUANYECKOTO JTUIA HE SBIISETCS:
a) OpraHu3alMOHHOE €JUHCTBO;
0) uMyIecTBeHHass 000COOJICHHOCTh
B) HaJIMYHUE IICYaTH;*
I) CaMOCTOSTENIbHAS UMYIIECTBEHHAS! OTBETCTBEHHOCTH TI0 CBOMM
00s13aTELCTBAM,
1)  BBICTYIUICHHE B I'PaKAaHCKOM 000pOTE OT COOCTBEHHOTO NMCHH.
4. HenoctoBepHas pexiama:
a) TUCKPEIUTUPYIOT JIUII, HE MOJIB3YIOIINUXCS PEKIAMUAPYEMBIM TOBApOM;
0) UCIIOJIB3yET TEPMUHBI B IIPEBOCXOIHOM CTCIICHH;*
B) MIOPOYHT I'OCYAAPCTBEHHBIC CUMBOJIBI;
T) coJiepiKkaIiasi OCKOpOUTEIIbHbBIC CPAaBHCHUS,
1) BCE TIEPEYUCIICHHOE.
5. B npeanpuHUMAaTENbCKOU NEATETFHOCTH KOHKYPEHITUS - 3TO'
a) COPEBHOBAHUE, COCTA3ATEIIBHOCTh MKy PA3IMYHBIMHU JIUIIAMH B
JNOCTHXKEHUU OJHOM U TOH Ke LU,
0) HETOIYCTUMOCTH UCIIOJIB30BaHUS TPAXKIAHCKUX MPaB B IEJIIX OrPaHUICHIS
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NeSATENbHOCTH;
B) COCTSI3aTEIBHOCTD XO3HUCTBYIONIMX CYOBEKTOB, KOT/Ia UX CAMOCTOSTEIIbHBIC
nenctBus 3p(HEKTUBHO OrPAHUUYMBAIOT BO3MOKHOCTD KaXJA0T0 U3 HUX
OJIHOCTOPOHHE BO3/IEWCTBOBAThH HA OOIIHE YCIOBUS OOpalieHrs TOBAPOB Ha
COOTBETCTBYIOIIIEM TOBAPHOM PBIHKE;
T) OTKa3 MOJIb30BATEIIS M0 IOTOBOPY KOMMEPUECKON KOHIIECCUH OT MOJTYUCHUS
aHAJIOTUYHBIX MPaB y JPYTrUX MpaBooOIiaaTenei;
1) BCE TIEPEYUCIICHHBIC OTPE/ICIICHUS BEPHBI. *

u m.n.

3. Pewenue npakmuko-opueHmupo8anHulx 3a0ay
- DKoHOMUYECKas JlabopaTopus
«OmnpezneneHre BHUIOB OTBETCTBEHHOCTH IpPEANPUHUMATENECH MO aHAIU3Y
3aJlaHHBIX cuTyauuii». PaboTa B ManbIx rpymnmax
Bukropuna «BepHO-HEBEPHO»

4. Jloxnaoewt.
- Ilpasosas 3awuma nompebumeneil.
- Ilpasosas 3awuma npeonpunumamernet

5. [luckyccus no ooknaoam

Tema 2.4. Opranu3anoHHbIE U TOCYAAPCTBEHHO-NIPABOBbIE OCHOBBI U
(opMBbI IpeANPUHUMATENbCKOM 1eATEJILHOCTH

- 4 yaca — ouHoe: 1 —3aouyHoe oOyuyeHUe

Cooepoicanue. COOCTBEHHOCTh U OCYILECTBJICHUE MPEANPUHUMATEIHCKOU
nestenbHOCTH.  OCHOBHBIE ~ THUIBI  OPraHM3allMOHHO-MIPaBOBBIX  (opM
OCYIIECTBJICHUS] MPEANPUHUMATEIBCKOU JearenbHocTH. Kommepueckue u
HEKOMMEpUYeCKUe opranuzanuu. llpennpunumarenbckas [IeATENbHOCTh 0€3
o0pa3oBaHus IPUANUECKOTO JIMIA, XO35UCTBEHHbIE TOBAPUIIIECTBA U 00IIIECTBA,
MPOU3BOJICTBEHHBIE ~ KOOMNEPATUBBI,  yHUTApHbIE  TOCYAApPCTBEHHbIE U
MYHULIUTIAJIBHBIC TIPETTPUSTHS.

1. Bonpocwt.

— Kakune opraamzanmoHHO-TIpaBoBeie (opmbl Ou3Heca Bbl 3Haere?
JlaliTe UM XapaKTEPUCTHKY.

— Ha xakue BuAbl mNoApa3zAeNseTCS MNPEANPUHUMATENbCKAS —Jesi-
TEJTHHOCTh B 3aBUCHUMOCTH OT KOJTMYECTBA yUACTHUKOB?

— K kakomy kiaccupukallMOHHOMY MPU3HAKY OTHOCUTCS TaKOW BUJ]
npeAnpUHUMATETCKOM NEeATEeNbHOCTH, Kak HU3KOpPEHTA0EeIbHOE
MPEANPUHAMATETHCTBO ?
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— Mormu 661 Bbl co3maTth HacToslIee akIMOHEPHOE OOIEeCTBO, HE
cuuTasi 0O0y4yarllero KOMIIOHEHTa MPUKIAAHOW 3KOHOMHUKH «MomnoaexHas
KOMITaHUS»?

— Kakoe npenmpusitie Bol MOTJIA OBl CO37aTh? lenMHONIMYHOE WU
napTHepcTBO/

— Kro sBnseTcs BnagenbieM akKiimOHEPHOTO 001IecTBa?

2. Pewwenue 3axpenisiiouux mecmos.
Buibepu npasunvhwiii(vie) omeem (vl):
1. TlpennpuHuUMaTeabCKash MHIMBHIyadbHas TPYAOBas AEATEIbHOCTH —
9TO AESTEILHOCTD,
a) B KOTOPO# HE MPUMEHSIETCS HAeMHBIN TPy, *
0) Ipu KOTOPO# HEe HaIO IUIATUTH HAJIOTH;
B) IPUHOCSIIAS HEBBICOKUI JOXO/;
r) KoTopas 00bEeINHIET KAIIUTAIbl MHOTHX JIFOCH.
2. ToBapHIECTBO XapaKTEPU3yeTCs KaK MPeINpUITHE, KOTOPOE:
a) JIErKO CO3/1aTh;
0) CBOMM BIIJE€NIbLIEM CUNTAET aKIHOHEPOB;
B) HIMEET HAJIOTOBBIC IPEUMYIIECTBA TI0 CPABHEHHUIO C KOPIIOPAIUCH;
r) BepHo (A) u (B). *
3. UumuBuayanbHas Gpupma — 3T0:
a) IpeANpHUsITHE, KOTOPOE OYEHb TPYIHO OPraHU30BATh;
0) npeanpusTre 00JIe€ YeM C OTHMM BIAJEIBIEM,;
B) MpEINpHUATHE, KOTOPOE IO POCCHHCKOMY 3aKOHOIATEIbCTBY HMEHYETCS
XO3SHCTBEHHBIM OOIIICCTBOM C €AMHCTBECHHBIM YYaCTHHKOM;™
r) 00IIECTBO C OrPaHUYEHHON OTBETCTBEHHOCTBIO.
4. BpICIITUM OPraHOM YIPABJICHUS aKI[HOHEPHBIM OOIIIECTBOM SIBIISICTCS

a) obmiee coOpaHue aKIIMOHEPOB;™ 6) COBET AUPEKTOPOB;
B) ) IpaBIICHUE; r) peBU3UOHHAA KOMUCCHUS
5. Kakue npeanpusiTusi OTHOCSTCS K KOMMEPUYECKUM OPTraHU3aIUsIM
a) TOBapuIlEeCTBa;™ 6) IpOK3BOACTBEHHbBIE KOONIEPATUBBI;™
B) oO1IecTBa;™ r) poHbI;

6. Kak pacnpeaenstorcs IpruObUTA U YOBITKA MEXTY YIaCTHUKAMHU
MOJTHOTO TOBapuIecTBa: Ha3oBuUTE NMpaBHIIbHBIC BAPHAHTHI OTBETOB
a) paBHBIMU JOJISIMH;
0) IPONOPITMOHATIBHO UX JOJISIM B CKJIQJIOYHOM KamuTase;™
B) 110 JIOTOBOPEHHOCTH YYaCTHUKOB.
7. Kakue u3 nepeurciIeHHBIX TapaMeTPOB OTHOCSATCS K OCOOCHHOCTSIM
00IIIeCTBa ¢ OrpaHUYeHHON 0TBETCTBEHHOCTRIO (O00):
a) ynciio ydactaukoB OOO He perjiaMeHTHPOBAHO;
0) urcio ygacTHUKOB He Ooiee 50 venoBek;™
B) MHHHMAJILHBIA pa3Mep YCTaBHOTO KaIllMTala He PerjiaMeHTHPOBAH,™
I) MHUHHMAJbHBIA pa3Mep YCTAaBHOrO KamuTaida Jo/bkKeH ObiTh He Mmenee 100
MUHUMAJIBHBIX Pa3MepPOB OILIATHI TPYAa
8. HazoBuTe npeumymecTBa akipoHepaoro oomectra (AO):
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a) CcrmocoObl TPHBICKATh JOMOJHUTEIbHBIC WHBECTUIIMU IIyTEM BBITYCKa
aKIui; >
0) aKIIMOHEPBI HE HECYT HUKAKOM OTBETCTBEHHOCTH 10 00s3aTenbcTBaM AQ;
B) aKIMOHEPHI HECYT OTBETCTBEHHOCTh no o0s3aTenbCTBaM AO
CTOMMOCTBIO CBOUX aKIIHM,*
T) YBSJIIMYUBAIOT MPEATPUHAMATEIIBCKIE PUCKU

9. OTyYMst OTKPBITHIX aKIMOHEPHBIX 0011ecTB(OAQ) OT 3aKPBITHIX
akIuoHepHbIX 001mecTB(3A0):
a) MOPSIOK BBITyCKa M npojaku akiuii O AO HOCHUT OTKPBITHIN XapakTtep;™
0) axunu 3A0 pacnpeaensatoTcs TOIbKO CPEIU €T0 YUPSAUTENCH;
B) MHHHMAJIbHBIN pa3Mep ycTaBHoOro karnutaia OAQO He periiaMeHTHPOBaH;™
r) ycraBHbld kKanutaia OAO gomkeH coctaBiath He MeHee 1000 MUHUMATBHBIX
pa3MepoB OIUIATHI TPY/A;
1) 9uciio akiuoHepoB B 3A0 He OrpaHHUYeHO;
¢) uwmcio akiuoHepoB B 3A0 He 10KkHO ObITh Oosee 50;
k) grciio akiuoHepoB B OAO He orpaHuveHo. ™

10. Kakme w3 Ha3BaHHBIX TO3WIMK OTHOCSTCS K TMPEUMYIIECTBAM
MPOU3BOJICTBEHHBIX KOOIIEPATUBOB:
a) TpuUOBLIL  KOONEpaTHUBA  pacHpeleNsseTcs MEKIy €ro  4iICHaMH
MPOMOPITMOHATILHO UX MasiM; *
0) mpuOBLTH KOOTIepaTHUBA PACIIPEACIISACTCS MEXK/Y €ro WICHAMH B COOTBETCTBUU
C UX TPYAOBBIM BKJIaJIOM;™
B) YHCJIO WICHOB KOOTIEPAaTHBA 3aKOHOIATEILCTBOM HE OIPaHUYCHO;*
T') YKCIIO YWICHOB KOOIIEPaTHBA JOJIKHO OBITh HE MEHEE 5 UeI0BeK
A) BCe WIEHBI KOONEpaTHBAa HMMCIOT paBHbIC IpaBa B  YIPaBJICHUH
KOOIIEpaTUBOM;*
€) KKl WICH KOOTIEPaTHBa HECET OIPAHUUYCHHYIO CyOCHIHMApHYIO
OTBETCTBEHHOCTH MO JIOJITaM KOOMEPaTUBA.

11. Kakue neicTBUs UMEET MPAaBO COBEPIIATh YHUTAPHOE MPEANpPUSTHE
Ha IIpaBe X034MCTBEHHOr0 BeAeHUs 0e3 coriacusi COOCTBEHHHKA - YUPEIUTEINS:
a) MpoJaBaTh HEJIBHKUMOE UMYIIECTBO;
0) caaBaTh HEJBMYKMMOE UMYIIICCTBO B apeHy;*
B) CAMOCTOSTEIBHO PACIIOPSIKATHCS IBHKHMBIM UMYIIIECTBOM;*
T) TOJH30BaThCS MMYIIECTBOM B COOTBETCTBUHM C €r0 Ha3HAYCHUEM W BHUJIAMHU
JEATETbHOCTU IPEANPUSTHUS;™
1) BJIaJIeTh UMYIIECTBOM, 3aKpEILIsAs ero Ha OanaHce. ™

12. Kakwe w3 Ha3BaHHBIX BAPHAHTOB TMPABWIBHO XapaKTEPHU3YIOT
KOMMEPUYECKOE MPEeANPUHUMATEIHCTBO:
a) ero coJiep)kKaHue COCTaBJISIOT TOPrOBO-OOMEHHBIC OIICpallnHy;
0) PTO HaMMEHee PacIPOCTPaAaHSHHBIN BUJI IPEANIPUHUMATEILCTBA B Poccuy;
B) TpeOYeT XOPOIIIero 3HaHUS PHIHOYHON KOHBIOHKTYPHI;
T) KaK MpaBuiio, He TpeOyeT 0co00ro crennuaabHOro 00pa3oBaHus;
1) 3TO HauOoJIee CIOXKHBINA BU MPEANPUHUMATEIILCTBA

13. Pomp BeHUypHOTO KamWTaja B pa3BUTHU W PaCIpPOCTPaHECHUHU
NpeANpPUHUMATENbCTBA 3aKITI0YAETCS B. ..
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a) MOKCKe U pa3paboTKe 3P PEKTUBHBIX METOIOB YIIPABICHUS
0) mpeaocTaBIeHHUS 3a€MHOTO KaIlUTaIa MOJI peali3alnio HOBOU uaen™
B) pacIImpeHre 00beMOB BBITYCKa (PUPMBI ITyTEM PHUBIICYCHHS
JOTIOTHUTENBHOIO MepCcoHaa
T) SMUCCHH aKIIMH TPEIITPUHAMATEIHCKOW (YUPMBI
1) OKa3aHWEe KOHCYJIbTAIMOHHBIX U IOPUIMUCCKUX YCIYT MPEANPUHUMATEITIO
14. Ecn HECKOJIbKO YYaCTHHKOB KOMMEPUYECKOW OpraHu3allid HECYyT
OTBETCTBEHHOCTh MO €€ 00s3aTelibcTBaM BCEM NPUHAUICKAIIUM UM
MMYIIECTBOM, a JJIsl IPYTHX €€ YYaCTHUKOB PUCK YOBITKOB OTpaHUYEH CyMMOM
BHECEHHBIX UMH BKJIQJIOB, TO TaKasi KOMMepUecKasi OpraHu3alus siBJIsSeTC
a) MOJIHBIM TOBapPHUIIICCTBOM;
0) 00IIeCTBOM C OTPaHUYEHHON OTBETCTBEHHOCThIO;
B) TOBApHUIIECTBOM Ha Bepe; +
r) 00OIIIECTBOM C JIONOJHUTEIHLHOW OTBETCTBEHHOCTBIO;
1) TPOU3BOJICTBEHHBIM KOOIIEPATHBOM.
1) TPOU3BOJICTBEHHBIM KOOIIEPATHBOM.
Hm.n.

3. Pewenue npakmuko-opueHmuposauHulx 3a0ay

— DKOHOMUYecKas 1abopamopusl

AHanu3  OpraHM3alluOHHO —  MPaBOBOM  (OpMBI  perucrpanuu
MPEATNPUSITHUS.

4 . Kpoccsopo «llpeonpunumamerns

Tema 2.5. l'ocynapcTBeHHOE peryjJMpoBaHue NpeanpUuHAMATEIbCKOI
AesiTeJIbHOCTH

- 4 yaca — ouHoe: 1 —3aouyHoe oOyuyeHUe

Cooeporcanue. JlulieH3MpOBAHWE OTACIBHBIX BHJIOB JAesATelbHOCTH. Cucrema
roCyIapCTBEHHON NOAAEPKKH U PETYJIUPOBAHUS IPEANTPUHAMATEIbCKON
NEATEIIbHOCTH, XapAaKTEPUCTUKA KOHILENIHUW TOCYAAPCTBEHHOW IOJIUTHUKM.
CranmapTuzanus 151 cepTudHUKaIus. TexHuueckue pEeriIaMEHTBhI.
l'ocymapctBeHHass  moAzep:KKa  MOJIOAEKHOMY  MPEANPUHUMATEILCTBY.
l'ocynapcTBeHHBIE CTPYKTYpbl OO€CHEUHMBAIOIINE Pa3BUTUE U MOIJEPKKY
MpEINPUHUMATENLCTBY. [IpaBoBast rpaMOTHOCTB MPEANPUHUMATETIS.

1. Bonpocwt.

— Kakwue otpaciu mpaBa CBsI3aHbI C PEATPUHUMATETHCKAM MTPABOM ?

— llepeuuncnure HEKOTOPHIE ITpaBa MPEANPUHUMATEICH.

— Ilepeuucnure HEKOTOpBIE IpaBa MOTPEOUTENECH.

— Kakue Bubl OTBETCTBEHHOCTH 32 COBEPILICHHBIE B
MPEANPUHUMATEITHCKON chepe MPOTUBOMPABHBIC IESTHUS MOTYT HACTYTIUTH ?
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— Ilepeuucnure ydpenuTelbHbIE JOKYMEHTBI, HEOOXOJUMBbIE ISt
pErucCTpaly NIPEeANpUsITUs, 00IIHe TPeOOBAHUS K YUPEAUTEIbHBIM TOKYMEHTaAM
FOPUANYECKUX JIULI.

— OO11ue NoJ0XeHUs! 0 TOCYAAPCTBEHHON PETUCTPALIIH.

— IlocTtaHOBKa Ha ydYeT IOPUAMYECKOrO JIMIA B PA3JIAYHBIX OpraHax.
JlokyMeHTbI, HeOOXOAUMBIE TTPU MEPBUYHOMN PErUCTPaALUU FOPUAUIECKUX JIHII.

— Ilpouegypa perucrpauud UHAUBUAYAIBHOIO MPEANPUHUMATES.
OTKa3 B roCy1apCTBEHHON PErUCTPALINH.

— JluuensupoBaHue.

2. Pewenue npaxmurko-opueHmuposanuvix 3a0ay
- OxoHomuueckas 1abopamopust
Pa3paboTath 3TamHOCTH PETUCTPALIMH CIIETYIOINX BUIOB OU3HEca!
1. CraHuust TEXHUYECKOTO 00CTyKUBAHUS.
2. TIpon3BOoACTBO MPOXIAAUTCIHHBIX HAITMTKOB.
3. Ilpomaxa u pacmpocTpaHEHHE Ta3eT.
4. CTpouTeNnbCTBO.
OO6o0CHOBATE.
" BBIOOp MEXKY GU3UUECKUM U IOPUTUYECKUM JTULOM;
" BBHIOOP OPraHU3AIMOHHO-TIPABOBOM (POPMHBI.

['ne Obl U MOYEMY BBl PA3MECTHIIN KaXKIYIO U3 MIEPEUUCICHHBIX PupMm:
~  OEH30KOJIOHKA,
- XHMHYECKUH KOMOHWHAT,
- CaHATOpHH,
- aBTOMAarasuH.
3.Kpyenwiti cmon «I'ocymapcTBeHHas! MOAIEPKKA CYOBEKTOB Maioro OuszHeca B
3apyOeKHBIX CTpaHAX ».
Bomnpocs! aiis o6cyxaeHus:
1. Ob6neryenne HaJIOTOBOTO OPEMEHH U JIOCTYIIA K KPEIUTHBIM PECypcaM.
2. [ToBwimenne 3¢ (heKTUBHOCTH TOCYIaPCTBEHHBIX U HETOCYAapCTBEHHBIX
WHCTUTYTOB MOAEPKKU MaJIOTO MPEANPUHUMATENbCTBA.
3. OnTuMm3aIms TOCy1apCTBEHHOTO PETYIMPOBAHUS MTPEATIPUHIMATEIIHCTBA.

Tema 2.6. OcoOeHHOCTM Pa3BUTHSI W COBEPIIEHCTBOBAHHME MAJIbIX
npeanpusTuii
- 4 yaca — ounoe: 1 —3aouyHoe oOyuyeHUe

Cooepoicanue. Manoe NOpeANPUHUMATENRCTBO M €0 pPoOJib B  Pa3BUTUHU
CEepBHUCHOM neATenbHOCTH B Poccun. Dopmbl roCyaapCTBEHHOW MOIJIEPKKU
Pa3BUTHS MAJIOTO NPEAIIPUHUMATEIBCTBA U UX COBEPILICHCTBOBAHUE

1. Bonpocwt.
— Kakue opranuzanuu OTHOCSITCSI K MaJIOMY TIPEAMPUHAMATEIBCTBY ?
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— HazoBurte kputepun OTHECEHHS CYOBEKTOB PHIHOYHOW PKOHOMHUKH K
CyOBEKTaM MaJIOTO MPEANPUHUMATETHCTBA

— KakoBBI KOJTMYECTBEHHBIC W KaYECTBEHHBIC XapPAKTEPUCTUKUA MAJoOro
ousneca?

— [IlpoBemute  COMOCTaBIEHHWE OTEYECTBEHHBIX U  3apyOEKHBIX
KPUTEPHEB OTHECCHUS K MAJIIOMY MPEANPUHUMATETHCTRY.

—  Kakue COIMAITEHO-9KOHOMUYECKHE byHKITUN BBITIOJTHSACT
COBPEMEHHBIN MaJlblii Ou3HEC?

— OxapaxkTepu3yWTe OCHOBHBIC TCHACHIIMM  PA3BUTUS  Majoro
npeanpuHuMaTeIhcTBa B Poccun.

— KaxoBsl mpenmytiecTBa Maoro mpeAnpuHUMATEIHCTBA?

— KakoBel  OCHOBHBIE  TPEMATCTBUSL  JJIS  Pa3BUTHUS ~ MAajoro
MpeANPUHUMATEITHCTBA?

— HazoBuTe OCHOBHBIE TIPUHITUITEI TOCYAAPCTBEHHOW TIMOICPKKH
MaJIoro MPeAIPHHNMATEIBCTBA B CTPAHAX C Pa3BUTON PRIHOYHOW 3KOHOMHUKOMN ?

— B dem cocTosiT nmpenmyIinecTBa MajbiX MPEANPUSITHIA IO CPABHEHUIO C
KPyIHBIMH?

—  UYewm o0OBscHSETCS c1aboe pa3BUTHE MAJOTO MPEANPUHAMATEIHCTBA B
Poccun? KakoBbI pe3epBsI €ro pocTa.

— HazoBute OCHOBHBIE MPOOJIEMBI JATBHEHIIETO pPAa3BUTHS MAJoOro
MpeANPUHUMATEILCTBA B Poccuu u onpeienuTe myTH UX PEIICHHS .

2. Pewenue 3axpennaiowux mecmos.
Buvibepu eouncmeennblii npaguibHblil omeen.
1. K npeumyniecTBamM Manoro Ou3Heca OTHOCHUTCS:
a) HeOrpaHWUYEHHOE (PMHAHCHPOBAHUE,
0) KapbepHBIA POCT PaOOTHHKA;
B) HEOIpaHUYCHHBIC Chephl IeATEIBHOCTH;
r) CHOCOOHOCTH OBICTPO W TMOKO MPUCTIOCAOIMBATHCS K MepeMeHaM. ™
2. UnnuBuyanbHas Gpupma — 370!
a) MpeaIpHUsITHE, KOTOPOE OYEHb TPYIHO OPTaHU30BATh,
0) npeanpusTre 00Jee YeM C OJTHHUM BIIAJACIBICM,
B) MpPEANPHUATHE, KOTOPOE IO POCCHICKOMY 3aKOHOJATEIbCTBY WMEHYETCS
XO3SIICTBEHHBIM OOIIECTBOM C €IMHCTBEHHBIM YYaCTHUKOM;*
r) 00IIECTBO C OIPAaHUYCHHON OTBETCTBEHHOCTHIO
3. BaxHBIM HWHCTPYMEHTOM TOCYAAPCTBEHHOTO COJCHCTBHUS MAaJbIM
MPEATNPUATHASM SBISICTCS:
a) CucteMa rocy1apCTBEHHBIX 3aKa30B™*
0) [lepenada rocy1apcTBEHHBIX MPESANPHUATHI B apEHIy YaCTHOMY OH3HECY
B) ®opmMupoBaHre ycTaBHOTO (DOHJIa MAJIBIX MIPEANIPHUSITHI U3 CPEACTB OIOKeTa
r) CHIKEHHE TOCYIapCTBEHHBIX HAJIOTOB MAJIOMy OM3HECY
4. Tlogxon, B KOTOPOM K MajbiM (GupMaM MpoeaIaraeTcs OTHOCHUTH
GUPMBI,  YIOBICTBOPSIONIME  CICAYIONUM  YyCIOBUSM. HE3aBHUCUMBIE C
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OTHOCHUTEIIbHO HEOONbIION J0Jiel phIHKA B PHIHOYHOM MPOCTPAHCTBE.
YIPaBIISIEMBIE BIAIENBLEM JIMYHO. DTO MOJAXO0]

a) BouiexxranuHOM 0)/x.K.Ban Xopna
B) bontonckooro Komurera BenukoOpuranuu;™ r) X.Bene

5. OcHoBuble uepThl Mmanoro npennpustus no Jx.K.Ban Xopay
YUUTBIBAIOT

a) ACCOPTUMEHT, OTPaHWUYCHUS, aIMUHUCTPATUBHBIC TPOLICAYPBI, MCHEDKMEHT,
yhpaBJiieHHE. ™
0) Pa3mep ¢upmbl, puHAHCHPOBaHKE, IICHOOOpA30BAHUE, YIIPABICHUEC
B) Pasmep dupmbl, accoptumenT, (puHAHCUPOBaHUE, IICHOOOPa30BaHHUE,
OTHOILIEHUE C PHIHKOM, yIIpaBJeHue, MOUCK HpopMauu
r) AJMHUHHCTPATHBHBIC TIPOTICTYPbl, MCHE/DKMEHT, YITPABJIICHUE U
(¢uHaHCUpOBaHUE

6. OcHOBHBIE HYEepTHI MaJIOTO TPEANPHUATHSI, pPacCMATPUBACMBIC
POCCUHCKUMHU yUYEHBIMH-3KOHOMUCTAMHU MPAKTUKAMU
a) ACCOPTHMEHT, OrpaHUYCHHS, aIMUHUCTPATHBHBIC TPOIICITYPHI,
MEHEIP)KMEHT, YIpaBJICHHE.
0) Pazmep pupmsl, hprHAHCHPOBAHHUE, IICHOOOPAa30BaHKE, MEHEIXKMEHT,
yIpaBJeHUE.
B) Pasmep dupmbl, accoptumenT, (puHAHCUPOBaHUE, IICHOOOPa30BaHHUE,
OTHOILIEHUE C PHIHKOM, MOUCK UHpOpMAIUn. ™
r) AJMHUHUCTPATHBHBIC MPOILICYPHI, YIIPaBIeHUE U ((HHAHCUPOBAHUE .

/. Bropoi#t sTam pa3BUTHS Majoro npeAanpuHuMarenbcTBa B Poccun mo
MHEHHIO POCCUNCKUX YUEHBIX OXBATHIBACT

a) SKCIECPUMEHTATbHBIHN 0) KoolepaTHBHOE JIBYKECHUE; *
B) TICpBBIE HOPMATHBHBIC JIOKYMEHTBHI 00 apeHje, MaJblX M COBMECTHBIX
PEIIPUITHIX

T) IEpOKOMAacIITaOHas TPUBATH3ALIHSI
8. IlepBbie HOpMATHBHBIC TOKYMEHTHI 00 apeHe, MaJbIX U COBMECTHBIX
MPEANPUATHAX OBLITN MPUHATH B Poccuu B
a) 1989-1990;* 0) 1987-1988 B) 1985-1987 r) 1991-1992
9. NocynapcTBeHHAs TOIEPKKA MAITBIX TIPEANPHUSITHHN 3aKITI0UASTCS B
a) OTpaHMYCHUY BJIACTH €CTECTBEHHBIX MOHOIIOJINH;
0) mpexocTaBIeHIH OE3MPOIEHTHBIX KPEIUTOB; ™
B) MPOU3BOJLHOW (POPME OTUETHOCTH IS MAJIBIX MIPEATPHUSATHIA;
r) HHGOPMAITMOHHOHN ¥ KOHCYJIbTAITMOHHOHN MOIePKKE, HO HE OrPaHUIMBACTCS
3TUM, *
10. Kakoe npennpusiTie CYNTaeTCsi MaJIbIM ?
a) Cetb u3 35 TOproBeIX Manatok «KopoBLEB U CHIHOBBSY;
0) CanoBeblii KoonepaTuB «O3epiio»;
B) CtpouTtenbHoe 00beuHeHHE «J{oM-5» ¢ 27 mMTaTHBIMH COTPYIHUKAMH, 57
nmogacoBukamu 1 10 paboTHHUKaMU Ha TTOJICTABKH.
T) HEeJB3s CKa3aTh HUYETO OMPECIICHHOT0.*
11. CornacHo cTaTUCTHKE HAUOOJIbIIIEE KOJTUYECTBO MANIBIX MPEATPUSTUM
paboTaeT B chepe yciayr. ITO CBSI3aHO C TE€ YTO:
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a) TOCYIapCTBO U KPYITHBbIC (DUPMBI HEJOCTATOYHO THOKH, YTOOBI
YAOBJIETBOPUTH BECh CIEKTP MOTPEOHOCTEM 001IeCTBa,;
0) cdepa yciyr — cOBepIIEHHO KOHKYPEHTHAs OTPacib,
B) YCTaBHBIN KanuTaji Takux ¢pupm He npessimiaet 10000000 mosmr.?
T) BJIaJebIBI 00JIee KPYIHBIX KOMITAHUN CYMTAIOT HEMIPECTHKHBIM JCJIOM
NEATENBHOCTD B DTOM 00/1aCTH;
1) OOJBIIMHCTBO MEJKHUX MpEANPUHUMATENICH B MPONUIOM padoTaio B ATOU
cepe B KaueCTBE HAEMHBIX CIYKalUX.

12. Y10 wu3 HWXKECISAYIOUWEro OONbIIe BCEro IMOXO0XEe Ha YacTb
OpTraHu3aIMOHHON CXEMbI HHIUBUIYATHLHOTO TIPS ITPUHUMATEIS ?
a) MHe Bcerza COmyTCTBYeT yAada, Oebl MUHYIOT MEHSI CTOPOHOI.
0) Ha HavanpbHOM meprojie BCIO OTBETCTBEHHOCTh B MOEM MPEAIPHUSITHH 51 Oepy
Ha ce0s.*
B) Bce Oyny menatsb cam, moka Oyy CipaBisThCs, a IIOTOM HaliMy
MTOMOIIIHUKOB. ™
r) @OoHJI OIJIATHI TPYyIa B OJIMKAKMIIINE BOCEMb JICT MPEAIOIAracTCsl YBEIHUUTh
Ha 6,3% eXeroaHo 3a CUYEeT HepacIpeIeICHHOW MPUOBLIH.
1) BepHO B) u 0).*

13. BaxHBIM HWHCTPYMEHTOM TOCYAAPCTBEHHOTO COICHCTBUS MAaJIbIM
OPEANPUSTUIM SIBIISETCS:
a) [lepemaya rocynapcTBEHHBIX MPEINPUATHI B apSHTy YaCTHOMY OU3HECY
0) ®opmupoBaHKe YCTaBHOTO (DOHIA MAJIBIX MPEANPHUITHN U3 CPEICTB OO0 IKETa
B) CricreMa rocy1apcTBeHHBIX 3aKa30B;*
r) CHIKEHUE TOCyIapCTBEHHBIX HAIOTOB MAJIOMy OU3HECY

14. K npenmyniectBaM Majaoro Ou3Heca OTHOCUTCS:

a) HEOTPaHUYCHHBIE chepbl 6) CcHOCOOHOCTH OBICTPO U THOKO
JESITeIbHOCTH MpUCIocadIMBaThCS K IepeMeHaM ;>

B) KapbepHBIA POCT pabOTHUKA r) HeorpaHuYeHHOe (PMHAHCUPOBAHUE
Hm.n.

3. Pewienue npakmuko-opueHmupo8anHulx 3a0ay

- Okonomuueckas n1abopamopus.

Bonpocul ons 06cyscoenus:

1. Coueranue Kakux pa3MepoOB MPEANPUSITUN XapaKTEpHO IJisi COBpe-
MeHHOU 3koHOMUKH? [Touemy?

2. [IpenmymecTBa Majaoro Ou3Heca MO3BOJISIOT:

1) yCKOpHUTH 3aIIOJHEHUE TOBAPHOTO PBIHKA TPEOYIOIIUMUCS
MOTPEOUTEISIM U3CITHSIMH,

2) YCKOPHUTH BHEAPEHUE HECIOKHBIX HAYYHO-TEXHUUCCKUX JTOCTHKCHHH;

3) moHee yIOBICTBOPITH MOTPEOHOCTH SKOHOMUKH CTPAHBI U
HACEJICHUS B IPOMBINUICHHBIX, CTPOUTEIHHBIX U MPOYHX YCIyTaX, PaCIIUPUTh
HOMEHKJIaTypy ¥ KauecTBO CIYT;

4) HaNaIUTh BBITYCK MPOIYKIIMU MAJIBIMH CETTHSIMH.

— Pewenue xetic-cumyayuu

«IIpo6nembr manoro OuzHeca»
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4 Dcce
[IpokomMenTupyiite: «BbITh MaleHBKMUM — MPEKpPacHO», TOBOPAT B
Anrmmm menkue npeanpuanMatenn. Kak Bel q;ymaere, 4To0 OHM UMEIOT B BUY?

5. Hoxnaowt.
— «TocynmapcTBeHHas OAEPIKKa MAJIOTo OU3HECa,

— bwusHec-myaHupoBaHWEe W €ro  pOJNIb IS PA3BUTHS ~ MaJIOTO
MpeANPUHUMATETHCTBA.
6. Huckyccus no doxnadam

Pa3nen 3 Bu3Hec - INIAHHPOBAHHUC HpeIalI/IHI/IMaTeJILCKOﬁ ACHATCIBbHOCTH

Tema 3.1. Boioop cdepbl TeiTeTLHOCTH U 000CHOBAHNE CO3IaAHUST HOBOTO
npeanpuATHSA

- 4 yaca — ouHoe: 1 —3aouyHoe oOyuyeHUe

Cooeporcarnue. BriOOp chepbl NeATETbHOCTH HOBOTO MPEANPUATHSA. TeXHUKO-
SKOHOMHYECKOEe OOOCHOBAaHWE CO3JaHHS HOBOTO Mpeanpusatus. PupMeHHOE
HAaMCHOBaHUE MPEANPHUATHS. OCOOCHHOCTH W Ha3HAYCHHE. YUpPEIUTCIbHBIC
JTOKYMEHTHI .

1.  Bonpocwr.

- Yro Takoe TEXHUKO-IKOHOMHYECKOE 0OOCHOBAHME CO3/IaHUs
MIPEATPHUSATHS.

- B uem paznuna mexay TOO u Ou3HEC-IIIaHOM.

- Tlouemy pa3paboTka Ou3HEC-IIIaHAa IeJecoo0pa3Hee MPU OTKPHITUH
HOBOTO TPETPHUITHUS ?

- Kakoe 3HaueHue nMeeT pupMEHHOE HAUMEHOBAHUE MPEITPUSTHSL.

- Yro Takoe ¢ppanmuza?

- Kakue yupeautenbHble JOKyMEHTHI HEOOXOAUMBI ISl CO3aHUS
TIPS ATIPUSATHS ?

2. Pewenue 3axpeniisirouyux mecmos.

Buibepu npasunvnwiii(vie) omeem (vl):

1.Yrto HE BRIpaKaeT MPOSBICHUS MIPEANPUHUMATEITHECKIX BOZMOXHOCTEH?
a) mouck Hamboisiee YPPEKTHBHBIX CIOCOOOB YIOBICTBOPEHUS CYNIECTBYIOIINX
MOTpeOHOCTEH
0) yMeHHUe OLEHUTH BBIMOJJHOCTD U MIEPCIEKTUBHOCTH Jiena *
B) pa3pabOTKa HOBBIX TEXHOJOTHH M3IEITUI IS yIOBICTBOPCHHS WMEIOITUXCS
MOTpeOHOCTEH
I') TIOWCK HOBBIX JIFOJICH, SIBJISFOIUXCSI HOCUTEIIIMUA HOBBIX HIICH
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1) CO3JaHHEM CICIUAIBHBIX MOPA3ICACHUHA )i BBIMOJIHCHUS PUCKOBAHHBIX
MIPOEKTOB

2. Kakoe u3 yka3aHHBIX HallpaBICHUH HE OOECHeYMBaeTCA 3a CYET
pa3BUTHSI PEANTPUHIMATEIIHCTBA?
a) YBEIIMUCHHE 3aHITOCTH HACEIICHUS
0) cokpaieHre 6e3padoTHIIBI
B) MOBBIIICHUE UHTEIUICKTYaTLHOTO YPOBHS HaCCJICHUS *
) TOBBIIICHUE )XKHU3HCHHOT'O YPOBHS HACEICHUS
1) YKpeIUICHHE YKOHOMHYECKOW M COIMATLHOM 0a3bl pErHOHOB

3. Uro W3 HWKE MEePEeUMCICHHOTO HE SBISETCS XapaKTePHOW YepTOU
MpeANPUHUMATENbCKOMN AeSITEIbHOCTH:
a) CaMOCTOSATEIIBHOCTh M HE3aBUCHUMOCTh  XO3SIMCTBYIOIIUX CYOBEKTOB,
JEHUCTBYIOIINX B paMKax IIPaBOBBIX HOPM
0) TBOpYECKHMI MOTEHIIAAT OOIIeCTBA™
B) OSKOHOMHYECKas 3aMHTEPECOBAHHOCTH, MPECICAYIOIas Ieib IOTyYCHHE
MpUOBLIN
r) oOecreueHre nmepcoHaia 3apadOTHOM IIaTOM
) co3maHue paboyuxX MeCT JUIsl HaceleHHWs, >KHBYIIETO B OKPECTHOCTSIX
MpeANPUSITUS

4. Yto siBRsieTCsl TOKYMEHTOM, 3aKPEIUIAIONIUM HEOOXOJMMbIE YCIOBUS

JUTSL peasin3allii KOMMEPUYECKOU CIICTKHU !
a) pacuerT IICHBI TOBapa 0) KOHTpaKT*
B) cepTu(dHKAT O KaueCTBE TOBapa r) ceptudukat o0 OKa3aHUHU YCIIyT
1) TOIOBOM OTYET

5. UTo U3 mepeuncieHHOro He OTHOCUTBCS K CTUMYJaM K Hadaiay coOCT-
BEHHOTO Jiena?
a) CTpemileHHe K JTUYHOW HE3aBUCUMOCTH
0) JKemaHue pacKpbITh CBOM CIIOCOOHOCTH
B) B03MOXXHOCTH BBITIOIHATH JIOOUMYIO paboTy B yI0OHOE /I ce0s1 BpeMst
r) HaxkoruieHHBIC JTHYHBIC COCPEKESHUS ™
1) IlpomomkeHue CeMEMHBIX TPATUITUI

6. I'maBHBIM oTiHumeM Ou3Hec-mIaHa oT TOO sBiseTcs:

a) OIMCaHUE BHEIIHEH cpebl mpoekTa (PhIHOK COBITA, MAPKETHHT,
KOHKYPEHTBI);
0) pacyeT cpaBHUTEILHON 3 PEKTUBHOCTH POEKTA,;
B) ano.*
7. KTo 3aHMMaeTCs mpeanpuHIMATEIbCKON eI TeTbHOCTHIO?
a) FOPUINYECKOE JIUIIO 0) ¢pusnyeckoe JUI0

B) BCE OTBETHI BEPHBI™®

8. YupenuTenbHBIA JOTOBOP — 3TO?
a) TOKYMEHT, Ha OCHOBaHUHU KOTOPOT0 00pa3yeTcs U ACHCTBYET MPEANPUATHE ™
0) mpaBwia, PETyIHPYIOIINE B3aUMOOTHOIICHUS YUPEIUTENICH NPEINPUITHS B
onpeneNneHHon chepe X03sIICTBEHHOU eI TeIbHOCTH
B) BCC OTBETHI BEPHBI

u m.n.
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3. Pewienue npaxmuxo-opueHmuposanHulx 3a0ay

- DKoHomuueckas 1abopamopus

1. [IpoBenuTe KIaccuUKAIMIO COCTABIAIONINX BHEIIHEH 1

BHYTpPEHHEU cpeibl GUPMBI:

® MapKETHHT;
COCTOSIHME KOHKYPEHIINH,
noTpeOUTeNr NPoAyKIUH;
CcOBITOBAS JIEATEILHOCTD,
yIpaBJeHUE JeIaMu,;
TepCOHAII;
TeHJICHIIUU Pa3BUTHUS (PUPMBI;
MIPOU3BOICTBO;
pa3BUTHE OTPACIIH,
MMOJINTHYECKHE CHIIBI,
e (UHAHCHL.

- Pewenue xeuc-cumyayuu
«Kakass cTpaTterusi mpeanoyTUTEIbHA Uil KOMIAHUM «Typ-3KCTpuUM»

(2004 T.)»

Tema 3.2. busHec-uaesi KAK HHHOBAIMOHHBIN 3aMbIceJ
- 4 yaca — ouHoe: 1 —3aouyHoe oOyuyeHUe

Cooeporcanue. Vinem TpeanpuHUMATENIBCKON AEATENIBHOCTH . VICTOYHMKH
ousHec-unen. Metoasl BeipaOoTKu OusHec-uaeu. Coaep:kanue OuzHec-ujen u
crocoObl ee mpeAcTaBieHus. AHAIN3 KOHKYPUPYIOIIUX TOBapoB OmnpejeieHue
MPEUMYIIECTB CO3/1aBAEMOI0 MPENPUATHS

[Ipe3enTanus OuzHec-uaeH

1. Bonpocwt.

— B dewm cytb 6usnec-umnen?

— KaxoBBI OCHOBHBIC HCTOYHHUKH TIOJTYICHHSI OM3HEC-UICH ?

— Kakue MeTo/Ibl MO3BOJISIOT OTHICKATh OM3HEC-HEI0?

— KakoBo Bailie OTHOIIIEHHE K TAKOMY UCTOYHUKY MOJTYyYEHHS] HOBBIX
U7IeH, KaKk aHaliu3 U OIIEHKA MPOIyKIIMU KOHKYpeHToB? Hackombko a3 ekTrnBeH
METO]T aHaJIN3a U OIICHKU MPOIYKIINY KOHKYPEHTOM H ITOYeMY?

— Ha ocHoBe Kakux XapaKTepUCTHUK MOXHO CYJIHUTh O MEPCIEKTUBHOCTH
ousHec-uaen?

— UYt0 HE0OX0IMMO BKJIIOUHTH B MPEICTABICHUE OU3HEC-UACH ?

2. Pewwenue 3axpenisiiouux mecmos.
Buibepu npasunvnwiii(vie) omeem (vl):
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1. Konmeniiust Ou3Heca, KOTOpas CBs3aHa ¢ MOHMMAaHNEM TICHHOCTH,
npejiaraeMoi noTpeduTemNto
a) busnec-uaes * 0) Muccus

B) busnec-monenp r) Bunenue

2. Ipennpuaumarens [lukaneno, BIaACONMA HHTYUIIUEH U JTOTHKOMN
paccyXIeHusi, UMeeT OOJIBIION OMBIT padoThl B 0Tpaciu. OH OYEHb YCIICIIEH,
TaK Kak npu pa3paboTke OU3HEC-UuJIeh Moab3yeTcs METOOM.

1) 9BPUCTUYECKUM * 0 CTOMMOCTHBIM aHAJIU30M

B) MeToI0M ["opmona ) METOJIOM IIEJICBOTO 00CYXKICHUS

3. - IOCTPOEH Ha BbIPAOOTKE HOBBIX UAEH, UCTIOIb3YH
COCTaBJISIEMbIH B MPOU3BOJIILHOM (pOpME CIIMCOK BOMPOCOB WU MPEJIOKEHHUI,
MMEIOIINX OTHONIEHUE K aHAIN3UPYyeMOi TpoliiemMe.

a) 9BPUCTUYCCKUI 0) CTOMMOCTHBIN aHAJIH3

B) METOJI BOIIPOCHHKA * T) METOJT IICJIEBOTO OOCYKICHUS

4.1lepBas cTagus B IPOLIECCE CO3/IaHMsI HOBOTO MPOJYKTa - 3TO:
® YIIPABJICHYECKUN aHAJIU3,

KOHCTpYUPOBaHHUE TOBApA,;

Co3JaHue uaeu;™

BCE OTBETHI BEPHBI;

IIPAaBUJIBHOTO OTBETA HET.

TOBap SIBJIICTCS HOBBIM, €CJIN.
€ro Tak OICHUBACT PBIHOK,
MIPOU3BOAUTEIIb ITIO-HOBOMY PECKIIAMHUPYET TOBaAp,
IIPOU3BOAUTCIIb HCITOJIB3YCT COBPEMCHHYIO TCXHOJIOTHIO €ro
H3TOTOBJICHUS,
BCE OTBCTHI BEPHBI,
® JIPaBUJIBHOI'O OTBCTA HCT.

e o o 01

6. Co3manue  HOBBIX  TOBApOB  IEJIECOOOPA3HO  OCYIIECTBIITH
CJIEAYIOIIHUM 00pa3oM:

® COOCTBCHHBIMH YCHIIHSIMH,

puoOpeTaTh MaTeHTHI;

BCE 3aBUCHT OT IEJICH B peCcypcoB (GPUPMHBI,

BCE OTBETHI BEPHHI;

MPABUIIHHOTO OTBETA HET.

U m.n.

3. Pewenue npakmuko-opueHmuposanmvix 3a0ay
—  DKroHoMmuueckas 1abopamopusi
1) 3anmanue
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CocraBbTe CINHUCOK MOTEHIUAIBHBIX MPOOJIEM CEPBUCHOIO IIEHTpa IO
PEMOHTY CJIOKHOU ObITOBOM TexHukH. Kakum oOpa3oM pe3ynbTaTe aHaiau3a
WHBEHTAapHOTO CIIHCKAa «CIA0BIX MECT» MOTYyT MOMOYb mupeallPUHUMATEIIIO,
coOHparnIeMycsi OTKPBITh CEPBUCHBIM LIEHTP MO PEMOHTY CJIOKHOU OBITOBOM
TEXHUKH ?

2) Bormpocs st 00Cy X aeHUS

1.3apoxnenue uneit. Coop unpopmanuu. Crenatb MakeT WU MOJCIb.

2. AHanu3 npeInpUHUMATEILCKOTO TTOTCHITHAA.

3. IlepBuyHas sKcrepTH3a UICH.

4. Ananu3 BbIOpaHHBIX UJIEH B 3aBUCUMOCTH OT IIeJei

MPEANPUHUMATETHCKON ACITEIHBHOCTH.

5. [IpunHsATHE TPEATPUHUMATETHCKOTO PEIICHHUS.

6. Pa3paboTka cxeMbl peau3aiuy HIeH.

7 IlpakTruyeckas peanu3aius uiaeu.

Oxonomuueckas 1abopamopusi

[IpennpuHuMaTensM, HAYMHAOIIAM COOCTBEHHOE €10, HE CIIeIyeT
3a0bIBaTh 00 OCHOBOIIOJATAIONIEM MPUHIUIIE - ACCOPTUMEHT MPOAYKIIUU WU
YCIIYT OMpPENEeNSIoTCSl He Tpou3BOAMTENeM, a moTpeburtenem. CrernuaaucThl
HA3bIBAIOT YETHIPE OCHOBHBIX TIOKA3aTellsd, OMNPEACIAIONNX PBIHOYHBIC
BO3MOKHOCTH OW3HEcCa'

- TIOJIC3HOCTH JIJIsl TOTPEOUTEIS

- TIPUTOAHOCTH JJISl PHIHKA

- IIMPOKOE PACTIPOCTPAHCHHE HA PHIHKE

- pealn3yeMocCThb

Bormnomenue B )U3Hb 3TUX MPUHIIAIIOB HAYWHAETCS C TUTAHUPOBAHUS.

Bribepute oHy U3 TPEIOKEHHBIX HUKE OM3HEC-UCH WITN UCTIONB3yITe
CBOI0O COOCTBEHHYIO HJiel0. BbIMmoiaHuTE 3aaHue MO COCTaBICHHIO Ou3HEC-
TIaHa.

e [Ipon3BoICTBO U/ MK e Opranuzanus e braroyctpoiicTBo 1
Mpoaaxa CyBEeHUPOB Mpa3aHUKOB U 03€JICHEHUE TEPPUTOPUH
DKCKypCHUI
e Opranu3anus
e [I[pokaT CIOPTUBHOTO  CHOPTUBHO- e YOopka nomenieHuin
WHBEHTAPS 03JI0POBUTEIIBHBIX
MEPONPUATUI
e Buneo-npokar ¢ YX0/1 3a )KUBOTHBIMU e ntepuert-kade
HApyroe

— OcHoBHas ujies W 1eJIM  Ballero OusHeca.

B uem npuenexamenvnocms udeu? Kaxoewl ee pviHouHbie
803MOIHCHOCTIU?

Ymo omauyue ee om comen Opyaux uoeu?

— OcHOBHBIC 1IeN OM3HEca?

Yeeo 6b1 xX0omume 000UMbCSL, OMKPLIEASL COOCMBEHHOE 0eN0?

1) Cnenunduka npoaykra:
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2) Kakue notpeOHOCTH TOTPEOUTENS CIIOCOOCH YIOBICTBOPHUTD Balll
mpoaykT? Kakyro mois3y U BEITOY OH MPUHECET MOKYIATENIO:

3) Kaxoii Bux 6usHeca Bol BeIOpanu? K kakoii cepe On3HEca OTHOCUTCS
Balll BBIOOP: MPOU3BOCTBO, chepa yciyr, Toprosis?UTo npeactapisieT coOoi
TaHHas oTpacib? ECTh mu y Hee MOTeHITaN pa3BUTHS U pocTa? MHOTO I y Bac
KOHKYPEHTOB?

4) Kakue MeTOJIbI BBl UCIIOJIB3yETe IIPH ONPECIICHUH CIPOCa Ha CBOM
MPOTYKT:

5) ompoc

6) myOauYHAs Mpe3eHTAIMS TPOTYKIIUU

7) 3aKa3 UCCIIeIOBaHUS MAPKETHUHTOBOMY ar¢HTCTBY

8) wu3ydeHHe CTPapUCTUKU

9) npyroe (yrouHure)

10) Yro mpeacTaBiseT cOOOW PHIHOK JAHHOH MPOTYKITUH ?

- Pemrenme kelic-curyannii
«BpI00p cTpaTeruto pa3BUTUS CTPOUTEIBHON KOMIAaHUN»

Tema 3.3. Ctpykrypa 6u3Hec-iana. Oouue TpedoBaHNsI U peKOMEHAIUN
1o pa3padoTke OM3HeC-ILUIaHA
- 24aca — oyHoe: 1- 3a0uHOE OO0yueHue

Cooeporcanue. OcoOEHHOCTH pPa3pabOTKH OW3HEC-TUIAHOB JJIS  Pa3IMYHBIX
opranuzanuii. OCHOBHBIE 3Tanbl pa3paboTku Ou3Hec-TuiaHa. OO0mas CTpyKTypa
Ou3HecC-IIaHA. pe3loMe, KpaTKoe COJAEp)KaHWe, OMHucaHue Ou3Heca, aHaIu3
phIHKA, IUIaH MAapKETWHIra, IUIAH MPOU3BOJCTBA, OPraHU3AIMOHHBIN IIJIaH,
(hMHAHCOBBIN IJIaH, aHAIU3 U OLIEHKa pUCcKOB. O0mIMe TpeOoBaHUs K CTPYKTYpe
U cojepxkaHuio OwuszHec-maHa. (OCHOBHBIE PEKOMEHAAIMU IO pa3paboTKe
ousHec-1ana. CTPyKTypa pe3toMe U KpaTKOro cojJiepKaHus OU3HeC-TIaHa.

1. Bonpocur:

— IlonsiTue 6u3Hec-1JIaHa, €ro 1eib, 3a/1a4u, (PYHKIUH.

— Oco0eHHOCTH MaJioro OU3Heca U UX BIUsSHUE HAa OM3HEC-
IJIAHUPOBAHUE.

— Tunossle pa3aesnsl OU3HecC-TIaHa it Majbix GUpM cepbl yeIayr U

UX COJIepXKaHUE.

— Tloka3zarenu 3¢ (peKTUBHOCTH OM3HEC-TIPOCKTA.

— Hcrounuku undopmanuu as pa3paboTku OM3HEC-TIaHa,

— OCHOBHBIE Tanbl peanu3aluu Ou3Hec-IaHa.

— Kakue ocHOBHBIE CBEJCHUS OKHBI OBITh OTPAXKEHBI HA TUTYJIHHOM
mucTe Ou3Hec-TaHa?

— KaxkoBsI orpannyeHust mo o0bemMy Onu3Hec-IIaHa?

— Kakue nenu mpecneayroT pe3roMe M KpaTKoe CojepKaHue Ou3Hec-
aHa?
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— B yem npuHIUIIHATBEHOE OTIMYHE PE3IOME OT KPATKOTO COACPIKAHUS?

— KakoBbI OCHOBHBIE COCTABIISIOIINE AIEMEHTHI PE3IOME M KPATKOTO CO-
TIepIKaHUs?

— Tlouemy kpaTkoe coAepaHWUE W PE3IOME PaCIoJIararoTCs B Hadaje
Ow3Hec-TUTaHa, a MUITYTCSA B KOHIIE?

— CymecTByIOT JH CTaHAAPT HAa CTPYKTYPy H COACP)KAHHE pPa3ICIOB
OM3HEC-IIaHOB?

— B kakom pazzene OusHec-IIaHA OYIyT MIPEACTABICHBI OXKHIAEMBIS
(GuHAHCOBBIC pe3yabTaThl (OFOKET MPOCKTA)?

— B kakoMm paszmene HEOOXOAMMO IMPEACTaBUTh  HCTOPUUYECKYIO
nHQOpMaMI0 O MPEANPHUATHH, €ro IPOM3BOJACTBCHHOWM H (PUHAHCOBOMU
eI TETLHOCTH ?

— Cnenyer nu pa3pabareiBaTh OW3HEC-TUIAH, €CIU OTCYTCTBYET ILIaH
MapKeTHHra?

— Cmoxere 1 Bbl ompeaenuTh IIUTEIBHOCTh ITOATOTOBHTEIHHOTO
nepuoaa U OrOKET MHBECTHUIIMOHHBIX 3aTpaT, €CIM OTCYTCTBYET MH(pOpMAITUS
00 yCIOBHAX IIOCTaBKM M  OIUIATBI  OCHOBHOTO  TEXHOJIOTHYCCKOI'O
000pyI0BaHUS?

2. Pewenue 3axpennsiiowux mecmos.
Buibepu npasunvnwiii(vie) omeem (vi)

1.OcHOBHBIMM IPUUYUHAME Pa3pabOTKU OU3HEC-TIIaHA SBIISIFOTCS
a) 9TO JTaHb MO/, 0) 5TO MHTEPECHO;
B) yOeIWTh WHBECTOpPa B IEJICOOPAa3HOCTH MPEAOCTABICHHUS JCHEr IS
peanu3anuy IpoeKTa;™
') BEPHOCTh BBIOPAHHOMY KYPCY (DHUPMBI;
) HE3aBHCHUMOCTH OT CITyUalHBIX 0OCTOSTEIILCTB,;
€) BCEe OTBETHI BEPHBI.
2. OCHOBHOI 1IeTBI0 OM3HEC - TIJIaHA SIBIISETCS:
a) TOCTHKCHHE MTPOIIBETAHUS (PUPMBI,
0) 3amuTa oT 0AHKPOTCTBA,
B) JIOCTIDKEHUE OalaHca JKeJIaHWi U BO3MOXKHOCTEH (DUPMBI;
r) oOoTramnieHre TON-MEeHEHKEPOB (PUPMBI;
1) IPaBUJILHOTO OTBETA HET;™
3. buznec-muiaH - 3710:
a) COTJIaIlIEHUE JIUI], OPTaHU3YIONINX COBMECTHOE MPEANPHUITHE;
0) cuctema cOopa, perucTpauud 4 0000IIeHHS HH(POPMAIMU B IECHEKHOM
BEIDOKCHUH OO0 WMYIIECTBE H 00s3aTeNbCTBAX TMPEANPHUATHS B BHIE
JOKYMEHTAJIbHOTO y4eTa BCEX XO35IMCTBEHHBIX OIEpalnii;
B)  JOKYMCHT, ONpPEICIISIOMNNA OOS3aHHOCTH JBYX CTOPOH - KpeauTOopa |
TOJKHUKA,
T) JOKYMEHTAJILHOE OITUCAHKE Oy IyIIero MpeapHsITHS.
1) Bce BhIlIeniepeunciieHHoe.
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4. buszHec - mnaH pazpabaThiBaeTCs ISl TOrO, YTOOBI: YKaxkute
MpaBUWJIbHBIC BAPUAHTHI OTBETOB
a) MPOBEPUTH PEATHUCTUIHOCTD 33 yMaHHOTO;*

0) onpeaenuTh CIIOCOOBI PEIICHHUS TOCTABICHHON TPOOJIEMBI;
B) clleJiaTh pacueT NOTPeOHOCTH B HEOOXOIUMBIX pecypcax;™
T) cAeNaTh pacyeT MPOU3BOJICTBEHHONW MOITHOCTH MPEIITPHUSITHS. *
5. UTto OOBIYHO CTaBUT ceOe IeNbI0 MNpPEeANpPUHUMATENb MPU CO3JAHUU
OM3Hec-TIaHa:
1. [lonyuenue kpenuTa B OaHKE MOJ CBOM MPOEKT.
2. [Touck myTei pacIMpeHnst CYIIECTBYIOMIETO MMPOU3BOICTBRA.
3. OteHKa BO3MOXKHBIX (PMHAHCOBBIX U BPEMEHHBIX MMOTEPH MPH MTPOU3BOCTBE U
MPOJIaKe TOBapa.
4. TlompITKa MPEAOTBpAICHUS HEOMPABJAAHHOTO PUCKA MPHU CO3JJaHUM HOBOTO
MpeANPUITUS

6. [ImanupoBaHue AeSATETHLHOCTH MPEANPHUATHS B TIEPBBIN TOJ] €T0 PaOOTHI.
a)l,3; 0)1,4,5; B) 1, 3, 5; r) 2,3; n1, 23 45%*

/. BpiOpath U3 TPEAJIOKEHHOrO CIIMCKAa T€ YCIOBHS, KOTOpPHIC
npeAnpuHUMATeb HE B CHUJAX HM3MEHHUTh, HO BBIHYXKJEH YUYWUTHIBATH MpHU
COCTaBJICHUU OU3HEC-TIIaHa!

. TMHAMHKa JUYHOTO JOXO0/a MOTpeOuTeNeH;

. LIeTIU ¥ 3a/1a44 MPEIPUSATHUS,

. IOJINTUKA HaiiMa CIy>KallliX Ha MPEANpUSATUH;

. IOJIUTUKA B3aUMOPACUETOB C MOCTABIINKAMH;

. TMHAMHKa CIIPOca Ha ChIPheE.

a) 2, 5; 0) 2, 3,5; B) 1, 4,5; r) 1,5;* n) 2,4

8. IlpenmpuHUMAaTENNIO, KaK MPAaBUIIO, MPUXOIUTCS KOPPEKTUPOBATH YKE
pa3paboTaHHbIN OM3HEC-TIaH, €CJIM OH 0OHAPYKUBAET, YTO:

a) 3amachkl CBHIPhS Ha CKJIaJe¢ HE COOTBETCTBYIOT 3aJIOKCHHBIM B IUIAH
MOKa3aTeNsIM;

0) Bpems mpocTost obopyaoBanus coctariset 10 10% Bcero padovero BpeMeHH;
B) HAyYHO-TEXHWYCCKUH OTHEA (GUPMBI NPEIJIOKWI HOBBIH  CHOCOO
MPOU3BOJICTBA MPOAYKIIMHU, MO3BOJISIONINN BIBOE COKPATUTh 3aTPAThl ChIPhS U
MaTepuaioB;™

) cyOmoapsiHasi OpraHU3aIysl HE BBINOJIHUAIA B CPOK COM 00s3aTeNbCTBA II0
MOCTaBKE KOMILIEKTYIOIIUX;

1) pabounii CHIOPOB 32 OJTHY CMEHY BBITIOJTHIIT HOpMY Ha 150%.

9. Ilpu omeHKE CTENEeHH BHITIOJHEHUS OW3HEC-TUTaHA TPEANPUHUMATEITIO
HaJI0 YYUTHIBATH
a) KaK COOTHOCSITCSI MEXKy COOOH JTOXOJBI M paCXOJbl €0 MPEANPHUSITHS;

0) B KaKOU CTECIICHHU MOTPEOUTEIH 3aHHTEPECOBAIIUCH €0 MPOJTYKTOM;
B) KakK COOJIIOAFOTCS CPOKH MIOCTABOK MPOAYKTA MOTPEOUTEIISM,;

T) BCE NIEPEUYMCICHHOE HY)KHO YYUTHIBATH;*

1) HY)KHO YYHTBIBaTh TOJBKO a) U B)

10. Kakuie 13 Ha3BaHHBIX BOIMPOCOB JIOJDKHBI OBITH OTPAKEHBI B pa3Jieie
«Omnucanue npoaykra (yCiayrn)»:

O b wpNPE-
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a) KaKue MoTpeOHOCTH MPU3BaH YIOBICTBOPATH TPOAYKT (yciayra)?*
0) kakoi moJe3HbIH AP(HEKT MOXKHO TOTYIUTH OT MPOAYKTA TPEIIPUATHS ?*
B) UM OTJIMYACTCS MPOAYKT MPEIIPUITHS OT TOBapa KOHKYPEeHTA?
T) KaKOBa TPYJAOEMKOCTh U3TOTOBJICHUS U3/ICITHIA?
11. Kakue u3 Ha3BaHHBIX BOMPOCOB HEOOXOJAMMO OTPA3UTh B pasieie
«OneHKa KOHKYpEHTOBY:
a) KTO SIBJISICTCS BalllUM KOHKYPEHTOM?
0) KaKOBbI OTJIMYHS BAIIETO TOBapa OT TOBapa KOHKYPEHTOB?*
B) B U€M BbI PaCCUUTHIBACTE MIPEB30MTH KOHKYPEHTOB?*
I') KaKOBBI BO3MOYKHOCTH TIPEIPHUSITHS JIsl BBIXOJ[a Ha 3apyOeKHbBIC PHIHKHU ?
) KaKOBBI IIAHCHI MTOSBJICHUS HOBBIX KOHKYPEHTOB?*
12. Kakwie "3 TMEpEYHCICHHBIX BOMPOCOB JODKHBI OBITH B IIEHTpPE
BHUMAaHUS B pazjese «AHAJIN3 PhIHKA CObITa»:
a) KTO SBJISICTCS MMOTPEOUTEIISIMU MPOAYKIIUU TIPEIIPUSITHS ?*
0) KaKOBO MHECHHE TIOTPEOHTEIICH O Ka4eCTBE U IIEHE MPOTyKTa?
B) KaKOB IPOTHO3 Pa3BUTHS PhIHKA TOBapa?*
T) KaKOBBI OYIyT 3aTpaThl HA U3TOTOBJICHHUE MPOIYKTA?
1) KaKOB MOKET OBITh 00BEM MPOJIAXK MPOTYKIIUU MPEATPUATH?*
13. Uro U3 mNepeunciIeHHOro HEOOXOAUMO OTpa3uTh B pasjele
«Ctparerust MapKEeTHUHTa»
a) ompeeIICHUE TICHBI Ha MPOTYKTHI TIPS PHUITHS ;>
0) hopmMbI 1 CIIOCOOBI peKIIaMBI;*
B) BBIOOp KaHAJIOB COBITA MPOTYKIIUHU . *
') METOJIbI CTUMYJIUPOBAHUS OTpeOUTECH;*
1) ompejelieHue 00beMa MPOU3BOJICTRA.
14. OuenuBasi mpeamnojiaraeMblii PBIHOK COBITa OyAyIIero MNpoayKTa
HEO0OXO0JIMMO yUECTh:
. JaHHBIE O BO3MOYKHOM CIIPOCE Ha TOBap;
. ”HQOpMAIHIO 0 TPOAYKTAX (PUPM-KOHKYPEHTOB;
. IEHBI Ha MTPOU3BOJICTBEHHOE 000PYI0BAHMUE,;
. IpeInoJiaraeMyro NpuObLIL OT pealiu3alii TOBapa,;
. IOPSIAOK B3UMaHUSI aKIIU3HBIX COOPOB Ha JAaHHBIN TOBAp;
. BO3MOXXHbBIE HAaKJIaJHbIE PAcXObl [0 JOCTaBKE TOBapa NOTPEeOUTEIIO;
. LIEHbI HA TOBAPHhI, CXOJAHBIC 10 CBOMCTBAM MPOU3BOIUMOMY .
a)l, 2,7, 0) 2,4,5; B)1,2,57* 1)1,3,6,7, n1)1,56,7
15. Kakoe u3 pelieHnii pyKoBOACTBA MPEANPUATUS HAWITYUIIUM 00pa3oM
OoTBe4aeT TpeOOBaHUSIM K (OPMYIUPOBKE MAPKETUHTOBOM CTpaTEeTuH;
a) YBEJIMYUTH 00beM Mpojiax MpoaykToB D u F B mpezacTosiem romay;
0) MOTHATH YPOBEHb YHEProcOepekeHUS Ha nMpeanpusaTur Ha 15%;
B) Ha 5% yBeTUYUTHh 00bEM PO3HUYHBIX MPOJAXK B TEKYIIEM KBapTaje;™
r) 10OUTHCS 3aBOCBAHUS PHIHKA COBITA COCEIHEH CTPaHbI;
1) 3aMPETHTh JEATSIBHOCTD MPO(COI030B HA IPEITPHUITHH.
16. Kakue Bompochl Haio popadboTaTh B pasaeie «ODUHAHCOBBIA TUIAH»:
a) KaKue cpejIcTBa MOHAM00STCS ISl OpraHu3aIuy jieia?
0) KakoB OyJeT 00beM peaTu3anuy MPOTYKIIAHN ?

~NoO OoTh, WN -
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B) KaKOBBI OYIyT 3aTpaThl Ha MPOU3BOJICTBO U peaTH3aIHI0 MPOTYKIINHN ?*
T) Kakoi 00BeM MPUOBLTH BO3MOXKHO TOJTYyYUTH ?*
1) KakoBa OyJeT 3apaboTHAs T1aTa COTPYTHUKOB?
17. Kakue u3 mepeyuciIeHHBIX BOMPOCOB HEOOXOAMMO MHpopadoTaTh B
paznene «Ilnan mpon3BoICTBAY!
a) KaKkre MOIIHOCTH OTpeOyroTcs ?*
0) TZie ¥ Ha KaKUX YCIOBUSAX OYIET 3aKyNaThCs ChIPhEe U MaTepUATbI 7>
B) KaKoe HEOOX0IMMO 000pyToBaHHE?™
I) KaKOBa KOHCTPYKITUS U3JICITHS?
1) HaMEYaeTCs JIM U KeM IMPOU3BOJICTBECHHASI KOOTICPAIIHS?
¢) KaKoBa MaTEePHATOSMKOCTb U3IEITHSI ?*
18. Kakve w3 Ha3BaHHBIX BOMIPOCOB HEOOXOAMMO OTPA3UTh B pasicie
«OpraHnu3allMOHHBIN TJIaH»:
a) KaKue CICeIUAINCThI ITOHAT00STCS?
0) Ha KaKUX YCIIOBUAX OyayT MPUBJICKATHCS CICIIHATUCTHI?
B) KaK OyJIET CTUMYJIMPOBATHCS TPYJ COTPYTHHUKOB?
T) KakoBa OYJICT OPraHU3allMOHHAS CTPYKTYPa MPEIITPHSITHS ?*
1) KaKue MoTpeOyroTCs MOMEIICHHUS ?
¢) KaK OyayT pactpe/ieieHbl 00sI3aHHOCTH?
Hm.n.

3. Pewenue npaxmuxo-opueHmuposanHvix 3a0ay -

- Oxonomuueckas nabopamopus

1) B kakux ciaydasx HeoOX0IuM OM3HEC-TIJIaH:

- TpeOyrTCS UHBECTULINH,

- CO3/Ia0TCS HOBBIE (PUPMBI;

- TpeOyeTcsi pEeKOHCTPYKIIUSI MOIIHOCTEH;

- HEOOXOJIMMO OLEHUTH BIUSHHUE MEHSIOIICNCS CPEeIbI;

- TpeOyeTcs OIIEHUTh YPOBEHb PUCKA;

- BCE OTBETHI BEPHHI,

- MPaBWIBHOTO OTBETA HET.

2) O kako¥ yacTh OU3HEC-TIaHa UJIET Peyb?

- B 2TOM 4YacTM OYEHb KpaTKO, HO 4YETKO M3JIOKEHbl OCHOBHBIC
MOMEHTBI MpoeKTa. Yaille BCEro MMEHHO 3Ta 4YacThb BBI3BIBAET HWHTEpPEC Y
MOTEHI[MAILHOIO0 HHBECTOPA.

- Hans denop BMecte ¢ kotom MarpockunbiM U IllapukoM pemmnu
OTKPBITh HEOOJBIIIOE TPEANPUITHE TTO IEpepadoTKe U Mpoiake MoJioka. Kak Bbl
IyMaeTe, CTOMT JIM MM COCTaBJISITh OW3HEC-IUIaH, BeAb WX MPEANpUsTHE
MaJIeHbKOE U HE HYXKIaeTCs B MHBECTOPax?

3) Bukropuna «BepHO-HEBEpHO»

4. Jloxnaowt.

— Tunu4able OMMUOKN W HETOCTATKN B OM3HEC-TITIAHUPOBAHUH.

— Hcnonb3oBaHue NpOrpaMMHBIX IPOAYKTOB MPHU pa3paboTKe OU3HeC
TIaHa.
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5. [luckyccus no ooknadam

Tema 3.4. [lian MapKeTHHTa
- 0 yacoB — ouyHoe: 1 —3aoyHoe oOyueHue

Cooeporcanue. llenp u 3amaum pasznena. llenoBas monutmka.  ToBapHas
MOJIMTHKA. METObI TPOTHO3UPOBAHUA NpoAax. [locTpoeHne nmporuosa nmpoaax
U 11aHa npoaax. KoHKypeHIHsi 1 KOHKYPEHTOCIOCOOHOCTh. Peknama: Tubl,
CIIOCOOBI CO3/TaHMS U BUBI pEKIIaM

Pa3paboTka cTpaterun MapkeTuara. @opMuUpoBaHHUE TJIABHBIX CTPATETHUYECKUX
YCTaHOBOK, pa3pab0TKa KOMILJIEKCAa MAPKETUHTAa U MAPKETUHTOBOM MPOTPAMMBL.
OrnpenerieHne KOMMEPUYECKUX PACXOAd0B

1. Bonpocwt.

— Hazosure KOMITOHEHTBI HETMOCPEACTBEHHOTO OKPYKEHUS
npeanpusatusa. Kak ux HE0O0XOJUMO YYUTHIBATH MPU COCTABICHUU OU3HEC-
riaHa?

— O1leHKa KOHKYPEHTHOM Cpebl MPENPUITHSI.

— Oco0OeHHOCTU aHaIu3a KOHKYPEHTOB M OMpPEeiIeHUsI KOHKYPEHTHBIX
MPEUMYIIECTB MPU COCTABIICHUH OM3HEC-ILJIaHA.

— Oco0eHHOCTH MPOBEICHUS aHATU3a PbIHKA COBITA MPU COCTABICHUU
Ou3Hec-11aHa (CIpoC, BUIIBI PHIHKOB, 33JIa4H U UCCIICIOBAHHS PHIHKOB U T.1I.).

— B uem cocTouT CyTh IEHOBOW TTOJUTUKH TPEITPUSITHS ?

— HazoBure oCHOBHbBIE 1I€HOBBIE CTPATETUU.

— HazoBurte BO3MOkKHBIE BAPUAHTHI IIEH.

— JlaiiTe kpaTKyI0 XapaKTepUCTUKY KaKJIOI0 METO/Ia pacueTa IEHBbI.

— B wMapketunroBom 1iaHe Bbl JOMKHBI OTpa3uTh ClEAYIOIIUE
KJIFOUE€BbIE MOMEHTHI:

— Kakoe U3 nepeyuciaeHHbIX CPEACTB OTHOCUTCSA K JIUYHBIM CpPEJICTBAM
KOMMYHUKAITAH?

— Kakoii 3Tan >KM3HEHHOTO IHMKJIA XapaKTepU3yeTcs MaKCHUMalbHBIMU
o0BeMaMu TIPoIaxK?

— I'maBHBIM PaBUJIOM MapKETUHTA SIBIISETCS:

— Jrtamn pocTa ToBapa XapaKTepU3yeTcs:

— ¥YmakoBka — 3T0:

— KauectBo — 370!

— IIpoaBuxeHue ToBapa Ha PHIHOK — 3TO:

2. Pewwenue 3axpenisiiouux mecmos.

Buibepu npasunvuwiii(vie) omeem (vl):

1. Kakpe u3 Ha3BaHHBIX IIOJOKEHUI BKJIIOYAET I[CHOBAs IIOJMTHKA
IIPEIPUSTHS
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a) aHAJIM3 KOHBIOHKTYPBI PhIHKA,;
0) OIIeHKA MMOBEICHUS KOHKYPEHTOB,;
B) pa3paboTKa TEXHOJIOTHYECKOTO MPOoIecca U3TOTOBICHHUSI TPOTYKIINH;;
I') yCTAaHOBJICHUE IICH HA MPOIYKIIWIO MPEATIPUATHEM,
1) BEIOOD MOCTABIIUKOB CHIPhS U MaTePUAIIOB
2. OmrToBast 1ieHa - 3TO:
a) IICHA, YyIUlaYMBaeMas NPEINPHUIATHEM PO3HUYHOH TOPTOBIU OITOBOMY
MPOJIABITY 32 TOBAPHI;
0) cmoco0 ydera B IieHaX WHQIISIINK, BBI3BIBAIOIICH pOCT 3aTpaT Ha IPO-
W3BOJICTBO;
B) (haKkTHUYECKasl BEJIMYMHA OTUIATHI 32 YCIIYTH;
T) IleHa, 10 KOTOPOH MOKyIaTellb TOTOB MPUOOPECTH SANHMILY TOBapa.
n) OTBeTHI a, T.
3. llena mpou3BOIUTENS - ITO:
a) IIeHa Ha TOBapbl, peaTn3yeMblie Ha OUpKeE;
0) 1eHa Ha TOBaphI, CKJIAIBIBAIOIIASICS U3 CEOCCTOMMOCTH TOBapa, M3JACPKEK Ha
peanu3aIuio, MPUOBUTH MPONU3BOIUTENS U HAIOTOB;
B) IICHA, II0 KOTOPOU MPOJACTCS MAPTHsI TOBAPOB;
r) IIeHa, KoTopas 00pa3yeTcs U3 MaTepHabHBIX PacX0JI0B, OIUIATHI TPYAa
U OO0Ne3aBOJACKMX  PAcXOJOB B  pacueTe Ha  CIWHHUIY TOBapa,
) MaKCHMAaJIbHO BO3MOYKHAs 1eHa TOBapa.
4. CeOecTOoUMOCTh TOBApA - 3TO:
a)  JICHEeXHas BEJIUYHMHA, 0 KOTOPOW MPOU3BOIMTEIH IPOJAIOT TOBAPHI
OTITOBBIM TOPTOBBIM OPTaHU3AIIHSIM,
0) TO, 4TO CKJIaJbIBACTCS W3 MaTepUAIBHBIX 3aTpar, 3aTpaT Ha OIUIaTy TPY/a,
aMOPTHU3AINMOHHBIX OTYHCICHUH, HAKIIATHBIX PACXOJIOB;
B) OTBETHI 4, O
r) o0IIue, COBOKYIHBIC 3aTpaThl HA MPOU3BOJCTBO M PEANM3AIMIO TPOIYKIIHH,
BBIPKCHHBIE B ICHEXKHOU (hopme;
1) OTBETHI O, T.
5. Kakue u3 mepeyncieHHbIX MOJI0KEHUN XapaKTEPU3yIOT OCHOBHBIE TIEIH
IIEHOBOW MMOJTUTUKHU TIPEATPUSTHS .
a) oOecIrieYeHre HaMEYCHHOTO 00beMa MPUOBLITH
0) oOecrniedeHne peaau3aluy MpoIyKIIuU
B) YBEJIMYCHUE TIPOU3BOAUTEILHOCTH TPYyIa
T) yaep)KaHue CBOCH J0JM Ha PHIHKE
6. Kakoit n3 Ha3BaHHBIX BapUAHTOB OTBETOB MOOYXIACT MPOU3BOIUTEIS
MOTHUMATH TICHBI:
a) yBEJIMYEHHUE 3arpy3KH IPOU3BOACTBEHHBIX MOIIIHOCTEH
0) HEBO3MOKHOCTD BBITIOJTHUTH BCE 3aKa3bl
B) CUMTAET CIIPOC 3JIaCTHUHBIM
I) YBEJIIMYCHHUE U3JICPIKEK MPOU3BOJICTBA™
/. ToBapHas Mapka IpeHa3HAuY€HA JI TOTO, YTOOBI:
a) KOMIICHCUPOBATh HEJIOCTAOIIEE TOBAPY KAa4eCTBO;
0) o0ocHOBATH Mepe] MoTpeOuTeNIeM 00Jiee BRICOKYIO IIEHY Ha TOBap;
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B) nud depeHIMPOBaTh TOBAP HA PhIHKE CPeAu ceOe MOA00HBIX;™

T) BCE OTBETHI BEPHBI,
1) IPaBUJIBHOTO OTBETA HET.
Hm.n.

3. Pewenue npakmuko-opueHmupo8anHulx 3a0ay
- DKoHOMHUYECKas 1abopaTtopusi.
[TonGop keiic-cutyauuii Mo Teme.
- Pewenue xeuc-cumyayuii
1) TIpoGiieMbl HHTEIPUPOBAHHOTO MapKETHHTA

2) Kopnopanus «Pycckas THHUS»

4. Ilpakxmuxym
- Oprasuzanus npoaax
— CutyanuonHoe ynpaxsnenue «llo3gHsisa moctaBka»

Tema 3.5. Opranu3zanuoHHbIi IJIaH
- 249aca — oyHoe. 1 —3aouHoe O0yueHue

Cooepocanue. llenr u 3agaun  pasnena. OpraHuzalMoOHHAs CTPYKTypa
ynpaBieHusa. CBeJeHUs O KIIOYEBBIX MEHEHKepaxX U BiaJesibllaX KOMIaHUHU.
[Ipou3BOaUTENBHOCT  TpyJa W CIOCOOBI  U3MEPEHUSI €€  YPOBHS.
O HEeKTUBHOCTD HCTOJIb30BAHUS pabouei CHUJIBL. [Toxazarenu
MPOU3BOJIUTENLHOCTU TpyAa. dakTopsl, Bausgwonme Ha pocT 3PPEKTUBHOCTU
Tpyaa paboTHUKOB. Metoabsl ctumynupoBaHus Tpynaa .KampoBas monutuka u
pa3BuTuUe TmiepcoHana. Pacdyer 3apaboTHOM IIaThl  aJAMUHUCTPATHUBHO-
yhopaBieHuYecKoro nepconana. OnpenesnieHne yrnpaBlIeHUeCKUX PacXoI0B.

1. Bonpocwt.

- Jlns gero pa3pabaThIBatOT OPTaHU3AIIMOHHBIN TI1aH?

- Kakue ocHOBHBIE pa3zfenbl JOJBDKEH COJEpKaTh OpPraHU3alMOHHBIN
1aH?

- Kakue ¢akTopbl, HEOOXOOUMO YYECTh MpU pa3pabOTKE IaHHOTO
pasnena Ou3Hec-IIaHa?

- Yro BXOIUT B KaJIPOBYIO MOJUTUKY OPTaHU3AIIAN ?

- Packpoitite cBsi3p pazaena «OpraHu3allMOHHBIN IUIaH» C JPYTUMH
pasnenamu.

- B uem gocTomHCTBA KaIpOBOTO COCTaBA MPEIITPHUITHS ?

- Kaxkue ponu BBIIOMHSIET MEHEKEP B OM3HEC-TNIAHUPOBAHUY B
MaJbix pupmax?

2. Pewenue 3axpennsiiowux mecmos.
Buibepu npasunvhwiii(vie) omeem (vi)
1.Kakue w3  Ha3BaHHBIX  [MO3UIMHA OTHOCATCS K MPEHMYIIECTBAM
IIPOU3BOACTBEHHEBIX KOOIIEPATHBOB:
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a) TpuUOBLIL  KOONEpaTHUBA  pacHpeleNseTcs MEKIy €ro  4iICHaMH
*MPOMOPIIUOHAIFHO UX MasM,
0) NpuOBLUIb KOOTEpaTHBA paclpelesieTcs MeXAy ero uieHaMud B
COOTBETCTBHUHU C UX TPYJIOBBIM BKJIAJOM;™
B) YKCJIO YJICHOB KOOIEPATHBA 3aKOHOIaTEILCTBOM HE OrPAHHUYEHO;*
I') YUCJIO YWICHOB KOOIEPATHBA JTOKHO OBITH HE MEHEe 5 UeoBeK,;
A) Bce WIEHBI KOONEpaTHBAa HMMCIOT paBHbIC IpaBa B  YIPaBJICHUH
KOOIIEpaTUBOM;*
€) KaXIBIH UICH KOOIepaTHBa HECET OrPaHHUYCHHYI CYOCHIUApHYIO
OTBETCTBEHHOCTb I10 JOJIraM KOOIIepaTHBa.

2. Kakuie neiicTBUS MMEET MpaBO COBEPIIATh YHUTAPHOE MPEANPHUITHE Ha
IpaBe XO3sIIICTBEHHOT0 BEJAEHUs 0€3 corjaacus COOCTBEHHHUKA - yUPEIUTEIS:
a) MpoJIaBaTh HEJIBHKUMOE UMYIIECTBO;
0) cnaBaTh HEJBHYKMMOE UMYIIICCTBO B apeHY;*
B) CAMOCTOSTEIBHO PACIIOPSIKATHCS IBHKHMBIM UMYIIIECTBOM;*
I) IOJIb30BaThCsS MMYIIECTBOM B COOTBETCTBHUHU C €r0 HAa3HAYCHHEM M BUIAMHU
NeATeIIbHOCTH MPEANPUATHS ;>
1) BJIaJIeTh UMYIIECTBOM, 3aKpEILIsAs ero Ha OanaHce.™

3. Omnmcarp, CIUTAHUPOBATH U OIICHUTH CTPYKTYPY OOIIEX035HCTBEHHBIX
Pacxo/loB, CBSI3aHHBIX C YIPABJICHUEM — 3TO 3aj1aya ...
a) MMPOU3BOJICTBEHHOTO IJIaHA 0) OpraHM3aMOHHOTO IUTaHa *

B) (pMHAHCOBOTO IJIaHA I) TUTaHa MapKETHHTa

4, Kakue u3 Ha3BaHHBIX BOIPOCOB HEOOXOIUMO OTPa3UTh B pasjielie

«OpraHnu3allMOHHBIN TJIaH»:
a) KaKkHe CIIeHUAIUCThI MOHAI00ATCA?™
0) Ha KaKHX YCIIOBUSIX OYAyT MPHUBIIEKATHCS CIICIUAINACTHI?*
B) KaK OyJIeT CTUMYJINPOBATHCS TPYI COTPYAHUKOB?*
T) KakoBa OYJICT OPraHU3allMOHHAS CTPYKTYPA MPEIITPHSITHS ?*
1) KaKue MoTpeOyIoTCs MOMEISHHUS ?
¢) KaKk OyayT pacmpe/eieHbl 00s3aHHOCTH ?*

5. OpreTpykTypa peryiupyer :
a) paszelcHUE 3aa4 110 OTACIEHUIM, *
0) UHTEpECHI BIACIIBIIEB,
B) KOMIICTCHTHOCTD B PEIICHUU OIPEICICHHBIX ITPOOIIEeM,
r) o0llee B3aUMOIECHCTBHE BCEX DJICMEHTOB, *
1) KOHKYPEHTHBIC TPEUMYIIICCTBA.

3. Pewienue npakmuko-opueHmupo8anHulx 3a0ay
- Oxonomuueckas nabopamopus
1) Buxmopuna «Bepno-Hesepro»

4.Dcce
Kaxk Bwvi oyenusaeme cnedyroujue 8bicKkazvi8anus.
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— «XopoIue MEHEKEPhl He TOJBKO AETar0T ACHBIH, HO W CO3MAI0T
CMBICH cyliecTBoBaHus s ronen»? [ T. [lumepc u P. Yomepmen/

— «OpraHu3oBBIBATH — 3TO 3HAYMT CHAYaa OIEHUTH BO3MOXHOCTH, a yiK
MIOTOM CTaBHTh 3a7auy». BepHo u 3T0?

— «XO0poIII0 CIUTAHUPOBAHO — HATIOJIOBUHY CIETaHO».

[IpuBeanTe MPUMEPHI, TOTBEPIKIAIOIINE ITO BHICKa3bIBaHUE.

— «[ennansHOCTh Hamomeona npeskie BCero mposiBUIACh B OTYETIIMBOM
MOHUMAaHHUU TOTO, YTO MCTHHHO BEJIMKOE MOYKET OBITh COBEPINECHO YCHUIIUAMHU HE
OJHOTO YeOBEeKa, a BCEX pa30yKCHHBIX TAJaHTOB CTPaHbI, PACKPBIBIIAX H
NPUYMHOXKHBIIIMX CBOM JapOBaHHWsS B OCYIICCTBICHHHM OOJBIION ILIETH».
14.3.Manogpeol

— BaxHO He TO MeCTO, KOTOpOE€ MbI 3aHMMaeM, a TO HAlpaBJCHHE, B
KOTOpPOM MbI nBumxkemcs.  IJIL.H. Torcmoiil

S.1Ipakmuxym «PaboTaeM HaJl OpraHU3alMOHHBIM ILJTAHOM»

6. [enosas uepa
«KoMIuIeKToBaHHEe KaJpoOB € y4ETOM KOPIIOPATUBHOM KYJIbTYPBI».

Tema 3.6. DuHAHCOBBIIi IUIaH

- 249aca — oyHoe. 1 —3aouHoe O0yueHue

Cooepoicanue. OcHOBHBIE TOKazaTedd 3S(PPEKTUBHOCTH (HYHKIIMOHUPOBAHUS
npeanpusTui ceppuca. Jloxod MOpeanpusiTusi, €ro CyIHOCTh U 3HAYCHUE.
PentabenbHocTh U ee u3Mepenue. [Ipubsuibp npennpustus: ee GopMupoBaHuUe,
pacripejielieHue U UCIOJIb30BaHue Ha npeanpuarusx CocTaBlieHHe KPEAUTHOIO
JIaHa.

1. Bonpocwt.

— Kakoga 11enp pa3paboTku (UHAHCOBOTO pa3jeiia Ou3Hec-1iaHa?

— HazoBuTe OCHOBHBIE TOApa3aeibl (UHAHCOBOTO pasjaena Ou3Hec-
miada. J{aliTe ux XxapakTepUCTUKY

— HazoBwute mapameTpsl, OTPEIEISIIONTNE BETUYUHY OIIepaIiOHHOTO
MOTOKA.

— PackpoiiTe BapuaHThI pacnpenenacHus (UHAHCOBOTO MTOTOKA

— Kakue mapameTpbl onpeaensoT BeNMHInHy (PMHAHCOBOTO TTOTOKA?

2. Pewenue 3axpenyisiiouyux mecmos.
Buibepu npasunvhwiii(vie) omeem (vi)
1. B cebecTouMOCTh yCIIyT TypHU3Ma BXOJUT:
a) KOCBEHHBIC HAJIOTH U IPHOBLIb TypoIrepaTopa,
0) CKUIKU JJIs OTJCIBHBIX IPYII TYPUCTOB U HaI0OABKH B MOJIb3Y TYpParcHTa,
B) CTOMMOCTb TOBApPOB M CHIPbs, TEKYIIIUE PACX0JIbl HAa TPOU3BOICTBO,
peanu3aluio, OpraHu3alrio NOTpeOIeHUs YCIyT Typu3Ma;™
') CTOUMOCTH TOBapOB U CBIPbsI, MPUOBLTH TypoTIepaTopa.
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2. Ecnii mmocnie cocTaBiieHUsT OTYETa O JIOXO0JIaX W PACX0JaxX MPEIIPHUSTHE
OKa3ajoch, YTO B pe3yJIbTaT€ CBOEH MEATEILHOCTH OHO TMOJYYWUIIO BIBOE
MEHBIIIYIO NpUObUIb, YE€M OXHAAIOCh, TO YTO MOXHO CKa3aTh O €ro
HOPMAaTUBHBIX U ()aKTUYECKUX U3JIEPIKKaX:

a) HOPMAaTUBHBIC U3JICPIKKH MPOHU3BOJICTBA 0OJIbIINE (DaKTHUCCKUX;
0) HOpMaTHBHbBIC U3IEPKKH IIPOU3BOACTBA MEHBIIC (PAKTHUCCKUX ;™
B) OHU HECOIMIOCTABMMBI, T.K. OIICHUBAIOT Pa3HbIC MIOKA3aTeIN MPOU3BOJICTBA;
I) OHHM COIOCTaBHUMBI, HO HMCIOIIMXCSA JaHHBIX HEIOCTATOYHO JUIT WX
CpaBHEHHS.
1) HOpPMaTUBHBIC U (PaKTHUUCCKUE H3ICPKKH TPOU3BOICTBA PaBHBI
3. Haiimute enuacTBeHHOE HeBepHOE yTBEpKIeHNE:
a) ICHEe)KHAST HAJTMYHOCTD BCET/Ia COOTBETCTBYET MPHOBLTH MPEATIPUATHS ;™
0) peHTaOCIbHOCTD MPEANIPHUATHSI, HAXOSAIIETOCS B TOYKE CAMOOKYIIAeMOCTH,
paBHa HYJIIO;
B) JIJIS TIOJTYYCHHSI PUOBLTH JOXOJIBI OT MPOJAXKH SIUHHUIIBI TPOIYKTA JOJIKHBI
MOJIHOCTBIO MOKPHIBATH CEOECTOMMOCTH €T0 MPOU3BOJICTBA,;
T) YrcTas NPUOBLTL IPEIIPUITHS €CTh €ro 001ast MPUOBLUTH 32 BEIYETOM
HAJIOTOB U MOUUIHH,
1) TPUOBLTHE MOXKHO YBEITMUUTH 3a CUET MPOU3BOAUTEILHOCTH TPY/Ia.
4. banancoBasi mpuOBLIL — ATO:

a) YUCTas MPUOBLTH MUHYC HAJIOTOBBIC TUIATEXKH;
0) BasI0BOI 10X0 (BBIpYYKa OT peau3allii) MUHYC BaJIOBBIC 3aTpaThl; *
B) BaJIOBOU JOXOJ (BBIpPYYKa OT peau3allii) IUTIOC BaJTOBBIC 3aTPATHI

5. Hucras npuObLIb — 3TO:

a) YUCTas MPUOBLTH MUHYC HAJIOTOBBIC TUIATEXKH;*
0) cMeTHast CTOMMOCTh MHHYC CMETHAsI CE€0ECTOUMOCTb;;
B) BaJIOBOU JOX0J (BBIpPYYKa OT pealu3allii) IUTIOC BAJTOBBIC 3aTPATHI
6. ®onn moTpedneHws, 00pa3yeTcs 3a CYET MPUOBLIH, HCIIOIh3YETC:
a) Ha pa3BUTHE OM3Heca,
0) Ha pUHAHCHPOBAHUS COIMAIBLHBIX HYXK MPEANPUATHI;*
B) Ha MTOKPBITUE HETIPEIABUICHHBIX TTOTEPh
/. ®oHJ HAKOIUIEHHUS, 00pa3yeMbIi 3a cUeT NMPUOBUIH, UCTIOJIb3YETCS:
a) Ha pa3BHTHE Ou3Heca;*
0) Ha (UHAHCHPOBAHHMS COIMABLHBIX HYXKJ TYPUCTCKON OpraHu3alny;
B) Ha OKa3aHHE MaTepUATIbHOM ITOMOIIIH;
T) Ha MOKPBITHE OAJTAHCOBBIX YOBITKOB
8. Pe3epBHbIii (hoHT, 00pa3yeMblii 3a cUeT MPUOBLTH, HCIIOTH3YETC:
a) Ha pa3BUTHE OM3Heca,
0) Ha GUHAHCHPOBAHUS COIMATLHBIX HYXI MPESATTPHUSITHIH;
B) Ha MOKPBITUE HETIPEABUICHHBIX MOTEPh.*

2. Pewenue npakmuxo-opuenmuposantvix 3a0au
— Pewwu 3a0auu
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3aoaua 1. Tunorpadus B mporecce MeyaTaHusi KHUTU HM3PacxojioBalia
clemyronye Marepuanbl. Oymara - 15 Teic. py0.; kpacka tumorpadckas -2,5
ThIC. pyO.; anmekTposHeprust - 1 Teic. pyO. 3apaboTHasi 1aTa COTPYIHHKOB
cocrapmwia 2,7 teic. pyo.; ECH - 26% donna 3apaboTHOM T1aThl, HAKJIaHBIS
pacxonel - 20% croumoctn Oymaru. Hamewatano 2 ThIC. SK3EMIUIAPOB.
PaccuuTaiiTe ce0eCTOMMOCTb OJJHOUM KHUTH.

3aoaua 2. Omnpenenute OTHOCHUTEIbHBIE W aOCOIIOTHBIC H3MCHCHUS
ce0eCTOMMOCTH MPOAYKIIUU B CBS3U C U3MEHEHHEM O0ObeMma MPOAYKIMU Ha
OCHOBAaHHH CJICAYIOIINUX JTaHHBIX:

* 00bem mpousBojcTBa 1o wiany —100 Teic.u3aenmit;

* 00beM mpou3BojIcTBa 10 0TYeTy — 110 THIC. M3 1.

* 3aTpaThl HAa TUIAHOBBIN 00BEM MPOU3BOJICTBA CIAEAYIONIUE, ThIC. pyO.:

~  CBIPBE JIJISl TPOU3BOJICTBA MPOTYKITHH 12

- nonydadpuKaTs TU1sL MPOU3BOACTBA 4
MPOTYKITUU

- 3apmiaTa TPOW3BOJCTBEHHBIX pabOuWX U
OTYHCJICHHS Ha COITUAIBLHOC CTPAXOBAaHHE 60

- amopTH3alusg 000pyaI0BaHUS 12

- 3apiata M OTYMCICHHS Ha COLHUAIBbHOE
CTpaxoBaHUE aAMUHUCTPATUBHOTO NIEpCOHANa 10

- pacxonbl Ha CoJIepKaHUe
IIPOM3BO/ICTBEHHBIX IIOMEIIICHUI 1

- DJEKTPO’HEPTrHsi Ha  MPOU3BOJCTBECHHBIC 14
HYKIBI

- DJIEKTPOSHEPIusi Ha OCBEIICHUE CIYKEOHBIX
MMOMENICHU N 1

Pewenue

[Tepemennnie — 12+ 4+60+14 =80 IlocrosHubie — 12+10+1+1 =24

104/100 =1,04 = nnanoBas ce0€CTOUMOCTD

80/100 =0,8 cpennue nepemennbie usaepxku 0,8*110 = 88 —pakT nepemMeHHbIC
88+24 = 112 — obmme pakrnyeckue u3nepxkkn 112/110=1, 018

abcomoTHoe n3MeHenne usnepxkek 112-104 =8 ysenuunnace Ha 8ThIC pyoO.
cebectonmocth % 1,018-1,04 = - 0,022 - cokparunace na 0,022 teIic py0 mim Ha 22
pyOis

OTHOCHUTENBHBIN Nokaszareis 1,018/1,04 = 0,9788 , 1.e. 97,88% uinu
cedecTOMMOCTh YMEHbIINIACH Ha 2,12

4. Ilpakmuxym Y4er 3aTpat 1o MEeToAy AUPEKT-KOCTUHT

Tema 3.7. AHAJIU3 U OLIEHKA PUCK
- 249aca — oyHoe. 1 —3aouHoe O0yueHue
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Cooeporcanue. OyHKIMHU TPEANPUHUMATEIBCKOTO prcKa. DaKTOPHI, BIUSIOIINE
Ha YypOBEHb NpeANpUHUMATENbCKOro pucka. Krnaccudukauus. YmnpaBieHue
MPEINPUHUMATEIIBCKUM PUCKOM. [IOHATHS O pucCKax B mpeAnpUHUMATEIbCKOU
NEATeNbHOCTA.  Buabl  puckoB.  MeToapl  ympaBlieHUsST  pPUCKaMU B
npeAnpuHUMaTeNbCckol  aestenbHOCTU. [loHsiTHE O  OaHKPOTCTBE  Kak
KOMMEPUECKON HECOCTOSITEIbHOCTH COOCTBEHHUKa. Pa3paboTka mporpaMmbl
MEPOIPHUITUH 10 MPEIOTBPALICHUIO PUCKA U CHUKEHHUIO BO3MOKHBIX MTOTEPh

1. Bonpocwt.

— C KakoWl Lenbl pa3zell «AHAIU3 U OIEHKAa PUCKOB» MPHUBOAUTCA B
OmHec-11ane?

— Kakumu 10KHBI OBITH OCHOBHBIE COCTABIISIFOIIUE 3TOTO pa3zeia?

— HazoBute ocHOBHBIE BUBI pucka. Kakue M3 HUX HEMOCPEICTBEHHO
CBSI3aHBI C OCYIIIECTBICHUEM JCATEIHHOCTH MIPEATIPUSTHS ?

— Ha «xakue (akToppl pucka NOPEANpPUITHE MOXKET OKa3bIBaTh
HEIIOCPEACTBEHHOE BO3/ICHCTBHE?

— UTO MOHUMAIOT TTO/T PUCKOM WHBECTUIIMOHHOTO TPOEKTa?

— KakoBbI crtocOOBI CHUKEHUST BRICOKOU CTETICHU pUCKa?

— Ha3zoBuTe OCHOBHBIE METO/IbI KOJTUYECTBEHHOTO aHATN3a PUCKA.

2. Pewienue 3axpennaiowux mecmos.
1. Puck —
a) BO3MOXKHOCTh HEJIOCTIDKEHUS 3HAYCHUS OICHOYHBIX KPUTEPHEB B IMpOIECCe
pealu3anuyi  KOPIIOPATUBHOM,  KOHKYPEHTHOW  WiM  (DYHKIMOHAJIBHOM
cTpaTeruu;™
0) KpUTHYCCKUI 00bEM MPOIAK
B) 3TO TakKoW O0OBEM pealu3alud, NPH KOTOPOM IOJTYYCHHBIC JTOXOJIbI
00ecreurBaOT BO3MEIEHUE BCEX 3aTpaT M PacxoiOB, HO HE NAIOT IMOJIyYaTh
npuObLIb
T') MOKHO MOJTHOCTBIO UCKITFOYHTh
2. Kakoii puck cienyeT OTHECTH K KaTerOPUH JTOIYCTUMOTO
a) PUCK HEBBIILIATHI 3aPILIATHI; 0) puck moTepu
TOXOJIOB;
B) PUCK MTOTEPH TOJIBKO MPUOBLTH WM €€ COKPAIIEHUE;*  T) pUCK OAaHKPOTCTBA
3. Kakoro Buja pucka He CyIIeCTBYeT?
a) BaJIFOTHOTO 0) HajJoroBOro;*
B) HMYIIECTBEHHOTO T) IPOU3BOCTBEHHOT O
4. Tlepenada OTBETCTBEHHOCTH 3a OTIPE/ICTICHHBIC PUCKU CTPAXOBOKH
KOMIIaHWH - 3TO:
a) cTpaxoBaHHe;* 0) XeKHpOBAHUE;
B) CaMOCTPaxOBaHHE; r) AuBepcUUKALNS
5. K xakoMy BHJy pHCKa OTHOCSITCS TTPOU3BOCTBCHHBINH, KOMMEPUSCKHUH,
BAJIIOTHBIN, KPEAUTHBIN, THBECTULIMOHHBIN, HHMISIUOHHBINA PUCKHU:
a) TEXHUYECKUH; 0) MOJIMTUYCCKHIA;
B) OKOHOMHYECKHIl;* r) (PMHAHCOBBIN
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6. JlomycTUMBIN PHUCK - 3TO
a) yrposa HETIOJTHOM noTepu PUOBLITH npu OCYIIIECTBICHUHT
MPEeANPUHUMATETBCKON ACSITEIIBHOCTH; ™
0) yrpo3a nmorepu npuObLIM U HEAOMOIYUICHHUS TIPS IOoJIaracMoi BbIPYUKH
B) yrpo3a IoTepu NPeIIPUHAMATEIEM BCEX CPEIICTB,;
T) yrpo3a MoTepH BIOKCHHBIX HHBECTUITUH.
7. Kakoro meTo/ia ympaBiieHUs pUCKaMH HE CYIIECTBYET:
a) METOJI pacIlpeIeCHUS PUCKA; 0) MeTOJT IPOTHO3UPOBAHUS PUCKA;
B) METOJ KOMIICHCAIIUU PHCKa;* ) METOJ] IPUHATHUS PUCKA
8. Kakoit n3 mepeuncieHHbIX BUIOB PUCKA HE OTHOCUTCS K
MPOU3BOICTBEHHBIM PUCKAM
a) UCIOJb30BaHUE TPYOBBIX PECYPCOB HU3KOTO Ka4eCTBa;
0) U3MEeHEHHUE MPOIICHTHBIX CTABOK HA PHIHKE IIEHHBIX Oymar;*
B) CHW)KCHHC IIPOU3BOAMTEILHOCTH TPYAA;
r) OIMO0YHO BEIOpaHHAs CTPATETHUs TIOBBIIIICHHS POU3BOUTESIBHOCTH TPYIa
9. JloroBop CTpaxoBaHUS HMMYIIECTBEHHOTO pHCKAa KOMIIAHUHU
MpeayCMaTPUBAET TPU HACTYIUICHUU OMPEICICHHOTO JTOTOBOPOM CTPaxOBOTO
ciTydast:
a)BBIIUIATY CTPAXOBATEII0 CYMMBI CTPAXOBOU MPEMUH;
0)BBITIIATY CTPAXOBATEIIO CTPAXOBOM CYMMBI, & CTPAXOBIIHUKY ITPEMUMU;
B)IIPEIBSBIICHUE CTPAXOBIIUKY UCKA O BO3MEIIEHUY TPUIUHEHHOTO
MMYIIECTBEHHOT 0 yiiepoa;™
10. Ilenpro ympaBiICHUS PUCKOM SIBIISICTCS:
a) 0CO3HAHUE MPUPOIBI PUCKA,;
0) moJTHOE yCTpaHCHHWE CUTYAllUU PUCKA;
B) CTpaXOBaHUE PUCKOBBIX OICPAIHiA;
) YMEHBIIICHHE 10 MUHUMYyMa BO3MOXXHOCTH TIOSIBIICHUS CUTYaIldU PUCKA U
CTpaxoBKa pucka;™
1) MaKCHMHU3AIIHS YCIOBHOTO PUCKA.
11. MoxHO 71 n30eXaTh pUCK B CBOOOTHOUM PRIHOYHOU cUCTEME?
a) 1a; 0) Her; B) YACTHYHO MOKHO.*
T')B3bICKAHUE CO CTPAXOBIIHKA MOJTHOW CYMMBI YINIAYEHHBIX C MOMEHTA
3aKJTFOYCHHS JIOTOBOPA CTPAXOBBIX B3HOCOB;
1) B3BICKaHHE CO CTPAaXOBaTeJsl CYMMBbI IPUYMHEHHOTO CTPAXOBIIHMKY YOBITKA.
12. pennpuHUMATEILCKAN PUCK BBI3BAH, KakK MPaBwiIo, (6viboepu 0oun HE
GepHblll omeent).
a) OMIACCHUSIMH He TIOJYYUTh Ha3a]l BEIIAHHBIN 1TOJI HU3HUE MPOIEHTHI KpeauT;*0
0) HEBO3MOXKHOCTBIO YBEPSHHO TIPE/ICKa3aTh pa3Mep NMPUObLICH U YOBITKOB
OyIlylIero npeanpusiTus;
B) HEMPEICKa3yeMOCThIO PHIHKA COBITA,
r) OOJIBIIIMMU 3aTpaTaMy Ha MPOU3BOACTBO MPOAYKTA.

13. O6BEKTOM CTpaxOBaHUs B TypU3ME SBISIOTCSA:
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OOBEKTHI CTpaxoBaHUs

— W

OTtaenbHbBIE TPAXKIaHE ?

a) Typuctckue GpupMsbI;*

0) ABTOMOOMIIBHBIC TOPOT'H

B) JXKene3HomopoKHbIC mepee3abl

r) Mopckue myTH epeMelieHHs TYPUCTOB

3. Pewienue npakmuko-opueHmupo8anHulx 3a0ay

- DKOHOMHUYECKas 1abopaTopusi.

1)IIpuBecty mpuMep peadbHON WM BBIIYMAHHOW CHUTyallld, B KOTOPOWM
MMOMUHAJCS ObI TOT UJIM UHOW BUJI pUCKA

2) Mooenupyrowee ynpasxcnuenue 1
OTMeThTE 3HAKOM «+» (aKTOPHI, BIUSIONINE HA YPOBEHb
IPEATPUHAMATEIBCKOTO PUCKA, 3HAKOM «—>» — HE BIUSIOIINC

CDaKTOpI)I, BJIMAIOIMIMEC HA YPOBCHB IMPCANIPUHUMATCIILCKOTO PUCKaA

dakTopbl
Pasmep xomnanuu +
®duHaHCOBas HECTAOUIBHOCTH B PETHOHE +

YpOBEHB KU3HU B CTpaHe -

N3menenue Kypca BaItOT +

Pa3smep ycraBHOTO (pOHAA IPEANPUATHS -

KosnuecTBo 1€M10BBIX TAapTHEPOB -

Ommbku pu pazpaboTke OM3HEC-TIIIaHa +
Hedmnsiiust (CHIKEHHE 1IEH) +
3aboneBaHue, CMEPTh WIM HECYACTHBIN Citydail paboTHHKOM +

Cuer B miBelnapckoM OaHke -

Omeemuwr. 1+; 2+; 3-; 4+; 5-; 6-; 7+; 8+; 9+; 10-.

3) Mooenupyrowee ynpasicruenue 2
K kakuMm BHIaM pHCKa OTHOCSITCS CJICTIYIOIINE CUTYAIUH :

V3MeHeHne 1IeH Ha JaHHBIN TOBAp B CTOPOHY YBEJIMUYEHUS. UHQDAAYUOHHBLU

IToxap UMYUWjeCmBeHH bl

HeaddekTuBHoE ynpasieHue nepcoHaIoM NpOU3800CHBEHHDILL
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OcrtanoBka IMPON3BOJCTBA l’lpOUS’GOOCm@eHHbl

BamroTHele noTepu, CBA3aHHbBIE C U3MEHEHUEM NPOLICHTHBIX CTABOK | 8AIIOMHUbIU
Ha PhIHKE

HMHBeCTOp OHEC MOTEPH B CBA3U C U3MEHEHUEM IIPOLEHTHBIX npoYyeHmHuwll
CTaBOK Ha PBIHKE

IloBbllIEHNE 3aKYyNIOYHON LIEHBI TOBApA. KOMMep4eCcKull
HenpensuaeHHble IpaBUTENbCTBEHHBIE T0CTAHOBIICHUS NOAUMUYECKUU

- Bpl XOTHTE OTKpBITH MPEANPUITHE IO MPOKATy POJHUKOBBIX
KOHBKOB. Kakne pucku BBl TOIHKHBI TPETYCMOTPETh U KaK UX YMEHBIIUTH?

4. Occe

— B xakoili Mepe cripaBesTMBO BhICKa3biBaHMe: «KTO HE PUCKYET, TOT HE
BBEIUTPBHIBACT»?

IIpokommenmupytime

— «be3 pa3BuTHs HET MPEANPUHUMATEITHCKON MPUOBLTH, 0€3 ToCIeaHEH

HET Pa3BUTUS.»
U 1Ilymnemep

Pa3pnea 4. TexHoJiorusi BeaeHus Ou3Heca

Tema 4.1. dunancoBoe odecnevueHue AeATEJTLHOCTH
NpeANPUHUMATEIHCKOH 1eATeILHOCTH
- 24aca — ounoe. 0 —3aouHO€ O0yueHHe

Cooepoicanue. DopMupoBaHUE KamuTajga opraHuzanuu. BeiOOp HCTOYHUKOB
(¢uHa"ncupoBaHus. BHyTpeHHHE HCTOYHUKU (PUHAHCHUPOBAHUS JCSATEIHLHOCTH.
OcHoBHble (GOpMBI  BHEIIHETO (UHAHCUPOBAHUSA NPEANPUHUMATEIHCKOMN
NEATENbHOCTH

1. Bonpocwt.

- Kakuwe cymectBytoT MeTonbl (UHAHCUPOBAHUSA JICSITEIBHOCTHU
opraHu3aIuu?

- B dyem 3akmrouaercsi O0COOCHHOCTH OIOJKETHOTO (DUHAHCHPOBAHUS
opraHu3aIuu?

- Kakum 06pazoM MOKHO TIPUBJICYb KATUTAI Yepe3 KPEAUTHBIA PHIHOK?

- be3 xakoro mokymMeHTa HEBO3MOKHO MOJTYIUTh KPEIUT B OaHKE?

2. Pewenue 3axpennaiowux mecmos.

Buvibepu eouncmeennwiii npagunvhsiii omeem.

1. CBOICTBO JIMKBUJAHOCTH B HAUOOJIbIIIEH CTENIEHU MPOSIBISETCS:
A) B ciocoOHOCTH NpeaNpUsATHIE OOMEHUBATH OJHH aKIIUU Ha JIPYTHUC
b) B ciocoOHOCTH aKTHBOB MPEBPAMIATHCS B JIFOOBIC TOBAPHI M YCIyTH™*
B) B criocoOHOCTH NpeaNnpUsATHI BKJIaIbIBaTh ICHBIH B IICHHBIC OyMard.
') B criocoOHOCTH IIEHHBIX OyMar KOTUPOBAThCS Ha OMPIKEIO
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2. JIns Toro, 4ToOBl HayaTh HOBBIM OW3HEC, OyAylIeMy BIAAENbIly
CJIeyeT B MIEPBYIO OYEPEIb
a) [IpunymaTh Ha3BaHHE KOMITAHWU M 3apETUCTPUPOBATH €€ B JIMICH3UOHHOU
nasjare;
0) Ilpogymats OM3HEC — IUIaH, KOTOPBIH MOKaxkeT 3(h(HEKTUBHOCTD
Oynayuiero MeponpusarTus; *
B) JloJDKeH 3aKynuTh 000PYA0BaHKE, U 3aKITIOYUTh KOHTPAKT HAa apCHITY 3/IaHU.
3. AxTuB 3TO0 —
a) MMy1iecTBO, KOTOpOE KOMITaHUS WM (U3NYCCKOE JIUIO0 00S3aHO  BEPHYTH
M0 HWCTEYCHUH CPOKa JIOTOBOpPA C YCTAHOBICHHBIMU MPOIECHTAMHU,;
0) HWmymecTtBo WITH HEYTO, oOmnamarorniee CTOUMOCTHIO,
KOTOPOE MOKA3bIBAET UCTOYHUKHU 00Pa30BaHUS aKTHBHBIX CYCTOB;
B) duHAHCOBBIC 0053aTEIILCTRA,;
r) Heuto, oOmamaromniee CTOMMOCTBIO: TO, YeM pacrojaraeT (pu3udeckoe JIUI0
WA KOMITaHUS. *
4. Yrto moKa3bIBAIOT 0053aTEIHCTBA KOMITAHHUH ?
a) Kto sBiseTcst KpeIuTopoM KOMIIaHuH;*
0) Cymmy Kamurtaia KOMIIaHUH,
B) CymMMy JICHET Ha JIMYHOM CYETe BJIaJICiIblIa;
r) To, yem BiageeT mpeanpusTue.
5. OCHOBHBIM UCTOYHHKOM CPEJICTB MIPEIIPHUATHS SBJISICTCS:
a) TOXOJI OT MPOJAKU aKIUH; 0) mpuObLIB; *
B) OTYHCJICHHS Ha aMOPTHU3AILMIO; €) KPaTKOCPOYHBIC 3aiMBbI;
1) TOXOM OT HPOAakH OOJIMraIiii.
6. 3adueM mpeAnpPUATHS BHITYCKAIOT OOJIUTAITAHN ?
a) B PCKIIAMHBIX IEJISIX, 0) C 1eNpto MOJIyYHTh JCIICBBIN KPeIuT, *
B) 3TO UX 0053aHHOCTD,
r) K »TOoMy HX MOATAIKABAET TOCYIAPCTBCHHBIC OPTaHbl.
/. KpatkocpouHble 00s13aTeNIbCTBA!
a) 9TO JIOJITH, KOTOPbIC KOMITaHUS 00s3aHa BBITUIATUTH B TCUCHUE JICCATH JICT;
0) 3TO 1ONTH, KOTOpBIE KOMIIAaHUS O00si3aHA BBIIUIATUTH B TCUYCHUE OIHOTO
roja;™
B) BKIIIOYAIOT B €O BBITUIATHI IO 3aKJIaIHBIM;
r) BKIIOYAIOT B CeOS JOJITOCPOYHBIC JTOJITH.
8. MHcrouHukamu JIOJTOCPOYHOTO (DUHAHCUPOBAHUSA  MPEATPUATHUS
SIBJISTIOTCSI
a) HepacnpeaeIeHHas PUObLITH 0) oTYUCIIEHUs] HA AMOPTH3AIIHIO;
B) KOMMEPUYECKUI KPEIUT; I) IpoIaka aKIni; 1) Mpoaaka OOJINraIui.
9. CoOCTBEHHBII KanuTaj MPEANPHUATHS CKIIAIBIBACTCS H3:
a) CpelcTBa, MOJYYCHHBIE TIPU MPOJAKE aKIui; *
0) ToBapHBIE 3amachl;*
B) 3eMJIS U 3IaHUs;*
T) KpEAUTHBIC CPEJICTBA;
1) HepacrpeaeacHHas MPpUObLIb. *
10. JIuzusr — 370!
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a) ojiHa 13 (HOPM KPATKOCPOUHOTO KPEIUTa,
0) omgHa U3 GOPM JOJITOCPOUHOIO JOTOBOPA apEHIBI;*
B) OJIHA M3 BBIITYCKA OOJIMTAITHI;
T) TO, YTO JIaeT MPaBO rojioca Ha COOPaHMSIX aKIMOHEPOB

11. 3akimroueHue ¢ 6aHKOM JOTOBOpA O JIM3UHTE MPEIoJiaraeT.
a) BbIIayy OE3MPOIIEHTHOTO 3aiiMa Ha TOJI;
0) mnpemocraBiICHHE CCyIbl IOA 3aJor O00OpYIOBaHUS MPUHAIICKAIIETO
IPSATIPUATHIO;
B) MPEJOCTaBJICHUE BJI BPDEMEHHOE TOJb30BaHUE MPEINPUATHIO 000PYI0BaHHUS,
MpUHaJJIeKaIIero 0aHky;™
r) TPEeIOCTABJICHWE KpEAWTa IIOJA 3aJIOT HEIBMKUMOCTH, TPHHAIICKAIICH
PSATPHUATHIO.

12. Kako#i w3 cmocoO0OB TPUBJICUYCHHUS JOMOJHUTEIBHBIX CPEACTB Ha
MOKYTIKY 00OpYJIOBaHUS MPHUBEIET K TMOTEpe YacCTH MpaB COOCTBEHHOCTH HaJl
IPEAIPHUATHEM |

a) MoJIyyeHue 3aiiMa B OaHKe: 0) BBIMyCK aKIui™

B)  Tpojaka BeKCeleH: T') BBITYCK OOJTUTaIIN;

) Wrpa Ha OWpXe C aKIUSIMH KOMIIAHWUH HAXOJSIIMXCS B COOCTBEHHOCTH
MpEeANPUSITHUSA;

13. HomuHanpHas 1eHa MPUBIIICTUPOBaHHOW aknuu paBHa 600 pyOmeit.
N3BectHo, uTO yepe3 ron auBuaeHn coctaBuT 30%, a craBka OaHKOBCKOTO
nporienta - 20% romoBeix. Ompenenute HamboNee BEPOSTHBIA Kypc
MIPUBWJICTHPOBAHHOM aKIIMH TIPH yCIOBUH, YTO PUCK BIOKCHHUH B aKIUW U OAHK
OJINHAKOBBIH.

a) 3900 0) 1200 B) 1000 r) 900* 1) 400

14. OcHOBHOE pa3nuuue MeXAy akuue u oOJuraiueil COCTOMT B TOM,
YTO OOJIHTraIus:

a) HE CBsS3aHa C PUCKOM,; 0) Oonee moxomHas Oymara;
B) MOXET OBITh ITPOJJaHa HECKOJIBKO pa3;
T) JIOJITOBOE 00SI3aTEIHCTBO IMUTEHTA™

15. Ha perake npogaetcst oomuramus co ctaBkoid mporieHTa 20% rogoBbIx
HomuHajgoM 1000 py6. mo mene 2000 py6. 'ocymapcTBO MOBBIMIAET CTaBKY
MIPOIICHTA 110 TOCYJAapPCTBEHHBIM IIEHHBIM OyMaram BiaBoe. KypcoBas cTOUMOCTh
oOnuranuu:

a) HE U3MCHUTCS, 0) OBBICUTCSI BIIBOE;
B) TIOHU3HTCS BIBOE, * T') TOBBICUTCS] MCHBIIIC YeM BIIBOC
16. O6nuramnwus — 3T0...
a) CpouHas 1icHHas Oymara
0 ) JIoKyMEHT, CBHICTCILCTBYIONIMA O TpaBe COOCTBEHHOCTH Ha KamuTall
(UpMBI, BBITYCTUBIIEH OOJIUTAIINIO
B) JlonroBoe 00s13aTeIbCTBO MPEANPHUATHS, BBIITYCTHBIIIETO OOTUTAIIHIO
) BepHa a) ¥ B)*

17. Tlpu npenocTaBI€HUH KPaTKOCPOUHOW CCYyIbl KpeauTopa OoJibliie
BCETr0 HHTEPECYET:

a) OXuaaemas MPUOBLIb MPEIIPHUITHS;



44

0) JIMKBUIHOCTD MPEIIPHITHIN*

B) KOJMYECTBO aKIIMOHEPOB MPEIITPHUSITHS;

r) TEepCHeKTHUBA OTPACIH, B KOTOPOH paboTaeT MpeanpusTHe.

18. Pacnipenenure akTHBBI IPEIIPUITHS 10 CTETICHN WX JIMKBUIHOCTH (OT

HanOoJiee K HANMEHEE JINKBHTHBIM).

1. obnuranuu roc.3aiima,

2. 3a1machl TOTOBOU MPOTYKIIHH;

3. HAIMYHBIE JCHBIU B Kacce;

4. HOBO€ O(PpHCHOE TOMEIICHUE;

5. 3amacel ChIpbs Ha CKiIae GUPMBI

a) 3—2—1-5—-4 0) 1-2—5—4—3

B) 1»4—-3—-2-55 r) 3—-1-2—-55-4.*
| 1) 2—53—1—4—5 |

19. Tlpm cocraBieHHHM TIUIaHA JOXOJOB W PACXOJOB MPEIITPHUITHS
PEIIPUHAMATETh YIUTHIBACT:
a) MpeoaracMblii 00beM IPOIaK;
0) OIICHOYHBIC pa3Mephl 3aTpaT Ha MPOU3BOCTBO JAHHOHN MPOIYKIINH;
B) BO3MOXXHBIE HW3MCHCHHUS IICH Ha CBIPbE, CBSA3aHHBIC C CE30HHBIMH
U3MCHCHUSIMU KOHBIOHKTYPBI;
T) BCE BBINICTIEPEYUCIICHHOE. *

20.DprouepcoM HA3BIBAIOT OUPIKEBYIO CACIKY OTHOCUTEIHHO
a) pealbHOro ToBapa (MMEIOIIErocs B HATHYHKE);
0) peaJbHOTO TOBapa ¢ OTCPOUYCHHBIM BPEMEHEM TOCTABKH;
B) CTaHJAapTHBIX KOHTPAKTOB Ha MOCTaBKY OMPIKEBOTO TOBapa;™
r) yCTymKe IpaB Ha OyAylIylo repeaady mnpaB U 00sS3aHHOCTEH B OTHOIICHUH
OMPKEBOr0 TOBapa WM KOHTPAKTa Ha MOCTABKY OUPIKEBOTO TOBapa

21.Kakoit w3 crHocoOOB MpPHBICUYCHHS JONOJHUTEIBHBIX CpPEJICTB Ha
MOKYTIKY 00OpYJIOBaHUS MPHUBEIET K TMOTEPE YaCTH MpaB COOCTBEHHOCTH HaJl
PEIIPUITHEM::
a) TOJy4YCHHE 3aiiMa B OaHKe: 0) BBIMyCK aKIui™
B) IPOJaka BEKCEIICH: T') BBITYCK OOJTUTaIIN;
) urpa Ha OHWpKE C aKIUIMH KOMITAHWHA HAaXOJSIIIMXCS B COOCTBEHHOCTH
PSP THS

22. HomuHanbpHas 1eHa MpUBWIETHPOBaHHOW akmuu paBHa 600 pyOiei.
W3BecTHO, uTO uepe3 ronm muBuieH7 coctaBuT 30%, a cTaBKka OAHKOBCKOTO
nporieata — 20% romoBeix. Omnpenenute HambOOJIEe BEPOSTHBIA KypC
MPUBWJICTUPOBAHHON aKIMH MPU YCIIOBUH, YTO PUCK BIIOKCHUN B aKIIUW U OaHK
OJINHAKOBBI.
a) 3900 0) 1200 B) 1000 r) 900* 1) 400

23. OCHOBHOE pa3iIvuMe MEXIy aKIuedl W oOJHraruell COCTOUT B TOM,
YTO OOJIHUTraIus:
a) He CBS3aHa C PHUCKOM; 0) Oonee moxoaHas Oymara;
B) MOXET OBITh NpPOJaHa HECKOJBKO T) JOJTOBOE 00s3aTEIbCTBO SMUTEHTA™
pas;

24. TlpuBmIerupoBaHHAs aKITU:
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a) JaeT mpaBo ydyacTws B ynpapiieHuu AO*

0) rapaHTHpYeT BiaJeblly GUKCHPOBAHHBINA pa3Mep JUBUICHIA

B) YJIOCTOBEpSICT IIPaBO COOCTBEHHOCTH Ha JOJIO B ycTaBHOM (horme AO
Kakas n3 xapakTepucTHK omuOouHa?

25. Ha prerake mpojgaercst oomuranus co ctaBkoi mporenTa 20% rooBeIx
HomuHajgoM 1000 py6. mo mene 2000 py6. 'ocymapcTBO MOBBIMIAET CTaBKY
MIPOIICHTA 110 TOCYJAPCTBEHHBIM IIEHHBIM OyMaram BiaBoe. KypcoBas cTOMMOCTh
oOnuranuu:

a) HE U3MCHHUTCH, 0) OBBICUTCSI BIIBOE;
B) TIOHU3HTCS BIBOE, * T') TOBBICUTCS] MCHBIIIC YeM BIIBOC
26. Obmuramus — 3710...
a) CpouHas meHHas Oymara
0 ) JIoKyMEHT, CBHICTCILCTBYIONIMA O TpaBe COOCTBEHHOCTH Ha KamUTal
(bUpMBI, BEITYCTUBIIEH OOJIUTAIINIO
B) JlonroBoe 00s13aTeIbCTBO NPEANPUSATHS, BBIITYCTHBIIIETO OOJUTAIIHIO
) BepHa a) ¥ B)*

27. K kakoil w3 HWXKE TEPEUYHUCICHHBIX IICHHBIX Oymar OJImKe BCETO

oOyuranus?

a) aKIus, 0) Bekceb,* B) 3aKJIaIHas
') KOHOCAMEHT 1) Maif HTHBECTHIIMOHHOTO (OH/A,
28.3aueM MpeANPUATHS BBITYCKAIOT OOJIUT AN ?
a) B PEKIIAMHBIX IIEJIAX, 0) C 1esbio MOJIYIUTh JEIICBBIA KPSIUT, ™
B) 3TO UX 00S3aHHOCTB, r) K aToMy HX MOATaIKHBaeT rocyAapCTBEHHBIC
OpTaHBbI

29. Kakme w©3 Ha3BaHHBIX TMOJOKEHUW TIPABWIBHO XapaKTEPHU3YIOT
MPOU3BOJICTBEHHOE MPEANPUHUMATEIHCTBO:
a) ATO - MPOM3BOJICTBO MPOIYKIIUH, padOT, YCIIYT;
0) 5To0 - HauboJIee PacIPOCTPAHEHHBIN BU IPEAIPUHUMATEILCTBA B Poccuu;
B) OCHOBHOE@ TI0JI€ JICITCILHOCTH - POU3BOJICTBEHHBIC TIPS IITPHSATHS;
T) 3TO - HanOoJIee PUCKOBOE MPEANPUHUMATEILCTRO;
) 3TO - CaMbIil IPOCTOM BUJI MPEIITPHHUMATEILCTBA.

30. OTkyma MOXHO TOJTYYUTh JICHEKHBIE CPEIICTBA JISl pa3BUTHS
COOCTBEHHOTO MPEAPUSATHS ?
a) I3 O6maroTBOpUTENBHBIX (HOHIOB
0) U3 ropoackoro Oromkera
B) 3a CueT NPUBJICUCHHBIX CPEICTB
r) 3acder CIIOHCOPOB
o) 3a cueT MEIEHATOB
32.Kak MoxxHO (hpHaHCUPOBAThH Pa3BUTUE MPEANPUATUS ' COOCTBEHHBIMU
cunamu’?
a) CoOpaTh cpecTBa Cpeid CBOMX COTPYIHUKOB
0) VYBeauuuTh 00OPOT MIIU CHU3HMTH U3JICPHKKH, a TTOJyUYECHHBIC CPEIICTBA
MyCTUTH B PA3BUTHE
B) YBEJIMYHUTH MPOJIOJDKUTEIIBHOCTh pa0d0Yero JTHS JJIT COTPYIHUKOB, HE
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YBEJIMYMBAsI OILIATY
r) Bs3sare kpenauThl B 0aHKax
n) IlpoBecTr JOTEpEro M HA BRIPYUCHHBIC CPEJICTBA PA3BUBATHCS

3. Pewenue npakxmuxo-opueHmupo8anHulx 3a0au
- 3aoanus.
1. JINCKOHT 110 0OJIMTaIliK CO CPOKOM KHU3HH 6 MecsteB paBeH 10%.
Yemy paBHa J0X0THOCTB 3TOM obmranuu? (1 rox = 360 nH.)
(22,2%)
2. Ilpu mepBUYHOM pa3MeIIeHUN OOHUTalliid CO CPOKOM TIOTAIICHUS Yepe3
100 nue#t Ha aykuumone cioxmiack 1eHa otceueHus: 90%. Yepes 60 gueii mena
noaHsIack 10 96%. OmnpenenauTe MTOXOTHOCTH OOJHMTalMii K IMOTAIICHHIO IS
WHBECTOPA, coOpaBIIerocs mpuodpectu ux uepes 60 mHel mociie ayKinuoHa.
(37,5%)
- Pewenue 3a0au
3aoaua 1
Ak ctoat 50 y.e. 3a enuHMIy. BCTynmuB B ONMIIMOHHBIM KOHTPAKT C
KOMITaHHEH, BRI TIPHOOpETaeTe MpaBo Ha MOKyaky mycTh Tex ke 100 axmwmii B
TeYeHHE 3 MECAIIEB. JTO MPABO Bl MPHOOpETaeTe, 3ariaTuB 53 y.e. 3a eTUHUILY,
T.e. mokymaete onuuoH 3a 300 y.e.

Ho, nony4yuB npaBo Ha MOKYIIKY aKI1ii, Bbl HE 00513aHbI UX NOKYNATh.
Pewenue
B ciyuae, ecnu 1ieHa akiuii 3a 3T0 BpeMsi HE CABUHYJIACHh WJIH yIlaia, MOKynaTesb
OIIIMOHA MPOCTO HE MCIIONB3YET CBOMX MpaB, a 3HAUUT, TepsieT Ha HameM npumepe 300 y.e.
Jlro6oe pe3koe MOBBILICHUE aKIHi, IOIYCTUM, 10 58 y.e. 3a eAUHHUILY, 3TO MpsAMasi MPUOBLIH
MOKynarteio onuoHa. B Hamem npumepe ona cocrasut 500 y.e.

3aoaua 2

Omnenute, uro myume: momyduTh 16000 pyOneii uepe3 mBa roma wim
50000py6ueii wepe3 6 meT, eciii MOXKHO MOMECTHTH JCHBI'M HA JICTIO3HUT IO
CJIOKHYIO POLEHTHYIO CTaBKY 5% TOJOBBIX.

4. Jloxnaowt:.

- Ananu3 1UIaTeXkecrnocoOHOCTM U (MHAHCOBOM  YCTOMYMBOCTH
OPEINPUATHS MO 33JaHHBIM (PMHAHCOBO-3KOHOMHYECKHUM MOKA3aTEeIsIM

- Ocy1ecTBiI€eHHE pacyeTa 1o KpeauTam
5. /[uckyccus no ookradam

Tema 4.2. OpraHu3anuoHHO-yNpPaBjieHYecKHe (PYHKIHN MPeXNPHsATHS

- 24aca — ounoe. 0 —3aouHO€ OOyueHHe

Pa3paboTka cTparerui W TAKTUKA HOBOTO mpeAnpusatus. OpraHu3anus
yrnpasieHuss — npeanpustaeM.  Ctpykrypa — npeanpusTtus.  IIporeccsr,
OCYILECTBJISIEMbIC Ha TPEANPUATHN. DYHKIUM YIpaBICHHUS Ha TPEIIPHITHH.
OpraHu3aius IIAHUPOBAHUS CATEIBHOCTH peanpustrs. OCHOBHBIC ()YHKIIMH
OpTraHU3aIMU Ha TPSIIPUITHH.
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1. Bonpocwt.

- Kakyto ponb urpaer npeanpuHuMaTenbcKas uaesi B pOrU3BOJACTBEHHOM
nporecce?

- 1o xakuM KpHTEpHSIM BeeTcsl 0TOOP HNpeaNPUHHMATEILCKUX HJICH?

- Ilepeuncnute ATaAMbI MpoIecca peaanu3alui UaeH.

- IlepeuncnuTe OCHOBHBIE ATAIbI CO3/IAHUS CBOETO JIeya

- KakoBs! hyHKIIHH yripaBiIeHUS
2.hunapuvie 6onpocai.

Ecnu Bwi coecnachwbl ¢ ymeepoicOenuem uiu cuumaeme, Ymo HYHCHO
YymeepoumenbHo Omeemums HA BONPoc, 0003HaAUbmMe omeem Kak «da». B
npomusnom ciydae — «vem». Illocmapaiimecs 060cHo8amsv c8oti 86100p.

1. OTHOCHUTCS JIU TIOHATHE KMOTHBAILIHS» TOJIBKO K HCIIOJHUTEIISIM ?

2. CBs13aHBI I KOMIIETEHTHOCTh COTPY/IHUKA B TIOPYICHHOM €MY JIeJIC U €ro
MOTHBAIH?

3. MoXeT 1 IpUMEHSThCS CACTbHAS CHCTeMa OIUIaThl TpyAa i pabOTHUKOB
PEMOHTHBIX CITYK0?

4. DKOHOMHUYECKUE METObI YIIPABIICHHS BKJIFOYAIOT TOJIBKO OI[EHKY JTUYHOTO
TPpy/Aa UCTIOJTHUTEJIA.

5. OpraHu3anMoHHbIE METO/Ibl YIIPaBIEHUS OCHOBAHbI HA aHAJIN3€ TUIIOBBIX
CUTyaluil B IEATEIbHOCTH (PUPMBI.

6. PacriopsimuTensHbIC METOIBI TPUMEHSIOTCSI B KOHKPETHBIX CUTYAITUSIX C
yKa3aHUEM KOHKPETHBIX UCIIOJIHUTEIICH.

/. PacniopsikeHue TJIaBHOTO MHKEHEPA 3aBOJIa O BBIBOJIE U3 DKCILTyaTalluu
KOHKPETHOTO HEHCTIPABHOTO CTAaHKA OTHOCUTCS K OPraHU3aIMOHHBIM METOJIaM
yIpaBJeHUS.

8. [Ipu MOTHBHPOBAHUM WUCIIOTHUTEIIS CIEAYET YUUTHIBATh €r0 JTUIHBIC
OCOOEHHOCTH.

9. MoTtuBanus KOHKPETHBIX paOOTHUKOB HE CBSI3aHA C 3aadycii CO3JaHus
00111ero 0JaronprUATHOTO MOPAJbHOTO KJIMMaTa B KOJIJIEKTUBE.

10. Crenens obecrieueHust pabOTHUKA HHCTPYMEHTOM, JOKYMEHTAIIHEH,
MaTepuajIaMH HE BIUSIET HA €r0 MOTHUBALIHIO.

11. Pemienus 00 MHBECTUIUAX B KPU3UCHOW CUTYAIIUH CIIEIYET JEIETUPOBAThH
MTOAYMHCHHBIM,

12. JlenernpoBaHue MO TIMHECHHBIM ITOJTHOMOYHH HA TIPHHATHE PEIICHUN MOXKET
MM HE TTIOHPABUTHCS.

.13. JlenerupoBaHue MOTHOMOYHI CIIOCOOCTBYET POCTY KOMITETCHIIUN
MTOTYMHCHHBIX.

14. JTro6oe pelieHne B peaibHON IKOHOMHUYECKON CHUCTEME CBS3aHO C PUCKOM.

Kakoit u3 MeTo10B BEIOOpA LIETIEH U CTpaTeTUH MPEANoiIaraeT OTKPHITOE
o0CyXJIeHHEe aTbTePHATUB CPeIU paOOTHUKOB?

1. DxoHOMUYECKHU

2. “OpueHTarys Tpymnmns”

3. “AnpTepHaTUBHBIEC ClIEHAPUH OyayIIero”
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4. Meton “Jlenbdu”

3.PeweHue npakmuko-opueHmuposantvlx 3a0ay
- OKoHOMUYecKas 1abopamopusl

1) Heobxoaumo pa3paboTaTh MEPONPHUATHUS MO CTAOMIM3AINN KaJIpOB Ha
npeanpustid. Kakue MeToasl MEHEKMEHTa MCTob3oBaTh? Chopmymupyite
MEPOTIPUSATHUS

2) OOcyxkacHHe CoBpeMEHHBIX YIPaBICHYECKHUX byHKIMH
MEHEKMEHTA

Bce 3ti GyHKIIMM MOJDKHBI PaCCMATPHUBATHCS C TO3UIUN KOMIUIEKCHOTO
MOJIX0/1a.

n.'TEI.HI!I[‘.lDBﬂHi!E

Oprarnzanis

CoBpeMeHHETH Perymiposanne
YHHBEPCANLHEIH

O KoopnHEHpORaHHE
K 3 heKTHBHOMY
MEHETKMEHTY

MoTtueammus

PyroBoacTEO

KoaTpons

Puc. 3.1. pynkuun
3) CuTyanuu A1 006CYyKAeHUS

1. B CIIA roBopsar Ttak: «[loka MeHemxep AMOO0 MpeANpPUHUMATEIND
paboTaeT, OH MOJDKEH YUUThCs». [IpaBuiibHO 1 3T0?

2. HeobxomuMo n¥ w3ydaTh 3apyOCKHBIA OMBIT TPH TOBBIITICHUU
kBamukanuu padboTHUKOB? COCTaBbTE MPOTPAMMY IMOATOTOBKH CIICIIHATHCTA-
MEHeIKepa.

3. llemecooOpa3HO U CTAXKUPOBATH HANITUX YIIPABJICHIIEB 32 pyOekom?

4. Axuo Mopurta, co3narelnb U IJiaBa BCEMUPHO M3BECTHOU 3JIEKTPOHHOM
kopropauu «CoHU», HEOJTHOKPATHO MOBTOPSII aMEPUKAHCKUM OW3HECMEHAM:
«BbI yBaxkaeTe TONBKO JEIOBBIX JIIOJICH, KOTOpPBhIE YMEIOT OBICTPO 3apaboTaTh
neHbru. Mbl ke B SIMOHUU 1IEHUMM HAIIUX WHXEHEPOB M TEXHUKOB: JJII HAC
YECThIO SBJISIETCA TPYIUTHCS B O0JIACTH HEMOCPEICTBEHHOTO MPOU3BOJCTBAY.
ITpokommenTupyiite. Kak CcOOTHECTHM 3TH CJIOBa C POCCUUCKON TPAKTUKON
yIIPaBJICHUS ?

5. ChopmynmupyiiTe cCUCTEMY 3HaHUW COBPEMEHHOTO MeHeKepa. Kak
JI0JITO HEOOXOMMO YIUTh MEHEKEPOB?

4) DKOHOMHUYECKHUE METOJbI YIPABICHUS — 3TO CIIOCOOBI BO3ACHCTBHS,
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AMEIONIME B CBOCH OCHOBE JKOHOMHYECKHE OTHOIICHUS M SKOHOMHYECCKHE
MHTEPECHI JTI0JIe. DKOHOMHYECKHE HMHTEPECHl MENATCS Ha YeThIpe OOobIne
TPYTIIIB:

* HUHTEPECHI TOCYAapCTBA,

* UHTEPECHI OTPACIIH;

* HHTEPECHI KOJUICKTHBA (OpraHu3aIim);

* UHTEPECHI IUYHOCTH.

Mexay 3TUMU MHTEpEcaMu BCErja CYHIECTBYIOT AMATICKTHUYECKUE MPO-
TuBOpeuus. MCKycCTBO pPYKOBOAMTENEH COCTOMT B pa3pelIeHUM OSTHUX
MIPOTHUBOPEUHNH, TTIOMCKE BO3MOYKHBIX KOMITPOMHCCOB. Bo3MosxHBIE
AKOHOMUYECKHUE PhIUaru yIpaBICHUSI BKIIOUAIOT B ce0s:

* cc0ECTOUMOCTD,

* peHTA0EIbHOCTD,

* IpUOBLIb,

* hoHA00TIAYY;

* LICHY,

* 3apabOTHYIO TUIATy U JIp.

B kauecTBe OCHOBHBIX METOJOB YIpaBJCHHUS 3/I€Ch BBICTyHaeT CUCTEMa
3apaboTHOM NnaThbl M NPEMUPOBAHUS, KOTOpast JOKHA OBITH MAKCHMAJIBHO CBA3aHA
C pesyibTaTaMu JEATEeNbHOCTH wucnogHuTens. OmnaTy TpyJda MeEHeIxkepa
nenecooOpa3Ho CBA3aTh C  pe3yjibTaTaMH €ro JesITeNbHOCTH B  cdepe
OTBETCTBEHHOCTH WJIH C PE3yJIbTaTaMu AESTEILHOCTH BCEU (PUPMBI.

Bueopenue cxemor onnamwi 3a konkpemuwie oena

Ommara 3a KOHKpPETHBIE Jeja MOXET TMPOM3BOAUTECA B GdopMme
JOTIONTHEHUSI K 0a30BOMY OKJIaJly MIPU OIIEHKE MHAWUBUIYATbHON JESTEIbHOCTH.
Kaxnapiii cOTpyAHUK [JOJDKEH HWMETh psiJ Leled Ha TroJ M OLUEHKH WX
JOCTYDKEHHS B KOHIIE roJa. B 3aBUCHMOCTH OT CTENICHH M KAuyeCcTBa IMOCJICIHUX
OH HarpaxaaeTcs JOMOJIHUTEILHBIM 3apa00TKOM.

JIOCTOMHCTBO CXEMBI:

- YIy4llIeHWe UHIUBUYAIbHOU eI TEIHbHOCTH,

- OMIpeJIeJICHHAs CBSI3b C pe3yJIbTaTaMU JIeSITEIbHOCTH KOMITAaHUH,

- COXpaHEHUE U Jy4dllinuil 0OTOOp paOOTHHUKOB IITa0A.

Henocratku:

- CX€Ma MOKET BbI3BIBATh CBEPXCONMEPHUUYECTBO MEKY paOOTHUKAMU ITada u
JIPYTUM MIEPCOHATIOM, YTO MEIIAET BHEAPEHUIO KOMAaHTHOM

KYJbTYPHI,

- OHa MOJXET TOJIKaTh MEHE)KEPOB K UTHOPUPOBAHUIO HE(POPMaTIbHBIX
OTHOIIICHUH B ITa0E,

- CXeMY TPYJIHO YHUDUIIMPOBATH MPUMEHUTENIBHO K pa0OTHHUKAM Pa3HbIX
HampaBJICHUM,

- OHa TpeOYeT JIOMOTHUTENBHBIX BPEMEHU U PECYPCOB aJIMUHUCTPATOPA.

Cnucok oeticmauil.

1. Co3manne KoMHuTETa IO CXEME.
2. OmnpeenieHre pojid M 00IaCTH NCHCTBHSI CXEMBI.
3. Coop nHpOpMAITHH.
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4. DCKU3HBIA HAOPOCOK CXEMBI.
Ona n0mKkHa OBITh MPOCTOM U MOHATHOM BCEMY IITa0y, UMETh ONpPEeEICHHbIE
KOJIMYECTBEHHBIE COOTBETCTBUS MEXK]Y PE3yJIbTaTaMU JIEITEIHbHOCTH U YPOBHEM
BO3HarpaxJeHus, ObITh MPUMEHUMOU K IITUPOKOMY KPYT'Y COTPYIHUKOB,
BKJIIOYATh MPOIEAYPY AN, COACPKATh CUCTEMY IEPECMOTPA U PEBU3HH.
Cxema JoJKHA BKITFOYATh METOJIbI M3MEPEHUS KauecTBa paboT (KaueCTBEHHBIE,
IIKQJIbI PAaHXUPOBAHUS CTEIICHU JTOCTYIKECHHUS TEJICH U T.JI.).
[enecooOpa3HO KpUTEPUU YCHEITHOCTH pabOT yCTaHABIMBATh C KaXKIbIM
COTPYAHUKOM B Hayajie rojia u MOABOJAUTH UTOT MHJUBHUIYaJIbHO C HUM B KOHIIE
roja.
5. TpenupoBka mrada, BKJIFOUEHHOTO B OLIEHOUYHYIO JACSTEIbHOCTD.
6. Pa3paboTka MUIOTHOTO BapraHTa CXEMEI.
/. Ee nepecMOTp U pa3BUTHE.
Ymo Haoo u ue2o He HA0O Oenamv npu 66e0eHUl CXEMDbL.

Hano:
- IPUBJIEKATh PAOOTHUKOB COOTBETCTBYIOIIETO Mpodhcoro3a,
- IIUPOKO COOOIIATh O JOCTOMHCTBAX CXEMBI JIJIs epCoHaa,
- HETIPEPHIBHO 3aHUMATHCS €€ YIYUIIICHUEM.

He nano:
- YCIIOXKHSITh CXEMY,
- 3a0BIBaTh O TPEHUPOBKAX IITaba

- Pewenue xeuc-cumyayuu
«ABmnakomnanus “Anbga’’»

5 .Occe
«Opraan30BbIBaTh — 3TO 3HAYUT CHAdYajia OIICHUTh BO3MOXKHOCTBH, a YK
MMOTOM CTaBHTH 3a1auy». BepHo i 3T0?

Tema 4.3. [IpexnpuHnMaTe/ibCKas TaiiHa
- 24aca — ounoe. 0 —3aouHO€ O0yueHHe

Cooepocanue.  CymIHOCTh  MOPEANPUHUMATEIBCKOW  TailHel.  OTinune
MPEINPUHUMATEIILCKOW TallHBI OT KOMMeEpUYecKOoH. POpMUPOBAHUE CBEICHUM,
COCTABJISIIOIIMX MPEAIPUHUMATENIbCKYIO TailHy. BHeliHue © BHYTpEHHHE
yrpo3bl Oe3omacHOCTH (upMbl. OCHOBHBIE AJIEMEHTHI MEXaHW3Ma 3alllUThI
MpeANPUHUMATEIbCKON TallHBI

1. Bonpocwt.

— Kakue cymiecTByrOT BHEITHUE YTPO3bI TSI PUPMBI?

— Kakue BHyTpeHHHUE YIpO3bl BOSMOXHBI AJi (GUPMBI?

— KakoBbl 35IeMEHTBI MeXaHHW3Ma 3allUThl MPEIIPUHUMATEIbCKOM
TalHBI?

2. Pewenue 3AKPEeNAIWUXx mecmaoe.
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Buvibepu eouncmeennwiii npagunvhsiii omeem.

1. KonduaeHuuanbHOCTh UHPOPMAIIIH, TTO3BOJISIONIAS €€ 00J1a1aTelto
MIPU CYIIECTBYIOUIUX WJIM BO3MOXKHBIX O0OCTOSATENHCTBAX YBEIUUUTD TOXO/IBI,
n30€KaTh HEOMPaBAAHHBIX PACXO/IOB, COXPAHUTH MOJOKEHHE Ha PHIHKE
TOBapOB, paboT, YCIYT WIHM MOJYYUTh UHYIO MPEINPUHUMATEIHCKYIO BBITOAY —
370 ,,,
a) nH(pOpMAITUs )T BHEITHETO HCITOJIb30BAHMUS
0) uHbopMaIus 11 ayIuTOpa
B) MpeANpPUHUMATEIIbCKAs TaliHa * T) IpeIPUHUMATEIbCKAs BBITOJIA

2. Co3zmanue TPYIIIHI 10 3alUTe MPEAMPUHAMATETHCKON TAHBI JOJIKHBI

a): XOTS OBl OJJHOT'O YYaCTHHKA, OCBEIOMJICHHOTO B JICTAISX IO OTACIHHOMY
paccMaTpuBaeMOMY BOIPOCY, a OCTaJibHble MPEJCTaBISIOT cebe oO0mmi
xapakrep. *
0) BCeX YYaCTHUKOB, OCBEJOMJICHHBIX B pACCMATPUBAEMBIX BOIPOCAX
B) YYaCTHUKOB, OCBEJOMJICHHBIX B (QMHAHCOBBIX BOIPOCAX
I) YY4aCTHHKOB, OCBEJIOMJICHHBIX B TEXHOJIOTHYCCKUX BOIPOCAX
00s13aTeNbHO COACPKATh

3. Jly1st MOATOTOBKH MEPEYHsI CBEACHUI, OTHOCSIITNXCS K
npeANpUHUMATENbCKON TaitHe peanpusTus, Koro HE nienecooOpa3Ho
MIPUBJIEKATH
a) CIICIUAIACTA, TIOJTHOCTHIO PECTABIISIONICTO CUCTEMY OpTaHH3aIMH PaOOTHI
MPENPUSITHS, €€ OCOOCHHOCTH
0) crmernuanucTa, BJIQJCIONICr0 (PUHAHCOBBIMU BOMPOCAMH, HO HE3HAKOMOTO C
KOHBIOHKTYPOU pbIHKA U JaHHBIMU B OTHOIIEHUU KOHKYpPUPYIOIUX Hupm™
B) CIICIIUAINCTA, 110 CBS3SIM C JIPYTHUMH MPEIIPHUITHIMH, a TAKKe 110 BOIPOCaM
3aKJIIOYEHUS] KOHTPAKTOB, IOTOBOPOB
T) CIeIMaancTa, 00JaIaroIIero BCeMH CBEJCHUSIMH O BBIITYCKAaeMOM
MPOIYKIINH, TEXHOJOTHUECKOM ITUKIIE €€ MPOSKTUPOBAHUS U MMPOU3BOJICTBA, O
MIPOXOKJACHUHU BCEX BUIOB MH(POpMAIUU
u m.n.

3. Pewienue npakmuko-opueHmupo8anHulx 3a0ay
—  Oxonomuueckas nabopamopusi:
1)«Pa3paboTka comepkaHHs IESATEIBHOCTH MOJCHCTEM MEXaHW3Ma, 3allUuThI
PEeIIPUHAMATENHCKOM TaliHBI U 6€30MaCHOCTH (PUPMBI».
2) Jluckyccus 1Mo nperaracMbIM ITPOSKTaM.

Tema 4.4. TpynoBble oTHOLIEHNS PeANPUHUMATeIeli-padoToaaTeneii ¢
HAeMHBIMH PA0OTHHUKAMH
- 2 yaca —oyHoe, 0 yacoB — 3a04HOE

Cooeporcanue. OCHOBHBIE TpaBa U 00sS3aHHOCTH paboromareneii. OCHOBHBIC
mpaBa v 003aHHOCTU pabOTHUKOB. KomnekTuBHbIN goroBop. MHauBUAYanbHBIN



52

A0roBop. Omnmara Tpyaa. AI[MI/IHI/ICTpaTI/IBHaH M yroJIoOBHas OTBETCTBCHHOCTL 3a
HapyHaicHUA B obnacTu TPyAOBOI'O 3aKOHOJAATCIIbCTBA.

- Bonpocur:

— B uem 3aKkiIr04aroTcs OCHOBHBIC 00SI3aHHOCTH MPEIITPUHIMATEICH?

— KaxkoBsI mpaBa mpeanpuHuMaTenei?

— MoeT 1 KOJJIEKTUBHBIN JOTOBOP 3aIUTUTH paboTomaress?

— Crmenyer nu 3aKir04aTh WHIAWBUAYAIBHBIA JIOTOBOP NPH HAJWYHAH
KOJUIGKTUBHOTO?

2. Pewenue 3axpennaiowux mecmos.
Buvibepu eouncmeennwiii npagunvhsiii omeem.
1. C xakoii 11e5bto IpeAnpUHUMATENb JTOJKEH CTUMYJIUPOBATH MEPCOHAT?
a) [lnst Oosbllel 3aMHTEPECOBAHHOCTH COTPYIHUKOB
0) Uewm OoJIBIIIE MTOTYYAIOT- TEM JIyUIlle padOTaloT
B) Jlyia yBenWdeHHs MPUOBUTN PEIPUITHS U TAPAHTHH CYIIECTBOBAHUS
NpeAnpUsITUs B OyAyIleM
r) [l npuBieueHust CBOOOIHOM paboyei CHITbI
n) Jls KOHKYpEeHIIMH BHYTPH TIepcoHasia
2. Ha uto oOparjaercss BHUMaHUE MPU ONPEICICHUN TOTPEOHOCTH B
nepcoHase
a) Ha pasmepsl npeanpusTvs( IUIOIIAs TOPrOBOTO 3aJia, KOJIHYECTBO
OT/ICJIOB)
0) Ha crpareruro peanuzanuu MpoAyKIHH ( €CTh I CAaMOOOCTYKUBAHUE HITH
HET)
B) Ha oOecniedenne HEMPEepBHIBHOTO OOCITY)KHUBAHHUSI IIOCCTHTEIICH
r) Ha kBammdukanmro nepcoHana
) Ha o0weMbl mpomax
3. KTo nomkeH 3aMemiaTh COTpYIHUKA BO BpeMs 00j1e3HU?
a) PYKOBOJIUTEIb,
0) HaHATH JIOTIOJTHUTEIBHO,
B) KoJuIera OJJMHAKOBOT'O paHra 1o paboTe,
r) 3aMecTuTelb (Y KaXKI0r0 JOKEH OBITh),
1) HUKECTOSIIHUN TT0 paHry.
Hm.n.

3.Pewenue npaxmuxo-opuenmuposanHvlx 3a0ay

—  DkoHoMmuueckas 1abopamopust

1) PabGora co crarbeii.
«...ITloompsere 1 BbI cCBOMX PAOOTHUKOB TaK, KaK OHU TOTO 3aCTYKUBAIOT? MBI
Hageemcs, uaro nal [Touemy? [loTomy 4TO moormpeHre pabOTHUKOB 32 XOPOIIee
BBITIOJTHEHNE PA0O0THI — OJIUH U3 JIyYIIIUX CIIOCOOOB COXPAaHUTh UX MOTHBAITHIO U
3aMHTEPECOBAHHOCTh B padote. CyllecTByeT OECKOHEYHOE YMCIIO CHOCOOO0B
TOrO, Kak JaTh BBICOKYIO OIIEHKY M OTOJIarofapuTh paOOTHHKOB 3a XOpOIee
BBITIOJIHEHUE Pab0Thl. MHOTHE U3 3TUX CIIOCOOOB, €CIIU U TPEOYIOT NEHEKHBIX
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3aTpar JJIsl KX OCYIIECTBIICHHS, TO OUeHb He3HAUYUTENbHBIX. HeT, BaM He HY>KHO
OTHPABJISITH PAOOTHUKOB OTABIXaThb Ha boramckue ocTpoBa WM BBIILIAYMBATh
uM 1000 mommapoB mpemuu, WU NapuTh MO30JI0YCHHBIE KodelHuku. Kak Hu
CTpaHHO, He TpeOyromue 3aTpaT GOpMBbI  MOOHIPEHUS, TaKhe Kak
MpEACTAaBICHHbIE HUXE, BXOIAT B UHUCIO CaMbIX CTUMYJIUPYIOUIUX IS
pabotaukoB. He Bepute nam? [lonpoOyiite, u camu yoeautecs!
NurtepecHas padora
Korpga Bamm noguuHeHHBbIE OJIECTSAIIE CIPABISIOTCA CO CBOUMM 3aJlaHUSIMHU,
MOOIPUTE X, NEepeAaB HEKOTOphIe W3 BallMX OOSI3aHHOCTEW WM MOPYYHUB
pa3pabOTKy MPOEKTOB, HAJ KOTOPHIMU UM HMHTEPECHO ObLIO ObI paboTaTh. ITO
BaM He OyJIeT CTOUTh M JAECATU ILIEHTOB, HO B TO K€ CaMOE€ BpeMs BalllH
pabOTHUKKU OyAyT UMETh CTUMYJ, TOCKOJbKY OHHM CMOTYT pa3BHUBaTh CBOU
npodeccuoHanbHble HaBbIKU. OT ATOrO BBIUTPAIOT BCE: M PAOOTHHUKHU, W Balll
Ou3Hec.
[IybnuuyHOE pu3HaHue
OmuH W3 cambIX JIETKUX W caMbiX 3((EKTUBHBIX CHOCOOOB MOOIIPEHUS
pPabOTHUKOB 0€3 JEHEKHBIX 3aTpaT — MyOJIMUYHOE BBIPAKEHUE MPU3HATEILHOCTH
3a UX YCUJIUSL.
Bel Moxkete m00uUTBCS 3TOro, coodmas 00 HX JOCTHUKEHUAX Ha OOIuUX
coOpaHusIX, MOChUIAs TIO JICKTPOHHOU MOYTE MO3JApaBUTEIbHBIE COOOIICHUS 3a
OTJIMYHYIO paboTy (C KOMUSAMHU JJIS BCEX OCTAIBHBIX PAaOOTHUKOB OTJENNA WIIH
OpraHM3allif), pa3Mellas CTaTbu 00 YCUIIUSAX BalIuX PaOOTHHKOB B PEKJIaMHOM
MPOCTHEKTEe KOMIAHUU WU UCTIONb3YsI MHOTHE APYTHe MOI00HbIE TOIXO/IbI.
CBoOogHOE BpeMs
Hpyroil BaxkHeliiel, He TpeOyIoleld IEHEKHBIX 3aTpaT CIOCO0 MOONIPEHUSs
PabOTHUKOB, - PEAOCTABICHUE UM CBOOOJHOTO BPEMEHH.
Ecau BBl mpemoctaBuTe pabOTHUKY CBOOOJAHOE BpEeMS WIH JaJIUTE €MY
BBIXOJIHOM, TO TIOCIE  «pacciabieHus’» OH BEpHETCS B30OJIPEHHBIM U
OJlarogapHbIM 3a MPEAOCTABICHHOE CBOOOHOE BPEMs, KOTOPBHIM BbI MOOIIPUIIU
€ro yCUJIusl.
Nudopmarusi.
Bamm pabGotHuku kaxaytr wuHpopmanuu. Pacckaxure UM O TOM, Kak
(YHKIIMOHUPYET OpraHu3alllsl U 4TO y HEe €CTh B 3amace Ha OyAyliee Kak s
OopraHu3aluyd B 1EJIOM, TaK M Ui Bamux padboTHHKOB. IIpemocraBss
paboTHUKaM WH(POPMAIIHIO, BBl HE TOJIBKO MOMOTAETE UM TE€M, YTO HEOOXOIUMO
JUTSl IpUHATHS 60JiIee 00OCHOBAHHBIX M BEPHBIX PEIICHUM, HO U MOKa3bIBACTE UM
YTO BbI LICHUTE UX KaK JIIOACH.
OOpaTtHas CBS3b
PaboTHHKM Kak HUKOTAA CHJIBHO XOTST 3HATh, HACKOIBKO LIEHUTCS TO, YTO OHU
JenarT Ha cBoeM paboueM Mecte. EAMHCTBEHHBIN 4elOBEK, KOTOPBIA MOMKET
CKa3aTh UM, KaK OHU pabOoTaloT, - 3TO BbI, X pyKoBoauTelNb. [lonHTEpECyTECH,
KaK UIYT Jeia, eCTh JIM Y HUX KaKue-HUOY/b BOMPOCKHI MO pabOTe U HE HYXHA
u nomolb. ObecnieubTe 00paTHYIO CBsI3b B uX pabote. [loGnarogapure ux 3a
XOpolliee BBIMOJIHEHUE PaboThl. Bam He HYXHO KJaTh €KErOoJHOW OLIEHKHU
NEATETbHOCTA PA0OTHUKOB, UTOOBI MPENOCTaBUTh UM OOpaTHYIO CBs3b. UeMm
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cuibHee oOpaTHasi CBSI3b B JICSITEILHOCTH W YE€M Yallle Bbl €€ 00ecleunBacTe,
TeM cuibHee OyJIeT HX CHOCOOHOCTh OTBEYaTh BalllUM TpPeOOBaHUSIM U
TpeOOBaHUAM OpPraHU3AINH.
Bogsiieuenue
Bosnekailite paOOTHUKOB B TMPOIECC MPUHITUS PEUICHUM, OCOOEHHO TeX,
KoTopble uX KacawoTcs. [loctymas Takum o00pa3oM, BBl TMOKaXKET€ CBOUM
pabOTHUKAM, YTO yBa)KaeTe UX TOUKY 3pEHUS, a TAK)Ke rapaHTUpyeTe I ceOs
MOJIyYEHHUs CaMOW JOCTOBEPHOM MCXOAHOW MH(pOpMAIUU B MPOIIECCE MPUHSITHUS
peIICHUI.
He3zaBucumocts
PaboTHUKHN BBICOKO IIEHST CBOOOAY B BBIOOpE CrocoOa BBIMOJHEHUS PAOOTHI.
Korna Bbl roBopuTe pabOTHHKAM, YTO UMEHHO HY>KHO BBITIOJHUTH, 00ECIIEYbTE
HEOOXOJMMYI0 MOJIFOTOBKY, @ 3aT€M MPEIOCTaBbTE UM BO3MOXKHOCTh CAMUM
pelIuTh, KaKUM CIIOCOOOM OHU BBIMOJHAT pabOTy Tak, Kak Bbl xoTuTe. Kpome
TOro, paOOTHUKH, YYBCTBYIOIIME CBOK  HE3aBUCHUMOCTH,  IPUHECYT
JOTIOJTHUTENbHBIC UJIEU, SHEPTUIO U UHUITUATUBY B CBOIO PadoTYy.
[IpazaHoBanuA
JlHu  pokneHusi, TOJOBIIMHBI OpraHU3allid, CaMO€ BBICOKOE CpejHee
KOJIMYECTBO MPOU3BEACHHON MPOIYKIUH, AOJbIIE BCEX MPOJEpKaBIIMICS
pekopa 6€30MacHOCTU U MHOTO-MHOTO APYTUX COOBITUN — OTJIIMUHBINA MOBOJT JJIsI
TOro, yToObl UX OTHpPa3/HOBaTh. Ballli MOJYMHEHHBIE 110 JOCTOMHCTBY OICHST
MOOIIPEHKE, a Bbl — BBIMOJHEHUE Pa0OThI U IPEIAaHHOCTH PAOOTHUKOB, KOTOPYIO
BBl OT HUX MOJTYYHUTE.
['ubxocTh
[IpenoctaBuB BaliMM MOJYUHEHHBIM BO3MOXKHOCTH MPOSIBUTH THOKOCTH B
OnpeNieNIEeHU COOCTBEHHOTO pabovero BpeMeHH U pabodyero Mecta, Bbl MOXKETE
OYEHb CHUJIBHO CTHUMYJIHUpPOBaTh UX. B opranuzanusx, rae OpeaocTaBiIcHUE
TaKOr0 YpPOBHSI THOKOCTH HEBO3MOXHO, Bbl BCE PABHO MOXETE HAJACIUTh BaIINX
PaOOTHUKOB MOJHOMOYHUSAMHM, MOPYyYasi UM MPUHSITHE €KEIHEBHBIX PEIICHUU O
TOM, KaK OHU JIOJKHBI BBITIOJHSATH CBOIO Pa0OTYy WM KaK OHU JIOJIKHBI OTBEYaTh
3a pe3yJIbTaT 00CIyKUBaHUS MOTPEOUTEIEH.
[ToBbIlIIEHNE OTBETCTBEHHOCTHU

BonbmmHCTBO paOOTHUKOB COBEPILIEHCTBYIOTCS HAa CBOEM padodyeM MecTe.
CoBepIlIeHCTBOBAHUE YEPe3 M3YUEHUE HOBBIX BO3MOXKHOCTEU, KOTOPHIE BBl UM
MpeAoCTaBIsieTe, TAaK JKE€ XOpOIIo, KaK W IIaHC HAay4yuThbCd  HOBOMY U
MpuOOpETeHUH OMBIT B opraHu3zanuu. HexoTopbie paOOTHUKHU yIOBIETBOPEHBI
JBKEHUEM B HHUKyAa. Ho OGONBIIMHCTBO HAJCIOTCS M3Y4YUTh OOJbIIE, YTOOBI
OBITh YYACTHUKOM BO3MOKHOCTEH JIEMCTBOBATh, 00yUaThCsl U MPOPecCuoHaIbHO
PacTy — CUJIBHBIN CTUMYIHUPYIOMHMA dakTop...»
Bonpocur:

— Kak BBl aymaere, HEUCTBUTENHHO JM YEJIOBEKY TaK HEOOXOAUMO
nyommaHoe npusHanue? [louemy?

— K d4emy MoOXeT TpUBECTH HEAOCTATOUYHOE MPEAOCTABICHUE
paboTHUKaM HHpOpPMAIUK O pabOTe OPraHU3aIIN ?
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— Kak BBl gymaere, BceM U paOOTHHUKaAM  JUIsl CTUMYJIHPOBAHUS
HEO0OXOIMMO TIPEAOCTABIICHUE TOTIOJHUTEILHOW OTBETCTBEHHOCTH? ClieayeT n
MpU MPEAOCTABICHUU JIOMOJTHUTEILHON OTBETCTBEHHOCTH YYUTHIBATH JIMYHbBIC
KadecTBa paboTHUKA?

— Kakoii rpadux pabotel Ooinee mnpeanoututesieH s 3GHEKTUBHOM
JeSTENHPHOCTH PaOOTHUKOB: THOKHI, CBOOOHBIN WIIH CTPOTO (DUKCUPOBAHHBIH ?
[Touemy?

— Kak BbI cunTaere, BO3MOXHO 711 3P(HEKTUBHO CTUMYJIUPOBATH JIIOACH,
npuberasi TOJIBKO K HEMaTepualbHbBIM (hOopMaM MOOIIPEHUs, WU JICHEKHOE
CTUMYJIMPOBAHHUE BCE-TaKU HEOOXOIUMO?

— Kakue cnocoObl ctumynupoBaHus 3(PQeKTUBHEE: IEHEKHBIE WU
HeZieHeKHbIe? Bo Bcex M cUTyarusx BO3MOXKHO MPUMEHEHHE TOJIBKO OJTHOTO
MeTona ctuMmynupoBanus? [IpuBenute mpumep.

— [IlpoBenutre rpaganuio HeMaTepuUadbHBIX METOJAOB MOTHUBAIIMHU.
OObsicHUTE Balll BEIOOD.

— Ecnu 6b1 Bel Obutn npeanpuHUMaTeieM, KakKue METOAbl MOTHUBAIUU
BBI OBI UCTIOJIE30BAIIH U TTOUEMY?

2) Cutyanuu it 00CyKICHHUS

1. B kpymHsix ¢upMax 3amaga = MEHEIKepaMH  MPOBOJUTCS
muddepeHpoBaHHas MOJUTUKA TPYAOBBIX PECYPCOB: BBIIETSACTCS «SIAPO» U
«mepudepusi». O0bsICHUTE MPEUMYIIECTBA.

2. Oxomo 1 MiTH «KpYy>KKOB KadecTBa» SAnoHun o0weauHsroT 6o1ee 10 muH
pabotHukoB. [louemy umMeHHO 3Ta Popma rpyIIOBON pabOTHI CTOJIh AKTyaJIbHA?
ChopmynupyiiTe NpUHIUIIBI OpPraHU3aIuU TPYAa B TAKUX KPYKKaX.

3. Pagpaboraiite cucteMy BO3HarpaxkIeHus 3a TPyd KOHKPETHOTO
(YCIIOBHOTO) MPEANPHUSITHS, PyKOBOACTBYSICH puHIMIaMu M. beda.

3)Mopenupyroiiee yrnpaxHeHHe

[logbepute K KaxIOMy W3 CTUMYJOB, MpPEACTaBICHHBIX B Ta0ONHUIIE,
COOTBETCTBYIOIIUE UM CIIOCOOBI MOPAJIIBHOTO CTUMYJIUPOBAHUS.

BI/II[I)I MOPAJIBbHOTO CTUMYJIHUPOBAHUSA

OO1ecTBeHHOE IPU3HAHUE OO1iecTBeHHOE IPU3HAHUE JInunoe npuzHaHue co
JIMYHBIX 3aCITyT KOJUJICKTHBHBIX 3aCIIyT CTOPOHBI HAYAJIbCTBA

1) mpoxaBmKeHUE MO CITy)0e

2) opraHm3anms TOPKECTBEHHBIX OOCIOB B YECTh COTPYJAHHUKOB, BHECIIUX
CYIIECTBEHHBIN BKIIA]] B yCTIEXU (DUPMBI,

3) myOnMYHOE TMPU3HAHUE 3aciAyr Ha MPOBOJUMBIX COBCHIAHUSAX, B TOM
qHCIIe TP TOJBEICHUN UTOTOB TOJOBOW pabOTHI (hUPMBI

4) yBenuuYeHUE pa3MepoOB U yIyUIICHHE HHTEPhepa 3aHUMAeMOro KaOWHeTa,

5) ycTHOE BhIpaXkeHHE OJIaroJapHOCTH 3a XOPOIIIO CIEIaHHYI0 paboTy cpa3y
’Ke TIOCTIe ee 3aBepIICHUS,
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6) mmpokoe WHPOPMUPOBAHUE BCETO IMEPCOHANA (PUPMBI O JIOCTHIKECHUSIX
IPYIIIbI COTPYIHUKOB,

7) mUChbMEHHAsI 0JTaroIapHOCTh 3a BBIMOJTHEHUE PaOOTHI;

8) Oecema ¢ pyKOBOACTBOM O pe3ylbTaTrax paboTHl...;

9) crnenuanbHbIC MOPYYCHUS KaK BRIpAXKEHUE JOBEPHUS PYKOBOJICTBA,;

10) moueTHBIC 3HAKHA U TPAMOTHI.

3) 3aoanue

[Ipoananu3upoBath U OOCYAUTH:

MeTo bl npeoao/JI€eHUA CONIPOTUBJICHUA OPraHu3alilHOHHBbIM

HU3MEeHEeHHUSIM
Meton [Ipennoceuiku JlocTonHCTBA Henocratku
CONPOTHUBIICHHUS
1. OGyuenue u Henocrarok Ecnu ynaercs TpeOyeTt MHOTO

MPEI0CTaBICHHE uHpOpMaIH, ee yOeauTpb BPEMEHH, €CITN
uHbOpMaIH HEI0CTOBEPHOCTH COTPYAHHUKOB B HY>KHO OXBaTUTh
WIM HETIPAaBUJIbHAsL | HEOOXOAUMOCTH 00JIBILIOE YHCIIO
WHTEpIpEeTaIus MEpPONPUATHUS, OHU | COTPYIHUKOB
aKTUBHO yYaCTBYIOT
B I1peo0pa3oBaHUsIX
2. [IpuBneuenue x| Heduuur VYyacTHUKH Tpebyet oueHb
YYacTHIO B IPOEKTE | HH(OpMAIUU y 3aWHTEPECOBAHHO MHOTO BPEMEHH,
WHHUIIMATOPOB MOJIACPKUBAIOT €CIIM YYaCTHUKU
POEKTa M3MEHEHUS U UMEIOT
OTHOCHTEJIHHO PO | aKTUBHO HENPaBUIHLHOE
rpaMMbl U3MEHEHHUH | PETOCTABIISIOT MPEICTaBICHUE O

U TIPEJI0JIaraeMoro

PCICBAHTHYIO UM

HEeIX U3MEHEHUN

CONPOTHUBIICHUS WH(OOPMATIHIO JIIS
TJIAHUPOBAHUS
3. CnoXHOCTD [IpenocraBnenue TpeOyeT MHOTO
CtuMynupoBaHuE U | UHAUBUAYAIbHOU MIOMOIIH NPU BPEMEHH, a TAKKE
MOJJIEPIKKA ajanTanuu K aJanTaluy U y4eT | KPYMHBIX
OT/ENbHBIM WHJMBUAYAJIbHBIX | paCXOJOB, UTO
W3MEHEHUSIM MOKEIAHU I MOXKET IPUBECTU K
o0zeryarot Hey/laye MpoeKTa
JNOCTUKEHUE LETEn
W3MEHEHUN

4. TleperoBopsl U
coraleHus

Hexkotopsie rpymnmst
PYKOBOAUTENIEH
HpeAnpUsATUs
OI1acaroTCs B
pe3yibpTaTe n3MeHe-
HUU NTOTEPATH CBOU
MIPUBUIIETUU

CtumynupoBaHHe U
0OMEH Ha MoJAepXK-
KY MOXKET
OKa3aThbCs
OTHOCHUTEJIHHO TPO-
CTBIM CIIOCOOOM
MIPEOI0ICHUS
COIPOTHUBJICHUS

Yacto Tpedyet
OOJBIIIHIX
PacxoioB U MOXKET
BBI3BATH
MIPETCH3UU Y

OPYTUX TPy
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3) CornacHbl 1 BBl ¢ MHEHHEM 4YTO «COIMAIBHOE W TCUXOJIOTHUECKOES
MOJIOKEHHUE paboUuero Ha MPOU3BOJICTBE UMEET 0oJiee BAXKHOE 3HAUCHUE,
yeM cama pabora ."

4)

— Pemenne kelic-cutyanui
Nutepecol pabpuku 1 npodcoro3oB
- Henosas uepa «Cobecedosanue npu npueme Ha pabomy»

Tema 4.6. Hanorood/0:xxeHue cyobeKTOB MpeANPHHHMATEIHCKOM
AeATeJILHOCTH
- 24aca — ounoe. 0 —3aouHO€ O0yueHHe

Cooepowcanue. OCHOBHBIE TOHSTHS HanoroBod cuctembl PD. Dynkuuu wu
KIaccuuKaus HaloroB. Buasl HamoroB M uX cTaBkH. (OCOOCHHOCTH
Hajmoroobnoxenus B cdepe cepBuca. KoHTpoib U yd4eT B cHUCTEME
HaJI0T'00010KEHUS

1. Bonpocwt.

— Yro Takoe HAIOT?

— Kak COOTHOCHUTCS B3UMaHUE HaJIOTOB c MPUHIIUATIOM
HEMTPUKOCHOBECHHOCTH TTpaBa COOCTBEHHOCTH?

— Kakue cCymecTBylOT OCHOBaHHS I KJIACCHU(UKAIIMN HAJIOTOB?
HazoBute BHABI HAIOTOB.

— UYeMm mpsMble HAJIOTH OTIWYAIOTCA OT KOCBeHHBIX? KTo HeceT
(dhakTHIecKoe OpeMs KOCBEHHBIX HAJIOTOB?

— Uem  ropuauyeckue  HaJOTOIUIATENBIIMKH  OTIMYAIOTCS  OT
(haKTHYECKNX HAJIOTOTUIATCIIBIITIKOB?

2. 3axpennsaroujee mecmuposatue.
Buvibepu eduncmeennwiii npasuibHwlii omeem.

1. ®upma-skcnoprep, kak npasuio, miatut HJIC Ha skcnopTupyemblid
TOBap MPU HAJUYUU COTJIAICHUSI MEXIY CTpaHAMH — TOPTrOBBIMU MapTHEPaAMHU
00 n30exaHuu JBOMHOTO HAJIOTOO0I0KEHHUS:

a) B CTpPaHE-dKCIOPTEPE; 0) B cTpaHe-uMmIoprepe;™
B) BOOOIIE HE MIATHUT, r) ) IJIATHT JBaXKbl B 00CUX CTpaHax;
1) TUIATUT B ONIPEICICHHON TIPOIIOPITUH.

2. Cormacuo HamoroBomy Konekcy Poccuiickoit denepanuu Hamor Ha
UTOPHBIN OU3HEC
a) OTHOCHUTCS K KaTeropuu (ejepaibHbIX HaJIOroOB U COOPOB,;

0) OTHOCUTCS K KATETOPUU PETHMOHAJIbHBIX HAJIOTOB U COOPOB;™
B) OTHOCHUTCS K KAaTETOPUU MECTHBIX HAJIOrOB U COOPOB;
r) HE OTHOCUTCS K Hajoram U cOopam, B3UMaeMbIM Ha TeppuTopuu Poccuiickoi
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Oenepanuu;
1) MOXET OTHOCHUThCS KaK K Kareropuu (emepaibHbIX, TaK U K KaTErOpUHU
pEruoHANIbHBIX HAJIOTOB M COOPOB B COOTBETCTBUU C 3aKOHOM CyOBEKTa

dheneparumu.
3. I3meHeHmne HAIOTOB BO3/ICHCTBYET:
a) Ha COBOKYNHBIHN CIIPOC; 0) Ha COBOKYITHOE MPEJIOKEHHUE;

B) Ha COCTOSIHHE TOCYAapCTBEHHOIO OIO/IKETA,
r) Bce oTBeTH BEepHBI™
4. CHI>KEHHE HAJIOTOB CJIBUTACT !
a) KPHUBYIO COBOKYIHOTO TMpPEJIOKEHHUS BIPABO, a KPHUBYK COBOKYITHOTO
cIpoca BJIEBO;
0) BJIEBO U KPUBYIO COBOKYIIHOI'O NPEMJIOKEHHUS, U KPHUBYIO COBOKYITHOTO
crpoca,
B) BIIPaBO M KPHUBYIO COBOKYIHOTO MPEIJIOKEHUS, U KPUBYID COBOKYITHOTO
cripoca;™
r) KPUBYIO COBOKYITHOTO MPEAJIOAKEHUS BIEBO, & KPUBYIO COBOKYITHOTO CIIpOca
BIIPaBO.
5. HanoroBoii 1broToi MOXKET OBITh.
a) CHIDKEHHE HAJOTOBOM CTaBKU;
0) oTcpouka yIiaThl ONMPEACICHHOTO HAJIOTa,
B) paccpouKa HAJIOTOBBIX IIATEXKEH;
T) BEpHO BCE BBIMICTICPEYUCIICHHOE. *
6. YBenudeHuwe Hajgora Ha TPHUOBUIH MPU TPOYNX PABHBIX YCIOBUSX
MIPUBOJIUT K.
a) pOCTy TEHEBOM YKOHOMHMKH;
0) COoKpallleHHIO IPHUOBLICH, TOKAa3bIBAEMBIX B OTUETaX (PUPM;
B) YMEHBIIICHHIO CYMM, BBIIIJIAYABACMBIX B BHJIC JUBHIICHIOB;
T') BEpHO BCE BBINICTICPECYHCICHHOE. *
7. AKIIU3 — DTO BUL.
a) MOYIIIHOTO HAJIOTa, 0) KOCBEHHOI'0 Hajlora;*
B) TAMO>KCHHOH MOIIUTHNHBI; T') BCE BBIMICTIEPEYUCIICHHOE BEPHO.
8. Hanor Ha HEABM>XMMOCTD HE BBITIONHSET (DYHKIIHIO:
a) CTHMYJIMPOBAHHS TOCYIApPCTBOM HCIIOJIb30BAHUS PECYPCOB OIPEACICHHBIM
00pa3om;
0) yBenumyeHHWss o0O0bEMa CpEICTB, HANpaBIsAEMbIX Ha (DHUHAHCHPOBAHHE
roCyJapCTBEHHBIX PACXOJIOB;
B) IIepepacIpeaesieHus J0X0A0B; *
r) (QYyHKIIMU HaAJIOTa HA HEABIKUMOCTH 3aKJIIOYAIOTCS B JIOCTMDKEHUH BCEX
BBITIICTICPCYNCIICHHBIX TICIICH.
9. CraBKu HajIoTa Ha 3€MJIIO:
a) mudhepeHIMPOBAHHbBIC — OOJIBIIE B CPEBHE U MCHBIIIE B TOPOJIC;
0) nuddepeHIUPOBaHHBIC — MCHBIIIE B JICPEBHE M OOJIBIIE B ropoje;™
B) €IMHBIC TSl BCeX TopoaoB Poccnu;
r) eAWHBIC I BCEX PalOHOB Ka)Joro ropoaa Poccuu, HO pasHble s
Pa3HBIX TOPOJIOB.
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10. VBenwuwBas aKOW3HBIA HAJOT, TOCYIApPCTBO CTPEMHUTCS K POCTY
MOCTYIUICHUH OT HAJIOTO0OOJO0KEHHUsS, IO3TOMY BBOAWTH AaKIU3HBIA HAJOT
1enecoo0pa3Ho Ha TOBAPHI:

a) CIPOC Ha KOTOPHIC 3JIACTUYCH;

0) cmpoc Ha KOTOpPHIC HEAJIACTUYCH;*

B) DJIACTUYHOCTH CIIPOCa KOTOPBIX paBHa 1;

r) DJIACTUYHOCTH CIIPOCa KOTOPBIX Ooubmie 1.*

11. Hanor Ha 00aBI€HHYI0 CTOUMOCTb OTHOCHUTCS K:

a) TPOTPECCHBHBIM IOIOXOHBIM HAJIOTAM;
0) HayoraM Ha UMYIIIECTBO;

B) HaJIOTaM Ha J0XOJ KOpIoparyii;*

r) HaJOraM Ha HacJeACTRBO.

12. Ecnu Hasmorn Ha MpeANpUHUMATENIEH PacTyT, TO:

a) COBOKYITHBIM CITPOC COKpaIaeTcsi, a 00beM COBOKYITHOTO MPEIIOKEHUS HE
MEHSIETCS;
0) COBOKYITHOE IPEUIOKECHHE COKPAIAeTCs, a 00hEM COBOKYITHOT'O CIIPOCa HE
MeEHsEeTCS,*
B) COKpalllaeTCsi COBOKYITHOE MPEJIOKEHUE U COBOKYITHBIH CIIPOC;
I) pacTeT COBOKYITHOE MPEIJIOKEHUE M COBOKYITHBIN CIIPOC.
13. BBenmenue Hajmora Ha EIWHUIYY NPOAYKIIMU O3HAYAECT, YTO TSIKECTh
HaJIOroBOro OpeMEeH! HECYT:
a) TPOU3BOJHTENIH; 0) morpebuTeny;
B) W MPOM3BOJUTEIH U MOTPEOUTETH;™*
I) YHHOBHHUKH, KOTOPBIC €r0 COOMPAIOT.

14. lleneHampaBiieHHAs NEATEIHHOCTD MPEANPUATHS, OPUCHTUPOBAHHASL
Ha MaKCUMaJIbHOE HCIIOJIb30BaHUE BO3MOKHOCTEH HaJIOTOBOT'O
3aKOHO/ATENbCTBA C LETbI0 YMEHBIIIEHUSI HAJIOTOBBIX IJIATEXKEH, - ITO:

a) YKIOHCHHUE OT yIUIAThl HAJIOTOB;

0) HaJIOroBOE IIAHUPOBAHHKE;

B) paloHalbHas (GUHAHCOBAsS JACSITCILHOCTD;

r) s¢deKTHBHAS IKOHOMHYECKAs AeSITCIbHOCTD,
1) IelIecoo0pa3Hoe yIpaBIeHUE TPEAIPUSITACM.

15. Hajoru, KoTophle OIIAa4MBAIOTCS MOTpeOUTEIsIMU TOBapoB (pador,

YCITYT), IIOCKOJIBKY BXOJIAT B MIX IICHBI, 3TO HAJIOTH:

a) HEMOCPEACTBCHHEIC; 0) npsimMbIe;

B) KOCBCHHBIC;* T) OTOCpeIOBaHHbIC,
1) He0OXOTUMBIE.

16. K mnHamoraM, KOTOpPHIX HE MOXET H30eXaTh J100as opraHu3aIusd,
OTHOCSIT:

a. HIC;* 0. HaJor Ha MPUObLIb; B. HAJIOT HA UMYIIECTBO;
I. HaJorT C BBIPYUYKH; 1. BCE MEePEUNCIICHHBIC.
17. Jlns mporiecca HaJoTOBOM ONTUMHU3AIIMU HEOO0X0UMO:
a) ompeelieHue HarnboJiee BHITOJHOTO MECTa HAX0XKICHUST OpTaHU3aIIHH;
0) BBIOOp TIPaBOBOM (POPMBI OpraHHU3AIHH;
B) 3(()eKTUBHOE MCIIOIb30BaHKME HAJIOTOBBIX JIbIOT;
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T) pa3yMHOE HCITOJIb30BaHHE 00OPOTHBIX CPE/ICTB;
1) BCE MEPEUYUCIICHHOE. *
18. MaccoBbiM siBieHreM B Poccuu cTano To, 9To mpeanpruHIMATEIH:
a) BEIyT «JIBOMHYIO OyXTraJTePHIO»;
0) HEMPaBOMEPHO MPUMEHSIOT JIBTOTHI;
B) MPOCTO HE IJIATST HAJIOTH;
T) UCKaXKalOT OTYCTHBIC JAHHBIC MTPH ONPE/ICIICHUN PAacX0I0B HA OIUIATy TpyAa;™*
1) TUKBUIUPYIOT MPEANPHUATHS TIEPE]] 0O’KUTACMOMN MPOBEPKOH.

19. Mansie mpeanpusaTHS OCYIIECTBISIOT pacueThl ¢ OromkeTom mo HIC:
a) OJIMH pa3 B MECHII; 0) onuH pa3 B KBapTal,

B) OJTUH pa3 B MOJITO/IA; T) OJIMH pa3 B TOJ;
1l TIpY 3aKTIOYCHHUH JOTOBOPOB O PEaTU3aIlNK MPOTYKIIHH

20. Kakass yucieHHOCTh paboTaronuX Ha MPEANPUATHU TPEITyCMOTpEHA
JUTS pean3aliy yIPOIICHHOW CHCTEMBI HAJIOTO00I0KEHUS ?

a) 10 3 yel.; 0) 1m0 4 yen.; B) 10 7 4en.;
r) 1o 15 ven.;* 1) mo 20 ver.

21. Ecmm ot oOmero uwcina paOOTHUKOB B INTATE MPEIIPHUSITHS
WHBAIUBI COCTABIISIOT HE MEHEE IMOJOBHWHBI, TO CTaBKa Hajora Ha MPUOBLIH
MOHIKACTCSI:

a) Ha 20%; 0) na 30%; B) Ha 35%; r) Ha 40%); 1) Ha 50%.*

22. Ecmu ¢ noxoma B 20 THIC.MOJUI. B3UMAaETCsS HAJIOT B CyMMe 3 ThIC.
n0J1., a ¢ poxona B 30 ThIC. MOJIJI. CyMMa Hajora COCTaBIseT 4 ThIC. AOJUL., TO
TAKOMW HAJIOT SIBJISIETCS:

a) MPOTPECCUBHBIM,; 0) IPONOPITMOHATIBLHBIM;
B) PErPECCUBHBIM;* T) aKIU3HBIM

23. Ecnu ¢ pgoxoma B 16 Thic.n0/I. B3UMaeTCsl HAJIOT B CyMMe 2 ThIC.
70J1., a ¢ moxona B 20 ThIC. MOMIJI. CyMMa Hajora COCTaBIISE€T 3 THIC. AOJUL., TO
TAKOW HAJIOT SIBJISIETCS:

a) MPOTPECCUBHBIM; * 0) IPONOPITMOHATIBLHBIM;
B) PErPECCUBHBIM; I') aKIHU3HBIM
24. YTo Takoe JTU3UHT?
a) bopma Kpeaura; 0) ¢bopma ONTOBOW TOPTOBIIH;

B) opMa mepeaur B apeHIy UMYIIECTBA;*
r) popma aknproHEpHOro odIecTBa; ) hopma OHpXKH.

3. Pewenue npakxmuxo-opueHmupo8anHulx 3a0au

- DKoHomuyeckas 1abopamopus

3A0 «BecHa», MOJY4YMB TOCYJApPCTBEHHYIO PETUCTPALMIO B KA4E€CTBE
ropuanueckoro ymna 10 mexabps 2003 roma, oOpaTHIOCh IS MOCTAHOBKH Ha
ydgeT B HajoroBblii opran 29 mekabps 2003 roma. Hamoromelii wHCTEKTOp
nompocun 3aratuth mTpad. Kakoir pasmep mTpada mpemycMoTpeH 3a
HapyIIeHHUEe CpOKa IMOCTAHOBKM Ha YYEeT B HAJIOTOBOM oprade? MoxeT I
HAJIOTOBBI HMHCIIGKTOp NPEABSIBIATH TpeOOBaHWE O B3BICKAaHWHM INTpada B
JTaHHOM cllydae?

- Pewenue xeuc-cumyayuii
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Hekoemy rpaxnanuHy OoJibllieé HpaBUTCS HE IUIATUTh HAJOTH, YeM
WIatuTh (ColMaabHas OTBETCTBEHHOCTh HE PacCMaTPUBAETCA MM KaK IEHHOE
Onmaro). [Ilosy4aeMblii JTOXOJ OT TNPEIIPUHAMATEIBCKONW  JACSITEIbHOCTH
MO3BOJIIET €MY BBITUIAYMBATH MOJATAIONIUECS HAJIOTH MOJHOCTHIO U KUTh O€THO
WU BBIIUIAYMBATh YACTUYHO M JKUTh JOCTAaTOYHO oOecreueHHo. HeoxxumanHo
JIeJI0 TOUUIO B TOpy, U 00bEeM YKMCTOW MPUOBUIM YBEJIHUYWJICA: TUIATUTH HAJIOT
MOJIHOCTBIO M JKUTh HOPMAJIBHO CTajo ropasmao Jjerde. . Ho rpaxaaHuH Bce
pPaBHO HE IUIATUT HAJOTH IMOJHOCTBIO, XOTS celuac OH MOXKeT cebe 3To
MO3BOJIUTb.

PanrionanbHo 51 ceOsi BeeT MAaHHBIM TPaKJAHUH HCKIIOUHUTENIBHO C TOUKHU
3peHHUS TCOPHH TOJIE3HOCTH, €CJIH €ro MPEANOYTCHHS HE HM3MEHWINCH (IpH
MPOYHX PABHBIX YCIOBUAX)?

a) palMOHAILHO, TOTOMY YTO, HEOXHMJIAHHO HAYHMHAs IUIATUTL OOJIbIE, OH
MONaJEeT MO/ MPUCTAIBHOE BHUMAHKE HAJIOTOBBIX OPTaHOB,

0) panMoOHAIBHO, IIOTOMY YTO OH M paHee MOT IUTATHTh HAJIOT IMOJHOCTBIO, HO HE
paccMarpuBai MNpHOOpPETAEMOE «COIMaJbHOE O0Jaro» 4YeM-TO IEHHBIM st
cebs.*

B) HEpaIlMOHAIBHO, IOTOMY YTO Ceiyac MIaTUTh HAJIOTH CTAJIO JIeTye;

r) HepalMoOHAIbHO, IMMOTOMY YTO paHee JaHHOe 0jaro ObUIO JOCTYITHO, HO C
OONBIIUMHU ~ KITOTEPAMU» JJIT  TOKymnatens (ObLJI0O  OTHOCUTENBHO —Ooliee
JOPOTHM), a TeIeph AIbTEPHATHBHAS CTOMMOCTH OJ1ara CHU3MJIach.

/Bepno 6). C mouku 3penus meopuu RNOAE3HOCMU 01A20 <COYUATbHAL
0MEEMCMEEHHOCbY U panee OblI0 00CMYNHO 2PANCOAHUHY, HO He 8blOUPANOCh
UM 8 CUTLY e20 UHOUBUOYATbHBIX npeonoumenutl. Takum obpazom, evloupams e2o
nocie NogvluleHuss 00X00a NPU HEUSMEHHbIX NPeONnOYMeHUsX ¢ MOYKU 3PEeHUs]
meopuu NOAe3HOCMU HePaYUOHAIbHO.|

- Pacuemnvie 3a0auu

1. OnpenenuTs CyMMy HaJiora Ha MPUOBLIb MO CIAETYIOUUM JAHHBIM |

MNpEANPUITUE PEATU30BAIO MPOIYKIIUIO U MOJYYUSIO BBIPYUKY B CyMME
200 mutH pyo0.;

3aTpathl MO U3rOTOBJICHUIO MPOAYKIMH cocTaBmin 150 miH pyo.;

npoAaHo OCHOBHBIX (oHAOB Ha cymmy 50 mumH pyO, ocTtarodHas
CTOUMOCTH KOTOphIX 30 MiH pyo.

unjekc uHpmsauun — 5%.

Pewenue.

Haxoaum npuObLIb OT peanu3anuu OCHOBHBIX (POH/IOB.

OcTtato4Hass CTOMMOCTh OCHOBHBIX (DOHJIOB, YBEJIUUCHHAS Ha | WHOIAIUH,
COCTaBUT:

30 muH py06. X 1,05% = 31,0 muH pyo.

B sTom ciiywae 1oxo[, BKIItouaeMblil B pacuet BasoBoil npubbsuin 6e3 HJC,
COCTaBUT

50 - (50,0 x 16,67%) — 31,0 = 10,665 mutH pyoO.

Ornpenenum BaloBOM A0XOJ OT pealn3aiu IPOyKIIUH.

N3 Beipyukn m3Bnekaem HJIC mo craBke 16,67%:

200 muH py6. % 16,67 % = 33 muH pyo.
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Banogoit moxox pasen: 200 — 33 — 150 = 17 muH pyo.

Hanoroo6maraemass 6a3za [l MCYUCIIEHUS Halora Ha NpUObUIHL paBHA
17 + 10,665 = 27,665 mutH pyo.

Hanor Ha mpuGsu1s 1o craBke 35% pasen 27,665 x 35% = 9,682 muH pyoO.

4. llenosas uepa «llpeonpunumamens. Hanoe na npubwiie.»

Tema 4.7. KyabTypa npeAnpuHEMATEIbCTBA
- 24aca — ounoe. 0 —3aouHO€ OOyueHHe

Cooeporcanue. CyIHOCTh  KYyJBTYpbl —MpeAnpuHUMarenscTBa. Kynbrypa
MpeANPUHUMATENBCKUX opranu3auuid. [IpeanpuHuMarenbckas 3TUKA U 3TUKET

1. Bonpocwt.

JIMYHOCTHBIE KaUeCTBA MPEANPUHUMATEIS

Nmumx npeanpuHuMaTens

JlenoBast 3TUKa NPEAPUHUMATEIIS U ITUKET MPEANPUHUMATEIIS
TpeGoBanus A€10BOM MOpalu 3anagHbIX SKCIEPTOB

2. Pewenue 3axpennaiowux mecmos.
Buibepu npasunvhwi (ii/vie) omeem (vi)
1.TTomoskeHMS, XapaKTePU3YIONIHE MTO3UTUBHBIE IIEHHOCTH
OPTraHU3aMOHHO-KOPIIOPATUBHOHN KYJIbTYPbI(HECKOIBKO OTBETOB)
a) yCIIeXU KOMITAaHUH - 3TO MOH yCIiexX
0) mokymnatenu (KJIUSHTHI) - CIIy9aliHbIC JIFOIU, OHU JIOCTABJISIFOT TOJIEKO
HEey100CTBa U MEIIAIOT Halllel padbore
B) KaXIIbI caM 3a ce0st
T') HE BBICOBBIBAKCS
1) HEe KOHKYPEHIIHsI, @ COTPYIHUYECTBO B paboTe Ha OOIIYIO IIEITb
2. KampoBas mommMTrKa B pOCCUICKOM MpakTuke (HopMUpoBaHUS
KOPIIOPATUBHOM KYJbTYpbl MOXKET OBITh OTpakeHa B (HECKOJIBKO OTBETOB)
a) MHCTPYKITUSAX T10 JCTONPOU3BOJICTBY
0) mog0Oope mepcoHaa, pa3ae/sOIUX IIEHHOCTH KOPIIOPALIMH
B) 00yUYCHHH IepPCOHAIA CTaHAapTaM ITOBEICHUS
T) YBOJBHCHUH COTPYAHUKOB, HE BOCIIPHHSBIINX IICHHOCTH KOPITOPAIIUU
3. CymHOCTh OpPTaHU3aIMOHHO-KOPTIOPATUBHOMN KYJIBTYPBI 3aKITFOYACTCS
B
a) cTaHJapTaxX U HOpMax IOBEICHUS
0)MHCCUU KOpIiOpanuu
B) IICHHOCTSX KOMIIAHUH, pa3/Ie/IIeMbIX OOJILIIIMHCTBOM €€ IepCoHaja u
MIPOSIBJISTFOIINXCS B €T0 TIOBEICHUN *
I') KOPIOPAaTUBHOH (uitocodun
4 TTpunsiTUE penIeHus - 3TO:
a) 3aJ1a4a, He BXOJSIIas B 00sI3aHHOCTH MEHEIKEPa,
0) BEIOOp MEXTy BO3MOYKHBIMU BapUaHTAMHU Pa3BUTHUS COOBITHM ;™
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B) 3aJ1a4a MPEUMYIIICCTBCHHO BBICIIIETO PYKOBOJISIIETO 3BCHA;
r) mpoOiieMa, He BO3HUKAIOIIAs B ACHCHTPAIN30BaAHHBIX OPraHU3aIHsIX
um.n.

3. Peutenue npakmuxo-opueHmupo8aHuvix 3a0ay
- DKoHomuueckas 1a60pamopusi
1) Paboma ¢ mabauyeil
[Toaxop! K JeITENbHOCTH

Henocrarouno TBOpUYECKUi MOAXO TBOpYECKUI TOAXO]T

He nenur TBOpUeCKuil MOAXOMA B IPYrUX
JOJIX

He mobur HeompeaeneHHOCTH

He Beput B cOOCTBEHHYIO
HM300peTaTeNnbHOCTh

CkioHeH OpocaTh €70, He 3aKOHYHB €r0

Hpe,Z[HO‘II/ITaCT TPaAUIIUMOHHBIC MMOAXOAbI

ITonBep:keH CUIIBHBIM CTpecCcaM

VYyckaer BO3MOKHOCTH

Cnumkom CCPLE3HO OTHOCUTCA K
BO3HHKAOIIUM UACAM

IIpeanounTaer cTaHJapTHBIE PELLICHUS

He cioco6en yunthcest Ha ommoOkax

IlomaBnsgeT sMoLMu

N36eraet pucka

2) Kpyraeii  cton  «CoOmoaeHrue HOpM TpOodeCCHOHATBHOW JTHKH B
Pa3IUYHBIX MPOU3BOJACTBEHHBIX CUTYAIUIX ».

NmMu ik mpeanpuHUMaTens:
- [enaii Bce BoBpeMs
- Jlymaii o 1pyrux, a He TOJIBKO O cebe
- OgpeBaiics Kax IOJIOKEHO
- T'opute 1 NUIIUTE XOPOLIUM S3BIKOM.

OTHKa U 3TUKET: ...

— Pemenue keiic-cutyanuin
AHanu3MupyeM LeJid U CTpaTeruu Ou3Heca

4 Dcce
«busHec: monb3a winu Bpen?» win «llodemy mpeanpuHUMAaTeNh TODKECH
OBITh YECTHBIM ?»

Tema 4.8. Ouenka 3()peKTUBHOCTH H KOHKYPEHTOCTIOCOOHOCTH (pUPMBI
- 2 9aca — ouHoe, 0 9acoB — 3a04HOE 00yUCHHE
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Cooepocanue. Ilokazatenu skoHOMUYeckor sddexktuBHoctu. [lonstue
KOHKYPEHTOCIIOCOOHOCTH (pupmMbl. MeToabl aHann3a KOHKYPEHTOCIIOCOOHOCTH:
6 cun koHkypeHTocmocobHoct Iloprepa, SWOT-anamu3, TOWS-ananms,
SNW-anamus.

1. Bonpocwt.

— B ueM cymHOCTh METOIUKY aHAIIA3a CPEIIbI?

— Kak daxropsl BHelIHEH cpepl BIUSIOT HA (POPMUPOBAHUE CTPATETHU
MIPEATIPUSATHS ?

— Kakue mnokazaTenum  XapakTepU3YIOT OOIIYI0 HKOHOMHUYECKYIO
s pexkTHBHOCTL OM3HECA?

— Omnpenenure CyIIHOCTh a0COJIIOTHBIX U OTHOCUTENBbHBIX MOKa3aTesei
AKOHOMUYECKOU 3(P(HEKTUBHOCTH.

— HazoBute OCHOBHBIE HENOCTATKH, XapaKTepHbIE [JIsi aOCOIMIOTHBIX
MOoKa3aTesen.

— VYKaxuTe OCHOBHBIC HaIpaBJICHUs] TMOBBIIIEHUS A(OPEKTUBHOCTH
OusHeca.

— KakoBa nenb, 3amaun, MociaeAOBaTEILHOCTh M MOKAa3aTeNM aHallu3a
MpUOBLUIN U PEHTA0ETBLHOCTHU

2. Pewienue 3axpennaiowux mecmos.
Buibepu eouncmeennwiii(vie) npasuivhoiii(vie) omeem(vi)
1. Kakue (hakTopbl XapaKTepU3yIOT IPHUBIECKATSILHOCTh OTPACIIN?

a) 3aMeIUICHHBIC TEMITBI pocTa peiHka  0) HeboubIoi pa3mep phrIHKA
B) MeJIeHHbIC TEXHOJIOTHYSCKUE N3MEHCHUS
r) MaJioe 4nciI0 KOHKYpEeHTOB. *

2. Ha ocHOBe 4Yero OCYIIECTBISETCS aHaAlIW3 BHYTPEHHEH cpeabl
opraHuzamuu ?
a) SNW-ananu3a;* 0) Matpwuiisl yrpo3
B)  Marpuiisl BO3MOKHOCTEH r) PEST-ananuza

3. HeOonpmmoe mnpeanpusaTHe HAXOAWTCS HA PBIHKE C  CHIBHOU
KOHKypeHItned. [l cTpaTermyeckoro aHaiusza €My CIeAyeT NpPHUMEHSThH
CHENYIOLINN METO:
a) SNW-anamnms,; 0) TOWS-ananus;*
B) SWOT-ananms; r) JTF000H U3 TIepEUYHCICHHBIX METOI0B

4. Kakas MmaTpuIla OCHOBaHA Ha OIICHKE CIIEAYIOIINX TapaMeTPOB:
CHJIbHBIC U CJTa0bIe CTOPOHBI (PUPMBI, BO3MOXKHOCTH U YIPO3bI CO CTOPOHBI
BHEIITHEN CPEIBI:
a) SWOT marpuma; ™ 0) BocTOHCKO# KOHCAITHHTOBOW TPYIIITBI
B)  matpuna Aucodda ) MaTpHUIIA HAPABJICHUH MOJIUTUKH

5. YnpaBneHue KOHKYPEHTOCIIOCOOHOCTBIO TIPEIPHUSITHS ITPEIITOJIaracT:
a) CHCTEMAaTHYECKOE COBEPIICHCTBOBAHKE U3ICIIHS;
0) OMCK HOBBIX TIOKYIIATEIICH;
B) MOMCK HOBBIX KaHAJIOB peaTu3alliy MPOYKIUH;
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r) yBenrueHne 00beMOB IIPOU3BOJICTBA;
) yAydIlIeHHEe CEPBHCA,
¢) MOBHIIICHKE 3apPa00THOM IJIAThI PAa0OYUM

6. [IpenmpusTie UMEET BO3MOKHOCTh aKTUBHO BIIUSATH HA OKPYKAIOIIYIO
Cpeny, SABJISETCS YCTOMYMBON KOMITAHUEHW, KOTOpas MOXKET PEAbHO BJIMATH Ha
peiHKEe. J[JI1 CTpaTernueckoro aHajin3a eMy CJleAyeT MPUMEHSITh CIEIYIOIIUA
METOJ!

a) SWOT-ananms;* 0) TOWS-ananu3

B) SNW-anamus; T) JTF000¥ M3 TIepEUYHCICHHBIX METOI0B
7. Kakue u3 Ha3BaHHBIX (haxTopoB XapakTepU3yeT

KOHKYPEHTOCIIOCOOHOCTD MIPEIITPUSITHS:

a) Ka4eCTBO MPOIYKITHH; 0) mpenocTaBIsieMbIl CEPBHC;

B) 3aTpaThl HAa MTPOU3BOCTBO MPOAYKIIHH;

8. [NonsiTHE «pEHTAOCITBPHOCTE» XapaKTepU3yeT
a) OTHOIICHHWE BEJIUYMHBI apEHJHON IUTATHl 3a 3aHUMAeMOE MOMEIICHUE K
oO111eii BEeIMUUHE MPOU3BOACTBEHHBIX U3JIEPKEK HA €IUHUILY TTPOIYKIIUH;
0) OTHOIICHWE BEJIUYMHBI TOJYUYECHHOW NPHOBLIM K OOIICH BeaudnHE
n3AepKeK; ™
B) pa3sHHIIA MEXKIY COBOKYITHBIMHM HM3JCPKKAaMHU M COBOKYITHOH BBIPYYKOH OT
MPOJaKU JTAaHHOTO TOBapa, MOJyYEeHHAs JAaHHBIM MPEANpPUSITHEM 3a OTUETHBIN
MEePHUOI;
r) JICHES)KHOE BBIPAKECHHUE 3aTpaT IO IMPOU3BOJCTBY W PeaU3allid JaHHOTO
MPOJIyKTa Ha PhIHKE.

9. Ilom moHaTHeM  «mOpuObUTL OT  pealu3alud  MNPOAYKIIUU»
MOAPa3yMEBAIOTCS .
a) ICHEX)KHOE BBIPAKEHUE CTOUMOCTH TOBApOB,;
0) pa3HOCTh MEXIy OOBEMOM peaTM30BAHHONW MPOAYKIUH B CTOUMOCTHOM
BeIpaxkeHnn (0e3 HJIC u aknm3a) u ee ce0eCTOMMOCThIO;*
B) YMCTBIN JOXOJ IPEIIPHUSITHSA;
T') 3aTpaThl Ha MPOU3BOJICTBO PEATM30BAHHOMN MPOTYKITUH.

10. Kpurepuem sddextuBnoct npeanpustus HE sBasercs:
a) BBICOKAs JIOJIS KalIUTaIbHBIX 3aTpaT B CTOMMOCTH IIPOU3BOICTBA TOBAPOB;
0) cKOpOCTh 000POTA JICHEKHBIX CPEACTB MPESANPHUATHS;
B) OOJIBIIIOE YKMCIIO MTATHBIX COTPYIHUKOB;
) BEpHO a) U B);* 1) BepHO 0) U B).

11. B nonsiTHe «peHTA0ENIbHOCTH MPEANPUITUS» BXOIST:
a) MmoJrydaeMasi peIpusITHEM TPHOBLIE;
0) OTHOCHUTENIbHAS IOXOIHOCTh WM TPHOBLIEHOCTD, H3MEpsieMast B TIPOIICHTAX K
3aTparaM CPeJICTB WM KalUTala;
B) OTHOIICHWE NPHOBUIM K CPEJIHEH CTOMMOCTH OCHOBHBIX (OHIOB H
00OpOTHBIX CPEACTB;™
r) OayaHcoBasi MPUOBLTH HA 1 py0. 00beMa peaTn30BaHHOM MPOIYKIIHH;

12. Touka 6€3yOBITOYHOCTH
a) 9TO TakoH OOBEeM peaju3alid, TMPU KOTOPOM IOJTYYCHHBIC JIOXOIBI
o0ecrnieurBalOT BO3MEIIIEHUE BCEX 3aTpaT U pacxo/ioB, HO HE JAIOT MOJy4aTh
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110203015
0) 2TO Takas BBIpyYKa OT peaM3AlMH, NMPH KOTOPOH MPEANPUATHE YXKE HE
UMeeT YOBITKOB, HO €IIe HE MOJIy4YaeT U NpuobLIn

B) IPaBUJIBHOTO OTBETA HET I) BepHBI 00a OTBETa
13. B Touke 6e3yOBITOYHOCTH:
a) mpuOsUTH paBHa 0;* 0) mpuObLTL MeHbIIe 0

B) TpHUOBLTH OobIre 0
14. PerTabEIbHOCTD — 3TO COIIOCTABICHHE

a) TPHOBLTN U YOBITKA;
0) yOBITKa | 3aTpaT, 00E€CIICUMBAIOIINX 3TOT YOBITOK
B) MPUOBLTH U 3aTPaT, 00CCIICYMBAIOIINX 3Ty MPUOBLITH. *

15. ®a3bl mpoeKTa HAYMHAIOTCS MTPOEKTAa HAUUHAOTCS .
a) C cocTaBiieHHS rpaduka;
0) c mIaHupoBaHUS;*
B) C KOHTpOJIS,
I) C W3y4YeHUS BBIMTOJHUMOCTH.
16. CTpykTypHupoBaHUE MTPOCKTA MPEJCTABIAET COOOM:
a) Tmpolecc pa30MBKYU KPYITHBIX 33/1a4 HA OTJEIIbHBIC MEIIKUE OTIepaIiuu;*
0) oObenMHEHUE PA3TUIHBIX JCHCTBHUI B TPYIIIBI IUIS YCKOPEHUS TPOIIeCCca;
B) o0ecrneueHrne HeOOXOAUMMBIMH PECypcamy;
I) HUYTO U3 BBIIICCKA3aHHOTO.
17. Pecypchbl, HEOOXOIUMBIE JIJIs1 BHITIOJTHEHUS POEKTA, BKIIOYAIOT:
a) YeJOBEUYCCKUE PECypCHI;
0) (¢uHAHCOBBIC PECYPCHI;
B) MarepHaibl, 000pyIOBaHKE U TIOMEIIECHUE;
r) BCe BbINIECKa3aHHOE.*

18. ®upma «Bmamnen [Mutepckuii» 3aHUMAETCSl MPOAAKEH Ta3MPOBAHHOM
Bozbl «Jlomymok». B mae ¢upma mpomana ToBapa Ha cymmy 25 Thic.momn. U3
HUX Ha 18 THIC. - ONTOBBIM TIOKyMaTeNssM B KpeAUT, U HaA 7 THIC. -
HEIMOCPEICTBEHHO MOTPEOUTENSIM Yepe3 COOCTBEHHYIO TOProByIO ceTh. B 3TOM
kKe Mecsaue ¢upma mpuodOpena 3a HAIUYHBIE CHIPbA Ha 8 THIC.IONI., a TaKXKe
HOBYIO IIPOU3BOJICTBEHHYIO JIMHUIO B34B B 0aHKe KpenuT B 15 Teic.qoiun. Takum
oOpa3oM uucThid Joxof «Bnaanen [lutepckuii» pacCUMTaHHBIA KyMYISITUBHBIM
METOJIOM PaBEH:

3. Pewenue npakxmuxo-opueHmupo8anHulx 3a0au

- DKoHOMUYecKas 1aO0pamopusi.

Kpyrmeiit  cron Ha Temy «PEST Bo3MOXHOCTH [UIs pa3BHUTHUSA
OTE€YECTBEHHOT'O IIPEANPUHUMATEIBCTBA»

- Pemenne kenc-cutyanui 1o teme

1) SWOT-ananmu3 «Microsoft»;

2) Certb «Ilatapcon»
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3) Cutyanuu i1 06CyKIeHUST:

1. Bol sBrsieTech TNaBHBIM OyxraitepoM mnpennpusitus. C yrpa k Bam
MpUIIET MOCETUTENh MPOCUTH OONBIIYI0 CYMMY JIEHET, a UX MPOCTO HET B
HaJM4YUU UM HE TIOJIOKEHO BhiaBaTh. Kak Bbl moctymnure, HCHOB3Ys MPABUIIO
Coxkpara?

2. PyxoBonuTtens oOpaTuiics K KOeKTuBY: «ToBapumm!» Kakoii cMbict
TaWuT JaHHOE OOpaIeHue?

3. Hukorma He cieyer cMOTpeTh Ha 9achl, KOTOPHIE MBI HOCUM Ha PYKe.
Onnako B kKaOMHETe HaYallbHUKA HET CTeHHBIX YacoB. Kak Bam mocTynuts,
9TOOBI y3HATH BpeMs?

4) B kakux 001acTSIX IPOBOJUTCS OIICHKA PEIYTAIIUH (PUPMBI?
1. PenyTanusi pyKOBOJUTENS U MOJIMHEHHBIX
2. PerryTarus mpoayKTa U OpraHu3auu
3. PemmyTanus mpoaykTa U KadecTBa
4. PernryTanus KauecTBa MepcoHasia U opraHu3auu
5. PenyTanus KIMEHTOB
3ananue 5
Bonpoc 1. Kakue Buibl nHQOpMaLMK BKIIOYAIOTCS B IOJICUCTEMY MH(OpMAIIUH
0 MOTPEOUTEIIAX?
1. Nudopmanuisi 0 TEHIACHIIUU PA3BUTHUS OTPACIIH
2. ArperupoBaHHasi U BHYTPEHHSS
3. Uadopmarust o kauecTBE MPOAYKITUU
4. Indopmanys 0 KOJTUYECTBE BBIMTYCKAEMOU MPOAYKIIUU
5. ArperupoBaHHas ¥ HH(GOPMAIIHSI O TEHASHITUAX
Bonpoc 2. Kakas moacuctema nHQOpPMAIIUN BKIIFOYAET B ce0sT CBEICHUS O
(hOpMaNTbHBIX OTPAHUUYEHUSAX NCSITCIILHOCTH OpTaHU3aIliN ?
1. [loacucrema urpopmaluu o NOTPEeOUTENAX
2. [Toncucrema nHGOpPMAITUN O TIOTEHITUATBHBIX TOTPEOUTENSIX
3. [logcucrema wHGOPMAIIHS O TTOCTABIIHKAX
4. Tlogcuctema nHbOpMaLIH

Tema 4.9. MoTuBanus npeInpuHUMATEIbCKOM AeITeJIbHOCTH
Ounas popma oOyuenust — 4 yaca; 3aounas popma oOydyeHust — 1 gac

Cooepocanue. IlpaBoBasi rpamMoTHOCTh. OOydeHHE NPEANPUHUMATEILCTBY B
3apyOexxHbIX cTpaHax. CaMOMEHEKMEHT B ICSITEIbHOCTH MPEANPUHUMATENS.

1. Bonpocwt.

- B uem coctosaT mpeumymiecTBa Ou3Hec-00pa3oBaHus 3a pyoexom?
- Kakwue ¢akTopsl Hy)KHO YYUTHIBATH MTPU BEIOOPE OM3HEC-TIIKOIIBI?
- B uem cocTouT 11esp caMOMEHeKMEHTa?

- Ilepeuncnure OCHOBHBIE ATAIlbI IPOIIECCAa CAMOMEHEIKMEHTA.

2. Pewenue 3axpenisiouyux mecmos.
Buibepu eouncmeennulil npasuivbHuLll omeem.
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1. T'ocniogun [lentosibko peninia CoO3HaTeNbHO BO3ACHCTBOBATh HA HA CBOIO
MICUXUYECKYIO eI TEIbHOCTh, COOCTBEHHOE MOBEJICHHE C 1IEJIbI0 COXPAHEHUS
WJIU U3MEHEHUS XapaKTepa uX mpoTekanus. EMy HY>KHO 3aHSThCS

a) caMOyTIpaBJICHUEM;™ 0) caMoBOCIIUTAaHHEM
B) CAaMOOIICHKOM ') CAMOMEHEPKMEHTOM
2. BBl XOTUTE MOBBICUTH CBOUM MPO(heCCHOHAIBHBIA YPOBEHb W JOCTUYD
OoJpIIMX TOOE B MEXKIyHApoAHOM OusHece. [ 3roro Bam Heo6xoammo
a) MPOUTH 00yUYCHHE B aMEPUKAHCKOH On3Hec- mkojie MBA
0) mpoiitn oOydeHue B MHCTHTYTE OM3HEca W JCIOBOTO aIMHHHCTPUPOBAHUS
roCyIapCTBEHHOW MPE3UAEHTCKON KOPIOpauu
B) MpOWTH 00yYCHHE B €BPOIICHCKOM On3Hec- mkoje MBA;*
T) IPHUCIYITUBATHCS K CBOCH WHTYHIINY;
3. WBaHOB pemui 3aHATHCS OM3HECOM M OTKPBUI c4eT B [Ipombanke. B
YCIIOBUSX JEHCTBYIOUIETO 3aKOHOATENIbCTBA 3TO SBISETCSA
a) MPaBOM IPEITPHHUMATEIS;*
0) HaytoroBoit 0OTBETCTBEHHOCTBIO MIPEIITPHHUMATEIIS,
B) ['pakIaHCKOW OTBETCTBEHHOCTHIO TIPS PHHUMATES;
r) IMymecTBeHHBIM TIPaBOM TIPS IITPUHAMATEIIS
4. PelieHre BOIIPOCOB O TOM, YTO U KaK JI€JaTh CBA3aHO MPEXKJIE BCETO C

a) CaMOBOCITUTAHHUEM; 0) CaMOOIICHKO;
B) CaMOyIpaBJICHUEM;™ ') CAMOMEHEKMEHTOM
5. TepMHH «CaMOMEHEHKMEHT» MOYKHO MCITOJIb30BaTh KaK CHHOHUM
CIIoBa!
a) CaMOYCITIOKOCHHUE 0) camoynpaBieHue;*
B) CAMOPa3BUTHE I) CAMOBOCITUTAHHE

6. Marucrepckyto creneHb MBA
a) MOJIyJaloT Kak o0Iee BhICIIee 00pa3oBaHUE C IEIbIO 3AIMTHl MaruCTPCKOU
AVICCEepTAIIHH;
0) MOJTy4aroT , YTO HA3bIBACTCS, «C MOPOTa HHCTUTYTAY;
B) MOKHO TIOJTYYUTh HE 3aBUCHUMO OT HAJIMYHUS CTaka padoT;
T) OJy4YaroT B JOMOJHEHHUE K Y)KE MMCIOIIUMYCS BBICIIIEMY 00Pa30BaHHMIO C
ETbI0 TPUOOPETCHHSI CTICIHATLHBIX 3HAHWUH U HABBIKOB B 00JIaCTH
MEHEPKMEHTa. *
Hm.n.

3. IIpakmuxym «Moil TyTh K yCIIEXy
IIpakTkym «Mo# yTh K ycnexy

3aoanus
Ananumuueckoe mecmuposganue
Omeemvme Ha 60NPOCHL.
1) Koro, mo BamieMy MHEHHIO, MOXXHO Ha3BaTh YCIOBCKOM
ycrexa?
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2) Kakas rnaBHas dYepra 3TOrO dYejOBEeKa IIOMOTJIa €My JOOHUTHCS
ycmexa?
3) s MeHst TOOUThCS ycrexa — O3HavaeT:
4) S nymaro, 94TO MHE B 3TOM ITOMOYET TO, YTO I
Tecm «Mou nyms K ycnexy»
Tecmovl «CKIOHHOCIb K NPEONPUHUMAMENbCIEYY
3.3a0anue
Beigenute ocHOBHBIE BUJIBI JEATEILHOCTH B TEUCHHE Balllero padoyero JHS
U TpoaHATU3UPYHUTE pacxoAbl BpeMeHM Ha HuX. Kak W 4YTO BIHSET Ha
pacrpeeieHue TBOEr0 BPEMEHHU B TCUCHHE JTHS, HEICTH ?
Ananumuuecxuii mecm «CaM0OOIIEHKA CIIOCOOHOCTEH K CaMOPa3BUTHIO»
4.9cce
- «bwusnec: monb3a wim Bpen?» wim «lloyemy npennpuHUMAaTe b JOKCH
OBITh YECTHBIM?»
- «CaMOMEHEPKMEHT KaK YCJIOBHUE JIMYHOTO U MNP(HEeCcCHOHAIBHOTO
ycrnexa.»
- He moxeT ynpaBisiTh APYTUMHU TOT, KTO HE B COCTOSIHUM YTPABISThH
caMHM CO0Oi.
Amnenutickas nociosuya

3amuTa Ou3HEC-MPOEKTOB - 2 yaca
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1.2. MaTepakTUBHBIE 3aHATHA N0 qucHuiinae «OII.12 OcHoBbI

npeamnp HHUMATEJIbCKOH HECATCJIBbHOCTH»

1.2.1 Buxmopuna «Bepno-Hesepno»

Onpedeﬂume npasulibHoOCnb O0aHHO20 6bIPAJICEHUA, eCNIU BbIPAIICEHUE

HeeepHo, ucnpaesvbnie €20 Ha npasuilbHoe.

Tlocne unouudyanbHo2o 6bINOIHEHUS. YNPAHCHEHUSL NPOBOOUMCSL OUCKYCCUSL NO

eapuanmam onieemoe.

[a

Her

1. TlpeanpuHUMATENHCTBO MOXET CYIIECTBOBATh TOJBKO B (hopme
€VHOJIMYHOIO BJIAJCHUS.

2. Pa3sBUTHIO NIPeNPUHUMATENLCTBA B HAKOOJIBIIEH CTENEHH CIIOCOOCTBYET
MOJINTHKA CBOOOTHOW KOHKYPEHLIUU

3. CymecTByeT MHOXKECTBO JIFOZCH, KOTOPBIE 00JIaTal0T BCEMH KaueCTBaMHU,
HEOOXOIUMBIMH TSI IPEATIPUHUMATENS], HO UMH HUKOT/Ia HE CTAHOBSATCSL.

4. Jlns Toro, 4To6bl CTaTh NPEANPHHAMATEIEM HEOOXOAUMO OKOHYHTh
OM3HEC-KOJUISIK HITH JIF000€ IPYroe aHAIIOTMYHOE yueOHOE 3aBeICHUE

CrtpykTypa OM3HecC-IIaHa.

na

Her

1. TIpexxae yem nepenTy K yCIeHOMY HaluCaHUIo Ou3Hec-11aHa, He00X0a1-
MO OTIPE/ICIUTS IIeNTH ero Pa3paboTKH U LeNU ero NOTEHIIMATbHbBIX YNTaTe-
neii (1eneBoii ayIuTOPHM), AJisl KOTOPBIX MPEIHA3HAYEH ITOT OM3HEC-TLIaH.

2. IlepecMOTp U perynasipHoe 0OHOBIIEHUE OM3HEC- TUIaHA 00ECIICUNBAIOT €T
HECTaOMILHOCT M HEA(PPEKTUBHYIO EATETBHOCTh MEHEIKEPOB
PEIIPUSATHS

3. B GonpmmHCTBE CiTy4aeB HEOOXOAMMO M30eraTh AeTATBHOTO OMHCAHUS
BOIMPOCOB B OM3HEC-TUTAHE

4. TlonpoOHslii u1aH paboT OKa3bIBaeTCs O0JIee MONIE3HBIM, KOT/Ia HAUMHACTCS
paboTa o hopMUpPOBaHHIO OM3HEC-TUTAHA

5. IIpormecc pa3paboTku Ou3HeC-TIaHa JOJDKEH OBITh CITITAHUPOBAH.

6. PazpaboTka yeTkoii OM3HEC-MOJIENN He SBISICTCS OCHOBOM ISt
MOCJIEAYIONIEH pa3paboTky Ou3Hec-TIaHa

7. OmnpenenenHas IOCJIEIOBATEILHOCTD 3TANOB BHIMOIHEHUS padoT mpu
pa3paboTke OM3HEC-TIJIaHa HE CYIIECTBEHHA

8. busHec-muaH HEOOXOIUMO MEPUOINIECKU IEPECMATPUBATD M OOHOBIIATS,
4TOOBI OTPA3UTh B HEM MPOUCXOSIINE U3MEHEHUS

9. Pe3rome He MOXKET OBITH JJOJKHBIM 00pa3oM MOTOTOBJICHO JIO TEX TOP,
MOKa He 3aBEPIIEHBI BCEe OCTAJIbHBIC pa3/iebl OM3HEC-TIIIaHa

10.  Kpatkoe conepxkanue OU3HeC-TUIaHA CTOUT BIIEPEIN OCTAIBHBIX
pa3aenoB ¥ MOATOMY MHIIETCS B IIEPBYIO OUEPE/Ib, ITOCKOJIBKY SBISETCS
TUTAHOM JIOKYMEHTA

Opeanuzayuonnvli niau

oa

Hem

1. OTHOCHUTCS K IOHSITHE «KMOTHUBaALUA» TOJBKO K HACIHOJIHUTEISM?
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2. Cpsi3aHBI TH KOMIIETEHTHOCTh COTPYTHUKA B TOPYYESHHOM €MY JIEJIe U €ro
MOTHBAIAS?

3. MoXeT 11 IPUMEHSTHCS ClIeNbHas CHCTeMa OIIaThl TpyAa JUis
pabOTHHUKOB PEMOHTHBIX CITYK0?

4. DKOHOMHYECKHE METO/bI YIIPABJIEHUS BKJIIOUAIOT TOJIBKO OLIEHKY
JINYHOTO TPYJAA UCIIOJHUTEIIS.

5. OpraHuzanMOHHBIE METOBI YIIPABICHMSI OCHOBAHbI Ha aHAJIU3€ THUIIOBbIX
CUTyallUi B AEATEILHOCTH (PUPMBI.

6. PacropsaurenbHble METOIbI IPUMEHSIOTCS B KOHKPETHBIX CUTYaLUsX C
YKa3aHHEM KOHKPETHBIX UCIIOJIHUTENIECH

7. PacnopsbkeHHe IJIaBHOIO MH)XXEHEpaA 3aB0J1a O BBIBOJE U3 AKCILUTyaTalluu
KOHKPETHOI'0 HEUCIIPABHOI'O CTAHKA OTHOCUTCS K OPTaHU3alMOHHBIM
METOJiaM YIIPaBJICHUS.

8. HpI/I MOTI/IBI/IPOBaHI/II/I HCIIOJTHUTCIIA CJICI[yeT y‘-II/ITBIBaTL €0 JIUYHBIC
0COOEHHOCTH.

9. MotuBaIust KOHKPETHBIX pa0OTHUKOB HE CBsI3aHA C 3a7aueii co3IaHus
0011ero 6JaronpusSTHOTO MOPALHOTO KIMMAaTa B KOJICKTUBE.

10. Crenens oOecnieueHust pabOTHUKA HHCTPYMEHTOM, JOKYMEHTAIUEH,
MaTepHallaMHi He BIHSAET Ha €ro MOTHUBALHUIO.

11. Pemienust 00 MHBECTUIINSAX B KPU3UCHOW CUTYyallUU CIEIYeT
JENErupoBaTh MOJYNHEHHBIM

12. JlenerupoBaHue MOJYMHEHHBIM ITOJHOMOYMN HA MPUHATHE PELICHUN
MOXET UM HE IIOHPABUTHCHL.

13. JlenerupoBaHue MOJTHOMOYHUI CIIOCOOCTBYET POCTY KOMIIETCHLIUU
MIOAYMHEHHBIX

1.2.2. Ketic-cumyayuu

CumyayuonHnoe ynpaj;cHeHue .

«Ilo3aHss gOocTaBKa»

Kommanus Joanna Stores — cetb u3 500 MarasmHOB KEHCKOH OJI€3KJIbI.
[locTaBmMKKM KOMMaHUU PaOOTAIOT HECKOJIbKO HEOpPEXKHO, M 3a4acTylo €€
PYKOBOJICTBO HE 00OpalllaeT BHUMaHUS Ha HApYIIEHHE CPOKOB MOCTABOK.

OpHako 3TOT OCEHHUU CE€30H Havajucsd Uil KoMHaHuM HeyaadyHo. CObIT
OCTaJICSl Ha MPEKHEM YPOBHE, a 00bEM 3amacoB B OTJEJE >KEHCKUX IJIaTheB
BblllIe 00BIUHOTO. B KOHIle aBrycrta MeHemkep mo 3akynkam Kapen Kiapx
MpOBEpsUIa OTKPBITHIC 3aKa3bl U OOHAPYXKHJIA, YTO 3aKa3aHHas maptus ot Marie



72

Modes noutu Ha 20 OOO u3genuii 10 cux mop He mosydeHa. OHa MO3BOHWIIA
MOCTaBIIUKY M y3HaNa, YTO IJIaThsl MOCTYMAT Ha HECKOJIbKO AaHEe mosxke 30
aBrycTa — COTJIACOBAaHHOM JaThl aHHYJIWPOBaHHA 3aka3za. Kmapk cBs3zanach ¢
Maprunom Kpadrom, meremxepom mo cobity Marie Modes, u coobmumia, 9to
MarasuH He MPUMET 3aKa3, €clid OH He OyJAeT MoJiydeH paHee 3Toil natel. OHa
MONy4YniIa CIAEAYIOUIN OTBET: «MBI 0mMO3/1aeM C HEKOTOPBIMH MOJEISIMHU, HO
80% 3akasa Bbl mosyuute 2 CeHTIOps. B 3TOM romy Mbl BIOXKHIN OTpPOMHBIE
JCHBTU B TIPOU3BOCTBO M HAMEPEHBI UX OKYITHThH.

Knapk HememieHHO oTmpaBuia yBeAOMJeHHE 00 OTKa3e OT 3aKasa,
HacTtauBas Ha aare 30 aBrycrta, HO KpadT otBeTmi: «HekoTOphIX mM3menuii moka
HE XBaTaeT, sl OTIPABIIO BaM TO, YTO y HAC €CTh, aHHYJIHpPYeTe BbI 3aKa3 WIIH
HeT». 2 CeHTA0ps B Marasud npuoObuio 18 OOO emunum toBapa ot Marie
Modes, HO TIaThst TaK ¥ OCTAJKCH JICKATh B TPY30BHKE.

VY3naB 00 oTkaze ot nocraBku, Kpadt npuiien B apocth: «YTO MHE ¢ HUMHU
JenaTh, CbeCTh, YTO JHM. BBl BBIIUCAIM HaM 3aKa3, MBI JIOCTaBHJIH €ro
MPAaKTHYECKU B CPOK, TaK YTO BBl 00s3aHBI €r0 MPUHATH. B mpoTuBHOM ciiydae
MBI C BaMHU BCTpeTUMCS B apOuTpaxkxHoMm cyzae». Kapen oTtBetuna Ha 310 «B
TaKOM cIlydyae y Hac C BaMU HHKOrjaa Oonblie He OyneT HUKAaKuX aen. Bl
MPEeKpacHO 3HaNM, KOrjaa JOJKeH OBITh BBIMOMHEH 3TOT 3aka3. Eciom y Bac
BO3HUKIIM Kakue- TO TPYAHOCTH, BaM CIIEJIOBAJI0 3apaHee MPOWH(OPMUPOBATH
MeHs. Bbl 3HaeTe, 4yTO Halla KOMIIAHUA — OJMH M3 OCHOBHBIX IMOKYTaTesei
Balel NpoayKUuu. Mbl Hy>)KHBI BaM, TaK 4To OyAbTe JIF00€3HbI, N30aBbTE HAC OT
THX TOBAapOB, W TOT/AAa i OO€Mmal, YTO B CIEAYIOUIEM CE30HE Bbl BHOBD
noJiyuuTe OOJIBIION U "BKYCHBIN'' 3aKa3».

3aoanue
1. Ouenute cuTyauuio.
2. Ilpemnoxure msATh MOAPOOHBIX BAPUAHTOB PEIICHUS CUTYallMH C TOYKH
3pE€HUsT MEHEIKEPOB  JBYX  pPa3jIM4YHbIX KOMIIAHMM U3  4YHcla
PacCMOTPEHHBIX B CUTyalUsX;

3. Ilpoananmm3upyiite BapuaHTHI,
4. Cpnenaiite BBIOOP MPEANOYTUTEIBLHOTO BapraHTa, 000OCHYHTE €ro;
5. CocTaBbTe IB€ MATPHUIIBI «BBIUTPHIIT — MPOUTPHIII» C TTOSICHEHUSMHU.

TEeKCTBI IeIOBBIX CUTYaIN:

1/.

Cemeilinasg mapa coOupaeTcs OpPraHu30BaTh €0 MO YXOIy 3a JIe€TbMH
JOIIKOJIbHOTO Bo3pacta. OHM Janu OOBABICHUS U OXHUIAIOT, YTO Ha HHX
OTKJIMKHYTHCSI POJIUTENHU, KOTOPbIE 3aUHTEPECOBAHBI B 3TON yCIIyTe.

- Ha kakue Bompochl cleqyeT OTBETUTh BIaJeibllaM, YTOOBI CIenaTh
Ou3HEC TPUOBLTHHBIM?

- Ilpeamnonoxum, gaHHas NPEANPUHUMATENbCKAS NEATEIbHOCTh OYAET
OCYHIECTBJISIThCS B BamieM MuKpopaiione. IlompoOyiite OTBeTUTH Ha
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MOCTABJICHHBIE BaMU BOMPOCH MPUMEHHUTEIHLHO K JTOH CcUTyanuu. byaer nu
ousHec ycnemnbsiM? [louemy na? [louemy net?

- Kakne ycioBust HEOOXOMUMBI JJIsi TOTO, YTOOBI BIAJCHBIBI PEIIAIN
pacIupuTh OU3HEC?

- Kakue cmocoObl pacimmpenus: Ou3Heca Bbl TIOPEKOMEHI0BAIH ObI B
JTaHHOM cllydae?

2.

1. VYuacTkoBbIll Bpau, 0TpabOTaB MHOTO JIET, BBIILIA HA TeHCHI0. OTHAKO
ee OBIBIIME MAIMEHTHI MO-TIPEXKHEMY 00pallaIiuCh K HEMl ¢ TpochOOi O MOMOIIIH,
M OHA HE Morja OTKa3aTb. B 3HaK OiarogapHOCTH OHA MPUHOCWIM €d KOe-uTO
U3 MPOAYKTOB W Jpyrve TMOJe3Hble B X03sAWcTBe mpeameThl. Hamorosas
MHCIICKIIUST moTpeboBaja y Bpadya 3aperucTpUpOBAThCA a  KayecTBe
WHJMBUIYaJIbHOTO MPEANPUHUMATENS U CBOEBPEMEHHO IJIATUTHh HAJIOTH.

2. Buxkrop Jloktes, yuenuk 10 kmacca, yauBisit Bcex pedsit. OH Xoaun B
JIOPOTO# OJIeKIe U XBACTal, YTO CKOPO HAKOIHUT JCHET Ha mammHy. Korma ero
CIpamvBalivd, OTKyJda y HEro CTOJBKO JeHer, BukTrop oTBedana, dYTO OH
OM3HECMEH M JejaeT JCHbIM Ha TOM, YTO Ha KOHAUTEpCcKou (abpuke Oeper
IIIOKOJIAJIKK 10 OJHOM IIeHE M IEPEenpojaeT MX KOMMEPYCSCKHM IlajaTKaM I10
MOBBIIICHHOM IICHE.

Mooicho au Bukmopa Jlokmesa uHOuBUOyaibHbM RpeOnpuHuMamenem?

3. T'yceB OTKpBLT MalleHbKOE, HO cBOE Jeno. OH mproOpes moMeIIeHue,
YCTaHOBWJI B HEM HEOOXOIuMoO€ CHelualbHOe O00O0pyIZOBaHHE |  CTal
3aHMMAThCS PEMOHTOM aBToMoOwWiel. Emy momoran crapmmii ceH. [lemo
nmonio Herioxo. Ho wepe3 HekoTtopoe Bpems ortenm ymep. Jlpyrue nperw,
HACJICTHUKU YMEPIIIET0, TOTPEOOBAIA MPUOOPETCHHOE UMYIIIECTBO PA3CIUTh B
COOTBETCTBHH C 3aKOHOM. Kak paspewiums 0anuwiii cnop?

3/.

1. CepreeBa moroBopuiach C JUPEKTOPOM MarasvHa O 3a4MCICHUU ee Ha
paboTy B KadecTBE KaccHpa W Tepeaalia eMy CBOIO TPYIOBYIO KHIDKKY. Korma
OHa BBINLJIA HA CIEAYIONIUH 1eHb Ha padoTy. To eit ckazanu, 4to Ha paboTy ee
NpUHATH HE MOTYT. [loToMy 4TO OHa 3a MOCHEIHUN TOJ CMEHHIA JBA MECTa
paboTel. 3axonno 1u omkasanu Cepeeesoti 6 npueme Ha pabomy?

2. Huna BonoraeBa, He TOTYNHMB IOCIE IIKOJBI B MEI.MHCTUTYT,
yCcTpomiiach Ha Kadeapy aHaTOMHUH B 3TOM e MHCTUTYyTE. [Ipu MOCTyIieHun Ha
paboTy el ckazanm, 4To 3aprJiaTa mo JaHHou momkHocTH coctasiser 1000 pyo.
OMHaKO y WHCTUTYTa OYEHb Majo JICHET M TOATOMY aJIMHHHCTPAIMS MOXKET
HA3HAYNTH 3apIUIaTy TOJBKO B MOJIOBHHHOM pa3Mmepe, T.e. 500 py0. 3axouwno au
peuterue aOMUHUCMPayuu?
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3. CaHTEeXHUK CTPOUTEIHLHON opraHu3anuu PamgankoB ObLT YBOJIEH 3a TO,
YTO HAXOISIChb B HETPE3BOM COCTOSIHUM. YUYUHUJI B OOIIECKHUTHH, TJ€ OH
MPOXUBAJ, Ae00ml. 3axkoxHO U peuierue oupekmopa?

4. bubnuotekapp 3aBojackor O6monuoreku lllymunoBa Oblna yBosieHa 3a
CHUCTEMATHYECKOE HapyIIeHUE TPYJOBbIX 00s13aHHOCTE. KOoTOpoe Bhipaxkanoch
B TOM, YTO OHA HEMPaBUJILHO Besia ce0s1 B KoyuiekTuBe (cruteTHndana. 000 Bcex
roBopmia mioxo0, Taxke rpy00 OTHOCHJIACH K YATATENSIM, TI0 CIIyJaro 4ero ee
TUPEKTOP OMOTMOTEKH HEOTHOKPATHO MPEIYTPERAAL. 3AKOHHO AU Y8ONbHEHUE?

5. byderuniia mkonsl baxkeHoBa He siBHIIach Ha pabOTy MO TOW MPUYMHE,
YTO OHA IO J0POre Monaja «B NpoOKy» Ha aBTOJOPOre, T/ie MPOU30IILIa aBapus.
O mpue3gy Ha MECTO Bapu MIIUIMIIMHU, €€ TPUBJIEKIM B KAa4eCTBE MOHSTOM.
Jupextop yBonmi bakeHOBY 3a MPOryJi MO TOW MPUYKMHE, YTO OHA, MPEKIEC YeEM
corjlalmaThCsl J1aBaTh I[IOKAa3aHWs, JOJKHA OblUIa TINATEIbHO B3BECHUTHh
TIOJIO’KUTEIIBHBIC TTOCIICICTBUS CBOUX JIEHCTBUH (FOJOIHBIMH OCTAJIUCh HA BECh
JCHb HECKOJIBKO COT YYCHHUKOB IIKOJBI). 3aKOHHO U peuteHue Oupekmopa?

6. Ilo mpocrbe mpomaBia MaxoBoW TUPEKTOp Mara3WHa YTBEPAWUT €€
pabounii neub ¢ 8 no 20 yacoB (Bpemst pabOTHI Mara3uHa) 0€3 BBIXOJHBIX JTHEH.
Caoro npock0y MaxoBa MOTHBHpOBaja TEM, YTO OHA OJHA BOCIHUTHIBAET JOYb.
[Tockonbky 3a 00yueHue nodepu npuxoautcs miatuth 3000 mommapoB B ro.
MaxoBa 3auHTEpecOBaHa B TOM, YTOOBI 3apabaThIBaTh Kak MOKHO OOJIBIIIE.

He napymaeTt nmu qaHHBIA TOTOBOP 3aKOHOIATEITHLCTBO?

7. CepreeBa JOrOBOPHIIACH C TUPEKTOPOM Mara3wHa O 3a4MCICHUM €€ Ha
paboTy B KadecTBE KaccHpa W Tepeaalia eMy CBOIO TPYIOBYIO KHIDKKY. Korma
OHa BBINLJIA HA CIEAYIONIUN J1eHb Ha padoTy. To eit ckazanu, 4to Ha paboTy ee
NpUHATH HE MOTYT. [loToMy 4TO OHa 3a MOCHEIHUN TOJ CMEHHJIA J[BA MECTa
paboTel. 3axonno 1u omkazanu Cepeeesoti 6 npueme Ha pabomy?

4.

Kommanus "CaHrpuH” TpOU3BOAUT POJIMKOBBIE KOHBKH M JOCKH.
Menemxep komnanuu Mr. Putman miaHupyeT pacHIMPUTh PBIHOK cObITa U
MpojiaBasi, CBOIO MPOJYKILNIO B cTpaHbl JlaTuHckoit Amepuku, s 3Toro Obuia
CO3/laHa HOBasi MOJIeJIb POJIMKOBBIX KOHBKOB IOJ Ha3BaHUEM ' bwicTpee BeTpa',
KOTOpasi elle He moctynaia B mnpojaxy. Kommanum Obuta HeoOXoauma
(¢uHaHCOBasl MOMOIIIb, 32 KOTOPOM OoHM oOpaTuiuck B OaHk "JloBepue". Cymma
KpeauTa, KOTOpyio B3siia kommanusi coctaBistia $450'000 ( mporeHTHI 1Mo
Kpeauty cocTtaBisiioT 12% ronoBwix, cpok kpemuta - 1,5 roma). Ilpm stom
nporuo3sl Mr. PuTmaHa mokaszaiu, 4TO KOMIAHUS MOXET MOJIydaTh OKOJIO
SI'000'0O00 npubsum B Toa. [Ipm »TOM KOMIaHUS oO0JaxaeT CleayroIIeH
uHpopManuei:

1. V xomnanwuii "CaHrpus" ecTh iBa KOHKYPEHTA, KOTOPHIM TaKKe
HUHTEPECEH 3TOT PHIHOK.
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2. Xoporee achambToBOC MOKPHITHE BCTpedaeTcss B OCHOBHOM; TOJBKO
B KPYITHBIX TOPOJIaX.

3. HecrabunbHasi moIUTHYECKAst CUTYaIlHs B PETHOHE.

4. Tlocnegnue mnATH JET HE HAOIIONANUCH KPYNHbIE CTUXUNHBIC
OenCcTBuS.

5. CTaTUCTUKM MOKa3ajia, YTO TaMOKEHHBIC MOILIMHBI U3MEHSIIUCH TPU
paza 3a nocieaHue JBa roja.

6. Pacderpl mpmmeTrcs BECTH B MECTHOW BalIOTE, Kypc KOTOPOM IO
OTHOILICHUIO K JIOJJIapy HECTAOUIICH.

C KakuMHU pUCKaMH MOXET CTOJKHYTbCS KommaHus 'CaHrpuH" mpu
peaIu3any CBOUX IIAHOB?

Kto eme u3 ycnoBusi 3ajauyd MOKET HECTU PUCKHU, CBSA3AHHBIE C ITUM
MPOCKTOM U KaKkue?

5/.

1. JlomoBnanenen Moiaydus KOMIEHCAIMIO 3a yuiepO, HAaHECEHHBIH ero
MMYIIECTBY M3-3a HEOPEKHOCTU PAOOTHUKOB MarasuHa 3JEKTPONpPUOOPOB MpHU
YCTaHOBKE 000PYI0BAHUS».

2. «KpusucHbie coOBITHS B psfe CTpaH (PAKTUYCCKH BBIYCPKHYIU
HAI[MOHAJIbHBIE KOMITAHWHM W3 CIHCKa KpynmHedmmx. Ha cmeny um mpunuin
OoJiee yaauuBble KOHKYPEHTBIY.

3. «Cyn o0s13an KpynmHYI0 HEPTSHYIO KOMITAHHIO BHITUIATUTH mMTpad B
360 MHIUTHOHOB JOJUTApOB 3a ymiepO, HAHECEHHBIM OKpYKalImel cpene, B
pe3yabTaTe yTeuKu HeTH, MPOU3OIIS AN IPU aBapUU HA TAHKEPE.

4. «YparaHHslil BeTep pa3pyllwi TPU dTaka YHUBEPCAIbHOIO MarasuHa.
Kepts Het. [lo 3asBIeHUIO aAMUHUCTPALINY, HA YCTPaHEHHUE yiiepOda U PpEMOHT
MOHAIO0UTCS HE MeHee 3-X HeJETIhb».

5. «llokymnarenpHuile, MOCTPAJABIICH OT TPaBMbI B pe3yJIbTaTe MaJACHUS
Ha JIbJTy y BXOJ/ia B CyIepMapKeT, Obliia BhITIJIaYeHAa KOMIIEHCALIUSI METUIIMHCKHUX
pacxomoB».

6. «Teppopuctrueckas ataka Ha 31aHuss MUPOBOTO TOPTOBOTO IICHTPA B
Helo-Mopke OTpasmiaach Ha HACTPOCHMSIX HMHBECTOPOB M KaITHTAIM3AIlHH
KOMITaHUW. 6 Te JHU OOJBINE BCETO MOTEPSUTH TypUCTUYECKHE, aBUAIMOHHBIC,
CaMOJIETOCTPOUETbHBIE (PUPMBI, CTPAXOBbIE KOMIIAHUU.

7. «llocnmencTBusi Kpu3uca «HOBOM JKOHOMHUKH» CKa3bIBAIOTCS Ha
MPUOBLIAX KOMIAHUN BHICOKOTEXHOJIOTUYHOTO CEKTOpPa».

8. «lloxap yHHUYTOXWI (PaObpuUKy BEAYINIET0O B MHPE IMOCTABIINKA
JeTaneil TeIeKOMMYHUKAIIMOHHOTO 000pynoBaHus. [lo olleHKaM crienuanucTos,
YOBITKM OT TpPEKpalleHUs] JEATeIbHOCTM MOIYT HAaMHOIO TMPEB30UTH
MaTepualbHbIN yIIepO OT caMoro moxapa'.

9. «Pemenmem cynma aAMUHUCTPAMM  CIIOPTHBHOTO  KOMILIEKCA
MPEANUCAHO BBIIJIATUTh KOMIICHCAIIMIO 3a TPaBMY KJIMEHTA, MPOU30MICANIYIO B
pe3yibTaTe HEOPEKHOCTU U OMKMOOK MepCcoHaa.

6/. IIpoOeMbI HHTETPUPOBAHHOTO MAPKETHUHTA
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Konuenuusi  MHTErpUpOBAaHHBIX  MAPKETHUHTOBBIX  KOMMYHUKalWW
(MUMK)— oTBeT Teopun MapKeTHHTa Ha yCIIOKHEHHUE MPOJBIKEHUS TOBAPOB U
ycIyr Ha coBpeMeHHOM pbiHke. [Ipobmematnka WMK  sBinsercs Ha
CETOJIHSIIIIHUI AeHb 0CO00 aKTyallbHOM : MPOJOJIKAIOIIMICS POCT Uynciia OpeHI0B
M, Bce Oonpuiee ApoOJIeHHE IENEeBbIX PBIHKOB. [lpum  TmiatenbHO
CIUIAHUPOBAHHOM HCITOJIb30BAHMM KOMMYHHKATHBHBIX HMHCTPYMEHTOB, KOTJa
KOMIIaHHMS 110 MPOABMKEHUIO ocHOBaHa Ha UMK, yxxe cerogHs MOKHO JOCTUYb
3HAYUTEIBHBIX YCIEXOB, CHAEIAB HMX KOMMYHHUKATHBHBIMH KOHKYPEHTHBIMU
MPEUMYIIIECTBAMMU.

B nensax Oonee rmybokoro ananuza UMK B oTeuecTBEHHON MNpaKTHUKE
ObLT TIPOBEJEH AaHAIW3 TOJUTUKH TPOABMKEHUS 12 MPOMBINIUICHHBIX
npeanpustuit PecnyOnuku Jlarecras.

CBenenusi 00 HCHOJB30BAaHUM Ha MpakTUKe pa3zanuHbix (Gopm HMMK
MpuBeJIeHbI B Ta01. 1.

[Toy4yeHHbIe TaHHBIE CBUACTEILCTBYIOT O TOM, 4YTO TOJNBKO 25%
00cCIIeTOBAaHHBIX MPEANPUATUN YACISIIOT BHUMAaHUE KOMIUIEKCY MapKETUHTOBBIX
koMMyHHKanui (Kussipckuii KOHbSTYHBIA KOMOWHAT, J{epOCHTCKHI KOHbSYHBIH
KOoMOMHAT, J[epOCHTCKHIA 3aBOJ] HTPUCTHIX BHH) M B COCTOSTHUU OICHUTH YCIEX
ATHUX MEPOIPHUSITHUH.

Tabmuma 1
Pacnpoctpanennocts ucnonszoBanus Gopm MMK
®opma UMK qHCH? Hlos .
TpeANPUATHIA NPEANPUSATHIH,
%
Pexnama 3 25
[Tpsimoit MapkeTHHT 12 100
CrumynupoBanue cObITa 6 50
CBs13u ¢ 00I1IECTBEHHOCTBIO 1 8,3
CnoHcopHHT 2 16,7
Pexrnama B MecTe nponaxu 3 25
YnakoBka 4 33,3
@OupMEHHBIH CTHIIb 3 25
BeictaBku / sspmapku 4 33,3
Wutepuer 1 8,3
Bcero npennpustuit 12 100

[Momasmsromee OonpimHCTBO npeanpusatuii (58%) mnpumensior Oonee
OJTHOTO BHJA KOMMYyHHKarui (25% — cTumyaupoBaHUEe cOBITA W MPSMOU
MapkeTHHr, 33% — TpsSMOH MapKETHHT W BBICTABKH), YTO TOBOPHT JHOO O
HEXBATKE Yy MPEANpUSATUN CpeACTB, JTUOO O HEIOOIEHKE OOJBIITMHCTBOM
PYKOBOJUTENEH MNPEUMYIIECTB KOMIUIEKCHOTO TOAXOAa K MPOJBUKEHHIO
TOBapOB.

JlanHbIe ompoca TOBOPST O JOCTATOUHOM MOHUMAHUM PYKOBOJIUTEISIMUA U
cienuanucramu npeumymects UMK s npeanpusituii. OTO NPUBEIO K
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HEOOXOJMMOCTH B TMPOIECCE HCCICAOBAHMS YACIUTh BHUMaHUE (aKTopaM,
caepxuBaromuM BHeapenrne UMK (tabim. 2).

Tabauma 2
dakTopskl, TopMo3sue BHeapenue MMK

Kakue myHKTBI U3 HI)KECIIEAYIOMNX Bbl CUNTACTE TIaBHBIM KomnugectBo

npensarcTBueM BHeapeHust UMK na npennpustin? oTBeTOB, %
OTcyTcTBUE CTICIIUATUCTOB U HABBIKOB OpraHn3a-
1uH 3(h(HEeKTUBHBIX KOMMYHUKAITHHA 91,7
OTtcyTcTBUE 3HAHUN O MApKETUHIE 75
Tpaguumonnas ¢popma X039HCTBOBAHUSA, KOTOPYIO
TPYAHO U3MEHUTh 33,3
[Tcuxonoruueckue Gapbepbl MOKOJICHHH 83,3
Pe3y.HBTaTBI o1poca IMOKa3bIBAIOT. HanOoIbIIEE KOJIMYECTBO

MNPEANPUATUNA CUUTAIOT, YTO OTCYTCTBHUE KBATU(UIMPOBAHHBIX CIEIUATUCTOB
M0 MapPKETUHTOBHIM KOMMYHHKAIIUSM SIBIIIETCS OCHOBHBIM TPETSITCTBUCM.
CrenyomuyMi 1O CTEMEHH 3HAYUMOCTH MPUYMHAMU SIBISIOTCS OTCYTCTBHE
3HaHWH O MAapKETHHIC W TICHXOJIOTHYecKue Oaphepbl mokoyienuit (75; 83,3%).
Tak, crapiiiee MOKOJIEHUE, HAXOMSIICECs Ha PYKOBOMSIIHMX TOCTaX, M€ OYECHBb
OXOTHO MCIIOJIb3YE€T HOBBIE TEXHOJIOTMU. OJTO CaMble PaCIpOCTPAHEHHBIE W
BaXHBIC TIPETISTCTBUS, TOPMO3SIIUE PA3BUTHE MAPKETHHTOBBIX KOMMYHHUKAIIUN.
CTOUT OTMETHUTBH, YTO YKCIIO MPEANPUATHM, CUUTAIOMIUX TPATULIHOHHYIO (hopmy
XO3SIICTBOBaHUS TpensaTcTBUeM, pgocturaeT 33,3%. OToT ¢akT KOCBEHHO
yKa3blBaeT Ha TO, YTO, HECMOTPS Ha JEKJIApUPYEMBIN Mepexoid OT IJIaHOBOMU
AKOHOMUKH K PHIHOYHBIM OTHOILIEHUSIM, YaCTh MPEANPUATHI elle HEe 0TKa3alach
OT cTapoi uaeosioruu. ['oBopst 00 UIEOJIOTUH MAPKETUHTOBOUM JESTEIBLHOCTH,
Henb3s 3a0bIBaTh, 4YTO Ta WIM WHasg WJACOJOTHYECKAs HAIMpPaBIECHHOCTD
MapKeTHUHTa HaXOJHUT CBOE BBIpAKEHUE B MAPKETHUHTOBBIX KOMMYyHUKausax. C
OIHOW CTOpPOHBI, Jla)k€ CaMOMy KayeCTBEHHOMY U HYXHOMY TOBapy
HEO0OXOUMBI MapKETUHTOBbIE KOMMYHHMKAIIMH, C APYroll — HHUKakue (HopMbl
KOMMYHUKAIIMI HE TIOMOTYT MPOAaTh MIIOXOW U HEHYKHBIH TOBap.

[IpobmemMa mneXUT OYEHb TJIYOOKO: HAa MHOTHUX MPEINpUATHAX 3a
npuMmenenne UMK oTBeTCTBEHEH HE OTHAENl MapKeTHUHTra, a JUPEKTOp WU
3aMEeCTUTENh aupekTopa. [1lodToMy HEyAMBUTENBHO, YTO YacTO MPUMEHEHUE
dbopm UMK He ckoOpAMHUPOBAHO C MOTPEOUTEIIMH.

Cuuraercs, uto ecnu npumenenue popm MMK mnnanupoBanoch
JOJDKHBIM 00pa3oM, TO ycreX rapantupoBaH. CHUTyalusi TakkKe YCIOXKHSIETCS
T€M, 4YTO MpU pa3pabOTKe KOMMYHUKATUBHBIX MPOrpaMM B JEATEIbHOCTU
OpeAnpusaTaid  HEeoOXOoAMMO  OOpaTUTh  BHUMAaHUE Ha  COBEPIICHHO
OTpaHWYCHHBIN ammapaT mianupoBanus (Tadm. 3).

Tabanma 3
[InaHnpoBaHME MapKETUHTOBBIX KOMMYHUKAIUI
HA TIPEAIPUATUIX
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Yucno niaHu- Hons nnanu-
OnbIT IJTAaHUPOBAHHUS pyIOLIMX Npea- pyromux
MIPUATUN pEANPUITUI
Iean KOMITaHKH 3 25
3aTpaThl Ha NPOJIBUIKEHUE - -
CpencrBa mpoIBUKCHUS 1 8,3
[Tnan meponpusTHii 3 25
[TpoaBmwKeHNE HE MIIAHUPYETCS 9 75
Bcero npennpustuit 12 100

Bonpiie monOBUHBI MOpeANnpUSTHN BOOOIIE HE IJIAHUPYIOT CBOIO
JESATETLHOCTh B 00J1aCTH MAapKETUHTOBBIX KOMMYHHUKAIIMI, OHU OCYILECTBIISIIOT
OTJIENIbHBIE MEPONPUATHUS IO JIATAHUIO JbIp», UHOOPMAIIMOHHBIX U TOBAPHBIX.
OTHOCUTETHFHO BBICOKUNM YPOBEHb IUJIAHUPOBAHUSI OTMEUEH Ha KPYIHBIX
MPOMBIIIJICHHBIX OPEeANnpUsITUsX. B  OOJBIIMHCTBE Cly4yaeB OTCYTCTBYET
CUCTEMHAasi MapKETUHIOBas CTpaTerusi, KOTopas IO3BOJIIET OCYIIECTBUTH HE
TOJBKO IJIAHUPOBAHHUE, HO U BCEOOBEMITIOMMNN KOHTPOJIb 3P(HEKTUBHOCTH €€
MIPUMEHEHHS.

Takum 00pa3om, YIpaBlIeHHE MapKETUHTOBHIMU KOMMYHHMKAIMSIMUA Ha
00cCIIeTOBAaHHBIX MPEANPUITUSIX OCYIIECTBIISIETCS B OCHOBHOM Ha ONEPAaTUBHOM
YpOBHE, a MPAKTUKA TJIAHUPOBAHUS CTPATEIMUYECKUX PEUICHUU ellle He cTala
HopMmoi. Takol MOAXOJ MCKIIOYAET BO3MOXKHOCTH peaiM3allid MPEUMYIIECTB
NMK.

O6pamaer Ha cebsi BHMMaHUE TOT (akT, 4To 3PPEeKTUBHOCTH Hanbosee
pPaCIpOCTPAHEHHBIX CPEJICTB MPOJIBUKEHUS, pEKIaMbl M CTUMYJIUPOBAHUS
cObITa OIIEHHMBAETCS HKCIEPTAMU B OCHOBHOM HEBBICOKO. OOBsICHEHHEM
HEBBICOKOM  A(dekTuBHOCTH (HOPM  KOMMYHHMKAIMK B JACATEIBHOCTH
JAreCTAaHCKUX MNPEANPUATHN MOTYT ObITh Majblii OMBIT U HEPa3pabOTAHHOCTH
TeXHOJIOTUH. Bce 3TO TOBOPUT O TOM, UYTO BHUMAaHHE pPYKOBOJUTENEH
NpEANPUATUN K CPeACTBAM MPOABMKEHUSI HeBeNUKo. JlaHHBIN (dakT oTpaxaer
OOBEKTUBHO CYIIECTBYIOIIMN HENOCTATOK AaJalNTUPOBAHHBIX K HOBBIM
AKOHOMUYECKUM YCIIOBUSIM OTEUYECTBEHHBIX METOJIMK MO OPraHU3alMHU CHUCTEM
MPOJIBMKEHUS U YIIPABJICHUIO UMU. B pe3yinbrate OOJIBITMHCTBOM IMPEANPUSITUN
UCIIONB3YETCSl CEroJIHsI KpailHe OrpaHWYeHHBIN anmapar IUIaHUPOBAHUS, 4YTO
OOBSCHSICTCSI HU3KMM YPOBHEM YIPABJICHUSA, XapaKTEPU3YIOMHUMCS TOYTH
MOJHBIM ~ OTCYTCTBMEM  CTPATErMUYE€CKOro  MOAXO0Ja U  HEMOHWMaHHEM
KOMILUIEKCHOCTH 3a/1a4, pelIaeMblX MApKETUHTOBBIMA KOMMYHUKAITUSIMHU.

Bonpocul k 3a0anuio:

1. OObBsicHUTE TPUYUHY HEBBICOKON 3PdeKTUuBHOCTH (QopM Map-
KETUHIOBOW KOMMYHHUKAIIMU B AEATEIBHOCTU JAareCTAaHCKUX MPEANPUATHIA.

2. Ha kakom ypoBHE HaxXOAWTCA YIPABJICHUE MAapKETHHIOBBIMU
KOMMYHUKAIUSIMU Ha mpeanpustusx Pecnyonuku Jlarecran?

3. [Ipoananmu3upyite pe3ynbTaThl OMPOCAa B OTHOLICHUU MOHUMAHUS
pykoBoautensmu npeumyinects UMK nns npennpusituii Pecriyonuku.
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7/ CeTeBoii MapKeTHHT

B mocnenHee BpemMs akTUBHOE pa3BUTHE TOMydYnia Takas ¢opma
MPEANPUHUMATETHCTBA, KaK TMPSIMBbIC TIPOJAXKH WM CeTeBON MapkeTHHT. OmaHON
U3 KOMIaHWi, paboTaromeil o CEeTeBOMY MApKETHHTY, SBJSETCS POCCHICKAs
kommanus «Faberlic» mo mpou3BoACTBY KHUCIOPOIHON KOCMETHKH. CEepBUCHBIC
IEHTPbl KOMIIAHWU OTKPBITHI B 44 permonax Poccum (B TOM umcie u B
Pecniy6nuke Jlarectan), 6onee yem B 280 ropogax Poccuu u ctpanax OJvbKHET0
3apy0Oexbs. K yHHKanpHOW MPOMYKITMH OBLT MPIIOKEH HE MEHEEe YHUKAIbHBINA
MapKeTUHT-IUIaH, BoOpaBmMii B cebs Jydliue uepThl, HapaOOTaHHbBIC
3aImaIHGIMU KOMIIAHUSIMHA U YYUTBIBAIONTUE CIIEITUPUKY POCCUICKON SKOHOMHUKH
— MHOTOYPOBHEBBI MaPKCTHHT.

JlaHHas KOHIICTIIIHS MpEnoiaracT Co3JaHue MHOTOYPOBHEBOW OpTraHU3aIlnH,
MIPU3BAHHON TMPOJBUTATh TOBAPHI U YCIYTH OT MPOU3BOAUTEINS K MOTPEOUTEITIO,
UCTIONIB3YS TPSMOM KOHTAaKT dYeJoBeKa C denoBekoM. Jloxom B Buue
KOMHCCHOHHOTO BO3HATPXKICHHUS pACTPENEISIETCST Ha BCE YPOBHU U
CKJIJBIBACTCS TI0 CHCTEME: TPUOBUTH OT JIMYHBIX MPOJIaXK + BO3HATPAKICHUE OT
paboThl B cetn. UeM OoJTbIlie BBl BOBJICKACTE B CBOKO CETh KOHCYJIBTAHTOB, TEM
Oompiie pacTeT Bamr qoxoA. KoMmmanws BBIIIAYMBACT BO3HATPAXKICHUE U 3a
cTaOWIBHOCTL paboThl. B xommnanmu «Faberlic» mpuctynuth k paboTe MOXKeT
000 YeNIOBEK, TaK KaK HadallbHbIC KalWTAJIOBIOXKEHHS MUHUMaibHbI (107
py0. uisi Habopa JUTEpaTyphl), OOydYeHHE OECIUIaTHOE B JIFOOOM CEPBHCHOM
LEHTPE, CYIIECTBYET BO3ZMOKHOCTh O€CIUIaTHO MOJIb30BaThCs O(UCHBIM 000pY-
JIOBaHUEM U TIPHOOPETATh MEYATHYIO MPOIYKIIUIO 10 aCCOPTUMEHTY U OU3HECY,
a TaKXe MCTOIL30BATh B IEJISAX arUTAIMHA PEKIIaMy, OPTaHU3yeMYI0 (UPMOA.

Bonpocul k 3a0anuio:

1. Tlpoanamusupyiite W oreHuTe nedcTBus ¢upmbl  «Faberlic» 1o
MPOIBIKCHHUIO TTPOYKIIHH.
2. Uro eme MOXHO TPEIIOKUTh KOMITAHHH JUIS TIPUBJICUCHUS
pactpoCTpaHUTENeH ee TPOTyKITUN?
B 4em mpeumymiecTBo BeleHHs OW3HECa € TIOMOINBIO CETEBOTO
MapKETHHTA.

8/ Kopnopamus «Pycckast imHusS»

Kopnopanust «Pycckas NHHHSI» — OTKPBITOE AKLUMOHEPHOE OOIIECTBO,
coznanHoe B 1998 r. llenb — MOCTPOUTH OTEUECTBEHHYIO CETEBYIO0 KOMITAHUIO,
PaCIPOCTPAHSIONIYI0 TPOAYKTHI, CO3/IaHHbIE Ha 0a3e OTKPBITHI POCCHUICKUX
YYE€HBIX, U CHEJaThb 3Ty KOMIIAaHWIO Jjydiied B Poccuu. Bcesg npoxnyknus
kopnopauun «Pycckas nuHusA» cepTuuIMpOBaHa, a HEKOTOpPHIE CPEICTBA
MMEIOT MEKyHAapOIHbIE U OT€YECTBEHHBIE Harpaabl. «Pycckas NMHUA» BHECEHA
B T'OCYJAapCTBEHHBIM pEeecTp KaK NPOU3BOJAUTENb M NOCTABLUIMK HATYPaJIbHOU
BBICOKOKAQYECTBEHHON M IKOJIOTMYECKN YMCTOW NpOoayKuu. OHa HEOJHOKPATHO
OTMEYEHa JMIUIOMAMHM MEXIAyHapoaHOM BbICTaBKH «HMHTepmapm», a Ha
BoicTaBke «MuTepmapm—2000» «Pycckast nuHUS» MOAHATACH HAa BBICIIYIO
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CTYNICHb TheJeCTalla TOoYeTa OTEYSCTBEHHBIX MpOom3BoauTeneii. M3 BochMu
30JI0THIX MeJIaieil KOMIIAaHUU JTOCTAJI0Ch TPU CUUCTHIX 30JI0Ta».

K yHUKaNIbHOW TMPOAYKIMU OBLI CO3JaH HE MEHEE YHHUKAIbHBIN
MapKeTHHT-IUIaH, BoOpaBmMii B cebs Jydliue uepThl, HapabOTaHHbBIC
3aMaJHGIMHA  KOMITAHWSIMH, W YYHTHIBAIOIIMKA  CHEMU(UKY POCCUHCKOU
YKOHOMHKH.

Kopnoparust «Pycckasi THHHS» OTKpbUIA MPEICTAaBUTEIHCTBA U CKIIAJIBI
KoMIiaHuii 6onee yem B 60 kpymHBIX ropogax Poccuu, OMMKHEr0 W agbHETO
3apy0Oexbs. Ha mexmynapomnoi BbeicTaBke «MuTeprmapm—2000» «Pycckas
JUHUS» 3aBO€Baja 30J0TYH0 MeJaldb KakK camas JUHAMHUYHO DPa3BUBAIONIASICA
KOMITAaHHUS B OOJIACTH TPSIMBIX TPOJaX. MeToj MpsSMBIX TMPOJIaX SBISETCS
OJTHAM U3 caMbIX 3(h(PEKTUBHBIX METOZOB B Mupe. ETo mpenmyImiecTBa oueBH/I-
Hbl. Pa3 ToBap momamaeT HEMOCPEICTBEHHO B PYKH TOTPEOUTENO, 3HAYHT,
paclpoCTpaHUTENb OTBEYAeT 3a €ro KadecTBo. lIpoaykuus Kopmopanuu
mpeajiaraeTcsl KIMeHTaM y HHUX JoMa Wid Ha pabore. KnmeHThl momb3yroTcs
MPOIYKITHEH, KOTOpasi UM HPABUTCS, PACCKA3BIBAIOT O HEHW IPYTUM JTIOSIM U TEM
CaMBIM PEKJIIAMHUPYIOT TPOAYKT. KOHTAKT OCYIIECTBISICTCS CIEIYIONTUM
o0pa3oM: yenb— uenosex unmepecem, Xouy noooujamuvcs;, cpeocmeo — ecmo,
Ymo emy npeosloHCUumb.

Bonpocul k 3a0anuio:

1. OxapakTepusyiiTe MapKETHHTOBYIO CTpaTeTHio Kopmopaiuu «Pycckas
JTHHST.

2. B yem mpemmymiecTBO MeToAa MpAMBIX Tpofax? EcTe mu HeraTuBHBIC
CTOPOHBI B TAKOM BHJI€ TIPOJBIKEHUS MTPOTYKIINN HA PHIHOK?

3. meeT nu mepcrekTUBy ceTeBoi Ow3Hec B Poccwm, B TOM 4uCIiEe W B
PecryOmuke Jlarectan?

10/ SWOT-anamm3 «Microsoft»
B tabnune npencrasnenst pe3ynbTathl SWOT-ananuza n3BecTHOM prpMbI
Ha ee ocHOBe mpoaHaM3MpyiTe BHENIHIOW cpeny Gupmbr «Microsoft»

Opportunity (Bo3M0KHOCTH) Threat
[Mapamerpsr SWOT-ananuza | |. Cozganue HOBOro (yrpos3br)

mporpaMMHOTO obecrieueHust | |. AHTEMOHOTIONBHAS

1. CHnxeHue 11eHbl MHOJINTUKA

I1l. Beixon Ha apyrue peiaku | |l Konkypenuus

1. Camxenue cnpoca

Strength (cuna) l.-3/4 l.-2
1. Penyranus Ha pbIHKE I.-2,4 I.-34
1. Bbonbuiast goys ppIHKa 1. -1,4,5 1. -4,5

3. Xopommii nepcoHant
4. CekpeTHbIE TEXHOJIOTUU
5.Xopomias pekiaMma ToBapa
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Weakness (crabocTb) l.-1 l.-3
1. HenopaboTannas 11.-1,3 11.-1,2
MPOAYKIHUS 1. -2 1. -1

2. Huskas 3aprara
3. Monomnonus

Kakoii 0a30Boii cTpareruw, 1o BameMy MHEHHIO, OYJeT MPHIEPKUBATHCS
KOMIIAHWS HA OCHOBE JIAHHOTO aHajun3a?

11/. Cetn «IlaT3pcon»

Cnyuaii, korjga npeanpusaThe CEephe3HO pa3padaThiBa€T MApPKETUHTOBBHIE
ctpateruu. B kauectBe mpumepa Bo3bMeM "'[latapcon”.

"[lamapcon™ - »5TO0 ceTb yHUBepcamMoB. OHHU BBHIIUIA HA PBIHOK
CYILIECTBEHHO MO03JIe€ TaKUX U3BECTHBIX UTPOKOB, Kak "CelbMOIl KOHTUHEHT U
"IlepekpecTok”, OIHAKO MpeNoJiarajgd, 4YTO BBUAY NEPCHEKTUBHOCTU HUIIU
[MBWIN30BAaHHOW TOPTOBIM, MM TOXKE HaWJETCS MECTO. 3a HECKOJIbKO JIeT,
MOCTPOUB TPU YHUBEpcama, OHHU Pa3BUBAINCH, KOMUPYS ACATEILHOCTH
KOHKYpeHTOB. Ho korja, mouyBCTBOBaB MEPCIIEKTUBHOCTh PhIHKA, OHU PEIIMIN
CO3/1aTh Pa3BEPHYTYIO CETh, CTAJIO SICHO, YTO HY)KHA 4YeTKas MapKeTHUHIOBas
cTpaterusil, KOTOpyI0 MOXHO MpOJaBaTh WHBECTOPY M MOJIy4aTh KPEIUTHI Ha
OoJiee BBITOJHBIX yCJIOBHSX. TO €CcTh ujes Kak pa3 Haila — 4YTOObl MPUBJIEYb
JIEHbIH, HY>KHO MPOJAEMOHCTPUPOBATH UHBECTOPY, IJI€ TOT PHIHOK, HA KOTOPOM
BbI coOmnpaeTech cHuMaTh cash-flow.

HccnenoBanne mTpOBOAWIOCH B UYETHIPEX HAMPABICHUSIX. aHAIIU3
MOKYIIATENEN; COLMAJIbHO-DKOHOMUYECKUN aHaIU3 MYHULMUIIAIBHBIX PallOHOB
MOCKBBI J1 ONpe/IeNICHUs TPOrpaMMBbl OTKPBITHSI HOBBIX YHUBEPCAMOB; aHAIU3
BHEIIHETO  peryiaupoBaHus (T. €. BCEBO3MOXKHBIX  OIOPOKPATHYCCKHX
OTPaHWYCHHI HA OTKPBITHE HOBBIX TOYCK) M aHAIHM3 KOHKYPEHTHOW CPE/Ib.

[Mpexxae Bcero Hamo OBUIO ONPENCIIUTH, KaKWe TPYIIbl (CETMEHTHI)
MOKyIareaed MOXHO ObUIO BBIJIETUTb, — OTBETUTh HA BOMPOC: JJISi KOTO MBI
cobupaemcss paborath? [[msi 3TOro mMpoOBENHM OMPOC CpeAM TOKyIMaTenei
yHHBEpcaMOB (CKOJILKO TPATAT, KaK 4acTO IMOKYAOT M CKOJBLKO 3apadaThIBAIOT)
1 00clieoBaNIN KUJo# (HOHJ M3ydaeMblX pallOHOB, HA KapTy HAHECIIH KOJIMYe-
CTBO KBapTUP U TAKUM 00Pa30M OMpPEACIMIN OOIIYI0 eMKOCTh PhIHKA.

B pesynbTrare BBIAETWINCH MOTEHIMAIBLHO MPUBIIEKATEIbHBIE TPYIIIbI
nokymnareneid. OCHOBHBIX ObUIO TpH. "ManooOecneueHHble’ — OYeHb OOJIBIION
o Jiojie A0Moxo03sicTB cerMeHT (48%). Ero HaBepHsika Hago ObUIO MMETh B
BHUJly, TaK KaK TakuxX JIoJied B uHTepecyromux ' llatapcon” paiioHax ObLIO
npocto MHOro. Ho y 3T0i1 rpynmnbl ObUTO JIBa HEOCTATKA: Y MOKYyIATeNe, B Hee
BXOJSIINX, OYEHb MAJIO JEHET U OHU OYEHb YyBCTBUTEIBHBI K IIEHAM.

Bropas rpynna — "nrogu, coBepinaromue Oonbiive mokynku'. Takux
ceMel B palioHaX ObLIO TOXKe MHOTO — 36%, OHM TpaTHJIM MHOTO JICHET U B
CyMME 3aHUMAJId MOYTH MOJOBUHY JICHE)KHOM €MKOCTH PbIHKA. DTOT CETMEHT,
0e3yCI0BHO, Ha/10 ObLIO JepKaTh B IEHTPE BHUMAaHUS.
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TpeTbuM cerMeHTOM OKazalicsi cpeinuil kiacc. [lo uncnenHocTu rpymmna
Obuta HeBenmka — 16%, HO MO AeHbram 3aHMMana 3aMeTHyI0 foi —22%.
KpoMe Toro, muMeHHO 3TOT cerMeHT OoJiee Bcero ObUI JIOsIEH K Qopmary
CyNepMapKeTOB, U, 3aBOEBAB ; TAKUX MOKyMHaTeleil, MOKHO ObLIO HaJeAThCH,
YTO OHU OCTAHYTCSl KIIMEHTAMU CETHU HAJI0NTO.

N3 cTpyKTyphl phIHKA CTaJI0 MOHSITHO, YTO M ACCOPTUMEHT, U LIEHOBYIO
MOJIUTUKY HAJ0 BBIOMpPATh TakK, YTOOBI YAOBJIETBOPUTH BCEX — B MPOTHUBHOM
ciyyae TMoTepu ObUIM Obl CHMIIKOM Belukd. [loaTomy TiarenbHeUImmum
oOpazoMm mpopaboTaiu CTPYKTypy mpeaioxenus. CocTaBuiau HaOOp TOBApOB,
YAOBJIETBOPSIIONIUX KAXAYIO TPYMMy, ¥, KpOME TOro, PEIIWJId, YTO HJis HpH-
BJICUEHHUS] MaJO00ECIEUEHHBIX IEHbBl Ha COOTBETCTBYIOIIHME TOBAPHI JOJKHBI
ObITh Ha 4% HMKe, 4eM B CpeJHEM IO pahoHy; Uil OOJBLIMX MOKYIOK' —
IPOCTO CPEAHUMH [0 paloHy; a i CPeAHUX PYCCKUX ', C YUYETOM HX
JOSUTBHOCTH K (popMary cyrnepMapkeTa, IEHbl MOXXHO JIepXaThb Ha YpPOBHE
"rutroc 5%".

Ha cnenytomem stame oTBe4yaldu Ha BOMPOC: TIe Mbl OyJeM CTPOUTH
yauBepcambl? (Panbime "Ilatapcon” pasmernan MarasuHbl TaM, TJC yAaBaJIOCh
JIOTOBOpPHTBCS 00 apenzae.) Jls 3Toro mNpoaHATH3UPOBAIM TEKYIIYID H
MPOTHO3UPYEMYIO UHUCJIECHHOCTh HAaceJeHUs, JOXOJbl HACEJIICHUs, YPOBEHb
00ECIICUeHHOCTH paiioHa TOPTrOBBIMH IUIONIQISIMH, HAJUYAE KOHKYPEHTOB (B
JAHHOM CJIy4ae — CYIEPMapKETOB) M CTOMMOCTD BBIKYIIA IPaBa JOJITOCPOYHON
apeHabl 3eMiu. B pesynbrare 0TOOpanu camble MEPCIEKTUBHBIC PaWOHBI.
OOmuit MpUHITKIT OBLT MPOCT: 00€CTICYEHHOCTh TOPTOBBIMU TIIOMIAIIMHU JOHKHA
OBITh HUXKE, YeM B cpefHeM o MOCKBeE, a YpOBEHb TOBapOOOOpOTa — BHIIIIE.
CamMbIMH TIEpCTHIEKTUBHBIMH OKa3aJMCh ''CIaJibHBIE' palOHBI CTOJMIIBI, U HX
OBLIIO JOBOJILHO MHOTO.

Janee men Bompoc: B kKakoM (popMare HaAO JeflaTh Mara3vuHbl, WU YEM
MBI OyleM OTJIMYaThCS OT APYrux? 3/1ech aHATM3WPOBAINCH 1Ba (akTopa:
OTHOILIEHHE MOTpeduTene Kk pasHbiM ¢dopmaTaM U TO, B Kakux ¢dopmaTrax
pabotatoT KOHKypeHThl. Hampumep, Mapeuno Obul0 BBIOpaHO  Kak
nepcreKkTuBHbIN paitoH. Ho Tam ecth runepmapket ''Pamctop”, ¢ KOTOpbIM Ha/I0
COCTSI3aThCsl IO IIUPOTE ACCOPTUMEHTA, TaM €cCTh ' llepekpecTok’, ¢ KOTOPhIM
HaJI0 COCTA3aThCS MO KAYECTBY, U €II€ Ky4ya MEJIKUX Mara3uHoB, MajaToK U T. [I.
Kakoit popmat BEIOpaThH?

Pemunu tak. Iloxkynatenu B MPUHIMIE 3aMHTEPECOBAHBI B TOM, YTOOBI
KYIUTh TO, YTO HY>KHO, 3aTPATUB Ha 3TO KAaK MOKHO MEHbIIIE BPEMEHHU.

[Ipu 5TOM Takoe KOHKYPEHTHOE MPEUMYIIECTBO, KaK SKOHOMHUS BPEMEHH,
HUKEM M3 KOHKYPEHTOB HalpsAMYyK HE Hucnoiap3yercs. lloatoMmy 1enbio
"[lamopcona" cramo cO3MaHUE CETH CYNEPMAapKETOB, KOTOPBhIE TOMOLYT
COKOHOMUTH BpeMs. ECTh eIMHCTBEHHBIN (opMaT Mara3uHa, OTBEUAIOIIHNM 1eTn
"9KOHOMHUTH BpeMs', -Mara3uH miomaapio 750—1500 kB. M.

Bce. B pesynbrate uccnenosanus 'Tlatapcon” 3Han TOYHO, 1€, YTO U IS
KOro OH OyaeT co3daBarh. bbul, mpaBna, y HUX coOJa3H MOWTH MO IYTH
nuBepcuukany OuzHeca — JeNaTh U CyNep-, U TUIEPMApPKEThl, U TOPTOBbIC
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LIEHTPhl, HO MBI YTrOBOpUJM HUX Cc(okycupoBaThcs Ha OAHOM (dopmare,
noOuBasich abCOMIOTHO YeTKOU ueHTuGukanuu 6panaa. OHU COTNIaCHINCH.

MapkeTuHroBasi CcTpaTerus cTaja OCHOBOM OHW3HEC-TIJIaHa, KOTOPBIi
ompeNeNsiyl MEePCIeKTUBb pocTa npoaax cetu ' llatdpcon” Ha mare ner. Ilo
miany yxe B 2002 r. o00poT ceTu MOKeH ObUT BBIPACTH TIOYTH B JBA C
noJIOBHHOM pa3za — ¢ 34 o 85 muH gomt. B rog. C stum mianom "llatspcony”
OKa3aJioCh CYILECTBEHHO Hpomie ObIcTpo B3sATh KpeauT. lloayuuB oTBEeT Ha
BOIIPOC, Ha PHIHKE KAKOW €MKOCTH U MPUOBUILHOCTU pabOTaeT KOMITAHUS U YeM
OHa OTJIMYAeTCs OT KOHKYPEHTOB, KpPEAUTOpP  BBIACIUI  CPENCTBA.
HemarepuanbHblii akTUB cpaboTal.

Bonpocwt ona ananusa:

1. Yro BkIrOuaeT B ceOsl MAapKETUHTOBBIM ayAuT U MapKETHHTOBOE
TJTAHUPOBAHUE?

2. Kakum oOpasom ToproBas kommaHus '[latopcon” ompenenser
eMKocTh pbiHKa? Kakuwe ¢akTopel YYUTBIBAIOTCS TPH  CTPOUTEITHCTBE
KOMIIaHHeH YHHUBEPCaMOB?

3. Kakume cermMeHTHI MOKymHaTeNeld, KaKuM 00pa3oM U I KaKuX IIeNeH
BeiiensieTr kommaHus “llatapcon™? Uro maeT KoMmMmaHWW TuBepcUHKAIUS
CETMEHTOB MOKyTaTemneii?

4. Kakoil cerMeHT NOKymHaTeled U TodeMy sBIsieTcs HauOosee
JOSUTBHBIM K opMary cymepmapketoB? Ilouemy Hago moAAepKUBATH
JIOSUTBHOCTH TIOKyTIaTeIei ?

5. Kak dopmupyercss 1neHoBas mnoiauTuka kommaHuu '[latdapcon” c
YUETOM CETMEHTAllUU TOKYTaTenen?

6. Kak xommanus "Ilatapcon" onmpenenser popmaT Mara3mHOB ¢ y9€TOM
KOHKYpPEHITMU cO cTopoHbl kommanmid "llepekpectok” m "Pamcrtop"? Kakwue
KOHKYPEHTHBIC ITPEUMYIIEeCTBA UCToab3yeT 'Tlatapcon’?

12/ «KT0 ¢ KeM MPOBOJIUT cobeceOBaHUE?»

C. W. npumina Ha cobecenoBanuie ¢ T. K., pernoHabHBIM MEHEIKEPOM
no coniTy komnanuu KK. Bo Bpems cobecenoBanusi on crnpocui: «llouemy Boi
xotute paborats B KK?»

C. N. orBetmia: «Hy, ato, rocnogun T. K., iMeHHO Ta npu4nHa, o4emy
g nonpocuia Bac BcTpetuTbes co MHOM. S xouy ObITh yBepeHHOH, yTo KK —
3TO KaK pa3 U €CTh Ta KOMIIAHMsI, KOTOpasi MHE HyHa. S mpountana 00ibIIOE
KOJIMYECTBO JINTEpATypbl 0 Bamen komnanuu. f BcTpedanach ¢ HECKOJIbKUMU
Bamumu corpynHukamu. Sl mpucyTcTBOBajla Ha IPE3EHTALMU OJHOIO H3
COTPYIHHUKOB N0 MOAO0OpPY KaJIpoB, KOTOpas MPOXOAWIA B CTYJEHYECKOM
ropozke. Bce, uTo s caplana W yuTana, ObUIO MCKIIOYHMTEIBHO IMO3UTHUBHO.
OcobeHHO cuUIIbHOE BIlEUaTJIEHHWE Ha MeHs mpousBena Bama 3a6ota o
COTPYIHUKAaX M OTHOUIEHHME K OOCIYyKMBaHHIO KIHEHTOB. Ho MHe HYXHO
YBUAECTb 4YTO-TO M3 OTOTO CBOMMHM IJa3aMU. Sl He yBepeHa, 4YTo IOIydy
IIPaBWJIBHOE IIPEACTABICHHE O KopnopatuBHON KynbType KK, ecnm He npuny B
KOMIIAHMI0O U HE BBLICHIO, HACKOJBKO s IIOAXOXKY Ul POJIUA TOPrOBOTO
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npenacrasurenis komrnanuu KK. MHe Hy»XHO 3aJaThb HECKOJBKO BOITPOCOB,
9TOOBI YOEIUTHCS B 3TOM.

«IToxanyiicra, cnpammBaite», — ckaszan T. K.

Y C. . Obl10 HECKOJBKO BOMPOCOB OTHOCHUTEIBHO IMOJUTHKH KOMIIA-
841U, n ona cmpammBaia, Moka HE TOJTydYnsia BCIO HeoOXomuMmyr uHpopma-
HIO.

T. K. orkunyncsa B kpeciie. «Mue HpaButcs Bam ctuns, C. U., u a4 ay-
Mar, 4yTo y Bac ecTb 3amaTku A TOTO, YTOOBI CTaTh BBICOKOKJIACCHBIM TOP-
TOBBIM IPEJICTABUTENIEM HAIIEH KOMIAHUW».

Bonpocur:

1. Kak BbI mymaere, uto noHpaswioch T. K. B BepOaibHOM MOBEIECHUH
C. N.? byipTe KOHKPETHBI U YKOKUTE T€ CJIOBA, KOTOPHIE, 1O BAaIlleMy MHECHHUIO,
3aBoeBasn T. K.

2. Hexotopsie mroau Morau Obl BocpuHThH 3asBiaeHue C. U. «f xouy
ObITh yBepeHHOHU, uTo KK — 3T0 kak pa3 u ecThb Ta KOMIaHUs, KOTOpash MHE
HY’KHa» Kak yrpo3y. Kak Bl mymaeTe, 9TO0 OHM MOTJIA 3HAYUTH?

3. C. W. mpumensia MeTo A MOydeHUST HHPOPMAIUU, Ha3bIBAEMbIN 30H-
nupoBaHueM. OOBbsICHUTE, MMOYEMY OTOT METOJ JaeT pe3yJabTar, Koria
MIPUMEHSIETCS KaHIUJAaTOM Ha coOecenoBanuu. l[louemy 3TOT MeTON OKa3zaics
ocobenno 3pdextuBabM aisa C. ., npuHMMas BO BHUMaHHE, YTO OHA XOTeja
CTaTh TOPTOBBIM TpeacTtaBuTesieM? CocTtaBbTe KpaTkuid nuajior mexnay T. K. u
C. N., nokasbiBas, kak C. Y. npuMeHsisia MeTO1 30HIUPOBAHUS
13/ BbI0Op cTpaTernio pa3BUTHA CTPOUTEIbHOI KOMIIAHHHI»

CtpoutenpHas KOMIIaHUSI pacCMaTPUBAET BO3MOXKHOCTh HauaTh paboOTaTh
Ha JIByX HOBBIX CErMEHTax pbhIHKA. M3y4uB OTpaciib MEHEIKEpPbl MOIYYWIIN
CIEAYIOINE TAaHHBIE!

CermMeHT «peMOHT O()UCHBIX CermMeHT «peMOHT 3aropoHON
ITOMEIIEHUI» HEIBHKUMOCTH»
OO6muii 00beM OPUCHBIX MTOMEIICHUN [ToTeHNMATEHBIMU TTOTPEOUTEIISIMH

cneraicthl oreHuBarOT B 670000kB.M | SIBISIIOTCS ~ KUTENH, dYell  3apaboTok
cocraBisier ot 80 ThIC.py0. B Mecs.

Taknx Joaen 1o JTaHHBIM
MapKeTHHTOBbIX uccaenoBanuii 17000

YEJIOBEK.
n3 HuX HOBBIX — 120000kB.M, B HauOoJee MOonyJsIpHbIMU SBIISETCA
CIIEAYIOUIEM TOAY IUIAHUPYETCSI BBECTH | CPETHHI CETMEHT. KOTTEDKU IUIOMIAAbIO
He menbIine 120000 kB.M no 300 xB.M, ¢ yudactkom 15-25 corok

(mena or 1500 mo 10500 ThIC.py6.) B
npenenax 90 km oT ropona

13 OUCHBIX TIOMEIIEHUN BTOPUIHOTO
peinka (550000 kB.M) 65% mnomereHus
HU3KOTO U CPEJHEr0 KayecTBa, KOTOPBIM
TpeOYIOTCSl 3HAUUTENbHBIE 3aTpaThl Ha
peMoHT. B abcomoTHOW BeIUYMHE 3TO
cocrapiisger 375500 kB.M

Cpenssis ionaab opuca COCTaBIISIET Cpennsist uromans 300 kB.M
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npumepao 70 kB.M. 3750 oducon
HYXKJIAeTCS B PEMOHTE

OO0muit noTeHIMal pbIHKA COCTABIISAET OO0t OTEHIINAI pBIHKA
670000 xB.M COCTaBJISIET CTPOHTEIHCTBO 17000
Korrepken omanaso 10 300 kB.M

Bonpocur:

1.Kakue OusHec-uaen Bbl rOoTOBBI BBIABUHYTH Ha OCHOBE MOJYYEHHBIX
naHHbIX? OOOCHYHTE UX.

2.CriemyeT ¥ MONYYUTh TOTIOJHUTEIbHBIC JaHHBIC IS aHAIM3a TaHHOTO
pBIHKA?

3.B uem HeocTaTKu MPOBEICHHOTO aHaIN3a?
14/ Kakasi cTrpaTerus npeanodTuTeJ bHa JJsi KoMnanuu «Typ-a3kcTpum»
(2004 T1.)»

Kommanus «Typ-akctpum» ocHoBana B 2002 r. B Uepemnosue. [lepBrrii ee
opuc Haxoawics B 37aHUM MarazuHa «Opykue», YTO BIOJHE OTBEYaNo
MO3UIIMOHUPOBAHUIO (DUPMBI TYPUCTUYECKOTO areHTCTBA, CHEHHUATU3UPYIOIIErO
Ha HAMpAaBJICHUU OKCTPEMAJIBHOTO U AaKTUBHOTO OTAbIXa. Tak, B 4Yucle
NnpeAJIoKEeHU KoMranuu Owuin pblbanka B Kenuum u otabix B Poccuu B ¢
MHJINTapU C KaTAHHEM Ha pEKe, MOJOCOM MPEnsTCTBUU U MOJIeBOM KyxHel. Ho
Yyepe3 HeCKOJIbKO MECAIIEB CTaJI0 MOHSITHO, YTO AKCTPUM-HAMPABICHUE CIUIIIKOM
JIOPOTO JIJIsl YEPEMOBELKUX TYPUCTOB U c€0sl HE OKYTIHT.

bobino naTh 3as8BOK Ha 0XOTy B AdpHUKe, HO KIUEHTHI XOTEIU YIOXKUTHCS B 1
TBHIC. IOJUI HA YEJOBEKA, XOTs Takas IMoe3aKa o0Xomaurcd B 2,2—2,5 TeIC. TOJII.
JItoqu 9acTo MHTEPECYIOTCA OPraHU3YET JIM KOMIIAHUS MOXO/bl WU CIJIaBbI Ha
nBa-Tpu AHS. « Typ-3KCTpUM» IpeajiaraeT UM Takoro poja B Kapenuu, HO korja
Ha3bIBAET LIEHY B O ThIC. py0., TO KIUEHTAM 3TO KaxKeTcs Aoporo. Xouercs Ha
OUH-JIBa THA U He opoxke 1 — 1,5 Tric. py6. CrpaimBarOT aKTUBHBIE TYphI B
Kapenuto (memiexomHblii MapmipyT IUTFOC HECKOJBKO JHEW OTAbIXa), HO
YIIOKHUTHCS XOTAT B 6 THIC. pyO, a mogo0HkIe IporpaMMbl cTosT 9,5 Thic. py6. U
aHAJIOTUYHBIX 3a5BOK OUYE€Hb MHOTO.

[locTeneHHO KOMIMaHUSI CTalla «OTPEKAThCSI» OT JIKCTpUMa U TpeaJiararh
nobonbie crangapTHeIX TypoB: Typuus, Eruner, Kunp, Apabckue DMuparthl.
OTUM K€ CcTal 3aHuMaTh BTOpol oduc «Typ-3KCTpuMa», OTKPBITHIA B
SApocnasine Ho B Yepemnosie Ha 300 ThIc. xuTenei nmpuxoautcs okomo 30—40
typpupm, a B SpocmaBme Ha 700 THIC. XHTenmeld — Oojee COTHH, B
OOJIBIIMHCTBE CBOEM OHM MPOJAIOT OJIMHAKOBBIC HAINPaBJIEHUS W BUJIBI TYPOB,
YTO W TOHATHO: ( ¥ Te K& Typ orepaTopsl GOPMUPYIOT HEPEIKO OUYCHD CXOXKHE
TYpBI U IPOJIAIOT UX MOJAPS]T TypareHTCTBAM.

Ha3Banune koMnaHuWM TE€M BpPEMEHEM BCE MEHbBIIE OTBEYAJIO H3HAYaIbHOU
3anymke. Kakoil TyT OAKCTpuM, KOrja 3HayuTeldbHas 4YacTb TYpOB —
CTaHJAPTHBIC «IUISKHBIE» BapuUaHThl. HEKOTOPBHIX MOTEHIHMAIBHBIX KIHMEHTOB
3TO COMBAJIO C TOJKY: CHpamuBaTh B «Typ-aKCTpuUME» NyTEBKH B AHTaIbIO
Majio KOMYy OPHUXOJUJIO B TOJIOBY.
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JIpyroii BIIOJIHE TPaAUIIMOHHBIN BUJI YCIYT — TYPHI 110 30JI0TOMY KOJBILY —
kommanus npennaraetr ¢ 2004 r. C mosiBIeHneM 3TON YCIyTH HEIOpa3yMEHHH ¢
Ha3BaHUEM BO3HHUKJIO Ooibiie. KiueHTel, BMeCTO TOro 4ToObl y3HaTb O
KOMIIaHUU TOApPOOHEe, LUIM MPSIMUKOM K KOHKypeHTaMm. TeM Oojiee 4To Ha
pPBIHKE TpPENJOKEeHH B M300mianu. bornee TOro, mpakTUYECKH TypareHTCTBa
pacnoJioKeHbl B OJHOM paiiOHE ropoja, a HEpPeIKO MX HECKOJIbKO B OJHOM
3nanuu. Ilpexne yem caenaTb OKOHYATENbHBIA BBIOOP, KIMEHT, €CTECTBEHHO,
o0Ooiiner uXx Bce. B CcBOMX MOMCKax OH MOXET M HE 3ariisIHyThb B
«3KCTpeMalibHy10» (upMy. Ho COOCTBEHHO 3KCTpUM MPHU3HAIOT B KOMIAHUH,
OHM HE BCErJa MOTYyT IPEJIOKUTh 32 LIEHY, KOTOPYIO TOTOB 3aIUIaTUTh KIIUEHT.
Tak, KOMIaHus npeagaraeT Takou TYPHPOAYKT, KaK MPBDKKHU € MapauItoToM, HO
rpakaaHe OOBIYHO HaOupaeTrcs He Oosnee mATH 4YenoBeK. CamMu MPBDKKH
nocrarouno paemieBbie — oT 200 p. mpBDKOK, HO JIFOJEH HAIO TyJda OTBE3TH,
HAaKOPMUTh... B uTOre JbBUHAS 70 CTOMMOCTH 3aKjaJblBaeTcsl Ha TpaHchepT
U 1Ip., a IJIATUTh 33 NOJOOHBIN Typ cBbilie 1 ThIC. py0. yxe xenanua Het. Ho
KOI'/Ia B TPYNIE OCTAETCS TPU-ISATH YEJIOBEK, TO 3TO WHIMBHIYyaJIbHBIA, a HE
rpymmnoBoit Typ. U 31ech yxe u B 1,5 ThIC. py0. HE ynoxutscs. B 80% cnydaes
nyOnuky u3 Spocnasns u UepenoBua Takue 1EHbI IPOCTO OTITYTHBALOT.

Celiuac koMmaHusi paboTaeT MO 3ampocaM: Jejail To, 4YTO 3aKkaxyT. B
HEJISTI0 3aKJIo4yaeTcs nopsaka 4—>5 JOroBopoB B KakJAOM U3 JABYX O(HUCOB.
25—30% 3aka30B COCTABIAIOT 3asBKH CEMEHHBIM ¥  KOPIOPATHBHBINA
3aropogHbelid  OTABIX. OHHM e mpuHOCAT mpuMmepHo 60% Bcex M0XOMOB.
[lomynsipHBIA BapuaHT TaKOro OT/AbIXa HA BBIXOAHBIE B cpeHEM 00XoauTcs B 1
—1,5 ThIC. py0 Ha yenoBeka. PanbIie 10roBopuThes ¢ 0a3aMu U MaHCHOHATaAMU
OBLIO CJOKHO: KOMIAHHUS TOJBKO HauyMHalla paboTaTh Ha 3TOM pPBIHKE, a UM
HY’)K€H OBLI MOCTOSHHBIM MOTOK TYPUCTOB. Typ-IOTrOBOPHI C MPUTOPOIHBIMU
TypOa3amu U BlIaJielblaMU KOTTEIKEN 3akiatoueHbl. [loMrnMo coOCTBEHHO MecTa
orabixa «Typ-3KCTpUM» NpPEACTaBIAECT JOMOJHUTENbHBIE YCIYTH. MOXET
NPUBE3TH JIOAKU JJIsl KaTaHUs, NPOBOJMT JIETCKHE MpPa3JHUKH, CBaJbOBbl,
OpPraHHU3yeT UTPHI .

Omeembme Ha 80NPOC U GLINOIHUME 3A0AHUE.

1. Yto HYyXHO caenats Typhupme, YTOObI yIyUIIUTh CUTYAIHIO?

15/ «cABnakommnanus “Asbda’»

ABuakommanusi “Anbda” OCyIIECTBISIET KaK MacCaXXKUpPCKHUe, Tak U TPy30BbIC
aBuarepeBO3ku. Bo riaBe BRIMAKOMIIAHUM CTOUT MPE3UACHT, KOTOPBIA OTBEYAET
32 IPOBOAMMYIO aBHaKOMIaHuel MoiMuTuky. [Ipu npe3naente pyHKIMOHUPYIOT
pa3In4HbIe CTPYKTYPHI (TI0 BHEITHUM CBSI35IM, CTPATErHYECKOMY IIIIAHUPOBAHUIO
Y TEXHHYECKON TIOJIUTUKE aBUAKOMITAaHUH), UMCIOIIUE MTA0OHBIC TIOJTHOMOYHS.
3a MapKeTUHT U (PUHAHCHI B aBUAKOMITAHUM OTBEYAIOT COOTBETCTBEHHO BHIIE-
MPE3UIEHT 0 MAPKETUHTY U BUIIE-NIPE3UJICHT MO (puHaHCcaM. Buue-npe3suaeHTy
0 JIETHOW HJKCIUTyaTallid CaMOJIETOB MOAYMHAIOTCS JIEbHBIE  OTPSIbI,
o0OecreunBaroIlie NepPeBO3KY MACCAKUPOB. UPEKTOPY  CIIYKObI OpraHU3aluu
MEePEBO30K MOTUYMHEHBI CIY>KObI 00ecleunBarone 00CIyKUBaHUE ACCaKUPOB
U TpYy30B Ha 3emiie. Buue-npesugeHT N0 TEXHUYECKOM SKCIUTyaTaluu
CaMOJIETOB OTBEYA€T 3a HCIPABHOCTh CAMOJIETOB M, CIIEOBAaTEIbHO, 3a
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TEXHUYECKYI0 0e30MacHOCTh MoJieTOB. [Ipou3BOACTBEHHO-IUCIIETYEPCKAs
CIy»0a OCYILECTBISIET KOOPAMHAIMIO B3aUMOJECHCTBHS BCEX MOApa3ACICHUIN
aBUAKOMIIAHUU U MIOJTYMHEHA IUPEKTOPY CIY>KObI OpraHu3aIuu MepeBO30K.

Buvinoanume 3adanusi.

1. CocraBbTe OpraHU3aIMOHHYIO CTPYKTYPY aBUAKOMIIAHUU

2. Odopmure TOPU3OHTAIBHBIE KOMMYHHKAIINU MEXIY
MOApa3ICICHUSAMMU.

3. YCTaHOBHUTE KOMMYHHKAITUU «PYKOBOJIUTEIIb-ITOTINHEHHBII».

4. Tloctpoiite Momenb, oOMeHa uH(OpMalMed MEXIy MNPEe3UueHTOM
ABHAKOMIIAHWH U BUIIE-TIPE3UAECHTOM 110 MAPKETUHTY.

5. BrimenuTe KOMMYHHMKAaTHBHBIE CBSI3M C BHEIIHEH Cpenoi BHIle-
MPE3UJEHTA 10 MAPKETUHTY.

6. Omnpenenute KOMMYHUKAlIHOHHBIE posn PYKOBOJIMTENEH
MOJpa3IeICHUN.

7. CocraBpTe CXE€MY KOMMYHHUKAIIMH OpraHu3ali B COOTBETCTBUU C
YKa3aHHOM CTPYKTYPOH.

16/. « AHaJIM3upyeM 1eJIH M CTPATerun OH3Heca»

[Ipounraiite nexnapamuio menu kopropauuu «lIpokrep sHx [HMOI».
Kakue HanpaBiieHHs CTpaTErHy KOPIIOPAIMH OTPaKaeT MOCTaBICHHAS €10 TETh ?

Heknapauyus yenu

MBI cTpeMuMcsT TPOU3BOAUTH MPOAYKIIMIO HAWBBICHIETO KAadyeCTBA H
MOTPEOUTENILCKON IIEHHOCTH, KOTOpasi CIOCOOCTBYET MOBBIIICHUIO KU3HEHHOTO
YPOBHS JIFOAEW B pa3HbIX CTPAHAX.

B cBoro ouepenp, mnoTpeOuTeNd MMOMOralOT HaM 3aHATh BeAyllee
MOJIOKEHHE HAa PBhIHKAX COBITA M YBEJIMYHUBATH CBOIO MPUOBLIL, UYTO CO3JAET
OCHOBY JUIsl HENPEPBIBHOTO pOCTa OJIATOCOCTOSIHUSA HAIUX pPAaOOTHUKOB U
aKIIMOHEPOB, a TAKKE PANOHOB, IJIe MbI ’KUBEM U pabOTaEM.

B teuenune muorux ner komnanus [Ipokrep sun ['9mM61 pernameHTupyet
NEATENIBHOCTh CBOMX COTPYJHHKOB B COOTBETCTBHUU C MOPaJbHO-3THUYECKUMU
LEHHOCTSIMU Y MPUHUUIAMH JEJIOBON ITUKH, KOTOPBIE OTPAKEHBI B AEKIAPALIUA
L[] KOMITAHUY, 3TUYECKOM KOJEKCE U KOHKPETHBIX JTOKYMEHTAX, OTHOCSIIUXCS
K HETIOCPEJICTBEHHO O00s3aHHOCTSIM pabOTHUKOB. M3yunTe npuBeeHHbIE HUKE
LEHHOCTH Y MPUHIUIIBI KOPHIOPALUU U OTBETHTE HA BOMPOCHI.

OcHogononazaiowue MOpaIbHO-3muyecKue YeHHoCmu

OcnoBa Ilpoktep oA IHBMOM — »23TO0 ee paOOTHUKHM U T€
OCHOBOIIOJIATAIOIINE  MOPAIbHO-3THUYECKUE  IEHHOCTH, KOTOPBIMH  OHH
PYKOBOJICTBYFOTCH.

Jluoepcmeo XO0351CKOE OTHOIIICHUE

Konnexmue

YecTHOCTH B3aumuoe nosepue  CTpemiieHUE OBITH JIyUIIUM

Tpunyunwi

Ot INPpUHOWUIIBI W IIpaBHJIa ITIOBCACHHUA OCHOBAHBI Ha HAIIMX HOCIAX H
MOpPaJIbHBIX OCHHOCTAX
MBI yBa)XkaeM JUYHOCTh KaXKJIOTO YEJTOBEKA.
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Mgl cuntaeMm, 4TO KaXAbIH paOOTHUK MOKET M CTPEMHUTCS B MaKCUMATbHON
CTETICHH UCMOJb30BaTh CBOM TOTEHIMATbHBIE BO3MOXHOCTUH. MBI IICHUM
WH/IMBHIYaJIbHOCTb.

Msl co3gaeM CTUMyNbl U YCIOBHUSI AN TOTO, YTOOBI HAIIM PaOOTHUKHU
TPYAWIUCH TPOAYKTUBHO M MOTJIM PElIaTh CIOKHBIC U MacIITaOHbIE 3aJa4H.

MBI OTKpOBEHHO COOOIIaeM CBOMM pabOTHHUKAM Hallle MHEHUE 00 ux padore.

HHTepeckl KOMIAHUU M KKJI0TO PAaOOTHUKA HEPa3IeINMBbL.

Msb1 cuuTaeMm, 4Tto JOOpOCOBECTHAs W WMHUIMATHBHas paboTa Ha Ojaro
KOMITaHUU CIOCOOCTBYET OJIArOCOCTOSIHMIO: KOMITAaHHMH, Tak U paboTHuka. Hac
00BbeIMHSACT CTPEMJICHHE K 00IIEMY yCTIEXY.

Mg noompsieMm npuoOpeTeHne HAMX aKui pabOTHUKAMU KOMITAaHUW M UX
X035MCKO€ OTHOLLEHUE K JICITY.

Lenu Hamiel paboOThI YETKO ONPEIEIICHBI.

Mg paboTaeM B COOTBETCTBUU C YETKO OMPEACICHHBIMU U COTJIACOBAHHBIMU
HeMAMH W TPUHOMNAMUA. MBI Jle1aeM TOJBKO TO W TpejiaraeM HalluM
COTPYIHHUKAM JIelaTh TOJIBKO TO, YTO CIOCOOCTBYET ycmexy KoMmaHuu. Mbl
CTpEMHUMCSI BO BCEX BO3MOXXHBIX CIydasx YIPOCTUTh, YHU(DUIUPOBATH U
palMOHAIM3UPOBATH HAIly padoTy.

OcHoBa Halllero ycrnexa - HoBaTOPCTBO.

Mps1 mpumaeM rpoMagHOe 3HAUEHUE HOBOW MEPCTIIEKTHBHON MPOAYKIMH IS
MOTpEOUTEIICH.

Mpl cTpeMuMCs TPEOAOIeBaTh CTEPEOTUIIBI M TBOPUYECKH MHOAXOIUTH K
Hallel JesITeIbHOCTH, YTOOBI TOOUThCA ycTiexa Ha PHIHKE.

Mgl paboTaem JUIs T€X, KTO HAC OKPYXKAeT.

Mpl cTpeMuMCSl KaK MOJKHO JIydYllle M3yYWTh HAIIUX MOTpeOuTeNneld u ux
3aMpoCHl.

Mpl co3maeM © TOCTaBIsieM W3IENHs W CpPEACTBA YMAaKOBKH, a TakKke
pa3pabaTheiBaeM pelIeHUs, KOTOPHIE BBIIBHTAIOT HAIY MPOIYKIHIO Ha BEAyIIee
MECTO.

Mpl pa3BuUBaeM TECHbIE B3aMMOOTHOIICHHS C HAIIUMHU 3aKa3uuKaMd |
CMEKHUKaMH. MBI CTpEMHMCSI OKa3bIBaTh MOMOIIb TeM pailoHaM, B KOTOPBIX
paboTaem.

MBI IEHUM MHIUBHUAYAJIHLHOE MAaCTEPCTBO.

Mbl  cumTaeMm, YTO  KaXABIM  YEJIOBEK  JODKEH  HEIMPEPBHIBHO
COBEPIICHCTBOBATHCS U MOMOTaTh APYTUM IMOBBIIIATH CBOE MPOdecCHOHAIbHOE
MacTEPCTBO.

Mp1 noomnipsieM npodeccruoHaIbHOE MAaCTEPCTBO U BHICOKOKIIACCHYIO paboTy
U 0KHJIaeM, YTO Hallld paOOTHUKU OyAyT 001a1aTh TAKUMH Ka4YECTBAMMU.

MEI cTpeMHUMCS OBITH JIYYIITHMH.

Mpg1 cTpeMuMcst ObITh TYUYIIMMH BO BCEX 00JIACTAX, UMEIOIIUX JIJI1 KOMIAHUU
ompenensoniee 3HaueHue. Mbl OlleHMBaeM CBOIO pabOTy MO CaMbIM CTPOTHM
KPUTEPHUSIM M COIOCTABJISIEM €€ C HAaWBBICIIMMH ITOKAa3aTesIMU KakK B camMoi
KOMITAaHWHM, TaK UM BHE ee. MBI yuyMMcsi KaKk Ha CBOMX yclexaX, TaKk U Ha
OIIIMOKAaX.

B3aumMonomonib — CTUJIb HAIICH KU3HU.
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MBI COBMECTHO TPYAMMCS B IyXe B3aUMHOTO JTIOBEPHS, HE3aBUCUMO OT TOTO,
KaKue JIOJDKHOCTH 3aHMMaeM, KaKOBBI HAIIU CITYKeOHbIE M MPOPECCUOHATHHBIC
00s13aHHOCTH ¥ T MBI paboTaeM. MBI TOpIUMCS TEM, YTO YyMEEM TBOPYECKHU
WCITIOJIB30BaTh UJICH HAITUX KOJIJIET.

Mpbl co3maeM TapTHEPCKHE OTHOIICHHS CO BCEMH, KTO COJEHCTBYET
BBITIOJTHEHUIO 3aj7]a4 HAlled KOMMAHWUM W, B TOM YHCJIE C 3aKa3dMKaMH,
MOCTABIIMKAMH, BBICIIUMHU YYEOHBIMH 3aBEICHUSIMH W TOCYAapCTBCHHBIMHU
opraHamu.

Bonpocwt ons ob6cysrcoenus.

1. [lepeuncnuTe OCHOBHBIC IIEHHOCTH W MPUHIUIBI KoMmmaHuu «IIpoxTep sHA
I'>mM0m». HaxoasT oM B HUX OTpaKCHHE OCHOBHBIC MPHHITUIBI COBPEMEHHBIX
CTpaTeruil yrpaBlieHHUs, HAITPABICHHBIX Ha 3P PEeKTUBHOCTH OM3HEca?

2. MOoXHO 1M CKa3aTh, YTO OJHUM W3 (DAKTOPOB YCTOWYMBOCTH U JTOJITOJICTHSI
Ow3Heca SIBISETCS OpraHW3aIllMOHHAS KYyJbTypa W  MOPAIbHO-ITUYCCKUE
IPUHITATIB ?

3. Kakune sTudeckue MPUHITUIIBI BBl CUMTAETE OCOOCHHO BAXKHBIMHU IS C(HEepHI
owusHeca?

4, Kakoe 3HaueHume nisi YCHENTHOW JCATEIRHOCTH KOMIIAHUUA  MMEET
YCTAaHOBJICHHE TMAPTHEPCKUX OTHOIICHWH C 3aKa34MKaMH, ITOCTaBITUKAMH,
BBICIIIIMH YICOHBIMU 3aBEJCHHUSIMH M TOCYJIAapCTBEHHBIMHU opraHamu? JlaiTe
MoAPOOHBIN 1 0O0CHOBAHHBIM OTBET.

5. KakoBel, TO BamemMy MHEHHIO, OCHOBHBIC UEPTHI OPTraHU3AIMOHHON
KyJIbTYyphl —poccuiickoro OwusHeca? IlpuBenute KOHKPETHBIE MPUMEPHI,
MOITBEPKAATONTUE BAITy TOUKY 3PCHHUS.

6. Uto BBl MOXKETE CKa3aTh O MEPCIEKTHBAX Pa3BUTHUS JEIOBOW KYIbTYpHl U
3tuku B Poccum.

17/ UnTepecnl padpuxu u npodcor3os

[IBetinast ¢abpuka B TEUEHWE JUIMTEIHLHOTO BPEMEHU MPOW3BOIMIIA
CHEIONIeXKAY sl cTpouTeneii. Ho B mociemHue roabl Cpoc Ha MPOIYKIIHIO
ynai, u ¢hadprka BbDKHMBAIA 32 CYET YAAYHOTO KOHTPAKTA JJISI BOSHHBIX OCBOWB
BBITTYCK MAaCKHPOBOYHBIX KOCTIOMOB.

Ha mpou3BOACTBE 3aHATO OKOJIO TPEXCOT PAOOTHUKOB, IOTYYAOITUX
MMOYACOBYIO OIUIATYy 3a CBOM TpyH. UYepe3 Mecsll HCTEKaeT CPOK TPYIOBBIX
JIOTOBOPOB U JIOJKHBI OBITH MOJNKCaHbl HOBBIE. [upexkTop Gadbpruku moOHUMAET,
9TO HE MOXKET MMO3BOJIUTH YBEIMYCHUS MOYaCOBOM oruiatel. OqHako mpodcoro3
HACTaWBaeT Ha €€ TIOBBINICHWH TOCKOJBKY 3apruiata Ha Qabpuke HUKe
CpEIHEOTPACIIEBOM.

JlupekTop COBMECTHO C [JIaBHBIM  OyxrajrepoM pa3zpadboranu
MPEIJIOKECHNS, KOTOphIE, M0 WX MHEHHIO, TIOMOTYT TPOU3BOJCTBY OCTAThCS
MPUOBLUIBHBIM, A C IPYTOU CTOPOHBI, YIOBIETBOPT TpeOOoBaHUs PO COIO30B MO
YBEJIMYCHUIO 3aPTIATHI.

Wx npeioxeHns TaKOBHI:

1. KomngecTBO pabOTHHKOB JOHKHO OBITH cokparieHo 1o 200.
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2. JIomKHBI OBITH YETKO YCTAHOBJICHBI HOPMBI BBHIPAOOTKH TMPOTYKIIHU.
Pou npounsBoicTBe MeHEE HOPMBI oriaTa cHukaeTcs Ha 10%, mpu npeBbieHnn
HOPMBI — COOTBETCTBEHHO MOBBIIIAETCS.

3. Ecmu mpubsuts ¢abpuku npesicut 15 MutH pyOneit B roa, To 10%
npuObLUTK OyAET BHIIIAY€HO paOOTHUKAM B BUJIE IPEMHUIA.

Bonpocui
1. Kakue MOTHBAIMOHHBIC TEOPUHM BHI MOXETE BBIIBUTH B TOJIMTHKE,

POBOIUMOM PYKOBOJCTBOM IMPEATPHUSITHS ?
2. Kakwe MOTHBAIlMOHHBIE MPOOIIEMBI MOTYT BO3HUKHYTBH IIpH
MPOBEACHUN STON MOTUTHKH ?

1.2.4. Jcce
IIpoxommenmupytime
«be3 pa3BuTHs HET NpEeANPUHUMATETHLCKON NpUObLITH, 0€3 MOCIeHEN HET

pa3BUTHUS.»
U IIlymnemep
«BBITh MaJeHbKHUM — TPEKPACHO», TOBOPAT B AHIJIIMM MEJKHE
npennpunumateny. Kak Bel qymaere, 4To OHM UMEIOT B BUIY?

B kakoii Mepe cmpaBeyMBO BhICKa3zbiBaHHE: «KTO HE pHCKyeT, TOT He
BBEIUTPBHIBACT»?

«be3 pa3BUTHS HET MPEATPUHUMATEIBCKOW MPUOBLITH, O€3 TTOCIeTHEN HET
pa3BHUTHS.»

U Llymnemep

[Touemy «KOHKYpEHITUSI paBHO3HAYHA HATpajie JUIsl TeX, KTO MPOU3BOIUT
Jy4IlIie ToBapsl 1Mo Oosiee Hu3kow neHe» (Mepemus benram)?

«busnec: monb3a winu Bpen?» win «llogemy mpeanpuHAMATENh TODKECH
OBITh YECTHBIM ?»

«ITapTHEpCKHE CBSI3U MPEANPUHUMATEITHCTBA»

«CaMOMEHEIPKMEHT KakK YCJIOBHE JHMYHOrO U TphecCHOHAIBHOTO
ycrnexa.»
He moxer ymnpaBisiTh APYrUMH TOT, KTO HE B COCTOSIHUM YIPABISATH
caMHM CO0Oii.
Amnenutickas nociosuya

1.2.5. Ponesas uzpa «Cozoanue ceoezo duzneca»

JUist TpOBeCHHSI UTPHI 00YUAIOITHECS TOJKHBI

— O3HAKOMUTCS C TEPMUHAMH;

— U3YYUTh MaTE€pPHAaJIbl, CBA3aHHBIE C 3a/1aHHUEM,;

— paccMOTpPETh 3apyOeKHBIN OMBIT CO3/IaHUE (PUPMBI.
OOyuaromuecs 10JIKHbI YMETb:

— YETKO U SICHO CTaBUTbH IIEJIb;



91

— YCTKO BBIPAXKATh MbICJIb,
— apryMCHTHPOBATb CBOU OTBCTHI.

OOyuaromuecs AeSITCS Ha HECKOJIBKO TPYIITBI, KOTOPBIE OPTaHU3YIOT
CBOE JIEJIO M MPEACTABISIOT CBOIO PUPMY, IEMOHCTPUPYIOT CBOM MPOAYKT
(ToBap, paboOTy WU YCIIyTY).

Bonpocuwl ons 06cyscoenus:

1. Ha3BaHue u 1iesib pUpMBi.

2. JleBu3s pupMsl.

3. Jlorotum pupMmsI.

4. OupMEHHBINA 3HAK TS TIPOAYKITHH.

5. PexnaMHbIN pOJTHK.

Heo0xoauMocTh co31anne eAMHON KOMaH bl ISl XOPOILIETO BBECHHS
OusHeca.

Urpa 3aBepmiaeTcs MOABEACHUEM UTOTOB, AHATTU30M HCIIOJIHEHUS POJIH
YYaCTHUKOB HTPHI.

1.2.6. /lejioBbI€ HI'PbI
enosas uepa «Komnaiekmosanue Kaopog ¢ yuemom KopnopamueHoti
KYJIbmypul»

Llenv 3anamuss — aHanu3 3a7ad, CTOSLIUX TMEpell MEHEIKEPOM IO
MepcoHaly B pPa3HbIX HKOHOMUYECKUX YCIOBUSIX; pa3BUTUE CHCTEMHOIO
MoAxoAa K pelIeHUuI0 MpoOjieM YIpaBleHUs NMEPCOHAIOM; MPUBUTHUE HABHIKOB
BBISIBJICHUS M aHaiu3a (HaKTOpPOB BHEIIHEH H BHYTPEHHEW cpeansl Mpu
KOMILIEKTOBAHUU KaJIPOB.

3aoanue 1.

1. Broibepute cdhepy AeATETLHOCTH U CPOPMUPYWUTE OPraHU3AIUIO C
y4eToM (UHAHCOBO-3KOHOMHYECKMX U  TMOJUTHYECKUX peaJbHOCTE B
poccuiickux ycnoBusix. OO0CHYHTE CBOUM BBIOOp cephl AESITEIHHOCTH U ATara
KU3HEHHOTO IIUKJIa OpraHu3aluu.

2. Bribepure opranmszanuoHHo-mpaBoByio dhopmy (OO0, AO wu mp.) u
00oCHYyHTE CBOW BBIOOD.

3. CdopmynupyiiTe MHCCHIO, TICJIM B JOJTOCPOYHON M KPATKOCPOUHOM
MEPCIIEKTUBE, OMPEACIUTE OCHOBHBIC 3aJ]a4H Balllel OpraHU3alluH.

4. Omnpenenure CTpaTerwio pa3BUTHUS opraHu3anuu. Jlaiite eil KpaTkyto
XapaKTEPUCTUKY U OCHOBHbIE TpeOyeMble XapaKTEpPUCTUKH MepCcoHaa,
HEOOXOUMBIE JJIsl €€ OCYIIECTBIICHHUS.

5. Iloctpoiite aepeBo 1eneil, oTpaxkaroniee padory ¢ nepcoHanom. OHO
JO/DKHO BKIIIOYaTh BCE OCHOBHBIC AacCHeKThI (KaJIpOBBIH COCTaB, CHCTEMBI
MOTHBAallUM ¥ OIUIATBl TpyJa H TIp.), HampaBiCHHbIE Ha O0OeCIeYCHHE
pabOTHHKAM YJIOBJIETBOPEHHOCTH UX TPYJIOM.

6. BriOepuTe OpraHW3ANMOHHYIO CTPYKTYpPY VIpaBlieHUS. Pe3ynbrarh
JIOJIKHBI OBITH MPEJICTABIICHBI B BUE OOBEKTUBHO 00OOCHOBAHHOM CXEMBI.
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3aoanue 2. Y Bac B OpraHu3aiii OTKPBUICS HOBBIA OTAEN, B KOTOPBIHA
HeoOxomuMo moao0paTh nByx uenoBek. Chopmynupyiite Ha3BaHWE OTIENA U
nowkHocTH (y 000MX KaHIMIATOB JIOJDKHOCTH OJMHAKOBas). M3ioxure
MpearnoiaraeMple JOJDKHOCTHBIE OOSI3aHHOCTH W TPeOOBaHMS K KaHAHMIIATaM,
WCIIOJIb3YSI CHCTEMHBIN aHAJIH3.

BrisiBUTe KOHTHHTEHT JWI[ BHYTPH Balllell TPYIIBI, KOTOPHIC XOTCIH H
MoriH Obl paboTath B 3TOM oTaeiae. OHM OyayT WrpaTth pojib paOOTHUKOB (U3
BHEIITHEH CPeJIbl).

UsneHs! Bamiei MOATPYIIBI SBISIOTCS PAaOOTHUKAMY BallleM OPTaHHU3aAIluU U
Tak)ke MOTYT IPETCHIOBATh Ha JOJKHOCTH B HOBOM OTJIEJIE.

CucmemHblll aHAIU3Z 8AKAHMHOU OOJIHCHOCNU BKAI0UAEM PO KOHMPOIbHLIX
80NPOCO8.

1. IlepBoHauyaNbHBIC JAHHBIC:

- HaWMEHOBaHWE OpraHU3alNH H cepa ee NeITeIBHOCTH,;

- HaWMEHOBAaHUWE MOJPa3ICIICHUS;

- HaWMEHOBAaHWE JOJIKHOCTH.

2. OcHOBHOE cojnepkanue paOoThl (kpaTkas W mpocrtas (GpopMmyIupoBKa
TOT'0, YTO HY)KHO JICJIaTh).

3. OcCHOBHBIC TIPOM3BOJICTBCHHBIC CBS3H, BKJIIOYAIONIUE CIEAYIOIINE
OJIOKH:

- KOMY HOTIHHSETCs (JIOJDKHOCTH, (haMUJIHH);

- KeM PYKOBOJUT (IOJPKHOCTH, (haMUITHHN);

- C KEM B3aWMOJICHCTBYET MO TOPU3OHTAIH (JIOJDKHOCTH, (haMIIIUH).

4. VYcnoBus Tpyna, BKIIOYAIONAE XapaKTEPUCTUKY BaKaHTHOM
JOJKHOCTH, T.€. ONMUCAHUE €€ OTIMYUTEITHHBIX YepPT OT APYTHX JTOJDKHOCTEH B
OpraHu3allid, OTPACIH, PETHOHE, TAKUX KaK:

- 0coObI€ yCIOBUS TPYIA;

- CHCTeMa U pa3Mep OIUIaThl TPY/Ia;

- JBTOTHI;

- BO3MOXHOCTH POCTA.

5. Xapaktepuctuka O0OOpPyIOBaHHS ¥ HHCTPYMEHTOB, KOTOPBIMH
MIPEICTOUT TIOJB30BATHCS 3aHSABIIEMY BaKaHTHYIO JIOJDKHOCTb.

6. XapakTepucTuka TPUEMOB W METOJOB pPabOTHI, KOTOPHIMHU TOJDKEH
BIIAJICTh KAHIUIAT Ha BAKAHTHYIO JOJKHOCTb.

/. XapakTepuCTHKa BHJOB MaTepuajioB H HHGOPMAIUU, KOTOPHIC
HE0OX0IMMO UCTIONIB30BaTh B paboTe.

8. B OMOTHUTENBHBIX YCIOBUSX W OTPAHHYCHUSX YKa3bIBAIOTCS
JIOTIOTHUTEITLHBIE XapaKTePUCTUKH BAaKaHTHON JOKHOCTH.

3aoanue 3. TlpoBenute OIEHKY (paH)KMPOBAHWE) HIDKEIPHBEICHHBIX
KpUTEpUEB JHOO TPEIOKCHHBIX BaMH C YYETOM IIeJCH OpraHu3alud MU
copMyJIUPOBAHHBIX BaMU paHee TpeOoBaHMiA 10 KaXk1oi TOIKHOCTH.
Kputepuu orieHkn pabOTHHKA TPU KOMIUIEKTOBAaHUHU KaJpOB:
- COOTBETCTBHUE TpeOyemMomy MpodheCCHOHAIIBHOMY YPOBHIO;
- yMeHHe paboTath B Tpymnie (CTeIeHb KOJUICKTHBU3MA);
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- TEPIUMOCTb,

- YpOBEHb KapbepHOW JIECTHUIIBI, KOTOPOrO XOYET JIOCTUTHYTh
pabOTHUK;

- YOOPCTBO;

- CTpEMJICHHE K yCHexy;

- Tpyaomo0ue;

- COOTBETCTBHE TpeOyeMOMY COIMATBLHO-KYJIbTYPHOMY YPOBHIO;

~  MHHAIUAATUBHOCTD,

- KOMMYHUKA0€IbHOCTb;

- YMEHHUE BHUKHYThH B 3a/1a4y;

- TBOPYECKHH MOJXO] K PEIICHUIO 3a]1a4;

- (GU3UYECKOE COCTOSHHE, ICUXUIECKOE 3I0POBHE;

~  ONTHMU3M,

- TPUBEPKEHHOCTh OpraHU3aIlUH,

- YMEHHE UCTOJIb30BaTh JIEMOKPATUUECKUE CIIOCOOBI YOCKICHHUS,

- OpeAnpUHUMATEIbCKUM MOJXO0J K PEIICHUIO 3a/1a4,

- yOpaBisieMOCTbh;

- CTENEHb BIUSHUS JIMYHOU KU3HU Ha padoTy.

3aoanue 4. TlpoBenuTte OIEHKY BCEX MPETEHACHTOB IO TEPEUNCICHHBIM
KpUTEpHUSIM (C yIeTOM MX 3HAYHUMOCTH).

3aoanue 5. OueHuTe YpPOBEHb IUIAHUPYEMOM MPUOBUIA Ha KaXIAOH0
paboTHHKA B HOBOM OTJEJIe.

[TomcumTaiiTe TMOTEHIMANBHBIC 3aTpaThl Ha KaXIOTO MPETEHICHTA,
UCIIOJIb3Ysl HWKCTPUBEICHHBIC CIUCKU 3aTpaT (M «CTaphix» paOOTHUKOB
HEOO0XOMMO TaKXKe YUeCTh 3aTpaThl Ha HACTOSIIIMA MOMECHT).

3ampamul Ha H06020 compyOHUKA (8 OEHEHCHOM BbIPANCEHUL):

- 3aTpaThl, CBA3aHHBIC C TTIOVCKOM,

- 3aTparhl, CBA3aHHBIC C HAMOM,

- 3arpatbl HAa 00yYEeHUE;

- MoTepH OT Opaka (B IepBYIO OUepe/ib Ha CTaIMA OCBOSHUH Pa0OTHI);

- TOTEepH OT HEXBATKU KAJAPOB 1O CTAJUM TIOJHOIICHHOTO YYacTHs
pabOTHHUKA B MPOEKTE,;

- BpEMEHHBIC TOTEPH Ha dTare OCBOCHHS (IIepepacxo BpEMEHH);

- 3apaboTHad 1iaTa,

- KOCBeHHas 3apaboTHas miaTa (00e/sl, oriaTa Mpoe3aa u T.11.);

- TpeOyemMoe MaTepuaIbHOE CTUMYJIMPOBAHHUE (JIBIOTHI, OOHYCHI U T.I1.);

- MPEeIOCTABISEMbIN MAKET COLMAIIbHBIX TapaHTHUH;

- B3HOCHI OpraHu3anud B (OHIBI TOCYAAPCTBEHHOTO COIHUATBLHOTO
CTpaxOBaHUS,

- UM3IEP’KKH OPTaHMU3AINU Ha yIUIATy HAJIOTOB;

- opraHuzaius pabodero MecTa,;

- CHeIuaybHAs OJIeXk/Ia U T.11.,

- TIpodme 3aTpPaTHI.

- 3ampamul na «cmapo2o» compyoHura (8 OEHeNCHOM BbIPAICEHUU)
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~  3aTpaThl, CBSI3aHHBIC C BBIABICHUEM JIUI], MOAXOJANINX JJIH HOBOH
IPOrPaMMBI;

- 3arpatbl HAa 00yYEeHUE;

- moTepH OT Opaka (B IepBYIO ouepeib Ha CTa I OCBOSCHUH PaOOTHI)

- TMOTepU OT HEXBAaTKW KaJpOB JI0 CTAIUU IOJHOIICHHOTO YyYacCTHsI
pabOTHHUKA B MPOEKTE,;

- BpEMEHHBIC TOTEPH Ha dTare OCBOCHHS (IIepepacxo BpEMEHH);

- yBenuueHWe 3apaboTHOM Twiathl (A — TPUPOCT 3aTpar IIo
OTHOIIICHHIO K HUMEIOIIHNMCS);

- TpeOyemMoe MarepHalbHOC CTHUMYyJIHpoBaHHe (A);IpeaocCTaBIIeMbIH
MaKeT COIUAIBHBIX TapaHTHH (A);

- B3HOCHI OpraHm3anuu B (OHABI TOCYIAPCTBEHHOTO COIMAIBHOTO
crpaxoBaHus (A);

- U3JCPXKKU OpraHMU3alliy Ha YIUIaTy HaJloroB (A);

- opraHm3aius padodero mecra (A);

- cIenuaibHas OJCKIa U T.I1.;

- MPOYHE 3aTpaThl

enosas uepa «Cobecedoganue npu npueme Ha pabomy»
Xoo 3anamusi

VY Kaxa0ro 4eloBeKa €CTh MOTPEOHOCTh B CAMOBBIPAKEHUHM M CTPEMJICHHE K
CaMOCTOSTEIbHOCTH. KaXXpIii CTpacTHO KejlaeT, YTOOBl €ro BOCIIPUHUMAIIN
KaK €IWHCTBEHHOTO W HEMOBTOPHUMOIO, YTOOBI OH OBLI XO3SMHOM CBOCH
CynbObl, a HE BUHTUKOM B MEXaHU3ME XKU3HU. MHe X0Telnoch Obl, YTOOBI 3TO
YUHUTBIBAIM MPU PEUICHUH CETOAHSIIHUX BOMPOCOB.

COBECEOBAHMUE IIPU [TPUEME HA PABOTY

PaGota ¢ dwoabpMu ABISETCA OJHOW W3 CaMbIX TJABHBIX OO0sS3aHHOCTEH
MEHEJDKepa. TPUHSTHE PEIICHUH B ATOH 00NacTH B 3HAYUTEIHHOW CTEICHU
ompenenser ycrnex npeanpusatus. OTOOp OmpeAeNuT 3auHTEPECOBAHHOCTH
KaHAUJAaTOB B pabOTE U UX COOTBETCTBHE TPEOOBAHUSIM.

MeHexkepy 1O KaapaM XOTENOCh Obl HaTH y paOOTHUKOB CIEAYIOIIUE
KadecTBa:

- HaJeKHble (JTIOIM, KOTOpbIE OYAYT KaKIbIA JIeHb NPUXOTUTH Ha
paboTy BOBpeMsI M yCepAHO pabOTaTh B TeUCHHUE pabodero JaHs),

~  OTBETCTBEHHBIC (JTIOJIM, KOTOpPBIC OYIyT OTBEYATh 3a CBOIO padoTy),

- MyHKTyaJbHBIC (JIOJH, KOTOpBbIE OYAYT aKKypaTHO U BOBpEeMs
BBITIOJTHSTH MOPYYCHHBIC UM 3aJIaHuU),

- mpusATHBIE (JIFOJIM, KOTOPBIC HAXOAAT OOIIUH SI3BIK M JIAJAT C IPYTHMH
JIOBMHU),

- TBOpueckue (JII0JIH, KOTOPHIE JIFOOYI0 paboTy HAXOAAT WHTEPECHOW M
BHOCSIT B HEE 3JIEMEHT HEOOBIYHOCTH M OPUTHHAILHOCTH) .

1) - Y Bac ecTh Takue KayecTBa?

2) - Bel XoTHTE paboTaTh CO MHOW?
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[louck paboThl KaHOUWJATaMH W OTOOpP COTPYAHHKOB MEHEIKEpaMu —
CJIOKHBIN U JUIMTEIBHBIN MPOIlecC, KOTOPhI TpeOyeT BpEMEHH, YCUITUN U JICHET.
st Toro, 4toObl 3TOT mporecc ObuT 3PPEKTUBHBIM, MPETEHIEHTHl U
MEHE/KEPbI UCTIOB3YIOT OIPEAEIICHHBIE CPEICTBA, 3 UMEHHO: COOECEeI0BaHNE U
3asBJICHUE O IIpUeMe Ha paboTy (KeJaTeTbHO C MPUIOKCHHEM PEe3IoMe).

JlaBaiiTe mpoBeieM POJIEBYIO UTPY-YIIPAXKHEHHUE.

I/ I'nasnas 3a0aua cobecedosanusn, xax, BnpoueM, U J000T0 OOIICHHS —
MOJIYYCHUE W aHalu3 WHpopManuu. TeM, KTO 3aJaeT BOIMPOCH, U TeM, KTO
OTBEUaeT 3a HHUX, HEOOXOAMMO BHUMATEIHLHO U YBAXKUTEIHHO CIIYIIATh
cobecemnuka. OT »HTOro 3aBUCUT Yycrex cobecegoBaHus. BaxHo Takxke
MMOHUMATh, YTO pabOTOAATENh OMPEACIUT IUIaH COOECeIOBaHMs, YCTAHOBUT €ro
TeMN M 3aJacT 3apaHee MOATOTOBJIEHHBbIE Borpockl. Kanmumaty Ha pabouee
MECTO HE CTOUT €My MellaTh U OpaTh MHUILIMATUBY B Pa3roBOpe Ha ceOsl.

ColeceqHuKH, HE UMEIOITHE IOCTATOYHOIO OMbITa B OOIIIEHUH, YaCTO

- HEBHUMATEJIHHBI K MPEMETY OeCeIbl;

- TmepeOuBaOT, HE AOCIIYIIaB MBIC/Ib 0 KOHIIA;

- JICNAIOT MOCIEITHBIC BHIBOIBI;

- CIelaT BO3pa3uTh, HE JIOCIYIIAB BCEX apTyMEHTOB;

- TPOSIBJIAIOT HEJIOBEPHE HIIH MPEHEOPEIKESHNE K CJI0BAM U JIOBOJAM;
- IEMOHCTPHUPYIOT YIPSIMCTBO WU arpeccuio;

- OTBJICKAIOTCS I10 Pa3HBIM IMPUYHUHAM.

Otu ommOKM B OOIMIEHUHM MOTYT MPENATCTBOBaTH aJE€KBATHOMY
BOCIIPUATHIO HH(OpMaluy, NPHBECTH K HEBEPHBIM BEHIBOJAM, HCIIOPTUTH
BIICUATJICHHE W CO3[IaTh NPEMSITCTBUS HA MYTH MOHUMAHUS K TOCTHUKCHHIO
[eJIeH.

I/ - BcnoMmHHTE WIH CMOJCIMPYWTE CHUTyalldd, KOTJa OIIMOKH,
MOT00HBIC TIEPEYHCICHHBIM BHINIC, HAPYIIMIN TUTAHBI, TTOMENIATN BHITIOJHUTH
KaKylo-u0o 3aauy.

i/ -

OTansl.

= Jloaroroska kK cobeceI0BaHUIO

= [loBeneHne BO Bpems coOece10BaHMUS.

* PesynbTaThl cobecenoBanus. Mx ananus.

1. IloaroroBka Kk cobece 0BaHUIO.
PekomeHaaLmm HaeMHOMY pabOTHMKY.
OdveHb BaXHO KaK MOYKHO OOJIBIE y3HATH O KOMITAHWW WU OpTaHU3AINH,
TaK M O XapakKTepe mpeaiaraeMoi padoThl WM JTOKHOCTH. C OJHOW CTOPOHHI,
TaKas OCBEJIOMIICHHOCTH IPOU3BEACT XOPOIIee BIICUATICHUE Ha COOCCEIHUKA, C
JIpyroi, TTIOMOXKET cOepedb BpeMsi, YCHIIUS W HEPBBI, €CIM OKAKETCS, YTO IO
KaKHM-TO ITlapaMeTpaM JaHHas KOMIIaHHMS HWIM paboTa Bac HE IIOIXOJUT.
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CocTaBbTe CHHCOK BOMPOCOB I cOoOECeOBaHUS MPU OTOOpPE Ha BAaKAHTHOE
pabouee MecTo.

PekomeHzaLmm akcnepry.
He 3abynbre, uto mnpu cobOecemoBanuu Bam TOH [H0mkeH OBITH
no0porKeaTeNIeH U ecii Bl pemuin oTka3ath B mpueMe, Barn oTka3 gomxeH
MPO3BydYaTh HE OCKOpOWTENnbHO. Hemb3s o0mkarh JIO/IEH, KOTOPBIE XOTETH
paboTaTh BMecTe ¢ Bamu.

VI
2. Bo Bpems cobecenoBaHusl.

- JaBaiite pa3oObeMcs MmapamM, B KOTOpbI€ BXOJSAT YYaCTHUKHU
coOeceoBaHus: paboToaaTedb U KaHAUIAT Ha pabouee mecTo. Kaxaplil U3 Bac
CBHITPaeT KaXIYIO POJIb.

[lo curnamy HauuWHaeTCs yHpakHEHUE. 3aTeM COOECEIHUKH MEHSIOTCS
possimu. IIpenomaBaTens B 3TO BpeMsi MOXKET UIpaTh POJib JIOMOJTHUTEIHLHOTO
y4acTHHKA coOeceI0OBaHUsl. HIKCIIEPEMEHTA U T. 1.

Haubonee wuHTEpecHOE coOecejOBaHME MOXKHO TMPOBECTH B BHUIE
«IOKa3aTeIbHOTO».

Bo Bpems gemoHCTpaiuu npejjaraio jeinaTh MOMETKH, a 3aTeM OIICHUTh
MOBEJICHUE, MAaHEephl, CJIOBa U  TOCTYNKH, HCHOJB3yS  KPUTEPHH:
YAOBJIETBOPUTEIHHO/HEYIOBIETBOPUTEIBHO.

Kpurepun onenku:

v Buemnuii Buj v OG6uenue

v TlpusercTBHE v Masepa 3a1aBaTh BOIPOCEI
v' Manepa 0TBe4aTh Ha BOIPOCHI v' Tlpormianue

v' Peup v' Masepa noBeeHus

v COoOTBETCTBUE TPEOOBAHMSIM

3. Utoru cobecenoBanus
- | no zasepuenuro «cobecedosanusi»/ Bbl mpuHsIN OB TAKOTO YEIOBEKA
Ha paboTy?

V/ - laBaiiTe pacCMOTpHM W TpOAHAIM3HPYEM CJICAYIONIHH BOIPOCHUK

AKCIEpPTA.
Bompocs! akcniepra

* Yro mHTEpECYeT Bac B aHHOM padote? UTo mpuBiekaeT OOIbIe
Bcero? UTto HpaBUTCS MEHBIIE BCEro?

* [louemy BBI yIuIH ¢ IpexHEH pabOTHI?

* Ha kakyto 3apmiaTy pacCunuThIBaeTe?

= KakoBbI Baiy ycrexu Ha padoTe (B By3e), Ha BpeMeHHOU paboTte?

= KakoBbl Bamu 00bIYHBIE o00s3aHHOCTH? Bce nmm B HHX Bac
yCTpamBaeT?

* UYem BBl 3aHMMaeTech B CBOOOAHOE BpeMmsa? UTO MOCTaBIsET Bam
0c000€ yI0BOJILCTBUE?
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* Yro momoraeT BaM JOOUTHCS ycrexa?

» C KakuMH TPYIHOCTSIMH BaM MPHUXOIMIOCH CTaTKUBaThcs? Kak BEI C
HUMU CIIPABIISETECH?

* bpum m y Bac KpymHbIE OMMOKH W pazodapoBaHus? Pacckaxure o
HUX.

*  Yro U3 BamMX MJIAHOB COBLIIOCH 3 TTOCIEIHUE TISTh JIET?

» KaxkoBsl Bamm miaHel HA OyIyIIHAE MSTH JIST?

= Kakoii BbI BUANTE CBOIO Kapbepy?

» HamepeHsI 1 BBI TPOJIOJDKATh YUUTHCS WA COBEPIICHCTBOBATH CBOU
po¢eCCHOHATILHBIE CIIOCOOHOCTH ?

*  OnumuTte ceds B 00IIUX CIOBaX.

* VYKaXwWTe, B UeM Ballld OCHOBHBIE JIOCTOMHCTBA M HETOCTATKH.

» Kaxkwne kadecTBa BaM HY>KHO pa3BUBaTh B ceOe?

» C KakuMHU JIFOJIbMH BaM TPYJHO UMETh JIeJI0 Ha padote, (B KOJUIEIKE),
B By3e?

= Kak BB gymMaere, 4To O Bac MOTYT CKa3aTh Ballld KOJUICTH
/TipenioaBaTeNu/0THOTPYIITHUKY/ ONKANRITNE TPY3bs?

»  CKOJIbKO BPEMEHH Y Bac 3aiiMeT opora Ha padoTy?

» Kakumu BuaMu TpaHCTIOPTA BEI OYETE MOIH30BATHCS ?

= Kak y Bac co 3mo0poBbeM?

= C 4ero mpejnojaracTe HauaTh Ha HOBOM paboueM MecTe?

A Temepb naBaliTe COCTaBUM CIHUCOK  IPAaBWJ XOPOIIEro TOHA Ha
cobecenoBanuu. Hampumep:

» 3apaHee coOepure HH(POPMALUIO O KOMIaHUH/. B KOTOPOH €CTh
CBOOOIHBIE pabovmre MecTa.

* JlomymaiiTe 0 KOHKPETHOM MECTE, KOTOPOE BbI XOTEJIH Obl MOIYUYUTb.

* bBynere TrOTOBHI  TOKa3aTh, 4YTO Ballle OTHOIIEHWE K pabore,
oOpa3oBaHue U IpO(heCCHOHAIBHBIN YPOBEHb COOTBETCTBYIOT ITOMY MECTY.

» [loaroToBhTECH K OTBETAM Ha Pa3IMUHbIC BOIPOCHI (0 ceoe).

» [IpomymaiiTe, ecThb M B KOMIAHUU BO3MOXXHOCTH JJIs BaIleTO
JUYHOTO U TPO(PECCHOHATEHOTO POCTA.

* [lo3a00ThTECH O TOM, UTOOBI BHITISACTH AKKYPATHO U JEIOBHTO.

» He oma3zmpiBaiiTe, JIydlle NPUATH HEMHOTO paHbie.(ydmnie 3a 15
MUHYT)

* (OrtBeuaiiTe Ha BOMPOCHI YETKO U OTKPOBEHHO.

= JlaBaiiTe pa3BepHYTHIC OTBETHI, HE OTPAHUIMBANUTECH «J1a» U KHET».

* Benaure ce0s MPUBETIIMBO U CAEPIKAHHO.

* [oBOpuUTE MPOCTO U SICHO, HE UCTIONB3YS KAPTOHHBIC BEIPAKCHUS,

* 3anaBaiiTe BOIPOCH], Kacawlvecs padOThl KOMIAHWU M BaIIEro
BO3MOKHOI'0 y4acTUs B HeW. He CTOUT HaunHaTh pa3sroBOp ¢ BOIPOCA O pa3mepe
OTUIATHI BAIIIETO TPY/Ia U OTITYCKE.

* (CocraBbTe Pe3loMe — THMCBMEHHOE W3JI0KEHHE MPEABIIYIIErO
poheCCHOHATBHOTO OTBITA.

= 3axBatuTe C co000i pekoMeHaanuu u Pe3rome.
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Jlenosas uepa «IlIpeonpunumamens. Hanoe na npudviiv»

Iloozomosumenvuuiii 5man.

Cosznatorcst Tpymmbl M0 3-5-7 YeNoBEK — «Majble TMpeanpusaTus». Kpome
HUX, MOTYT OBITh U CAMOCTOSITENIbHBIC IPEINPUHUMATEIIN» - 00yUYaroIINecs, He
xenaromue pabotaTh B rpymme. KoaM4ecTBO «MamiblX MOPEANpPUITHN» U
«TpeNNPUHUMATENCH» - MPOU3BOJIbHOE. [l co3gaHuss UTPOBOM U TBOPUECKOM
atMoc(epbl PEKOMEHAYETCSI CO3/1aTh MUHU-TPYIIY — «MO3TOBOM I[EHTP» UTPbI
u3 2-3 YermoBeK. 3amaya dTOTO IEHTpa — CIACAUTHh 33 UTPOM W YIPaBISThH €e
XOJIOM 4epe3 CO3/IaHie HEMPEABUICHHBIX CUTYAIU: «Ioxap B opuce», «pe3roe
CHUKEHHUE CTPOCca Ha MPOIYKIUIO» U T.1.

«Mo3roBoif  LEHTp» PEKOMEHIYyeTCs Cco3JaTh M3  HE3aBUCHUMBIX,
«HEYJOOHBIX» IIKOJIHHUKOB, UMEIOIIUX OOraThiil KU3HEHHBINA OIMBIT UM OIBIT
TPYAOBOU JESATEIHHOCTH, MMEIOUIUX W YMEIOUIUX OTCTauBaTh CBOE MHEHHUE.
BaxxHo, 4ToObl y HUX ObUIO TBOPYECKOE MBIIIJICHUE.

Ilepeviii oman

Korna copmupoBanbl UTPOBbIE KOJUIEKTUBBI, UM TMpeJjiaracTcs 3a 5 MUH
ONPENIENUTHCS], KAKUM MUMEHHO BHUOM JEATEIbHOCTU OHHU OYIyT 3aHUMAThCH,
NpUAYyMaTh Ha3BaHHE MPEANPUSITUS, YCTAHOBUTH JOJKHOCTU U PaACIpPEICTUThH
WX MEXAy co00, HanMcaTh Ha3BaHUE, CACIATh BUSUTKHU.

B xoxe urpel Hy»KHO:

* IIPEICTaBUThH CBOE MPEANPUATHE WK ceOs,

* chopMynUpOBaTh II€JIb, B KOTOPOM HYXKHO  OTPa3UTh MOJB3Y OT
NEeSATeNbHOCTU MPEANPUSATUS 7151 00IeCTBa U JUIsl Ce0sl JIMYHO;

* Ha3BaTh BUJ MPEANPUHUMATEIHCKON JIEATEIBHOCTU: HN3rOTOBJICHUE
MPOAYKIINH, UCIIOJIb30BAHUE IPUPOIHBIX PECYPCOB U T.1.;

* MPEJACTaBUTh COTPYAHHUKOB U ceOs. HyxHo coobmute ®UO, Bo3pacr,
oOpa3oBaHue, JOKHOCTh, CEMEITHOE MOJI0KEHUE, OCOOCHHOCTH XapaKTepa.

«Mo3roBoii IeHTp» (PUKCUPYET AAaHHYIO UH(POPMAIIHIO.

Bmopou sman

[IpenogaBarens WK «MO3roBOM LEHTP» (POPMyIUpPYET 3a7a4y KaKIOMY
«MaJIOMY TPEANPUITUIO» WU «IPEANPUHUMATETIO». ONPEACIUTh KaKylo
MpUOBLIb IJIAHUPYETE MOIYUUTh, KaK OyJETe €€ PaCCUUTHIBATS.

3ateM  cieAyeT  BBICTYIUIEHHE  «MallbIX  NPEAUpPUATHN» WU
«MIpeANPUHAMATEIEH.

«Mo3roBoil 1EeHTp» (PUKCHUPYET OCHOBHBIE MOMEHTHI BBICTYIUICHUS U
dbopMylnIUpyeT WIpOBbIE CUTyallud. NpenojaBaTelb, B3sB Ha ceOs poib
aHaJIUTUKa, 0000IaeT BBICTYIUICHUS TPYNN U aKIEHTUPYET BHUMAHHUE Ha
MOHATUAX: «4HuCTasi NPUOBUIL», «BaJloBasi MPUOBUIL», <IOCTOSHHBIE U
MEPEMEHHbIC HU3JCPKKU», «(aKTOPhl, BIUAIONIME HA MNPUOBLIN», «BaJOBOMU
IOXOI», «KCEOECTOUMOCTE.

Tpemuit oman
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«Mo3roBoit 1eHTp» (PUKCUPYET HUrPOBBIE CHUTYallMH MJi KaXJA0ro
«MAJIOTO MPEINPUATHUSI» WIH IPEANPUHUMATENS» U MpeJiaraet ONnpeeianTh,
KaK OHU TOBJIUSIIOT HA MOJYYEHUE NMPUOBUIN U UTO HAJIO ClIeNIaTh, YTOOBI OHA HE
ynaina..

BricTymuienue rpymi.

Yemesepmuwiii oman

«MoO3roBOi LIEHTp» MpeasiaraeT pacCuuTaTh HAJIOT Ha Pa3JIMYHbIC BUJIbI
MpUOBLIN WU TIPEAJIaraeT CBOK CUTYAIHUIO.

«Marnble nOpennpuATHsI» JOJDKHBI CHIMUTHPOBAaTh MPOU3BOJICTBEHHOE
COBEIIaHWEe, Ha KOTOPOM OOCYXIAETCs BOMPOC: C KAaKUX BUAOB MPUOBLIA UM
npuaeTcs 3amiaTuTh Hamoru? [lpubmmsuTenbHO B kKakoMm pasmepe? KakoBwl
MTOCJICJICTBUS ATOTO?

BricTyruieHuss «ManblX OpENIpPUATHN». BBICTYIUIEHHE «MO3TOBOrO
IIEHTPa» ¢ KaBep3HBIMU BOMPOcaMu «YTO TPOU30UIET, €CIIH ... 7»

B ciayyae HEoOXOIMMOCTH BBICTYIIEHUE «aHAIUTHKA» € 0000IIEHHEM
MH(pOpMalMK O CYITHOCTH HAJIOra Ha MPUObLIb.

3axnrouumenvrnas yacmo

1. IlpenonmaBatens: «YBaxaemble npeanpuHumarenu! C  kakoi
OCHOBHOHM TpOOJIEeMOHN BBl CTOJIKHYJIHCH TIPH yIUlaTe Hajora ¢ mpuOsun? Kax
MOXHO Pa3peliuTh MPOTUBOPEYHE MEXKIY BEJIUYMHOM HAJlora W MPUOBLIBIO,
9TOOBI YKCTAsI TPUOBLTH MTOCJE YIIAThI HAJIOTOB HE CBEJACh K HYIIIO ?7»

2. CraBuTCcs 3aJaHHE. 32 ONPEACIICHHOE BpeMsl MPHUAyMaTh NMPHUIYMaTh
Kak MOXHO Oojbllie CcrnocoOOB COXpaHEHUs MNPUObUIM M YIJIAThl BCeEX
MOJIararoIuX HAJIOTOB Ha Hee.

3. Kakme nmbrorel m KakuMm 0O0pa3oM MOTYT COXPaHUTh KOHKPETHYIO
MPUOBLTH BAIIUX TPEINPUSTHAN?

4. TlonBeneHue UTOTOB.

1.2.6.IIpaxmukymut
[IpakTukym «PaboTaeM HaJl OpraHU3alMOHHBIM TLJIAHOM»

HanymaB OTKpBITH CBOM OU3HEC, BbI, BO3MOKHO, CTOJIKHETECH C NEPUIUTOM
BPEMEHH U OTCYTCTBHUEM BO3MOKHOCTEH JIJIsl BHITIOJIHEHUS! BCEN pabOThl CBOMMU
cujaaMM. DOTO 3HA4YWUT, 4YTO TMOHaAo0saTca paboTtHuku. CrenoBaTeabHO,
HEOOXOJMMbIE HaBBIKU YIPaBICHUSI EPCOHATOM. Bbl JOIKHBI CTaBUTH Mepet
HAM IIeJId, 3aJadyd C IeJIbl0 oOecredeHus HeoO0Xoaumoi 3(QGeKTUBHOCTH
paboThl mpenanpudaTusa. Ilpu 3TOM JOKHBI CIEAOBATh 3aKOHAM W IpaBUJIAM,
YCTaHOBJIEHHBIM FOCY/IapCTBOM M PHIHKOM TpYya.

[Ipexxme 4Yem HauyHeTe HAaHUMATh IIEPCOHAN, HAIO OIPEACTUTh KaKue
paboTHUKM,  KakoW  KBamdukanuu  BaM  HyxHbl. K mpumepy,
HEKBaTu(DUIIMPOBAHHBIE pabo4Yue MOTYT OBITh UCIOJIb30BAHbI ISl BBITOJHEHUS
OJIHMX BHUJOB pabOT, HO ISl JAPYTUX MOTPEOYIOTCS T€, KTO MUMEET HY>KHbIE
HaBbIKM. THOT1a TepCcOHaT MOXKET COCTOSITh U3 YWJIEHOB CeMbU. Takoe ciydaeTcs
4acTO W MOKET MPUHOCUTH XOPOIIUE PE3yJIbTaThl. 37€Ch TNIABHOE — HAIUYUE Y
HUX HEOOXOAMMOM KBATM(pHUKAITHH.
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Konnenmusi Ou3Heca TMOMOXET PENIUTh, KAKUMU HaBbIKAMH JOJIKEH

oOnagaTh nepcoHai. Jljist 3Toro caenaire ciaeayrolue YeTblpe 1mara;

1. Tlepeuncinure 3a7a4yu, KOTOpble OyAET peliaTh Ball OU3HeC.

2. Omnpenenutech uisi ce0s, HA BHITIOJHEHUN Kakux (DYHKIMH y Bac He
OyJleT BpeMEHU WJIM HE XBAaTAET HABBIKOB.

3. YTOouHUTE, KAKUMH HaBBIKAMHU W KBATH(PUKAIMOHHBIMHU TPU3HAKAMHA
TOJDKEH 00J1a1aTh Balll IEPCOHAT.

4. TlpoaymaiiTe, CKOJIBKO PaOOTHHKOB IMOHATOOUTCS Jisl BBHIMOJHEHUS
KaXJI0M 13 3TUX (PYHKIUH.

[Ipon3BOJICTBEHHBIM MPEANPUSATUSIM B OCHOBHOM, HYXXHBI pabouue.
CepBUCHBIE TIPEANPUATUS HYXKIAIOTCS B COTPYJHUKAX JJIsI OKAa3aHUS YCIYT.
Bcem uM HEoOX0oauMO Hapsily ¢ OCHOBHBIMHU PEIIEHHWE W BCIIOMOTaTEIbHBIX
3amad, obecreunBaronux ux OecnepeOoitHoe (YHKIIMOHUPOBAHUE, B CBSI3HU, C
yeM OOBIYHO  BOCTpeOOBaHBI  CEKpEeTapH, MEHEKEpPbl, OyXraiaTepsl,
CHELUATIMCTHI OCYIIECTBIISIIONIUE 3aKYNKY ChIPbs, 00ECIEUYMBAIONIUE XPAHECHHE
U peajn3aluio TOTOBOM MPOAYKIUU U T.1.

Ilpumep 1.
[lerpoBa He 00JalaeT AOCTATOYHBIMU 3HAHUSIMU B OOJIACTU YHpPABJICHUS
OM3HECOM, HO HAMEpPUBAETCA M3Y4YUTh BCE, UYTO HEOOXOIUMO 00 3TOM 3HATh.
BeposiTHO, €l moHamoOMTCS MOMOIIb OyxranTepa Mg BEAEHUS Y4eTa, HO
HAaHUMaTh JIIOCH NSl ymnpaBieHuss OM3HECOM, OHAa HE OYAET MOCKOJBbKY 3Ty
(GyHKUHMIO Bo3/1araer Ha ceOs.
Ee 6usHec Oyner HEOOJIBIIMM MO3TOMY M IITAT pAOOTHUKOB IPEAINOIaraeTcs
OTrpaHUYUTh HEOOIBITUM yuciaoM. [lociae 00ayMbIBaHUS CTPYKTYpPHI MEepcoHama
U1 ee OM3HECa OHa 3aMOJIHWIA TEXHUKO-3KOHOMUYECKOE 00OCHOBAHHUE.
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Ilepconau

Heo0xoqumas

TpeOOBaHUS

KBaJTH(pUKanm,
ONIBIT U Apyrue

Yuciio
padoTHUKO

[Mpeanonaraemas
MecsYHas

3apmiara, pyo. B

Ilekapw,
AOMUHUCMpPamop

Onvim pabomwl
nekapem, HagblKu
ynpasnenue

9000

HOMOI/L{HMK nexkaps

nexkaps

Humepec xk pabome

5000

Jlocmaska xneba 6
VHUBEpCAMbl U
npeonpusmus
0OWecmeeHH020
numanus u oouas
nOMOUfb

Huxkaxkou
cneyuanvbHolul
Keanuguxayuu u
onvima He
mpebyemcs

4900

Bcnomozamenvhuvie
pabomol 6 nekapme

Huxkaxkou
cneyuanvbHolul
Keanuguxayuu
onvima
mpebyemcs

Uroro:

OO11ee KOIMYECTBO HAHUMAEMBIX paOOTHHKOB

Ilpumep 2.

WBaHOB miaHupyeT NPUHATH HAa PabOTy TOJBKO OJHOTO TOMOIIHHUKA.
Ecam aTOro Okaxercs HEOOCTaTOYHO, OH HaWMET elle OJHOIO IO03XkKe, KOrna

CMOXET TIO3BOJIMTH cebe caciaarb 3OTO.

CBOE TEXHUKO-YKOHOMHUYECKOE

000cHOBaHuE VIBaHOB 3aIIOJIHUI CIEAYIOIUM 00OPA30M.

ITEPCOHAJI

Maczazun ckobanvix uzoenui

3agaua

Heo0xoaumas
KBAJTU(PUKALMSA U
ONBIT padoThI

IIpeanosaraemslit Yucao
MeCAYHBbIH PaGoOTHUKOB
3apadoToK, pyo.

IIpooasey

3nanue mosapa,
peanuzyemozo 8
Mazazure cKoOSIHbIX
uz0enutl u Onvlm
pabomwl 8 mopeoaJie

8 000 1

TIlomowb npooasyy

3nanue mosapa,
peanuzyemozo 8
Mazazure cKoOSIHbIX
uz0enutl u onvlm
pabomwl 8 mopaogJie

HUmoeo:

14 200

OO11ee KOIMYECTBO HAHUMAEMBIX paOOTHHKOB
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[IpakTkym «¥Yder 3arpar 1o METOAY AUPEKT-KOCTUHI»

PampioHannkHOE  HCIIONB30BAaHHE PECYPCOB  3aCTaBISIET MEHEIKEPOB
OpPraHM30BBIBATh YUYET W YIPABIATh H3JICPKKAMH, HEOOXOMMMBIMHU IS
npou3BozcTBa npoaykuuu (ycayr). C oQHOH CTOPOHBI OCYIICCTBISCT aHAIIU3
U3JICPXKEK, a C APYTrOil CTOPOHBI, OCYIIECTBIATh aHAIHN3 U3IACPKCK, UX BIIHSHHC
Ha pe3yJabTaT ICATCIbHOCTH TPEANPHUATHS W TPHHITHE COOTBETCTBYIOUIUX
YIIPABJICHYECKUX PELICHUMN.

PaccmoTpuMm Ha mpuMepe METOIMKY TPOBEICHHS PacueTOBIIO CHCTEME
MIOJTHOM Ce0ECTOMMOCTH U TUPEKT-KOCTHHT .

['ocTHHMIIA 32 OTYETHBIN MEPUOJ UMEET 3aMOHIEMOCTh okoio 80%, uTo
cootBeTcTBYeT peanusanuu 2000 HoMepoB (koiikoaHei). OO0mas BeIpyYKa s
TOCTUHUIIBI OT JTOro BHAa JestenbHOCTH coctaBmwia 789000 pyo.
VccrnenoBanust pbIHKA ITOKA3aJd, YTO €CJIM CHU3UTh CTOMMOCTD IPOYKUBAHUS HA
10%, TO MOXHO YBETWYUTH peanm3aruio HomMepoB Ha 20% w
MIPOU3BOICTBCHHBIE BO3MOXKHOCTH TOCTHHHMIIBI TO3BOJISIOT 3TO OOECICYHTb.
Ilena 3a HOMep coctaBisger 390 pyOneit, moimHas CeOECTOMMOCTh PaBHSACTCS
600000 py0., n3 HUX oOmue moctossHHBIe 3aTpaThl paBHBI 360000 pyO, obmmue
nepemeHHbIe 3aTpathl — 240000 pyo.

HeoOxoauMo MpocYWTaTh BapUaHTBl W TPHHATH PEIICHUE, CTOUT JIH
CHIDKATh IICHY Y TIPUBEJICT JIU 3TO K YBEIWYCHHIO 00IIel IPUOBLTH TOCTHHHIIBI.

PacdeThbl OCymEeCTBISIFOTCS IBYMSI METOJaMHU:

- METOJOM pacyeTa IMOJIHOW ce0eCTOMMOCTH

- METOJIOM JIUPEKT-KOCTHUHT

Pe3ynbTaThl pacueToB MPUBEICHBI B CIEIYIOMIUX TaOIUIAX:
Pacuer npuObLIM NPH OPraHU3aIMK YUeTa MOJTHOH ce0eCTOMMOCTH

[I0Ka3aTeNu Bapuant 1 Bapuant 2
O6vem peammzanmu 2000 | O6bem  peanuzamun 2400
KOWMKOJTHEH KOWMKOJTHEH
Ilena Homepa 390 351
cpemHue uznepxkku | 300 300
(cebecToOMMOCTb)
[TpuGbib cpenHss 390-300=90 351-300=51
BanoBas npubbuib 2000 x 90 = 180000 2400 x 51 + 122400
Pacder npulbLIN PH OPraHU3ALUH YUETA 3aTPAT MO METOAY THPEKT-KOCTHHT
Bapuant 1 Bapuant 2
oKasaTeiu O6vem peamuzanuu 2000 | O6bem  peanusammu 2400
KOWKOJTHEH KOWKOJTHEH
Ilena Homepa 390 351
Cpennue nepeMEHHbIC 240000/2000 = 120 240000/2000 = 120
U3JICPIKKH
[IpenenpHBIN IOXOJI 390-120 = 270 351-120 = 231
(cpennuii)
OOmmii mpeaenpHbIN 10X0.1 270 x 2000 = 540000 231 x 2400 = 554400
BanoBas BeIpyuka 2000 x 390 = 780000 2400 x 351 = 842400
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Oo6mue MePEeMEHHBIE 2000 x 120 = 240000 2400 x 120 = 288000

3aTPaThl

OO6muit Map>KUHATHHBIN 780000-240000=540000 842400-288000=554400

J0X0J1

Oo6mue MOCTOSIHHBIE 360000 360000

U3JICPKKU

OOmast BasoBas npuObLIb 540000-360000 = 180000 554400-360000 = 194400
Buigoovur:

1. Eciiu mpoBOAUTH pacyeThl MO MOJHOW ce0eCTOMMOCTH, TO MOIy4Yaercs,
YTO TOCTHHHUIIE HEBBITOJHO CHWXXKATh IIEHY 3a HOMEp, TaK KaK COTJacHO
pacueTtam o6O1ast mpuObLTE cHU3KTCs Ha 576000 pyo (180000-122400=57600).

2. Ecnn ocymiecTBIsATh pacyeThl MO CUCTEME JUPEKT-KOCTHHT, TO 00Ias
npuoObLTE yBeamuutcs Ha 14400 py6 (194400-280000=14000), uto coBmamaer ¢
pocToM MapkuHaJIbHOTO noxoma Ha 14400 pyo6nei (554400-540000=14400).
[Tpu 3TOM OOIIas 3arpy3ka TOCTHHUIEI Bo3pacTeT U Oyaer Oomnee 70%, dro, B
CBOIO OYepe/lb, MOXET MNPUHECTU eIlle OONBIINI COBOKYMHBIM JTOXOI IS
TOCTHUHUIIBI.

3. Ecu m3menenus: o0bema BhITycKa IPOAYKIIMK HE MPOUCXOAUT, TO 00a
MOJIXO/a B pacueTax JaloT OJWHAKOBBINA Pe3yIbTaT.

[Ipu pacdere METOMOM JTUPEKT-KOCTUHT  YBEIMYCHHUE TPHOBLIH
MOJIYYHJIOCH 33 CUET Pa3eIbHOTO y4YeTa BIUSHUS IMOCTOSTHHBIX U MEPEMEHHBIX
3aTpaT Ha BBIMYCK MPOIYKIIMH, YTO TO3BOJWIO YYECTh CHUXCHHUE JOJIA
MOCTOSIHHBIX 3aTpaT Ha CAMHUITY MTPOIYKIIUH TPU YBEITUICHUH OOIIETO BBITYyCKa
npoaykiuy Ha 400 xoitkoaHEH.

OTO COOTBETCTBYET OOLIEMY 3KOHOMHUYECKOMY 3aKOHY MacmiTtada
MPOIYKITUH, KOTOPBIH TOBOPUT O TOM, YTO C YBEIIMUECHUEM BBIITYCKA TIPOIYKIIAN
cpenHue o0Ire U3AeP>KKU YMEHBIIAIOTCS ¥ MPUOBUTH PACTET HETMHEWHO.

Taxum 06pazom BBIOOpP MPaBMIIBHOTO BapHaHTa ydyeTa MOBEICHHS 3aTpaT
MIPUBOJIUT K MPUHSATHIO BEPHBIX YITPABICHUCCKUX PEIICHHH.

3aoanue 0ns camocmoamenbHo20 peuletus.

YcIiioBHAs TOCTHHUIIA 3@ OTYETHBIM MIEPHO UMEET 3alOTHAEMOCTh OKOJIO
70%, uto cootBercTBYeT peanusamuu 3500 HOMepoB. OOmias BBIpyYKa s
TOCTHHUIIBI OT 3Toro Buaa jaestenbHOocTH coctaBuiaa 900 000 pyo.
VccrnenoBanusi pbIHKA ITOKA3aJd, 9YTO €CJIM CHU3UTh CTOMMOCTD IPOYKUBAHUS HA
12%, TO MOXHO YBETWYUTH peanm3anuio HoMepoB Ha 10% w
MIPOU3BOJCTBCHHBIE BO3MOXKHOCTH TOCTHHHMIIBI TO3BOJISIOT 3TO OOECIHCYHTb.
Ilena 3a Homep cocrtaBnset 490 pyoueii, momHas cebectonmocTs paBHsieTcs 700
000 py6., 3 Hux obOmme mocTostHHBIE 3aTtpaThl paBHBI 360000 pyO, obmue
noctostaabIe 3aTpaThl — 460 000 pyo.

HeoOxoauMo MpocYMTaTh BapUaHTBl W TPHHATH PEIICHUE, CTOUT JIH
CHIDKATH IICHY Y TIPUBEJICT JIU 3TO K YBEIWYCHHIO 00IIel IPUOBLTH TOCTHHHIIBI.

PacdeThbl OCymEeCTBISIFOTCS IBYMSI METOJaMHU:

- METOJOM pacyeTa MOJIHOW ce0eCTOMMOCTH

~  METOJIOM JIUPEKT-KOCTHUHT
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I[pakTukym OpraHu3amusi npoaax
Bpems — 90 mum.
e Pazpabotka ToBapa
e YCTaHOBJIEHUE LICHBI
e MecTo pacpoCTpaHESHHS TOBapa

Pa3paborka ToBapa

YcraHoBileHHE EHbI
Drarnbl IeHO00pa30BaHMUS:

ITocTanoBKka 3aja4 11eHO0OPa30BaHUS.

Onpenenenue crpoca.

Onenka u3/Iep>KeK MPOU3BOJICTBA.

[IpoBeneHue ananusa 1eH U TOBAPOB KOHKYPEHTOB.

Bri0op MeTo/1a yCTaHOBIICHHUS 1IEH.

OrnpeienieHue OKOHYATEIBHOM IIEHBI ¥ IPABUII €€ Oy TyIINX
W3MEHCHUM

ook wbdrE

IMToxxomel 1 METOBI KpaTkas xapakTepucTHKa MOIX00B
. YcTaHoBIEHNE 1IEHB] HA OCHOBE Ce0ECTOMMOCTH | . Y CIIOBHEM MPUMEHEHUS TIOAX0/Ia SBISETe™
1.1. Merox "ce6ecTOMMOCTb IITIOC PHOBLIL" CTaOMIIBHOCTH C€0ECTOMMOCTH BO BPEMEHU MU
1.2. Meron aHanu3a KOHTPOJIBHON TOUKH ee HeOOIbIIIoe U3MEHEHHE. [ TaBHBI HEqOCTATOK
1.3. I[IpousBoauTenb onpeaenseT IeHy ToBapa, 3aKJIF0YaeTe? B TOM, YTO IPU ONPEACICHUH IICHBI
HCXOMS U3 €ro ce0ECTOMMOCTH HE YYUTHIBAETCS YPOBEHB CIIPOCA HA TOBAP

HpenenbHbIX) u3zaepxek. LleneBas mpuObLTh
MOXeET OBITh OIpezesieHa JIH00 IIyTeM ee
MPSIMOTO pacyueTa, IM00 MyTeM ee
Makcumuzanud. [IpsMoe onpenenenue neneBon
NPHUOBLIA MOXKET OBITH BBIPAXKEHO
PEHTa0ENbHOCTHIO MPOJaK WU
PEHTa0ENbHOCTHI0 MHBECTHIIMI

. YCTaHOBJICHUE IICHBI HA OCHOBE MPUOBLTH
2.1. Meroa MakCUMM3AIMH TPUOBLIN

3.1. ConocraBieHue BaJIOBOro J0X0Aa C
BaJIOBBIMH HM3JIEp>KKaMU

2.1.2. ComocraBieHHe NPEAETbHOr0 0X0/a C
MPEAETbHBIMA U3EPKKAMHU.

3. YcTaHOB/IEHHE LIEHBI HA OCHOBE OLIEHKH Llena ToBapa onpenemnsercs, HCX0Isd U3 CIpoca Ha
crpoca. TOBAp.

3.1. Merog aHanu3a ko3 pHILEHTa (YpoBeHb LieHbI Ha TOBAp CTABUTCA B
3NIaCTUYHOCTU 3aBUCUMOCTb OT U3MEHEHUs cipoca. Beicokas

LIeHa YCTaHaBJIMBAETCs, KOTIa CIpoc
OTHOCHTENBHO BENUK, @ HU3Kas IIeHa — Koraa
CIpoc CHUXKaercs. B 3ToM mozxxoze u3mepxku
paccMaTpUBAIOTCS JIMIIb KaK OrPaHUYUTETbHBIN
(akTop, KOTOPHIH MOKA3bIBAET, MOXKET JIX TOBAp
MIPOAABATHCS IO YCTAHOBIIEHHOM LIEHE,
obecriednBas MPUOBLIB, WX HET.

3.2.Metox neneBoit npuoObLIN. JUTs TOCTHIKEHHS JKETaeMOTr0 YPOBHS TPHOBLITH
3.3.Metox 11eneBoit peHTabeIbHOCTH PacCUUTEIBACTCS OanaHC BaIOBOrO
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PO IAK.
MeTon 11e1eBoH peHTA0CTbHOCTH HHBECTHITHH.

(MpeaensHOro) 0X0a U BaJOBBIX

4. YcTraHOBIIEHHE LIEHBI HA OCHOBE
MOTPEOUTEIIEHOW CTOMMOCTH.

4.1. Mero psIMOTO ONpeeTIeHUS IICHEI.
4.2 Mero1 onpeieieHUs TOTPEOUTEIIEHOM
CTOUMOCTH.

4.3./InarHOCTUYECKHI METOJ.

[Tpu popMupOBaHHUHU LIEHBI PYKOBOICTBYIOTCS
OLIEHKOH MOKYMaTeIbHOH MOTPeOUTENBHON
CTOMMOCTH TOBapa.

Onenku noTpeOuTenel BEIPaKeHbI, KaK MPaBUIIo,
B Oayutax wim npouenTtax. M3aepxku
paccMaTpuBaIOTCS KaK BCIIOMOTaTENbHBIN
MOKa3aTellb, YIUTHIBaEMBIH TPH 00eCIICYCHUN
MOJIOKUTENBHOIO X03AMCTBEHHOT'O PE3YNIbTaTA.
[Tomxox mpuMeHseTcs IpU BHEAPEHUH HA PHIHOK
HOBOT'O TOBapa

5. YcraHOBJIEHHUE [IEHBI C YYETOM IIeH
KOHKYPEHTOB.

5.1. Meron aHanmu3a TEXHHYECKOTO \POBHS
W3JIeNi - KOHKYPEHTOB.

B ocHOBY monxo/1a monoXeHbl EHBI
KOHKYpeHTOB. He3HaunTensHOE BHUMAaHUE
yaensiercst COOCTBEHHBIM U3JICPKKaM H CITPOCY.
[Ipu Ha3HAaUEHUU IIEH B EPBYIO OYEPEIb
YUHUTHIBAETCS KAUE€CTBO TOBAPOB.

6. YcranoBiieHHE [IEHBI HA OCHOBE 3aBUCHMOCTH
MEXAyY 3aTpaTaMy WIHN LIEHaMU U
MOTPEOUTEIIEHBIMY CBOMCTBA MPOYKIIUH,
BXOJISIIICH B

6.1. MeTop yenbHBIX MOKa3aTeNeH.
MapaMeTPUYECKUI P

62. Mertoa cTpyKTypHOH aHaJIOTHH.
TEXHOJIOTUU U3TOTOBJIEHUS, UMEIOT OJJMHAKOBOE
(yHKIMOHATBHOE Ha3HAYEHUE

63. Meroa KOppensiiHOHHO- pErpECCUOHHOTO
aHaJIN3a

OCHOBEI moaxoga COCTaBIIAIOT KOJITHYCCTBCHHBIC
MmapaMeTpuiICCKOro psaaa I/I3I[€J'II/II7L

[Tapamerpuyeckuii psif — rpymmna TOBapoB.,
KOTOpPBIE€ OJJHOPOAHBI IO KOHCTPYKLIUU U

B npunsTuu pemieHus o 1ieHax npu NoCTaHOBKE 3a71a4 [IeHO00pa3oBaHus

OIpeACIIIOIIUMU SIBIAIOTCS.

® 3aTpaThl HA IPOU3BOJACTBO M pCaAIM3alUI0 IPOAYKIHNH,
¢ MaKCHUMaJIbHas C€HA, KOTOPYIO I'OTOB 3aIlJIaTUTD HOTpe6I/ITe.]'H);
¢ YPOBCHL IICH Ha KOHKYPUPYIOIIHEC TOBAPLI, BJIMAHNC KOHKYPCHTOB.

Iloopobree yenoobpazosanue 6yoem paccmompeno npu pazoope Pazoena
«lInan npouszeoocmea» noopazoen «Cebecmoumocms npooOyKyuu»

ToproBbie areHTbI
COBITOBAs IEATEIHLHOCTH MOXKET OCYIIECTBIATHCS HEMOCPEACTBCHHO
caMHM Mpou3BoauTeNIeM (TIPSMOM COBIT) UJTH Yepe3 MOCPETHUKOB (KOCBCHHBIN

COBIT).
[Ipsimoit  cOBIT
MOKyIaTeasIMU, He

IMO3BOJIICT YCTAHABJIMBATDH
an6era;1 K YyCilyraMm HC3aBUCHUMLIX IOCPCIAHHUKOB.

OpsAMBIC  KOHTAKTbI C

[Ipumepamu HemocpeICTBEHHOM pabOThI C MOTPEOUTENIMHU MOTYT OBITh:
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" JUPEKT-MapKETUHI - MPEACTABUTENM OTAeja cObITa MpeAnpUsITUS
PETYJISIPHO MOCEMIAIOT CBOUX KIMEHTOB,

"  TeneOH-MapKEeTHHT (TEJIeMapKEeTHHT) — 3TO pean3alus TOBAPOB U
yCIIYT 10 TelieOoHy, Yepe3 UHTEPHET-Mara3uH.

OnTtuMu3anys KOJIMIECTBA TOPTOBBIX OCPEIHUKOB COMPSIKEHA C
BBIOOpOM cTpaTeruu cObiTa. CyliecTByeT TpU BUIAa CTpATEruid cObITA:

"  HPHTEHCHUBHBINA COBIT,

" UCKJIIOYMTEIbHBINA (IKCKITIO3UBHBIN) COBIT;

" CCJICKTHBHBIHN (BBIOOPOYHBIN) COBIT.

Kanan cObITa — 3TO COBOKYNHOCTh OpraHM3allMil WA OTAEJIbHBIX JIULI,
KOTOpble NMPUHUMAIOT Ha ce0si WM MOMOTaloT MepeaTh IPYroMy CYOBEKTY
MpaBO COOCTBEHHOCTHM Ha KOHKPETHBIE TOBap WM YCIYry Ha MX IMYTH OT
MIPOU3BOJUTENS K TOTPEOUTEIO.

Kanansl cObITa UMEIOT ONpPEIEICHHYIO MPOTSX)KEHHOCTh U IIUPUHY.

IIpoTsizkeHHOCTh KaHajda cObITA — 3TO YKCIIO YYaCTHUKOB COBITa WU
MOCPETHUKOB BO Bceil cOBITOBOM Ienouke. KaHanbl cObiTa mpeacTaBieHbl Ha
PUCYHKE

HaHan = -
| ImpANMOH EKAaHAI |

MpowasogmMTenb »| MoTpeGuTens

HYNEEOro

YROEHA

oAHaYRoE 1 PO3HMUHBIG

HEBBIH MpowszsoguTens MoTpe@uTens |
| Toproeed,

Y

KaHan

ABEYHYPOE onNToOBBIG POIHMUYHBIRA
HEEBIM | MpowmasogmuTenb
HKaHan

| Toproeeu Toprosew, MoTpebuTens |

v ¥

TREXYPOE | Mpow3ssoguMTens |_._ DO3IHMUHBIRA MEMKOO o POIHWNUHBIA

-]
HEBBIM TOproseL, NTOBEA TOoprosey,
HaHan TORros

eu

MoTpeGuTens |

Pucynox Kananel cObiTa

IIupuHa KaHaga cObITA — 3TO YHUCIO HE3aBUCUMBIX YYACTHUKOB COBITA
Ha OTJIEJIbHOM 3Talle COBITOBOM IIEMOYKH.

[Ipy omnucaHuM KaHAJIOB pacHpelnesieHUuss TOBapOB B OHM3HEC-IUIaHE
IpEeXJe BCEro OOOCHOBBIBAETCA HEOOXOAMMOCTb YYaCTHsl IOCPEIHHUKOB B
npouecce NPOJABHKEHUS TOBapa Ha PHIHOK.

Jlaniee maeT omnucaHue MOpsiKa BbIOOpa KOHKPETHBIX MOCPEIHUKOB U
Kakue (aKTOpbl MPU ATOM YUYUTHIBAIOTCS; MPHUBOJAUTCA IUIAHUPYEMBIH pPOCT
qyclla TOCPEJHUKOB U OXUIAAEMBIM 00BbEM KaXIOro U3 HHUX, a TaKxke
UCIIOJIb3yEeMbI€ IPEANPUATHEM (POPMBI 3aMHTEPECOBAHHOCTH TOCPETHUKOB.

Knaccudukanuio MOCPEAHHMKOB MOXHO TIPOBECTH IO  COYETAHHUIO
CJICIYIOIIUX MPU3HAKOB (PUCYHOK 3):

® OT Yb€ro UMCHHU pa60TaeT IMOCPEOHUK,
® 3a YcH cueT MNOCPCAHUK BCACT CBOU OIICPAIIUH.
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3a cBoH cadT 3agyxoH caér

OT cBOEro HMeHH aunep KOMWCCHOHEP
OT9yKOTO HMEeHH ANCTpUObLIOTOP| areHT,OpokKep

Pucynox 3 - Tunbl TOProBoIX NOCPETHUKOB

Ipumep 2. [penmnpusitue «a-WHKXESHUPUHT», CICIHATU3UPYIONIEECS Ha
MIPOU3BOJICTBE KOHTPOJIbHO-U3MEPUTENBHBIX IPUOOPOB
«B OCHOBHOM TpOIYKIMSI pealu3yeTcss MeHeIKepaMu Hamel (GupMbl
HEMOCPEJACTBEHHO KOHEUHBIM MOTpeOuTENsIM. Takke y HAac MMEeTCs IIHpoKas
CETh PErHMOHAJIBHBIX IIOCPEIHUKOB, HEKOTOPBIE W3 HUX KpPOME pealn3aluu
MPOAYKIHH €II€ OCYIIECTBIISIIOT TPEAYCTAHOBOUHYIO JIOBOJIKY U TAPAHTUMHOE U
MOCTrapaHTHitHOe 00cCIyKuBaHUE». PernoHanbHble MOCPEIHUKU MOKA3aHbl B

Tadaune:
Tabnuia - PernoHanbHble MOCPETHUKH

[Ipennpusarus Y4acTHUK KOMMEPYECKOU IEATENBHOCTH

Komuccuonep |[luctpubsrorop | Junep

HUU «Hedrcerazmam» r. Ya B
00O «BapuanT» r. bpsiHck

00O «I"a3snepropunanc» r. Mocksa
UII [enkuna r. Boponex

OOO «IlenTpancproras» r. Mocksa
AO «IInactux» r. Camapa

Otanbl ynpaBieHUs TOPTOBBIMU ar€HTaAMMU:
= dopMupoBaHUE TOProBOro ammapara

» JlocranoBka 3amau

= (Crparerus

* (OpraHu3zannOHHAs CTPYKTypa

= Pasmep Toprosoro amnmnapara

» KoHKypeHUHA

* JlpuBnedenue u oTOOP COTPYIHUKOB

* (OOyueHHEe TOPrOBBIX ar€HTOB

*  VmpaBieHUe U pyKOBOACTBO TOPTrOBBIM alapaToM
*  CruMynupoBaHUe

* OlLEHKa JeSITeIbHOCTH TOPTOBBIX Ar€HTOB

Koumponvhuie éonpocut
Ilo svibpanHbim 6apuanman.
3adanue
1. Onpenenenue BOZMOXKHOCTH JOTIOTHUTEIHHOTO COBITA TIPOTYKITHH.
2. Kananbr cObITa IPOAYKITHH.
3. MeTobl cOBITa M X XapaKTEPHUCTHKA.
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3aoanue

CocTaBHTh CXeMyY paclpoCTpaHeHUs ToBapa (YCIyTH).
1. Kakue MeTop1 cOBITA BB UCIIONIB3YETE?

2. Kakue kaHaibl cObITA BBl HCTIONB3YyETE?

3. Kakux mocpeHUKOB BBI BBRIOpan?

Tewma 4.8. Ilpakmukym «Moii nymo K ycnexy»

[lenp — oOecneyuTb MOJOAOTO YEJIOBEKa HWHCTPYMEHTOM CaMOIIO3HAHUS.
NMeHHO 3TU MO3HaHUS SBASIOTCS (PaKTOPOM JIMYHOTO ycrexa.
Bpemst — 45 mun

3aoanusn

1. TlompITaliTech «HAPHUCOBATH TMOPTPET» THUIUYHOTO COBPEMEHHOTO
poccuiickoro npeanpunumMartens (moj, Bo3pact, chepa Ou3Heca, 0Opa3oBaHHE,
YepThI XapakTepa).

2. Bcem odeBuaHO, uTO chepa yCiIyr MOCTOSIHHO pacmupsiercs. OmHako
OoraTcTBO 0O0IIECTBA CO3/Ia€TCs BCE Ke B chepe MPOU3BOJICTRA.

Kax Bsl nymaere, XOpoI1o 3TO WIH IJIOXO U HE CBUJIETENIbCTBYET JIU 3TO O
TOM KPU3UCHOM CUTYaIlNH, B KOTOPOH HAXOIUTCS MPOU3BOACTBO B Poccuu?

3.  CymecTBylOT ABE MOJEIH MNPEANPUHUMATEIBCKOTO TTOBEICHUS !
KJIacCMYecKas W WHHOBalMoHHas. Kakas w3 HUX B OOJBIICH Mepe CBs3aHa C
puckom? Kakas ©3 HHUX COOTBETCTBYET BalllUM TMPEATPUHUMATEIHCKAM
HAKJIOHHOCTSAM?

EcTte 11 B Bamem xapaktepe 4epThl, KOTOPbIE MOTYT TIOMOYb BaM CTaTh
MIPEYCIICBAIOIINM TPETPUHIMATEIICM ?

Ananumuyeckoe mecmuposganue
Bce mb1 — ocobuvie crayuau
A.Kawmro
Omeemvme Ha 60npochyi:
- Koro, mo BamemMy MHEHHIO, MOXHO Ha3BaTh YEIOBEKOM
ycrexa?
- Kakas rmaBHas dyepra 3TOro YelOBEKa IIOMOTJa €My JOOHUTHCS
ycmexa?
- Jns MeHs 1oOUThCS ycrexa — O3Ha4yaer:
- S nymaro, 4TO MHE B 3TOM MIOMOXKET TO, UTO 5

TECT

1. Korja st pa3roBaprBaro cO CBOUMH JIPY3bsIMH, 5T MOTY
A) cka3arh UM MPSAMO, YTO 5 JyMAIo
B) roBoputh 0€3 OCTAaHOBKH
B) roBopuTh 0 TOM, YTO IPUATHO H HHTEPECHO COOCCEIHUKY
') oueHb TOYHO TEpeaaTh HHTEPECYIONIYIO HX HH()OPMAIIHIO.
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2. Sl mymaro, 9TO MOU Jpy3bs LEHAT BO MHE, UTO S

A) 10OpOCOBECTHBIN b) oOmurensHbIN
B) pemmrensHbIii ') ymero BBICITyIIATh
3. Wnorma mMeHs ynpekaroT B
A) HEYBEpPEHHOCTH B cebe b) mennmuTensHOCTH
B) ToM, uTO s He ciyIIar ') TOM, 9TO S CTUIIIKOM MHOTO T'OBOPIO

4. Korpa s CrIOpro 0 YeM-TO C APY3bSIMH, OHU 3HAIOT, YTO S
A) Bcerna xouy (GakToB
B) roToB coriacutbes, 4TOOBI HE IOPTHTH JAPYKOY
B) Bceryia HacTOIO Ha CBOEM, HECMOTPS HH & 4TO
') Bcerna paja momymers.
5. 4 He moOII0 TaKUX Pa3rOBOPOB, B KOTOPBIX
A) He 00CyX/1aeTCsi HNYero KOHKPETHOT'O
B) kT0-TO cebst 9yBCTBYET ce0s XyKe IPYTUX
B) MHE pocTo cKky4dHO
6. S He 3Har0, yTO camas OoJbIIas c1a00CTh B pa3roBOpax — 3TO
A) yrayOneHue B qeTaim
B) TO, 4TO s CAUIIKOM PE3KO pearupyro
B) Tpebyto nmepcoHanbHOTO BHUMAaHUS K ceOe
') roBopro 6e3 yMOJIKY, HE BCET/1a IIOHNMAsI, B YeM JIEJIO.
7. Korma u3-3a MeHs CUTyaIus CKJIaJbIBACTCSI HE B MOIO TIOJIB3Y,
A) s cTaparoch HE MaIaTh IyXOM, HAWTH XOpoIlee
b) MHE Hy)XHO BpeMsl, YTOOBI IPUCITOCOOUTHCS
B) MHe KaxkeTcs1, 9YTO MEHS HE IOHUMAIOT
') MHE HYXHO, YTOOBI MHE YETKO CKa3aJId, YTO HE TaK.
8. Korma MHe mpuxoauTCs MUCATh MAChMa WITW 3aIMACKH. S
A) craparoch ObITh KPAaTKHM HJIH BOOOIIE HE IMHCATh
b) Bcera BcTaBIsito 4ToO-TO Becesaoe u 3a0aBHOE
B) pacckassiBaro 0 ceOe, ¢ HeTepIIeHUEM Ky OTBETA
') munry JUTMHHBIC W TOAPOOHBIC MTOCIAHUS
9. Ecnru MHE TpHXOAWTCS 4YTO-TO JelaTh BMECTE C JIPYTUMH, S JHOOIIO,
Korjaa
A) MHE TIpeICTaBIISIFOT MOJIHYIO0 CBOOOTY
B) pabora BBIMONHICTCS CAaMOCTOSATEIIBHO C IPYTHMH JIFOAbMH
B) pabota yeTko opraHu3oBaHa
') pabota jerka u mpusTHA
10.Ecnu s BX0KYy B HOBYIO KOMITIAHUIO, 51 CTApalOCh BECTH ce0s Tak, YTOObI
A) cpasy MoCTaBUTh IPYTUX HA MECTO
b) Bce ObLIO, KaK B CTApPBIX MPUBBIYHBIX KOMITAHUSIX
B) Bce mouyBCcTBOBaJIM MOE IPYKECKOE OTHOLICHUE
') cpasy cTaTh MOMYJISAPHOHN JIMIHOCTHIO
11.Korna ¢ apy3bsiMH 9TO-TO CIIYyYHIIOCH, ST CTAPAlOCh TOBOPUTH UM
A) 0 4eM-To XopoliemM
B) 4To UM Haj0 nenaTh B 3TOM CHUTYaI[uH
B) 4To Ham0 MPUCTIOCOOUTHCS K CUTYalluu
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') uTO Ha/O MPEXKJIe BCETO YCIIOKOUTHCS

1 2 3 4 5 6 7 8 9 10 | 11 | uToro
1 A B b B r b r A A A b
2 b b r r B r A b b r A
3 B r B b b B 0 B r B r
4 r A A A A A B r B b B

Kvi3HeHHBIH, MPO(ECCHOHANBHBIN yCleX 3aBUCUT IPEXJE BCEro OT YMEHUs
MOCTaBUTh LE€JAb WU DBHEPruHM, ¢ KoTopod Bel Oynere paeilcTBoBaTh ISl €€
JNOCTHKEHUS

VIIEX = IIEHA + DOHEPI'UA

Tecm «Cknonnocmb K npeOnRPUHUMAMENTbCHIEY»

Kak BbI OlIeHHBaeTe CBOM LIAHCHI CTATh MPEYCIEBAIOIIIM
npeanpunuMatenem? [IpoBenuTe aHamu3 CBOMX CKJIOHHOCTEH U BO3MOKHOCTEH,
ucnoab3ys mkany ot 1 mo 10.

| 10 |

o | 8 | 7 | 6 |5 | 4|3 |2 ] 1]

3aoanue.

Ornpenenurte CBOIO MPEAPACIIONOKEHHOCTh K MPeANPUHUMATEIbCKON
JESATETLHOCTU C TOMOIIBIO HUXKECIIETYIOIINX TECTOB.

1.

No koD

© o

10.
11.
12.
13.
14.
15.

16.

Tect 1
51 OBl pUCKHYJ HaYaTh COOCTBEHHOE JEJI0, HEKEIU padoTaTh HA KOr0-TO
elie.
A HuKornaa He noiny paboTaTh, IJIe MHOTO OE3/0K.
Ecnu ObI 51 cTanm urpath, TO HUKOTAa Obl HE JieJ1ajl MaJbIX CTaBOK.
MHe HpaBUTBCA YJIYUILIATh CBOKO KU3Hb C IIOMOIIBIO UIEH.
Huxkorna e Opoury paboty, He OyAy4u yBEPEHHBIM, YTO €CTh APyTrasl.
S He CKIJIOHEH MOWTHU Ha PUCK, YTOOBI PACIIUPUTH CBOM KPYro30p.
3Hasi, 4TO KaKOe-TO KOHKPETHOE J€JI0 MOKET KOHYUThCS HeynayeH, s He
cTaJl Obl BKJIabIBaTh B HETO CPEJICTBA, JaKE 3HAS, YTO BBILIUTPHILI MOXKET
OBITH BEJIHK.
Xoten Obl UCTIBITATH B )KM3HU KaK MOKHO OOJIbIIIE.
He omymaro B cebe moTpeOHOCTH B BO30YKIAIOMINX COOBITHSIX.
S He o6anaro OOJBION IHEPTUEH.
S mory 0e3 Tpyna nopoxaaTh MHOKECTBO MPUOBUIBHBIX UAEH.
51 OBl HUKOT' 1A HE CTaJ CIIOPUTh HA CYMMY, KOTOPOU B TaHHBIA MOMEHT
HE pacrojarao.
MHe HpaBuUTCS NpeaaraTb HOBbIE UAEH WM KOHUEMLNHU, KOT/1a PeaKIus
Ha HUX (HampuMep, MOETo HayaabCTBa)HEeTpeacKazyeMa H HesiCHa.
S roTOB y4acTBOBATh JIMILb B TAKUX CIIETKAX, KOTOPbIE TOCTATOYHO SICHBI
U OIIPEJICIICHBI.
Memnee HagexHas paboTa ¢ OOJIBIIUM JOXOJI0M MEHS MPUBJIEKAET
MEHbLIE, 4eM OoJiee HaJeKHasi CO CPEAHHM.
Ilo xapakTepy s HE OUeHb HE3aBUCHM.
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Knrou x mexkcmy:

«1a» 1, 3,4, 8,11, 13, 15 OJIUH Oast

«HET» 2,56,7,9, 10, 12, 14, 16 OJIUH Oast

Ecmm cymma Beex 6amnoB cBeimie 13, TO BB pacmoiaraete CKIOHHOCTh K
MPEINPUHUMATENIBCTBY U Y BaC SIPKO BBIPAKEHHBIE KaUeCTBa JUIECPA.

1. Jlerko i1 BaM Ha4aTh HOBOE Ile.]'IO?

MeHs He HY’)KHO yroBapuBaTh u Tonbko B citydae KpaliHen
IIOATAJIKUBATb. HEOO0XOAUMOCTH.

2. Kak BbI oTHOCHTECEH K JIIOASIM?

Kak npasuio, xopomuio. Kak npaBuio, He CIMIIKOM XOpOILO

3. EcTb 14 y Bac 3a1aTKH Jujepa?

51 6epy Ha cebst poiib Iuaepa OOBIUHO 5 yCTyHaro poJib JIUJEpa APYTUM.

4. Xopommwmii in Bel opranusarop?

41 cunraro, 4TO KaKJI0€ IEJI0 HYKHO [InanupoBaHue U KOHTPOJIb — HE MOSI
IJIAHUPOBATh U KOOPAUHUPOBATH cTtuxus. Bee 10IKHO HATH CBOUM
94epeaoM.

5. Kak Bbl oTHOCHTECH K padoTe?

S mocTato4HO TPYMOIOOMBEIN YETIOBEK. Tsokenast pabota He IS MEHSI.

6. Jlerko Jiu BaM NIPUHUMATDH pellleHus ?

51 GBICTPO MPUHUMAIO PEUICHHUS, IIOTOMY YTO 51 6or0Ch MPUHUMATh PELICHHUS, TaK KaK s
YMEIO IIPOCUUTHIBATH UX MOCIEACTBHUSA. 0I1acaroCh, YTO OHU OKAXKYTCS HEBEPHBIMU.

7. CniocoOHbI 11 Bbl 10110 M yNOPHO 3aHUMATHCSI OTHUM J1€JI0M?

Ha. [TotoMy 4TO 5 TH00JTE0 JOBOIUTH JIEJ0 10 Tonbpko B TOM citydae, eciiu paboTa MHE TI0
KOHIIA. JyIIe, U 'y MEHS BCE MOJIYy4aeTCs.

8. Kak Bbl oTHOCHTECH K PUCKY?

Hopmansho. Kaxxoe crosiiee nemno cBsa3aHo S craparoch U30eraTh CUTYaIHid,
C PUCKOM HEYJayHu. CBSI3aHHBIX C PUCKOM.
Pezynomameur:

54-80 — spko BBIpaKEHHBIE TPEIMPUHUMATEITHCKAE CITOCOOHOCTH.
27-53 - cpenHe BBIpaKCHHBIC MTPEANPUHAMATEITHLCKAE CITOCOOHOCTH
0-22 - cmabo BeIpaXEHHBIC MIPEATPUHUMATEIHCKIE CTIOCOOHOCTH

Tect 3.
[To HKEHmEpeYNCIECHHBIM BOIIPOCAaM HEOOXOAMMO BBEIOpATh CBOM OTBET M3
[IPEICTABIEHHBIX BAPHAHTOB.
|. Bobt sienssemecy nobedoumenem menesusuonnou uepsi-uioy. Kaxoii npusz 6wt
cebe svibepeme?
1. 20000 pyoune#t HammaabsiMu (1 6ann).
2. 50%-np1it manc Bemrpath 40000 pyoneit .(3 banra).
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3. 20%-up1i manc Berpath 200000 pyoieii. (5 6ani08).

4. 2%-up1it manc Beimrpath 1000000 pyoneit (9 b6anros).

I1. Bot npouepanu 6 noxep 500 oonnapos. Cronvko 661 bl HOCMABUIU HA USPY,
ymobwr omwviepamo céou 500 oonnapos?

1. Boabmie 500 momnapos (8 6annos).

2. 500 mommapos (6 6annos).

3. 250 gommapos (4 6anna).

4. Huvero — BbI peIIMIIA CMUPHTHCS ¢ TpoUTphIieM cpasdy (1 6aun).

I1l. Mecsay cnycms nocne 6wieti noKynku akyuti ux Kypc HeoHCUOaHHo NOOHIICS
H 15%. Ymo 6w 6yoeme denamo, He umess OONOTHUMENbHOU UHDOpMaAYUU?

1. byay nepxath 3TU akiuu 0€3 JTOMOJHUTEIBHBIX MPUOOPETEHUN WU

npojax (3 bauna).

2. Ilpomam ux u noayuy pasuuny (1 6ann).

3. Kymro emie Gonbliie 3THX aKIUid — BO3MOXHO, UX Kypc elrle Ooblie

Bo3pacteT (4 banna).
IV. Kypc eawux axyuii HeodcudanHwo cman naoamv yepe3 Mecay nocie ux
npuobpemenusi. Ho ocHosHvie nokaszamenu kopnopayuu, akyuu KOMOpPbli Gbl
KYNuu, 8viensioam yoeoumenvno. Ymo vl 6yoeme denamup?

1. Kymute eme. Ecnu 5T akiuu BBINISIACTN TPUBICKATEIHLHO MPHU
MPEKHEH 1ieHe, TO IpH 0oJiee HU3KOM OHHU CTalu eiie OoJjiee BhHIroAHbIME (4
baua).

2. bynere mepxaTh 3TH aKIMM U TOJOXKIETE, KOTJa IIeHAa BEPHETCSA K
npexHeMy ypoBHIO. (3 banna).

3. [Ipomaaute ux, 4T0OBI H30EKATH elle OOIbIINX MOTeph (1 Haur).

V. Buwi asnsemecsy 6e0ywum CREYUAIUCmoM 6 MOIbKO YUMo 00paz0e8asulelics
Komnauuu. Bul mooiceme svibpamsv 06a cnocoba nonyuenus 8 Komye 200a c80UX
npemuanvHulx. Kaxoii uz Hux evi vloepeme?
1. 1500 pomnapos HamuuubMu (1 6ar)
2. BMecTo HaMMYHBIX BO3BMETE JOKYMEHT Ha MPaBO MPUOOPETEHUS HOBBIX
Ak KOMIIAHWUHM, KOTOpPHIE B CIEIYIOMEM TOAy MOTYT TPHHECTH BaM
muBuaeHapl B 15000 mommapoB, ecnm KoMmaHusi OyIeT MpeycreBaTh, WU
HUYEr0 HE TPUHECYT, €CJIM KOMIaHUs MOTepruT Kpax (5 6an108).
Omeem:

Ecmu cymma Bcex GammoB 6-14, To BBl pacmojiaraete HU3KUM YPOBHEM
CKJIIOHHOCTH K  PHCKY. Bam  He  pekoMmeHmyeTCs ~ 3aHUMATHCS
MPEeANPUHUMATETHCKON e TENHHOCTHIO.

Ecmm cymma Bcex OammoB 15-20, To BBl pacmojaraere yBEpEHHOM
CKJIOHHOCTBIO K PHCKY W TPEIPACIOIOKCHHOCTHIO K TPEINMPUHUMATEIHCKON
TeSATEIBHOCTH.

Ecmu cymma Bcex 6amtoB 21-30, TO BBl O4€HB CKIIOHHBI K pUCKY. BaMm He
PEKOMEHyeTCS 3aHUMAThLCS TTPEANPUHUMATEITECKON AeSITETbHOCTHIO.
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Anasutudeckni Tect «Kak uzbdexars Heygau».

PaccuuTeiBail Ha aydilee, a TOTOBbCS K XYAIIEMY» — TJIACUT HApOJHAs
MyApOCTh. EciM BbI XOTHTE OLEHUTH, MPABWIHHO JU BeAETE CeOsl B CIOXKHBIX
oOcTosTeNbCTBAX, NMpeyiaracM HeOobmoi Tect. [lepen Bamu 10 mpemoxkeHui.
Ecnu 6v1 coenacuel ¢ ymeepaicoeHuem, komopoe cooepicum Kaxcooe u3 Hux, —
noouepknume «/la», ne coenacen - «Hem».

VYcnex B ienax 3aBUCUT OT YJAYHOTO CTEYEHUS 00CTOSTEILCTB.

a) [a.

0) Her.

Ycmex 3aBHCHT OT YITOPHO#H paOOThI U OYEHb MaJl0 OT BE3ECHUS.
a) [a.

0) Her.

Kaxapiii, KTO ¢ yBIIeYEHHEM 3aHUMAETCS JTIOOUMBIM JI€JIOM, TOObETCS
ycrnexa.

a) [a.

0) Her.

S ckIIOHEH 0TKa3aThCsl OT 3alyMAHHOT 0, €CIU OKPY>KaIOIIUE MOJIaraT,
YTO s BCE JIeal0 HE TaK.

a) [a.

0) Her.

Ecnu 661 00cTOSITENBCTBA CKIAABIBAINCH 00JIEE YAAUHO, S 1OOUIICS OBl
OOJIbIIETO.

a) [a.

0) Her.

B nocnexgnee Bpems s yanie Onlymaro, 4To nepeo MHOW CTOST
HETMPEOA0TUMbIE TPYIHOCTH.

a) [a.

0) Her.

B03M0HO, s CIMIIIKOM YacTO COTJIAIIAIOCh C MHEHUEM JIPYTUX TPU
00CYXJIEHNUU Pa3IUUHbBIX BOIIPOCOB.

a) [a.

0) Her.

MHe npuxoauTcsi TOAYUHITHCA 00CTOSTEIBLCTBAM TOPA3/I0 Yalle, 4emM
TIPYTHM.

a) [a.

0) Her.

51 He pa3 Gpocai HaYaToE N0 U3 OMACEHHS, YTO HE CIIPABIIIOCH C HHM.
a) [a.

0) Her. 1l

Jlymaro, 4TO CBOMMHM ycIiexamu 51 00s3aH OJIaronpusiTHOMY CTE€UYB' HUIO
00CTOSITECIILCTB.
a) [a.
0) Her.
Kmou: Ecnu Ha yTBepkneHus 2 U 3 BbI OTBeTWIN «J/la», a Ha OCTaJIbHBIC
«Het», BBI 3apaboTtany o 1 6aymty 3a Kaxaerii oTBeT. Eciin Ha yTBepxkIeHus 2 u
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3 Bol otBeTIiin «HeT», a Ha ocrampHbie «Jla», BB monaydaere mo 0 o4koB 3a
Kaxaeli otBeT. Ecniu BeI HaOpaiu:

cBhbIIIEe 8 0amIOB — BBI B BBICIIEH CTENEHH YEJIOBEK OTBETCTBEHHEIN, B
KPUTUYECKUX CHUTYyallusiX Bbl aKTUBHO HIIETE MYTH K yCHEXy U CcHoco0' HbI
CaMOCTOSITEIbHO CIIPABUTHCS C KPYIMHBIMU HENPUATHOCTSIMU;

oT 5 710 7/ 6amIoB — BBI CKJIOHHBI OOPOTHCS C HEMPUSITHOCTSAMH, HO III
BCeTJa YCIEeNTHO. A ecli YK Jaidu CiIa0uHy, 4alie BUHUTE B 3TOM 06Ct<V
SITEJILCTBA, a HE ce0dl;

MeHee 5 0ayuioB — MaJIONPUSATHBIA pe3yibTaT. Bbl «IibiBeTe MO TeM»
HUIO» U HUYErOo HE JieJiaeTe, YTOObl NEPEMEHUTh CY/IbOY U MOMBITATHCS BBINTHU
n3 Kkpusuca. MHorma BaM, BEpOSITHO, Ka)XETCsl, YTO Balleil COOCTBEHHOCTHIO
pacropsikKaeTcsi KTO YrOJIHO, TOJIbKO HE BBl CAMH.

3aoanue
KpoccBopa «Knaccnukanus npeanpuHUAMATEIbCTBA»
1
12 | || 3 4
5
6 || 1 ] |
7 8 | | |
19 | | |
110 L[]

Ilo copuzonmanu:

2. IOpuamdeckoe mUIO, KOTOpOE MEHCTBYET MO TMOPYYCHHIO KIHWEHTa |
COBEpIIAET OT €ro WM OT JIMIAa KOMIAHMU M 3a CYET KJIMEHTa ONepaluu C
LEHHBIMH OyMaram.

6. IlocpemHuk, chHeuUaTU3UPYIOUIUIICS Ha NPUOOPETEHHH TOBApOB Y
MPOU3BOAUTENS U PEATU3YIOIUN UX CBOUM MOCTOSIHHBIM KJIMEHTAM.

8. baHKOBCKMI TPOMYKT, YIOBICTBOPSIONINI MOTPEOHOCTH TOCTABIIMKOB B
000pOTHBIX cpeacTBax. IIpom3BoauTcs (puUHAHCHpPOBaHHE MOCTABIIMKOB Cpa3y
mocyie OTrpy3ku ToBapa. [lokymarenn MOgydarOT 3HAYHUTENBHYIO PACCPOUYKY
IIaTexa,

9. JleHexxHBIE CYMMBI WJIM TICHHBIC OyMaru, BBepsieMble OaHKaM JIJIsT XpaHCHUS
Y WCTOJIb30BAHUS.
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10 Pa3oBoe KOMHCCHOHHOE MOPYYEHUE MEXKIy CTpaHaMH, KOTJa HMIIOPTEP
OJIHOW CTpaHbl JaeT MOpPY4YEHHUE KOMUCCHOHEPY APYroll CTpaHbl HAa TMOKYIKY
OTnpeJieIEHHON MapTUU KaKoro-muoo ToBapa.

Ilo 6epmuxanu:

1. TlocpenHuK, OCYIIECTBISIONIMNA 3a BO3HArPaXKJIECHUE CIEIKU B TOJIb3Y U 3a
CYET KOMUTEHTA, HO OT CBOEr0 UMEHHU.

3. Jlumo, pmelicTByromee OT WMEHH ¥ B HWHTEpPecax MNPUHIUNHAAIA
(TIPOU3BOIUTEIIS WITH TTOTPEOUTEIS).

4. Pazbe3gHble MPEICTABUTEIN TOPTrOBBIX (UPM, KOTOpbIE  Mpeajararot
MOKyIaTeasiM TOBAapbl MO HMEIOIMUMCS oOpasiiaMm, T.e. HJET Mpojaxka ¢
TOCTaBKOM.

5. [locpenHuk, 3aKI0YaOIUI CAENKH 110 HEHHBIM OyMaraM U TOPTYIOIUM
JIPYTUMU TOBapaMu 3a COOCTBEHHBIN CUET

/. JIoroBOp B COOTBETCTBUHU C KOTOPHIM OJIMH U3 €r0 YYACTHUKOB MPUOOpETaeT
MpaBoO KYNUTh WIM TPOJATh KAKOW-TMOO TOBap MO (PUKCHUPOBAHHOM IIEHE K
HACTYIUICHUIO OMPEEICHHOTO CpOKa WM B T€YEHUE COTJIACOBAHHOTO MEPHUOJIa
BpeMeHHU. J[pyroii ydyacTHUK T0roBOpa 00s3yeTcsi 00eCeYnTh 3a OMPEACICHHYIO
JIEHEXXHYI0 MPEMHUI0 peaju3alyio 3TOro IpaBa, €CIM Yy JAeprKaTelsl OIMIHOHA
BO3HUKAET TaKasi HEOOXOIUMOCTb.

8. Cnmenka 3akiitoueHHas Ha OTPEIEIICHHOE YKCIIO KOHTPAKTOB, a HE Ha
KOJIMYECTBO TOBapa.

Omeem. : Ilo copuzonmanu: 2. 6pokep 6. muctpubObtotep 8. dakTopunr 10
nerno3ut 11 mHneHTt

Ilo sepmuxanu,: 1. xomuccuonep 3. areHT 4. KOMMHBOSDKEp 5. uiep 7. ONMIIHOH
8. ¢rrouepc 9. KIUPHHT
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3aoanue
Kpocceoppa «MpeanpuHumarennb
1
2 3
14 ] | L[] T
El T
16 | |

Ilo copuzonmanu:

4. Jlumo, opraHusylolmee MNPEIIPUATHE M NPMHHMAIONIEE Ha ce0s PHCK BEICHUS

MpUOBLIEHOTO JIeTa.

5. Jloxox mpeanpusiThs, KOTOPBIM OHO MOJydaeT B pe3ysibTaTe MPEBBIIICHUS

IEHbl TOBapa HaJ MPOU3BEACHHBIMU JUIsi €ro CO3JaHusl  3aTpaTamu

(cebecTouMOCTBIO TPOYKTA

6. Hempenckasyemasi omacHOCTh, BO3MOXHOCTh HEOJIATOMPUATHOTO COOBITHS

WJIU TIOTEPHU, HA CcIIydail KOTOPBIX TPOBOJAUTCS CTPaXOBaHUE

/. KoHeuHbIi pe3yapTaT WMHHOBALIMOHHOM JI€ATEIBbHOCTH, IOJYYUBIINIA

peanu3alilo B BHJIE HOBOTO WM YCOBEPIIEHCTBOBAHHOIO MPOIYKTA,

peaauzyeMoro  Ha  pbIHKE,  HOBOTO  WJIH  YCOBEPIIEHCTBOBAHHOIO

TEXHOJIOTUYECKOTO Mpoliecca, UCIOJIb3YEeMOT0 B MPAKTUYECKON JEATEIbHOCTH.

Ilo éepmuxanu:

1. bopsba Mexay ToBapoBiaAeibllaMUd 3a 0oJiee BBITOAHBIE YCIOBHUSA
MPOU3BOJICTBA, KYIUIH-TIPOAAKU TOBAPOB HA PHIHKE.

2. AKIIMOHEPHOE .... - XO3IMUCTBEHHOE OOBEAMHECHHE, JIEHEKHBIC CPEICTBA
KOTOPOT0 00pa3yroTCs MyTEM MPOIAKH aAKIIUMA.

3. KommMmepueckass opranm3aius C pas3IeleHHBIM Ha JOJH Y4YpeaubTeci

YCTaBHBIM (CKJIAJJOYHBIM) KaITUTAIOM

Omeem.

Ilo ecopuzonmanu: 4. llpennpuanmatenscTBO 5. [Ipubdsuth -6. Puck 7.

NuuoBamus

Ilo sepmuxanu: 1. Koukypenius 2. o0mecTBo 3. TOBapUIIECTBO
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2.MeTonnuyeckue pPeKOMEHIANMH MO0 H3YYEHHI) JTUCHUIJIHHBI
«OII.12 OcHOBBI NpeANPUHUAMATEIHCKOM 1eITEILHOCTH »

2.1. Metoanieckue peKOMEHIAINH MTPET01aBaTeIbCKOMY COCTAaBY
2.1.1. MeTonuueckne peKOMEHIAINH TI0 MMPOBEACHUIO YUSOHBIX 3aHATHHA

MeTtoanka mpoBeACHNUS 3aHATUNA OCHOBaHA Ha HMCIIOJNB30BAHUN aKTUBHBIX
dbopM, TO3BONAIOMIMX CHAENAaTh KaXJAOr0 W3 CIylmaTeled YYaCTHHKOM
o0Cy>KIaeMbIX BOMPOcOoB U mpobiaem. Ocoboe BHUMaHUE MPHU M3yUYEHUH Kypca
oOpalleHO Ha  AaKTUBHYIO  CaMOCTOSATEIBHYIO  paboTy  00ydYarolmuxcs
(cmymareneil) Kak TpU MOJATOTOBKE, TaK M B TMPOIECCE IMPOBEICHHUS
TEOPETHYECKHX W  MPaKTUYEeCKHX  3aHATUH. V3nokeHwe  maTepuasna
COIIPOBOXK/IAETCS WILTIOCTpallel Ha MPAKTUYECKUX MPUMEpax.

[IpakTHueckue 3aHATHSA JOJDKHBI Pa3BUBATH IMOJOXKEHUS JICKIHH, HO HE
HNOBTOPATh  MX. [Jlmg  akTUBM3AaLMKM  CaMOCTOSTENbHOH  JESTEIbHOCTH
00yJaronxcss He0OX0MMO MPAKTUKOBATh Ha 3aHATHSIX 00CYKIIEHHE JOKIAI0B,
NPOBEJCHUE JAETOBBIX HUIP, pa300p KOHKPETHBIX SKOHOMHUYECKHX CHUTYAaIlHH,
pelieHne  TPaKTHYECKWX  3a7ad, OpraHU30BBIBATH TECTUPOBAHUE  TIO
MPOWICHHBIM TEMaM.

Kpome TOro, B yueOHOM mporecce MOryT OBITh HCIOJIb30BaHbI T.H.
«MHHOBAIIMOHHO-TIEIATOTUYECKUE»  TEXHOJIOTMH,  KpPAaTKUE  OIpEICICHUS
KOTOPBIX JaHbl HIbKe. Kaxaplil mpenogaBaTesb ONPEAENsieT CaMOCTOSTEIbHO
TEeMY 3aHSATUH, 00Jiee OTBEUAIONTYIO TOM WM MHOU opMe TPOBEACHUS.

IIpobremnoe o0b6yueHue — OPTaHU30BAHHBIN TPENOJABATEIEM CIIOCO0
aKTUBHOTO  B3aUMOJICHCTBUSL CyOBEKTa C  MPOOJIEMHO-TIPEACTABICHHBIM
coJepKaHueM OOYy4YeHHs], B XOJ€ KOTOPOTO OH MPHOOMIAETCs K OOBEKTUBHBIM
MPOTUBOPEYHSIM HAYYHOTO 3HAHUS M CIIOCOOAM UX PEIICHUS. Y YUTCS MBICIUTS,
TBOPYECKH yCBAUBATh 3HAHUS.

Cxema poOJIEMHOTO oOyueHus, MPECTABISACTCS Kak
MOCTIEIOBATENBHOCTh MPOLEAYDP, BKIIOYAIOMIMX: MMOCTAHOBKY IpENoaaBaTesieM
y4eOHO-POOJIEMHON 3a7auM, CO3[JaHue I ydauuxcs npoOJeMHON CUTyaluu;
OCO3HAHUE, TMPHUHIATHE M pa3pelieHHue BO3HHKIIEH MpoOJeMbl, B TpoIecce
KOTOPOTO OHHU OBJIQJIEBAIOT OOOOIIEHHBIMH CIIOCOOAMU MPUOOPETEHUSI HOBBIX
3HAaHWH, TMPUMEHEHHE JAaHHBIX CIOCOOOB ISl PEUICHHWS KOHKPETHBIX CHCTEM
3aad.

OCHOBHBIE TICUXOJIOTUYECKHE YCIOBHS [UIsI YCHEIIHOTO MPUMEHEHUS
poOIEMHOr0 00yUYeHus

- IlpoGnemHbIe CUTYyaIIUH JOJDKHBI OTBEYATDH LEISIM (POPMHUPOBAHUS
CHUCTEMBbI 3HAHUM.

- BBITh JOCTYIHBIM 17151 yUaITUXCS.

- JIomKHBI BBI3BIBAaTh COOCTBEHHYIO IIO3HABATENBHYIO AESITEILHOCTD U
aKTUBHOCTb.
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- 3amaHus TOJDKHEI OBITH TAKOBBIMH, YTOOBI yUAITUHCS HE MOT
BBITIOJTHUTH WX OMUPASICh HA YK€ UMCIOIINECS 3HAHUS, HO JTOCTAaTOYHBIMH JIJIS
CaMOCTOSITEJILHOTO aHAJIU3a MPOOJIEMbl U HAXO0XKICHUSI HEU3BECTHOTO.

Occe — 3TO COUMHEHHE-PACCYkKIeHNE HEOOJIBIIOro 00beMa cO CBOOOTHOM
KOMITO3UIIUEH, BBIpAXKAIONIEE WHIWBUIYAIbHBIC BICUATICHUS U COOOpaKEHUS
M0 KOHKPETHOMY IOBOJy WJM BONPOCY M 3aBEOMO HE MpEeTeHAYIoIee Ha
OTIPEISIISIFOIIYTO FITA MCYCPITHIBAIONIYIO TPAKTOBKY MPEAMETA.

Hoknao (npesenmayus) — TNTyOJUYHOE COOOIECHUE, MPEACTABIAIONICS
co0Ol pa3BEepHYTOE H3JIOKEHUE OMPENCTCHHON TEeMbl, BOIPOCA MPOTPaMMBI.
Jlokmam MoKeT OBITh TPEACTABICH pPAa3IUYHBIMUA yYaCTHUKAMH TpoIecca
oOy4yeHus: TmpernojaBaTeyeM, TMPUITIANIEHHBIM 3KCIEPTOM, OOyYaromumcs,
rpynmnou 00yJaromuxcs.

Camoobyuenue — METOH, IPU KOTOPOM 0Oy4daeMbIii B3aUMOJIEHUCTBYET C
o0Opa3oBaTeIbHBIMH PECypcaMyu MPU MHUHUMATHHOM YUYaCTHHU TMPEMOaaBaTeNs U
npyrux oOydaembix. Jlisi camooOydeHuss Ha 0a3e COBPEMEHHBIX TEXHOJIOTUU
XapaKkTepeH MYJIbTUMEIAA-TTOAXO0, npu KOTOPOM UCIIOJIB3YIOTCS
oOpa3oBaTebHbIE PECYPChI: MTEYaTHbIE MaTEpUaibl, ayIM0- U BUIEOMAaTEPHAIIbI,
KOMITBIOTEpHBIE ~ OOydYaronmue  TpOrpaMMbl,  SJCKTPOHHBIE  KypHAJbI,
WHTEPAKTUBHBIE 0a3bl JAaHHBIX W JAPYTHe YUeOHBIE MATCPHAIbI, TOCTABISICMBIC
10 KOMITBIOTEPHBIM CETSIM.

2.1.2. Meronnyeckue peKOMEHAALMU TIO MPOBEACHUIO MHTEPAKTHUBHBIX
3aHATHI

Haubonee cnoxnast ¢dopma mpoBefieHUs 3aHITUSI — UHTEpakTUBHOE. OHO
TpeOyeT TPONCTBEHHOW B3aMMOCBS3H. MpenojiaBaTesib — OOydJarolmuicss —
oOydaromuiics. B 3TOM 3aHATHM BCe YYaCTHUKU PAaBHBI M KaXKJbI UMEET MPABO
Ha COOCTBEHHOE€ MHEHHE M0 J0oMy Bompocy. B 3rom 3akimodaercs Bcs
CJIOKHOCTh INpernojaBaTesi, TaKk Kak MPU BCEOOIIEH «paBHOCTU», OH JOJIKEH
HE3aMETHO HANpaBJIITh 3aHATHE B HYXHOM HAaIlpaBJIEHUU, YTOOBI B HUTOIE Y
OoOy4YaromMXCs OCTAIMCh BEpPHBIE CYXJICHHA W TOHMMAHHME 3aKpeIuIsieMoro
Marepuana. [ 3Toro He006X0UMO:

- YETKO ONPEICHTh LIEeJIb 3aHATHUS.

- TOArOTOBUTH Pa3JaTOUYHBII MaTepHall.

- obecne4yuTbh TEXHUYECKOE 000pYAOBaHHE.

- 0003Ha4YeHbl YUACTHUKH.

- OIpEAeNIUTh OCHOBHBIE BOIIPOCHI, UX MTOCIIEI0BATEIBHOCTb.

0100paTh MPaAKTUYECKHUE IPUMEPHI U3 KU3HU.

B y4eOHOM Ipoliecce MOTYT OBITh MCIOJIB30BaHbI T.H. «MHHOBAILIMOHHO-
NeJaroruyeckiue» TEXHOJIOTHH, KPAaTKUE ONPEIEeIeHHs] KOTOPBIX JaHbl HIKE.
Kaxxaplii npenogaBaTenb ONpEAENA€T CaMOCTOSITENIbHO TeMy 3aHATUN, Oolee
OTBEYAIOIIYIO0 TOM WU UHOUN hopMe MPOBEICHUS.

Hccrneoosamenvckuii Mmetoq; o0ydeHUs — 3TO OpraHu3aius oOydyeHus Ha
OCHOBE IIOMCKOBOH, II03HABATEIbHOM JAESATENIbHOCTH OOY4YaIOIIUXCA MyTeM
MIOCTAHOBKM MPENOJaBaTeyieM I[O3HAaBATENIbHBIX M IPAKTHYECKUX 3ajad,
TPeOYIOIUX CaMOCTOSATEIBHOIO TBOpYECKOro pemeHuss. OcHoBHas wuues
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UCCIIEIOBATEILCKOTO MeTOoJa OOY4YeHMs] 3aKJIIo4YaeTcsl B HCIOJIb30BaHUU
Hay4YHOTO MOJXO0Ja K PEIICHUIO TOW WM MHOM yueOHOU 3a7auH.

[Tpu pabote ¢ moaOOPOM M aHAIU30M CTATUCTUUECKOTO MaTepuaia
cieayer oOpaTuTh BHUMaHUE 00YYalOIIUXCs Ha CBSI3b 3TOT0 MaTepuana ¢
TEOpHUEH CTATUCTUKU: CIEAYET MOJUEPKUBATh HAYYHOCTh U PAllMOHATBHOCTh
noadOpa TOro WM MHOTO MaTepuana, a Takke BUuJa rpaduka, UCIOJIb3yeMoro B
JTAHHOM METO/IE.

Paboma 6 wmanwvix epynnax — 3TO OJHA W3 CaMbIX MONYJSPHBIX
CTpaTeruii, Tak Kak OHa JaeT BCEM O0yYarolMMCsl BO3MOXXHOCTh Y4aCTBOBAaTh B
paboTe, MPaKTUKOBATh HABBIKA COTPYAHHYECTBA, MEKIIMIHOCTHOTO oOIIeHus (B
YaCTHOCTH, YMEHHME AaKTHBHO CIyIIaTh, BbIpabaThHIBaTH O0OIIEe MHEHUE,
paspenaTh BO3HUKAIONIUE PAa3HOTIIACHS).

Memoouxa «Ilonc-gpopmyna»

1. HUcnonwszoBanue wmeroauku «IIOIIC - ¢opmyna» mno3BoIseT MOMOYb
00y4YaromumMcs apryMEeHTHUPOBATH CBOIO MO3UIUIO B IUCKYCCHUHU.

2. Kpatkoe BricTymenue B cootBercTBum ¢ [IOIIC - popmyoii cocTout u3
YETHIPEX DJIEMEHTOB:

[T — mo3umus (B 4eMm 3akiodaeTcs TOYKA | s CYMTARO, UTO ...
3peHUS)

O - oOocHoBanme (JOBOJX B MOIJICPIKKY ... IOTOMY, 9TO ...
TIO3UIIVH)

IT — nmpumep (hakThl, HUTIOCTPUPYIOIIUEC ... HaTIpuMmep ...
JOBOJI)

C — cnenctBue (BBIBON) ... TIOOTOMY ...

Case-study (aHanu3 KOHKPETHBIX CUTYaIlUH, CUTYaI[HOHHBIA aHAJIH3)

Meton aHanM3a KOHKPETHON CHUTyaluu (CHTyallMOHHBIA aHaIH3, aHaIu3
KOHKPETHBIX CHTyanuid, case-study) — 9To memarorudeckas TEXHOJIOTHS,
OCHOBaHHAsi Ha MOJEIHUPOBAHWHM CHUTyallMd WK HCIOIb30BAHUS PEaTbHOM
CHTyallud B IEIAX aHalIW3a JAHHOTO Cllydasi, BBIABJACHHS MPOOJEM, MOHCKa
aIbTEPHATUBHBIX PEIICHUI ¥ IPUHITHS OIMTUMAIBHOTO PELICHHS IIPOOIEM.

VYyeOHbIe 11e11 METO1A:

— HayuyuTh OOy4YalolmUXCi W CiyllaTeled BCECTOPOHHEMY aHAIMU3Y
YIOPaBIECHYECKUX U COLUATIBHO-TICUXO0JIOTUYECKUX CUTYAINH;

— JTI0OUTHCSA MOHUMAHMS WU TOTO, KAKUM 00pa3oM TEOPETUUYECKUE 3HA-
HUS pabOTaIOT HA MPAKTHUKE;

— O03HAaKOMUTh OOYy4YaeMbIX C Pa3HOOOPa3HBIMH CTUJISIMU TOBEICHUS B
OpraHu3aluy YYaCTHUKOB TOM WJIM UHOW CUTYallUH,

— TMPUBUTH UM HaBBIK TPYNIOBOTO M MEXIPYNIIOBOIO IMOBEICHUS U
yIpaBJieHUst KOHQIUKTaMU B OpraHU3alNH,

— pa3BUTh KOMMYHUKATHUBHBIA MOTEHIMAT YYACTHUKOB aHaliM3a CUTya-
Ui




120

HCJ’IB 06y‘-IaCMI)IX - [IpOaHaJIM3UPOBATh JAaHHBLIC CHUTYyaAllUH, HaﬁHeHHBIe
peuicHuA, UCII0JIb30BaB IIPpHU 3TOM HpI/IO6peTCHHBIe TCOPCTUUCCKHC 3HAHUA.

Keiicwl ciienyeT uCnonb30BaTh C y4€TOM psjia MPUHIIMIOB, 00€CTIeUNBAIOIINX
3¢ PekTUBHOCTH O0YUYEHUS:

— KeHcC JOJKEH COOTBETCTBOBATH LIESIM O0yUEeHUS;

— KEWC [MODKeH OBITh MaKCHMalbHO TPUOIMKEH K peasbHOU
npodeCcCHOHATbHOM ACATEIbHOCTH,;

— 3aJaHue JOJKHO OBITh MOJOOpPaHO TaKUM 00pa3oM, YTOOBI MOKHO
OBLJIO TTOJTB30BATHCS PA3HBIMU MY TSIMHU JIJISl TIOMCKA BAPUAHTOB PEIICHUS;

— KeHChl MOTYyT pa3MdarhCsi IO YPOBHIO OOOOIIEHHOCTH, IO
KOJIMYECTBY MPEICTABICHHON B HUX HH(OPMAITHH, TTO CIIOKHOCTH TIPOOIEMBI;

— MaTepuall Keica U JOJKEH ObITh yCTapeBIIUM.

Juckyccus — popma yueOHOU pabOThI, B paMKaxX KOTOpPOU oOydaroiuecs
BBICKA3bIBAIOT CBO€ MHEHHE 10 TMpoOjeMe, 3aJaHHOW IIperojaBaTelieM.
[IpoBeneHue nUCKyccuit Mo NpooOJIEeMHBIM BOIIPOCaM MOApa3yMEBaeT HAMUCAHUE
00yyYaromuMICs: TE3UCOB WU pedhepaToB.

Kpyenviti cmon — omun w3 Haumbosiee 3(P(GEKTUBHBIX CHOCOOOB st
00CYXIEHUS OCTPBIX, CIOKHBIX U aKTyalIbHBIX Ha TEKYIIUH MOMEHT BOIPOCOB B
10001 mpodeccrnoHanbHOM cepe, 0OMEeHa OIBITOM M TBOPUYECKUX MHUITUATHB.

Heposoe npoexmupoganue — METOJA HKCIEPUMEHTATHLHOTO OOyYECHUS
COPEBHOBATEIBLHOIO XapakTepa, CO3Jal0IIui HEOOXOAMMYH) MOTHUBAILUIO IS
YTIyOJICHHOTO U3YUYEHHUS BaXKHEHIIINX 3aJ]1a4u Kypca.

— Ponesvlie uepvr ocHoBaHbl Ha oOyuawmieM 3¢G@deKTe COBMECTHBIX
nerctBuid. OCHOBHOE OTIIMYHE POJIEBBIX WIP OT «PA3bITPHIBAHUS CUTYAI[UHd B
pOJIIX» COCTOMT B TOM, YTO TOMY, KTO UCIHOJIHSET pOJIb Yy4YaCTHHKA
aHAJTU3UPYEMOM CUTyalluu, Hapsiy C €€ OMHCAaHUEM BbIJACTCS UHCTPYKIIUS, B
KOTOpPOWM  MpEeAnucaHo, KakK BECTH CBOK poOJb, KakoW cTpareruu
MPUACPKUBATHCS, KAKOW XapakTep M300paxaTh, KaK OLICHUBATH CIOXKHUBIIYIOCS
CUTYaIMIO0 KaKNE UHTEPECHl OTCTANBATh U KAKUX LIeNIeH TOCTUTaTh.

[Ipn BHEApEeHHUH 3TOM TEXHOJIOTMM 3aHATHUS MPOBOAATCS B (opme OO
COBEILIaHUs, MO0 uanora Mexay Y4aCTHUKAMH.

— VYueOHasg oOenosasi uepa — 3TO KOJUIEKTUBHAs IEJEHAINPABICHHAS
JEATENPHOCTh OOYYAIOMIMXCA TIO0 YCBOCHHIO IUCIUIUIMH WM Pa3leioB C
MTOMOIIBI0 HTPOBOTO UMHUTAIIMOHHOTO MOJICITUPOBAHHS.

Paznuuusa mexny posieBoil U A€T0BOM UTPOU

Poneas urpa JlenoBas urpa
B coBMecTHOUN IeATENbHOCTH aKUEHT | B COBMECTHOM NEATEIbHOCTH AKIEHT
JieaeTcsl Ha OOIICHUU. JienaeTcsl Ha 00y4YeHue.
[Ipeobnananrie B3aMMOOTHOILICHUH. [Ipeobnananue CPYIIIOBBIX

B3aUMOJEUCTBUU.

MexIJIMYHOCTHBI YPOBEHb OOIIEHHUS C
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3JIEMEHTAaMU BHYTPUINYHOCTHOTO. MeXITUYHOCTHBIA YPOBEHBb OOILECHHUS C

HalielleHHOCTh Ha BHYTPHIMYHOCTHBIE | O oM oH TAMI MEXTPYIIHOBOTO.

W3MEHEHUS. HanenenHocts Ha  MOBEACHYECKHE

[Io oTHOmIEHMIO K JEJIOBOW WIpE M3SMCHCHMAL.

BBICTYIIAET KaK YaCTh K LIEJIOMY. Bxirouaetr B cebsi posieByI0 Urpy Kak
CBOIO YacCTh.

NuTtepakTuBHOE 00yUYEHUE MO3BOJISIET PEIIATh OJJHOBPEMEHHO HECKOJIBKO
3a/1a4, TJ1aBHOW U3 KOTOPBIX SBJISETCS Pa3BUTHE KOMMYHHKATUBHBIX YMEHUU U
HaBbIKOB. J[aHHOe OOydeHHEe MOMOraeT YCTAaHOBJIEHUIO SMOILMOHAIBHBIX
KOHTAaKTOB MEXAY Yy4yalluMHUCs, OOECIeYuBaeT BOCIUTATEIbHYIO 3ajady,
MOCKOJIbKY MpUyYaeT paboTaTh B KOMaHJIE, MPUCITYIINBATHCS K MHEHUIO CBOMX
TOBapuilel, 00ecreYuBaeT BBICOKYIO MOTHUBAIMIO, MPOYHOCTh 3HAHUMH,
TBOPYECTBO U (paHTa3ui0, KOMMYHHMKAOEIbHOCTh, AKTUBHYIO KU3HEHHYIO
MO3UIINIO, IIEHHOCTh WHJIMBUAYaJbHOCTH, CBOOOAY CAMOBBIPAXKEHUSI, aKIIEHT Ha
JeSATENbHOCTh, B3aUMOYBaKEHHUE U IEMOKPATUYHOCTD.

2.1.3.MeTroanueckre peKOMEHIAINN TT0 KOHTPOJTIO YCIIEBAEMOCTH

2.1.3.1. Tekymas atrectanus (TEKyIIMHA KOHTPOJb) YPOBHS YCBOCHHSI
CoJIepKaHUsl AUCIUIUIMHBI « OCHOBBI MPEINPUHUMATENBCKON JEATETbHOCTH.

KoHTponb 3HaHUi, yMEHUHN U HABBIKOB 00yYaeMbIX UMEET LIEJIbIO:

- OIIpEHeNIeHUsT yPOBHS HUX TEOPETUUYECKOM UM MPAKTUYECKOU
MOATOTOBKH,

- KayecTBa BBINOJIHEHUS YYEOHBIX MJIAHOB U MPOrpaMM oOydeHUs,;

- YCTaHOBJICHHWSI CTENCHH JOCTH)KCHHS ITOCTaBJICHHBIX Iieied (3amaq)
oOyueHus;

- BBISIBJICHUS OTHOIICHUSI 00yUYarOMINXCs K y4eOHOU NesITENbHOCTH,

- CTUMYJIMPOBAHUS CAMOCTOSITEIHHON pabOThl 00yYaIOIUXCS;

- noxydeHus: uHGopmanuu, HeoOXOAUMOMN I yIpaBiIeHUsl MPOLIECCOM
oOy4yeHus, Uil  COBEPIICHCTBOBAHWS  METOAMKU  TMpENoJaBaHUsl U
OpraHU3aIMOHHBIX (POPM CaMOCTOSITEIbHOM pabOThl 00 y4AIOLIUXCS;

DOyHKIUU KOHTPOJIA !

- KOHTpoJupytomas (onpeaeieHue ypoBHs);

- BOCHUTaTENbHAas;

- o0yuaromiasi.

YpoBeHb KOHTPOJISL JIOJKEH COOTBETCTBOBATh IOCTABJICHHBIM IIEJISIM
(3amauam) oOyueHus. IIpeBbIllICHHE YPOBHS KOHTPOJS HAJ YPOBHEM Il
oOyuyeHuss Hemomyctumo. Henb3s, Hampumep, KOHTPOJHMPOBATH HA YPOBHE
«YMEHMI», €ClIi CTaBUJIAaCh 1IeJb JaTh OOIIME CBEICHUS MO KOHTPOJIUPYEMOMY
BOIIPOCY, TaK Kak MOJ COOTBETCTBYIOIIYIO II€Jb U BBIACICH OMNpEIeSICHHbIN
OFOJKET BpEMEHU Ha M3y4YCHHE JUCITUILTAHBI (TPOOJIeMBI).

KoHTponbs U oIleHKa OCYIIECTBISIOTCSA C HCIOJIb30BAHUEM CIEIYIOIINX
(dbopM U METOAOB: YCTHBIM ONMPOC, KOHTPOJIbHAsI paboTa, MmpakTU4eckas padoTa,
TECTUPOBAHME, CaMOCTOATENIbHAsT paldoTa, BBHIMOJHEHHE Y4YE€OHOTO MIPOEKTa
«busHec-mian»
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KoHTponpHass paboTa CTaBUT CBOEH LEIbIO BBIABICHHE IOATOTOBKH
00y4arIuXcs 3a04HOM (POpMbI OOY4YEHHsI K UTOTOBOM aTTECTALMU, TOCKOJIBKY
OCHOBHAsi ~ Harpy3ka yCBOGHHMsS  y4yeOHOro  Marepuansa  IPOUCXOIUT
CaMOCTOSITEIbHO, BHEAY JUTOPHO.

KoHTponpHass paboTa BKIIOYAET KOHTPOJBHOE TECTUPOBAHHUE MU
TBOPUECKOE 3aJaHue, I BBINOJHEHUS KOTOpOro Tpedyerca TiyOoKoe
U3Y4YEHUE TEOPETUYECKOr0 MaTepuala M aHajiu3a ONbITa NMPUMEHEHHS €ro Ha
MIpaKTHUKeE.

Kpurepuu o1ieHKH yCTHOTO OMpoca, MPaKTUYECKON, KOHTPOIBHOM U
CaMOCTOSITEIbHON PabOThI

OOyuaromuiicss AaeT 4eTKue, pa3BepHyThle OTBETHI Ha
«OTJIMYHO» [IOCTABJICHHBIE BOIPOCH], IPUBOAUT IIPUMEPHI U3
KU3HHU.

Beimonuser 6€3 HaBOAANIMX BOMPOCOB M YKA3aHWA
pacyeTsl U TECTHI.

I'paMOTHO WM31araeT CTPYKTYpPUpPOBAaHHBIA MaTepual,
HCIIOJIb3YS MOHSATUWHBIN armapar u
po¢eCCHOHANFHYIO TEPMHHOJIOTHIO.

OOyuaromuiicss MpaBUIBHO H3JIAaraeT marepuai. Jlis
«XOPOHIO» BBIACHCHMS  JETalled  UCIOJIB3YIOTCS — HABOJALIUE
BOIIPOCBl. B pacueTHbIX 3aJaHUSAX  BO3MOJKHBI
HE3HAUYUTENIbHBIE OUTUOKH.

Hcnonp3zyer  mpodecCHOHANBHYI0  TEPMHUHOJIOTHIO,
po¢eCCHOHANFHYIO TEPMHHOJIOTHIO.

OOyuaromuiicss TpPaBWIBHO U3JaraeT TOJBKO YacTb
«YAOBJIETBOPUTEJIBHO» Marepuana, 3aTpyJHsAETCd  IPUBECTH  IIPUMEDPSL.
HepgocraTouHo 4eTk0O M TOJHO  OTBEYaeT Ha
JIOTIOJIHUTENbHBIE BONPOCHL. B pacyeTHhIX 3agaHMsIX
JOTTYIIIEHBI OTUOKHU.

OOyuaromuiicss He MOXET U3JI0KUTh CoJIepKaHue Ooee
«HEYJIOBJIETBOPUTEJIbHO» | nonoBuHbI NpeagoKeHHbIX BolpocoB. He oTBewaer Ha
JIOTIOJIHUTENbHBIE Bonpockl. He Biazeer meTomukamu
pacueTa OCHOBHBIX TPYJIOBBIX IIOKa3aTeNeH.

- Jlms 3akpemsieHus W KOHTPOJS YacTO WCIONB3YIOT TecThl. Ha
BBITIOJTHEHNE TECTOBBIX 33J]aHUN OTBOJUTCS OTPAaHWMUEHHOE BPEMs M3 pacuera:

- OWHapHBIA — TOJ-MHHYTHI Ha BoOIpoc (ClieyeT HCIOIb30BaTh IPH
TEKyIIeM KOHTPOJIC 3HaHUH B TIPOIIECCE OCBOCHHSI MaTepHaa);

- TecThI «(4:1» - «HM3 YeThIpeX OTBETOB OJIMH MPABWIBHBI — MHHYTa Ha
BOIIPOC;

- TeCT «6:M» - m3 6 TpeaIOoKEHHBIX OTBETOB JIIOOOW MOXKET OBITh
MpaBUWIbHBIM — 1,5 MUHYTHI Ha BOIIPOC.
Pe3ynbrar onieHHBaeTCs CIeIyIOMNUM 00pa3oMm:

«OTJIMYHO» BeimmosiHenue 4/5 TectoBoro marepuaina

«XOPOIIO» Y
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«YJAOBJIETBOPUTEJIBHO» bonee %2

«HEYJIOBJIETBOPUTEJIbHO» | BoimoiaHeHO MEHEe IOJIOBUHBI 33 TaHUH

- Ilpu mpoBeneHUN pPyOEKHOTO KOHTPOJSI MOXHO HMCIOJB30BaTh TaKOH
BU/JT TUCHMEHHOM aTTeCTAIMH KaK JCCe.

Takoro poga BOompockl TpeOYIOT OT y4alIuXcs YMEHUS aHAIW3UPOBATH U
CHUCTEMAaTU3UPOBATh MH(OPMAIIUIO, pemaTh JorHdeckue 3anadu (mmpoOiaemMsbl) u
WCIIOJIB30BaTh JIPyTrMe HABBIKM MBIIUICHUS BBICIIUX YpoBHEH. OHHM Takke
UMEIOT W JAPYTHE TPEUMYIIECTBA: WX JIET4Y€ COCTaBIATH, YeM OOBEKTHBHBIC
TECThl, 1 OHH HE JOIMYCKAIOT «yraJbIBaHUSI» CO CTOPOHBI YYamIerocss XOTsS UM
NPUCYI Pl HEIOCTATKOB (HANpPUMEp, CJIOXHOCTh OIICHHBAHHS OTBETOB B
0autax W BO3MOXKHOCTH TOTO, YTO ydamuecs OyAyT «IHTh BOAY»), OHHU
obecreunBaroT WHQpOPMAILHIO, KOTOpas HeoOXoauma JJis OICHKH W aHajau3a
mporiecca Mmo3HaHuS.

Kpurepuu ouenku scce

OcHoBHasg wujes W3JIOKEHA YETKO. Marepuana XOpoIuio

OTJIMYHO opranu3oBaH, PaboTa Hamrcana XOpOIIUM SI3BIKOM, OOTaThIN
CIIOBapHbIM  3amac.; I'pamoTHOE  mIpaBoNMCaHUE U
NYHKTYyaulusl.
OcHoBHast ujies B LIEJIOM pacKpbITa. MaTtepuain 10CTaTOYHO
XOPOIIO XOpOILO OPraHU30BaH, UIESAM JAHO Pa3BEPHYTOE OIMCAHUE.

[TpaBusIbHBIN BBIOOP M MCIOJIB30BAHUE CJIOB U BBIPAXKECHUH.
IIpenyoxeHuss MOCTPOEHBI aIEKBATHO, B TEKCTE JAOIIYILEHO
JOCTaTOYHO MHHMMAJIbHOE U IIPAaBOIMCAHUM KOJIUYECTBO
CHHTaKCH4ecKux  ommbok.  JlomymeHo  Hebosblioe
KOJIMYECTBO OIHUOOK B MyHKTYalluu

OcHOoBHast wuJes WU3JI0XKEHa pacIulbiBUaTo. Marepuan
YIAOBJIIETBOPUTEJIbBHO OpraHu30BaH IJI0X0. J(omyIieH HenpaBUIIbHBIA BHIOOp CJIOB
U BBIPAKECHUM. TEKCT HECBSA3HBIN, MPEIOKEHUS [TOCTPOEHBI
HenpaBWIbHO. MHOro ommOGOK B  NYHKTyallud U
IIPaBONKCAHUU.

OcHoBHast uzest 0TCyTcTBYET. M ien n3mokeHbl OTPIBOYHO
HEVYJIOBJIETBOPUTEJIbHO | u HecBsi3HO. SI3bIKk HerpamoTHBIM. CMBICT IPEUIOKEHUM
MHOT/Ia HEMOHSATeH. MHOro oOmuOOK B NYHKTyallud U
IIPaBONKCAHUU.

PaboTa He 0 TeEMEe MIN HEUUTAEMasl.

2.1.3.2. IlpomexxyTouHas aTrectaiusi (MTOTOBBI KOHTPOJIb) YPOBHS
YCBOCHUS COJICPIKAHUS TUCIIUIUIAHEI.

[TpomexyTouHast aTTecTanus (MTOTOBBIA KOHTPOJIb) MPOBOIUTCS B (hopMe
9K3aMEHa B XO7I¢ 3UMHEH (JIeTHelH) SK3aMEHAIMOHHON CECCUU C BBICTABICHHEM
WUTOTOBOM OIIEHKH O auctuiuinHe. K sKk3aMeHy MomyckaroTcs 00ydaromniuecs,
YCTCIIHO BBIMTOJIHUBIIKE BCE BHUABI OTYCTHOCTH, TMPEAYCMOTPEHHBIC IO
TUCIUIUIMHE y4YeOHBIM IUTAaHOM. B Xoae »K3amMeHa TMPOBEPSIETCS CTENeHb
YCBOCHUS MaTepualia, yMEHHE TBOPUYECKU W TOCIEIOBATEIIBHO, YETKO U KPATKO
OTBEUaTh HA TIOCTaBJICHHBIC BOMPOCH], JEJaTh KOHKPETHBIC BBIBOABI U
dbopMmynrpoBaTh 000CHOBAHHBIC MPEJIOKEHUS. MTOroBas OIleHKa OXBaTHIBACT
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MPOBEPKY MOCTHKEHHUS BCEX 3asBICHHBIX IeJIed W3Y4YCHHS TUCIUIUIMHBI U
MIPOBOJUTCS JJI1 KOHTPOJISL YPOBHS MOHUMAHUS 00YYalOUUMUCS CBS3EH MEXIY
Pa3IUYHBIMU €€ AIEMEHTaMHU.

B Xxome WTOroBOro KOHTPOJS AaKUEHT Jelaercd Ha MPOBEpPKY
CHOoCOOHOCTEN O0Yy4YarIIMUXCAd K TBOPUYECKOMY MBIIUICHHIO U HCIIOIb30BaHUIO
MOHATUIHOTO anmnapaTa JUCIUIUIMHBI B PEIIEHUH NPo(eCCHOHANBHBIX 3a/1a4 110
COOTBETCTBYIOILLEH CIIEUATBHOCTH.

3HaHMs, YMEHUS M HaBBIKM O00YYaIOIIMUXCS HAa SK3aMEHE OLICHMBAIOTCS IO
nATubambHoN cucreme. OueHka oOBABISIETCS 00y4aromeMycsl 0 OKOHYaHUHU
ero OoTBeTa Ha dSk3aMeHe. [lomokuTenpHas OIEHKa (KOTIMYHOY», «XOPOIIO»,
«yIIOBJIETBOPUTEIHHO») 3aHOCUTCS B 3a4€THO-IK3aMEHAIIMOHHYIO BEOMOCTh U
3aUETHYI0 KHIKKY JIMYHO mpenojaBaTeneM. OLeHKa «HEYJIOBJIETBOPUTEIBHO»
IIPOCTABJIAETCA TOJBKO B 9K3aMEHAIMOHHYIO BEJOMOCTh 00y4aronierocs.

OOImMMH KPUTEPUSMH, ONPEACTSIOIMMMH OLICHKY 3HAHWW Ha 3K3aMEHE,
SIBIISTIOTCSI:

«OTJIMYHO «XOpo1l «YIIOBJIETBOD «HEYIOBJIETBOD

» o» WUTEIIBHO» WUTEIIBHO»
Halln4yue Halln4yue Halln4yue HE

IIyOOKUX, TBEPABIX U | TBEpABIX 3HAHUU B | COOTBETCTBYET

VCYEPHIBIBAIOIIN | TOCTATOYHO o0beme OLICHKE

X 3HaHUM B | IOJIHBIX MPONUIEHHOTO «YIOBJIETBOPUTEIBHO

o0Bbeme 3HAaHUU B | Kypca B |»

IIPOMIEHHOTO o0beme COOTBETCTBHH c

Kypca B | mpoiiieHHOTO | IensiMu  00ydeHus,

COOTBETCTBHM C | Kypca B | HO W3JI0KEHNE

MOCTABJICHHBIM | COOTBETCTBUM | OTBETOB c

U TpOrpaMMou | c HEesIMH | OlIMOKamu,

Kypca uensiMu | oOydeHus, UCIIPaBIIIEMbIMU

oOy4eHus, HE3HAYUTENBH | IOCie

MPaBUJIbHEIE, ple  OIMMOKHU | TOMOJHUTEIBHBIX

YBEPEHHBIE pu BOIIPOCOB,

JNENUCTBUS 110 | OCBEILIECHUH HE00XO0IUMOCTh

MIPUMEHEHHIO 3aJaHHBIX HaBOASIINX

MTOJTYYEHHBIX BOIIPOCOB, BOIIPOCOB, B LIEJIOM

3HAHUU Ha | mpaBUJIbHBIC MpaBUJIbHbBIC

MPAKTUKE, JNEUCTBUA  TIO | IEHUCTBUS o

rpaMOTHOE W | IPUMEHEHUIO | IPUMEHEHUIO

JOTUYECKHU 3HAHUU Ha | 3HaHUU Ha

CTPOMHOE MPAKTUKE, MIPAKTHUKE

W3JI0KEHNE YETKOE

Marepraiga IpHU | U3I0KEHHE

OTBETE, 3HAHUE | MaTepHala

JOTIOJIHUTEIBHO
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PEKOMEHIOBaHH
OH JIUTEpPaTypPhI

YpoBeHb OCBOCHUSI JUCHUIUIMHBI M CTENEHb CHOPMHUPOBAHHOCTHU
KOMIIETEHIUU OMPENEIAI0TCA OLICHKaMU «OTIIMYHOY, «XOpOLIOY,
«YZOBJIETBOPUTEIBHO», KHEYAOBICTBOPUTEIHHO»:

«OTJIMYHO» 0o0y4JaeMblil TIOKa3bIBAET BBICOKMI MHTEIUIEKTYaIbHBIH U
OOIIEKYIBTYPHBI YPOBEHb, TIYOOKOE U BCECTOPOHHEE
3HaHUE peaMeTa, BJIa/I€ET METOJI0JI0T e
TEOPETUYECKUX M IKCIIEPUMEHTAIBHBIX MCCIEN0BaHUN B
00JIacTH SKOHOMHUKH, AapryMEHTUPOBAHO U JIOTUYHO
u3JaraeT Marepuay, yMeeT NPUMEHSATb TEOPETUYECKHE
3HaHMSI U1 aHajlnu3a COBPEMEHHBIX AKOHOMMYECKUX
SBJIIGHUH W IPOLECCOB, CBS3bIBaThb €0 pPE3YJNbTAThl C
npezacTosimen npoecCHOHATBHON eI TeNbHOCTHIO

«XOPOHIIO» oOy4aeMblii TOKa3bIBa€T CBOW WHTEIUIEKTYaJIbHBIH U
OOIIEKYyIBTYpPHBI ypOBEHb, TBEPJO 3HAET TNPEAMET
IUCUUIUIMHBL, UMeeT  o0Iiee  INpeACTaBIeHHE O
METOJIOJIOTUM TEOPETUYECKUX M HKCIEPHUMEHTAIbHBIX
HCCIIeIOBAaHUM B 00J1aCTH 3KOHOMUKH, JIOTHYHO H3JIaraer
U3YYEHHBIN MaTepuall, yMEET IPUMEHATh TEOPETUUECKHUE
3HAaHUS JJIs aHaju3a COBPEMEHHBIX OOIIECTBEHHBIX
SBJIIGHUH W IIPOLIECCOB, CBS3bIBaThb €r0 pPE3YJIbTAThl C
npeacTosimen npodeccHoHANBHON AATEIbHOCTHIO.

«YOBJIETBOPUTEJIbHO» oOydaeMblii B OCHOBHOM 3HA€T MPEIMET IUCIUIUIMHEI,
(dparMeHTapHO W3/araeT W3YYEHHBIM Marepual H
CUTYaTHBHO YBSI3bIBACT c MpeaCTosIeH
1po(heccHOHATBbHOMN I TEbHOCTHIO

«HEYJIOBJIETBOPUTEJIbBHO» | cTenednh  OCBOGHHSI  TUCIUIUIMHBI ~ 00ydaeMbIM  HE
COOTBETCTBYET KPUTEPUSIM, MNPEIBSIBISAEMbIM K OIICHKE
«YIOBJIETBOPUTEIHHO.

2.1.MeToauyeckue ykazaHusi 00y4aomuMcs

2.2.1. PexoMmeHmanmuu 1O TPOAYKTUBHOMY YCBOEHHUIO y4eOHOTO
Marepualia — CaMOCTOSITEIbHON paboTe 00yUaromerocs.

Camocmoamenvuas paboma obyyaowuxcsa eKkuoyaem ciedyruue ee
8UObL:

1) u3yuyeHue TEM  CaMOCTOSTEIBHON  IMOATOTOBKM IO  y4eOHO-
TEMaTUYECKOMY IUIaHY;,

2) caMOITOJITOTOBKA K MPAKTUYCCKUM H JPYTUM BHUIAM 3aHATHI;

3) MOJArOTOBKA M HAIMMCAHUE KOHTPOJBHBIX pabOT U JOKIIAI0B;

4) caMocTOsTeNIbHAs paboTa O00ydYaromerocss NpH TMOATOTOBKE K
dK3aMEHy.

DT BUIBI pabOT MPEATIONATaroT:

- CaMOCTOATENIbHYI0 paboTy oOydaroierocsi B Ou0InoTeKe;
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- HA3y4YEHHE CAaUTOB IT0 TEMaM IHCLMIUIMHBI B c€TH VIHTEpHET;

- HM3YYCHHE DIIEKTPOHHBIX Y4YeOHBIX MaTepuasioB (IJICKTPOHHBIX
y4eOHUKOB U T.11.), IPUKIATHBIX KOMIIBIOTEPHBIX MTPOTPAMM.

[Ipn MoAroTOBKE K MPAaKTHUYECKOMY 3aHATHIO HEOOXOJWMO NOMHHTb, UTO
Ta WIA WHAas JUCLUILIMHA TECHO CBSI3aHA C paHee M3ydaeMbIMM Kypcamu. bosee
TOr0, IMEHHO CHHTE3 IIOJYYEHHBIX PAHEE 3HAHUM M TEKYIIEro MaTrepuayia Io
KypCy JeJaeT NOATOTOBKY PE3yJIbTATUBHON U BCECTOPOHHEM.

W3yuyeHue BONPOCOB OYEPEOHOM TEeMbl TpPeOyeT TINIyOOKOro YCBOCHHS
TEOPETUYECKUX OCHOB JUCLUIUIMHBI, PACKPBITUA CYIIHOCTH OCHOBHBIX
SKOHOMHMYECKUX KaTeropuii, MpoOJIEeMHBIX AacleKkTOB TEMbl U aHaIu3a
(hakTHYECKOr0 MaTepHaia.

Ha  nmpakTtuyeckux  3aHATHAX  OOydaromuiics  JOJDKEH  yMETh
IIOCJIEI0BATENBHO U3J1araTb CBOU MBICIH U apPTYMEHTHUPOBAHO UX OTCTAaUBATh.

JU1d TOCTH>KEHUSI 3TOH 11eJId HEOOXOAUMO

1) 03HAKOMHTBCS C COOTBETCTBYIOIIEW TEMOW IMPOrpaMMbl H3ydaeMO
JTUCLUTIINHEI,

2) OCMBICIIHTB KPYT N3Y4aEeMBIX BOIIPOCOB U JIOTUKY HX PACCMOTPEHUS;

3) TIATETHHO U3YYUThH JICKIIMOHHBIA MaTepHal,

4) M3yunuTh PEKOMEHIOBAHHYIO YYE€OHO-METOJANYECKHM KOMILIEKCOM
JIUTEpaTypy IO TaHHOMU TEME;

5) 03HaKOMHTBCS C BOIIPOCAMH OUYEPEIHOTO MPAKTUUECKOTO 3aHSTHS,

6) W3yunTh W TOATOTOBUTH OTBETHl HA TNpEANoOiaracMeliec B
pPEKOMEHJ0BaHHOW Kadenpoil JiuTepaType TECTOBbIE 3aJaHUSl U KOHTPOJIbHBIC
BOITPOCHI;

7) TOATOTOBUTH KPATKOE BHICTYILICHHE IO KaKJIOMY W3 BHIHECCHHBIX Ha
IIPAKTUYECKOE 3aHITHE BOIIPOCY.

2.2.2. PexoMeHmanmmu 10O  MOATOTOBKE K  3aHITHIM B
WHTEPAKTHUBHON (popme

[Ipy MOATOTOBKE K 3aHATHIO B MHTEPAKTUBHON (hopme oOydarommiics,
MPEeXKIIEe BCETO, MOJDKEH W3YYUTh T€ pas3fenbl y4eOHWKA, KOTOpbIE ObLIH
PEKOMEH/I0BaHbI MPENOaBaTEeIEM.

Kpome TOTO, pH HEO0OXO0IMMOCTH, clenyer MIPUMEHSITh
MYJIbTUMEIUHHBIEC CPECTBA, ClIeIUaTIbHOE 000PYI0BAHHE.

Ecnmm mpeactouT poseBas WM ejoBas UTpa, TO CIAEAyeT MPOAyMaTh H
OCMBICITUTH CBOIO POJIb ¥ HE BBIXOJIUTH U3 00pa3a.

[TpoBeneHre WHTEPAKTUBHOTO 3aHSATHUS BKIIOYACT CICAYIONIME MpaBuia
MOBEACHUS O0YYArOIINXCS :

- oOywaromuecsi JOJKHBI CHOCOOCTBOBATH TIIATEILHOMY aHalU3y
pa3HOOOpa3HbIX MpoOieM, MPU3HABAs, YTO YBaXKCHHE K KaXKJIOMY YEJIOBEKY U
TEPIIUMOCTh — 3TO OCHOBHBIC IIEHHOCTH, KOTOPHIC JOJDKHBI OBITH JIOPOTH BCEM
JIOJISIM,

- CHOCOOCTBOBATh M BOOJIYIIEBIATH HAa TOWCK WCTHUHBI, HEXEITH YEM
MIPOCTOMY YIPAKHEHHUIO B PUTOPHKE;
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- pacmpoCTpaHSTh Ujeal TEPIUMOCTH K TOYKaM 3pPEHUS IPYTHUX JOIeH,
CrOCOOCTBYSI TOHUCKY OOIIMX IEHHOCTEHW, MNpUHUMAS pPa3iudusi, KOTOpbIE
CYILIECTBYIOT MEXK]TY JIFOJbMH.

- COpPEBHOBaHHME W >KeJIaHHE MOOEAUTh HE JOJDKHBI MpeodiagaTh Hal
TOTOBHOCTBIO K IOHUMAHUIO U UCCIIEIOBAHUIO 00CYKIaeMBbIX MPOOIIEM.

- Tpu OOCYXIEHHUU CTOPOH BO3JEPKAThCS OT JIMYHBIX HAMaJo0K Ha
CBOHX OIIIOHEHTOB,

- CIIOPUTH B APY>KECTBEHHON MaHepe;

- OBITh YECTHBIMH M TOYHBIMU B TIOJHYK) MEpPy CBOMX MO3HAHUH,
MpeACTaBIsAs NOoAAepKKU U uHbopmaiuio. OOyyaromuecs: HUKOrAa He JOJIKHbI
YMBIILJIEHHO UCKaXaTh (PaKThl, IPUMEPHI UJIM MHEHUS;

- BHHUMATEJIBHO CIyIIaTh CBOUX OIIMOHEHTOB M IOCTApPAThCs CHENATh
BCe€, YTOOBI HE MCKa)KaTh UX CJIOBAa BO BpeMs J1e¢0aToB.

- S3BIK W JKECTHI, UCIOJb3yeMble OOYYAIOUIUMHUCS, JOJKHBI OTPAXKaTh
WX YBa)XXEHUE K JIPYTUM.

2.2.3. PexoMmenmarnuu 11 pa3paboTKu OM3HEC-IIPOSKTa

B mepBoM paszzesie OCHOBHOM YacTH JAaWTe XapaKTEPUCTUKY OTPACIH, B
KOTOPOM (YHKIIMOHUPYET WM OyneTr (yHKIIMOHUPOBAThH Ballle MPEANpUsITHUE,
YeM OHa MpUBIIEKaTeIbHAa UMEHHO Ui Bac, B Kakoil cTaauu *KU3HEHHOTO UK
OHA HAXOAUTCS M KaKUM 00pa3oM 3TO

Kakne ocobeHHocTM B HanmWcaHUM OW3HEC-IUIaHA HMEHHO JUIA
NpEANPUATUNA 3TOM OTpaciy, KakuM pasjenam Ou3Hec-TUIaHa HYKHO YIEIUTh
0co00e BHUMaHHE, KaKue MOXKHO (€CJIM 3TO BO3MOXKHO) OITYCTUTh H MTOYEMY.

BTtopoii paznen ocHOBHOM YacTu OyAeT MPEeACTaBIsATh HEMOCPEACTBEHHO
caM OU3HEC-IIPOEKT.

[Ipn moaroToBke — B KayecTBE, TAK CKa3aTh, MO3rOBOM pPa3MUHKU — Brl
MOXETE HayaTh C MPOCTOr0: MOCTaBbTe ce0€ HECKOJIbKO BOMPOCOB. OTBETHI Ha
HUX CJIeyeT JaBaTh B MHCbMEHHOM BHje. Takum crmocoOoMm Brbl crenaere
MepBbIE ATk B MPABUILHOM HAMPABJICHUHU U MOCIE 3TOr0 COCTaBICHUE OU3HEC-
MJIaHa HaBepHsKa noujer y Bac HamHoro nerde.

Tot, KTO yKe UMeeT MPEANPUATAE U X0UYEeT CO3/1aTh OM3HEC-TJIaH TOTOMY,
YTO CJIelyeT BHECTH KaKhe-HHOYyIb HM3MEHEHUS, TOXE MOXET 3aJaTh cebe
BOIIPOCHI, KAaK 3TO ToBopujioch Bhimie. [IpaBga mpu 3ToM 00BEM pabOTHI
yABAaMUBAETCS: BOMPOCHI JOJKHBI OBITH 3aJlaHbl TaK, YTOOBI OTBETHI BKJIIOYAIU
TETEPEIIHIO CUTYAIIHIO, ITOCJIE YETO TAKUE e BOMPOCHI CIeNYeT 3a7aTh ce0e U
B OTHOIIICHUU TOJIOKEHHUSI BEIEH MOCIIe 3aMIaHUPOBAHHBIX U3MEHEHUM.

[TepBBIM BOIIpOCOM MpH MOATOTOBKE OM3HEC-TIJIaHa JOJDKEH ObITh 'Kakue
0a30BbIC KOMITETEHIIMN UMEIO 1 U Moe Tipenmpustue?”. 3to Bel Mmoxkere nenaTh
0COOEHHO XOpOoIIIo, a To, YTo Bbl MoXkeTe aenaTh 0COOEHHO XOPOIIO U JAOJKHO
cTathb npeameToM Bamero Ou3Heca. ToT, KTO HE KOMIIETCHTEH B
3aIUIAHUPOBAHHOM MOJIE JACSTEIBHOCTH, TOT, CKOPEE BCETO, MOXKET UCIBITHIBATh
TPYAHOCTH U TPU CO3JAHUU MPEANPUATHUS, U B TMpollecce JajabHeuIen
NESATENTbHOCTH.
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Crnenyrouii BOIpoc 3BYYHUT MPOCTO, HO OH SIBJISIETCS OYECHb BAKHBIM:
"Kakue cunbHble U Kakue ciabble CTOPOHBI MMeeT Bamie mpeanpusitue wiu
Bame Oyaymee npennpustue?”’. HanmummTe COUCOK CHJIBHBIX W CIIA0BIX
MO3ULIMKI ISl pa3HbIX cep AeATETbHOCTH, KaK, HapuMmep, Al MapKEeTHUHTa,
KOHTPOJUIMHTA, 3aKyNOK, CObITa WU sl Apyrux chep AesTenbHOCTh Barero
OyIymiero nmpeAnpusiTus. A mo3xe B OuzHec-IIaHe o0s13aTeNbHO MOAUYEPKHUTE,
KaKue CUJIbHbIE CTOPOHBI UMEET co3AaBaemMoe Bamu npennpusrue.

He 3anuknuBaiiTech Ha HE3HAUUTENBHBIX CIA0BIX CTOPOHAX, a YTO
KacaeTcsl c1abbIX CTOPOH, KOTOPBIE KACAaIOTCs Ba)KHBIX BOMPOCOB ACSATEILHOCTU
¢bupMBI, TO HUX CIeAyeT MaKCUMaJbHO BBIPOBHATH. llocTaBbTe cebe Takxke
BOIIPOC, Kak Bl coOupaerech 3T ciiabble CTOPOHBI HUBEJIUPOBATD.

XOTs ¥ MOCIIEIHUM, HO HE MEHEE BaXKHBIA BOIIPOC, KOTOPbIA Bam cinenyer
ceOe MOCTaBUTh, KAKKE IIAHCHl U KaKue PUCKU UMEIOT MECTO B CBs3M ¢ Bammmu
HamepenusiMu. [Ipu sTom Bam o0s3aTenbHO OBITH YeCTHBIM mepen coboil. Tor,
KTO MBITAETCA MPU CO3JAaHUU MPEANPUITHSL OTMAXHYTHCS OT BO3MOXHBIX PUCKOB
WIM CKpPBITh HX, TOT TOYTH HaBepHSAKAa He OyIeT  yCHEUIHbIM
peAnpUHUMATEIIEM.

C dero >xe HayaTh HamucaHue OusHec-TutaHa? CyliecTBYeT THIIOBas
CX€Ma €ro HaIHCAHMS:

1. B TUTynbHOM JIHMCTE YKa3bIBAalOTCA PEKBU3UTHl KOMIAHUU U €€
COOCTBEHHHMKOB, CYTh IPOEKTA, UCIIOJHUTEIH U 1aTa COCTABIICHHUS,;

2. Pestome [OMKHO OBITH COCTABJICHO TaKUM OOpa3oM, 4YTOOBI Yy
KpPEIUTOPOB BO3HUKAII HHTEPEC K IPOEKTY;

3. Omnucanue KOMIAHWH, HauYWHAS C WCTOPUHU CO3JAHUA, W 3aKaHUMBAs
JOCTUKEHUSIMHA U MECTOM Ha PBIHKE;

4. IlonpoOHOE omnrcaHue IPOayKTa;

5. MapkeTuHroBbIil aHaIu3. CpPaBHEHHE CBOWCTB U XapaKTEPUCTUK
MPOJYKTA C CYLIECTBYIOIIMMHU aHAJIOraMU-KOHKYPEHTaMH;

6. Ctparerusi mpoOABIDKEHHUSI TOBapa, OMPEAEIAIONas MOTPEOUTEIbCKYIO
KAaTEeropuIo, METObI U KaHAJIbI CObITA MPOAYKIIUH;

7. IIpou3BOACTBO MPOJAYKTa — pacyeThl 3aTpaT Ha 3aKylKy MaTepHaJIOB
JUTSl IPOM3BOJICTBA, PEMOHT U OOCITy’)KUBAaHUE, U T.1.;

8. Ilman mo mepcoHay - WHpOpPMANUI O HEOOXOIUMOM KOJUYECTBE U
KBAIM(UKALNU KaJIpOB, pacyeThl 3aTpaT Ha OIIAaTy TPYAa;

9. B ¢unaHCOBOM IUTaHE pPACCUUTHIBAIOTCS BCE JIEHE)KHBIE MOTOKU
NPEeANpUATUs - 3aTpaThl, BBIPYYKAa OT pealu3aluu, HaJIOrM U npubbuib. OH
MOKa3bIBaeT, Kakue (PUHAHCOBBIE pECypcbl M B KakKH€ IEpUOJAbl BPEMEHU
noTpeOyIOTCS I peann3aluu MPOeKTa,

10. AHanu3 pUCKOB OMHUCHIBAET BO3MOXKHBIE PUCKH MPOEKTA U CTPATETHUIO
0 UX MUHUMU3AIUY;

11. B npuioxeHUsIX OPUBOASITCS JTOKYMEHTHI, Ha 0a3e KOTOPBIX ObLI
COCTaBJICH  OW3HEC-IUIaH:  JaHHblE  MapKETHUHTOBBIX  MCCIIEIOBAaHUH,
cnequpuUKalY,  XapakKTEPUCTHKH  KOHKYPEHTOB,  KONUU  PEKJIAMHBIX
MaTepHaJioB, IPANC-TUCTOB U KAaTaJIOr0B, 3aKJIIOUEHHUS SKCIIEPTOB U T.1I.
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Bce pazgensl Ou3Hec-IiaHa, a TakKe BKIIOYEHHBIE B €r0 COCTaB WHBIE
00BeKTBHI  (TAaONUIIBI, WUTFOCTpAIlUK, Tpapukd, © T.I.) JOJDKHBI OBITH
npoHyMmepoBaHbl. JKenaTenbHO, YTOOBI 3Ta Hymepanus Oblla «CBSI3aHHOWU,
HarpuMep: B paszene 1 pucyHku umeroT Hymepauuto Pucynok 1.1., PucyHox
1.2, u T.1., a Tabmuiel — Taobmaumal.l, Tadmuma 1.2, u 1.11.

OcHOBHOW  TekcT  OuW3Hec-IUlaHa  JIOJDKEH — COJepKaTh  TOJIBKO
uHpOpMalKIo, OTHOCSIIYIOCA K CyTH mpoekTa. Bce oObeMHBIE 3JIEMEHTHI
nokymMeHTa ((opMbl OyXraaTepckodl W (pUHAHCOBOW OTUETHOCTH, PE3yJIbTATHI
UCCIICJIOBAHUMA, W T.II.) JOJDKHBI O(QOPMIIATBCS B BHIC MPHIOKCHUUA H
pacroniaratrbcsi B KOHIIE JOKYMEHTA.

Jlist Gojiee KaueCTBEHHOTO BBIMIOTHEHUS pabOThl 00paTUTe BHUMAaHHUE Ha
[Tpunoxenust A u B.

B 3akitoyeHuHd — MOJBOJSATCS MTOTH TEOPETUUYECKOM M MPaKTHUECKOU
pa3pabOTKH TEMBI, MPeJIaratoTcs 0000IIEHHS U BEIBOJIBI 110 UCCIEyEMOM TeME.

2.2.4. PexomeHnanuu no moAroToBKe K SK3aMeHy

OTBETCTBEHHBIM 3TallOM Y4YEOHOIrO Ipoliecca SBISETCA clada 3K3aMeHa.
becciopHbiM  (hakKTOPOM  YCHEIIHOTO 3aBEPIICHHs] OYEpPEJHOrO CeMecTpa
ABJIIETCSl KPOIOTJIMBAs, CHUCTeMaTHdeckass padoTa o0ydarolerocss B TEUEHHUE
BCEro cemecTpa. B 3TOM cilydae mOAroOTOBKAa K HMTOrOBOW aTTeCTAllMU OyneT
ABJIATHCS KOHLEHTPUPOBAHHOW CHUCTEMAaTU3alUel BCEX MOIYYEHHBIX 3HAaHUU 1O
JAHHOW TUCUHUILINHE.

[locne  u3ydyeHHs]  COOTBETCTBYIOIIEM  TEMATHKHM  PEKOMEHIYETCs
[IPOBEPUTh HaIU4Me U (POPMYIHUPOBKH BOIpoOca MO ATOW TEeME B IMEepeyHe
BOIIPOCOB K 3a4€Ty, a TAK)K€ IOIbITAThCSA HM3J0XKUTh OTBET HAa 3TOT BOIPOC.
Ecnv BO3HMKAIOT CIOXHOCTH IPU PACKpPBITUM Martepuaia, CIeAyeT BHOBb
o0paTUThCS K JEKIMOHHOMY MaTepHally, MaTepuanaM MpPaKTUYECKHUX 3aHSATUH,
YTOYHUTH TEPMUHOJOTUYECKHUI anmnapar TEMbI, a TAKXKe MPOKOHCYJIbTHPOBATHCSA
C IpenoJaBaTeIeM.

Jliga cucteMatu3aluy 3HaHUK M TOHMMAaHUS JIOTUKU U3YYEHUs IpelIMeTa
B 1Ipouecce OOy4eHMs] PEKOMEHAYETCS  IOJIb30BAaThCsl  MPOrpaMMOM
COOTBETCTBYIOILIEIO Kypca, BKJIIOYAIOIIEH B ce0sl pa3fenbl, TEMbl U BOIIPOCHI,
OIPEIEIISIONIME CTAHAAPT 3HAHUM T10 KaXK101 TEME.

[Ipy MOArOTOBKE K 3K3aMEHY B IME€PHOJ CECCUU KOHCTPYKTHBHBIM
ABJIIETCS. KOJUIEKTUBHOE OOCYKJEHUE BBIHOCHMBIX Ha 3K3aMEH BOIPOCOB C
COKYpCHHKAaMH, 4YTO II03BOJIIET TMOBBICUTh CTENEHb CHCTEMAaTH3alUuUd U
yrayOJaeHusl 3HaHU.

LlenecooOpa3HbIM SIBIASETCS PELICHHE TECTOB M0 M3y4aeMOMY MpPEIMETY,
IpeajaraéMblX NpernojaBaTeaeM Ha NPAKTUYECKUX 3aHATHSX, & TAKKe IIUPOKO
MIPE/ICTABICHHBIX B CIHEUUAJbHBIX HW3JaHUSAX. OTO TMO3BOJIUT BBIIBUTH Kak
oOmue, Tak u OoJee y3KHME BOMPOCHI TMpEeaMeTa, KOTOphle TpeOyroT
COOTBETCTBYIOILIETO YTOUYHEHUS.

[lepen KoHCynpTaueld MO MPEAMETY CIEIYET COCTaBUTh CIIHUCOK
BOIIPOCOB, TPEOYIOUIUX JOMOIHUTEIBHOTO Pa3bsICHEHUS IPETOAaBaTEIEM.
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OO0muMU KpUTEPUSIMHU, ONPEACISIONIMMHU OIEHKY 3HAHWI Ha SK3aMeHe,

SIBJISIFOTCA .

OTiMysO OOyuaromuiicss JaeT 4YeTKhe, pa3BepHYThlE OTBEThl Ha
MOCTaBJICHHBIE BOMPOCH! OMIICTOB. BhImonHseT 6e3 HaBOIAIIMX
BOIIPOCOB U YKa3aHWM pacyeTsl.

Xoporio OOyuaromuiicss MpaBUJILHO M3JaraeT mMarepuai. s BbISICHEHUS
JEeTaJIed HUCIOJIB3YIOTCS HABOJSAIIME BOIPOCHL. B pacdeTHbIX
3aJaHUSX JONYIIEHbl He3HAUNTENIbHBIC OMINOKH.

VY 1oBIE€TBOPUTEIHLHO OOyuaromuiicss TpaBMWIIBHO M3JIaraeT TOJBKO YacTh MaTepuaa.
HenocratouyHo 4eTKO M IOJHO OTBEYAET HAa JONOJIHUTEIIBHBIC
BONPOCHI. B pacyeTHbIX 3aJaHUSX JONYIIEHBI OIIHOKH.

HCy,Z[OBJ]CTBOpI/ITeJII)HO OGyHaIOMHP'ICH HC MOXKCT M3JIOKUTh COACPIKAHUC 0oee

IIOJIOBUHBI  NPEUIOKEHHBIX  BOIpocoB. He orBewaer Ha
JOTIOJIHUTENbHBIE BOIpOochl. He Bianeer meronukamu pacuera
OCHOBHBIX IoKasaresneun (uHAHCOBO-X035IICTBEHHON
JEeSATEIbHOCTH NPEIIPUATHUS.
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